Agenda
September 9, 2019
MEETING OF
UNIVERSITY PARK MAYOR AND COMMON COUNCIL
WILL BE HELD AT
UNIVERSITY PARK ELEMENTARY SCHOOL
4315 UNDERWOOD STREET
7:30 p.m.
September 9, 2019
REGULAR SESSION
1. CALL TO ORDER: Mayor Carey
Present:

Brosch
Schultz
Morrissey
Verrill
Caskey
Wells
Stephen

Absent:

Brosch
Schultz
Morrissey
Verrill
Caskey
Wells
Stephen

2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF THE AGENDA
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

4. PRESENTATIONS
A. Shirley Kennedy to present on the Maryland Capital Grants and Loans Programs.
5. CONSENT AGENDA
Motion: To approve the following consent agenda items.
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

A. BUILDING PERMIT APPLICATION TO REPLACE EXISTING 4’ FENCE
(Brita Strandberg, 4302 Van Buren Street) Ward 4
To replace existing 4’ fence located on Lot 20, Block 24, and Section 6B at 4302 Van Buren Street.
B. BUILDING PERMIT APPLICATION FOR 4’ FENCE AND GATES
(Margaret Wessling and Alex Brown, 6611 Wells Parkway) Ward 4
To install new sections of 4’ fence and 3 gates located on Lot 18, Block 22, and Section 7 at 6611 Wells
Parkway.
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C. BLOCK PARTY/STREET CLOSURE FOR 4400 BLOCK OF SHERIDAN STREET (FROM
BALTIMORE AVENUE TO 44TH AVENUE)
(Saturday, September 21, 2019 from 4 - 10 p.m.) Ward 1
The police department has been notified and supports this request.
D. BLOCK PARTY/STREET CLOSURE FOR OAKRIDGE ROAD (FROM BEECHWOOD TO
HOLLYHILL ROAD)
(Sunday, September 22, 2019 from 4 - 8 p.m.) Ward 5
The police department has been notified and supports this request.
E. BLOCK PARTY/STREET CLOSURE FOR TUCKERMAN STREET (FROM 43rd AVENUE TO
44th AVENUE)
(Sunday, September 22, 2019 from 4 – 8:30 p.m.) Ward 1
The police department has been notified and supports this request.
6. PUBLIC COMMENT
7. CONTINUING BUSINESS
A. PUBLIC HEARING: ADOPTION OF AMENDED LEGISLATIVE RESOLUTION 2019-O-06:
BOND ORDINANCE
Motion: To adopt LR 2019-O-06 authorizing the Town to borrow $1.8 million by issuance of a 20 year
bond through the Local Government Infrastructure Fund to assist in funding the Infrastructure Plan.
The earliest date this motion may be considered for passage is September 9, 2019.
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

The Public Hearing on this legislation will be held on September 9, 2019 during this meeting.
8. NEW BUSINESS
A. CONTRACT WITH AXON FOR POLICE BODY WORN CAMERAS
Motion: To approve a 5-year contract in substantially the form attached with TASER International, Inc. of
17800 N 85th Street, Scottsdale, Arizona for a total of $29,597.00 to provide Body Worn Cameras and
support to the University Park Police Department, and subject to final review by the Town Attorney. There
is good cause to override the established sealed bid procedure. There are few vendors providing this service
and this vendor has the lowest price, is used by surrounding jurisdictions and has been the most responsive.
Moved by:

Seconded by:

Yea:

Nay:

Abstain:
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B. AMEND GENERAL ORDER MANUAL TO INCLUDE BODY WORN CAMERAS SECTION
Motion: To approve amending the General Order Manual to include section 436.0 titled Body Worn
Cameras.
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

C. CONTRACT WITH FRANCO’S LIBERTY BRIDGE, INC FOR INSTALLATION OF TWO
PEDESTRIAN BRIDGES
Motion: Per Section 2-105 of Town Code, on recommendation of the Mayor to award the bid for the
installation of two pedestrian bridges, sidewalk, and curb and gutter, demolition of existing bridge and
abutments, sidewalk, curb and gutter and related work to Franco’s Liberty Bridge, Inc., 6426 Aaron Lane,
Clinton, MD 20735 following a sealed-bid solicitation of proposals (UP-2019-01), and to authorize the
Mayor and Town Attorney to negotiate and sign a contract with Franco’s Liberty Bridge, Inc.
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

D. RESOLUTION 2019-R-05: ELIZABETH SETON - 60TH ANNIVERSARY
Motion: To adopt Resolution 2019-R-05 congratulating Elizabeth Seton High School on their 60th
Anniversary.
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

9. APPROVAL OF MINUTES: August 12, 2019
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

10. APPROVAL OF SPECIAL SESSION MINUTES: August 19, 2019
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

11. MAYOR AND COUNCIL REPORTS
A. MAYOR’S REPORT
B. COUNCIL AND COMMITTEE REPORTS
1. Trees, Parks, and Environment Committee’s Annual Report ~ Ms. Morrissey
12. ADJOURNMENT

** A Closed Session may be called **
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Agenda Item 5A
Strandberg Building Permit Application

Agenda Item 5B
Wessling and Brown Building Permit
Application

Memo pertaining to Agenda Item 7A

Date: September 5, 2019
To: Mayor Carey
From: Dan Baden, Treasurer
Re: Infrastructure Financing Options

MEMO

As you know I have been researching options to finance the infrastructure improvements that
the Town is going to be commencing this year. Specifically, I have been looking at three options
to include the Maryland Local Government Infrastructure Financing Program (MLGIF) and private
placement bonds with SunTrust Bank or through a competitive bid with the help of PFM Financial
Advisors, LLC (PFM). The pros and cons associated with each of these options and my
recommendation is summarized below.
MLGIF – Offers tax exempt financing with various maturity options of up to 30 years. Uses the
State of Maryland AAA Bond rating to obtain very low rates. Current rates for the October
issuance are estimated at 2.5% for a 15 year term and 2.7% for a 20 year term. Issuance costs are
estimated at 2-2.5% but it is expected that the bonds will sell at a premium and the net effective
cost of issuance will be around 1%. Based on a $1.8M issuance this will be $18,000.
SunTrust – SunTrust Bank is the Town’s primary bank. They have provided tax-exempt financing
in the past for the Town including the $2.6M, 15 year issuance in July 2013. SunTrust has provided
better tax exempt pricing in the past then the MLGIF and that is why we issued bonds though
SunTrust. In the past five years SunTrust has revamped their credit policy especially as it relates
to municipal governments. Currently they only extend credit for up to 12 years for AAA rated
entities. It is estimated that the current rating for the town would be Aa2. Based on SunTrust’s
current credit policy they would not be able to meet the needs of the town for this issuance.
PFM – PFM is a financial service company that can assist the Town in marketing the bonds to
banks across the country in order to get the most competitive rates. The interest rates received
are based mainly on the Town's credit rating. PFM was provided with the necessary information
in order to calculate a credit rating for the town and the town was rated Aa2 which is a very good
rating. PFM provided a proposal to assist in the issuance in the amount of $35,000. In addition to
this amount, the town would have to pay for bond counsel and other consulting services that
could amount to an additional $20,000 - $30,000 for a total issuance cost of $55,000 - $65,000.
Based on conversation with PFM they felt that based on our bond rating that the MLGIF would
offer a better rate.
Based on the above information, I recommend that the Town proceed with funding the
infrastructure improvements by issuing bonds through the MLGIF program. This is based on the
fact that SunTrust will not be able to provide financing for the issuance and if we use PFM it
appears that the interest rates will be higher than the MLGIF rates and the issuance costs will be
greater.
Please let me know if you have any questions regarding the above.

Agenda Item 7A - 2019-O-06 Bond Ordinance

Approving a bond for Infrastructure Improvements
Sponsored by: Councilmember

AMENDED ORDINANCE NO. 2019-O-06
MAYOR AND COMMON COUNCIL OF THE TOWN OF UNIVERSITY PARK
INFRASTRUCTURE BONDS, 2019 SERIES B
AN ORDINANCE OF THE MAYOR AND COMMON COUNCIL OF THE TOWN OF
UNIVERSITY PARK, A MUNICIPAL CORPORATION OF THE STATE OF MARYLAND
(THE “ISSUER”), PROVIDING FOR THE ISSUANCE AND SALE OF AN AGGREGATE
PRINCIPAL AMOUNT NOT TO EXCEED ONE MILLION EIGHT HUNDRED THOUSAND
DOLLARS ($1,800,000.00) OF BONDS OF THE MAYOR AND COMMON COUNCIL OF
UNIVERSITY PARK, TO BE KNOWN AS “TOWN OF UNIVERSITY PARK,
INFRASTRUCTURE BONDS, 2019 SERIES B” (OR BY SUCH OTHER OR ADDITIONAL
DESIGNATIONS AS REQUIRED BY THE COMMUNITY DEVELOPMENT
ADMINISTRATION IDENTIFIED HEREIN) (THE “BONDS”), TO BE ISSUED AND SOLD
PURSUANT TO THE AUTHORITY OF SECTIONS 4-101 THROUGH 4-255 OF THE
HOUSING AND COMMUNITY DEVELOPMENT ARTICLE OF THE ANNOTATED CODE
OF MARYLAND, AS AMENDED, FOR THE PURPOSE OF (I) PROVIDING ALL OR A
PORTION OF THE FUNDS NECESSARY FOR FINANCING AND/OR REFINANCING THE
FOLLOWING
PROJECTS:
COSTS
OF
THE
REPAIR
AND
MAINTENANCE/CONSTRUCTION OF ROADWAYS, CURB AND GUTTER, DRIVEWAY
APRONS, SIDEWALKS, RAISED CROSSWALKS AND SPEED HUMPS, [AND] RECONSTRUCTION OF ROADWAYS, AND INSTALLATION/CONSTRUCTION OF TWO
PEDESTRIAN BRIDGES WITH BRIDGE ABUTMENTS AND RELATED WORK (II)
FUNDING A PORTION OF A CAPITAL RESERVE FUND AND (III) PAYING ISSUANCE
AND OTHER COSTS RELATED TO THE BONDS; PROVIDING THAT THE BONDS
SHALL BE ISSUED UPON THE FULL FAITH AND CREDIT OF THE ISSUER;
PROVIDING FOR THE DISBURSEMENT OF THE PROCEEDS OF THE SALE OF THE
BONDS AND FOR THE LEVY OF ANNUAL TAXES UPON ALL ASSESSABLE
PROPERTY WITHIN THE CORPORATE LIMITS OF THE ISSUER FOR THE PAYMENT
OF THE PRINCIPAL OF AND INTEREST ON THE BONDS AS THEY SHALL
RESPECTIVELY MATURE; PROVIDING FOR THE FORM, TENOR, DENOMINATION,
MATURITY DATE OR DATES AND OTHER PROVISIONS OF THE BONDS; PROVIDING
FOR THE SALE OF THE BONDS; AND PROVIDING FOR RELATED PURPOSES,
INCLUDING (WITHOUT LIMITATION) THE METHOD OF FIXING THE INTEREST
RATE OR RATES TO BE BORNE BY THE BONDS, THE APPROVAL, EXECUTION AND
DELIVERY OF DOCUMENTS, AGREEMENTS, CERTIFICATES AND INSTRUMENTS
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AND THE MAKING OF OR PROVIDING FOR THE MAKING OF REPRESENTATIONS
AND COVENANTS CONCERNING THE TAX STATUS OF INTEREST ON THE BONDS.
WHEREAS, the Mayor and Common Council of the Town of University Park (the
“Issuer”) is a municipal corporation/political subdivision of the State of Maryland organized and
operating under a charter (the “Charter”) adopted in accordance with Article XI-E of the
Constitution of Maryland and §4-201 et seq. of the Local Government Article of the Annotated
Code of Maryland, as amended; and
WHEREAS, Sections 4-101 through 4-255 of the Housing and Community
Development Article of the Annotated Code of Maryland, as amended (the “Act”), authorizes the
Community Development Administration (the “Administration”), a governmental unit in the
Division of Development Finance of the Department of Housing and Community Development,
a principal department of the government of the State of Maryland, to provide financial
assistance to political subdivisions and municipal corporations to finance, among other things,
infrastructure projects and to establish a capital reserve fund in connection therewith; and
WHEREAS, pursuant to the authority of the Act, the Issuer has determined to issue one
or more of its general obligation bonds in the aggregate principal amount not to exceed One
Million Eight Hundred Thousand Dollars ($1,800,000.00) (the “Bonds” as defined herein) for
the purpose of (i) financing and/or refinancing all or a portion of the costs of the Project (as
defined herein), (II) FUNDING A PORTION OF A CAPITAL RESERVE FUND and (iii)
paying issuance and other costs related to the Bonds; and
WHEREAS, the Issuer proposes to issue and sell the Bonds to the Administration, in
connection with the Local Government Infrastructure Financing Program of the Administration
(the “Program”); and
WHEREAS, it is the intention of the Issuer by this Ordinance to provide for the issuance
and sale of the aforementioned Bonds and to obtain a loan or loans from the Administration
pursuant to the Program (collectively, the “Loan”); and
WHEREAS, the Issuer intends to authorize the execution and delivery of the Bonds and
all other documents, certificates and other materials related to the issuance, sale and delivery of
the Bonds and the Loan; and
WHEREAS, the Administration intends to issue one or more series of its Local
Government Infrastructure Bonds to finance the Loan and other loans to be financed pursuant to
the Program.
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NOW, THEREFORE, BE IT ORDAINED BY MAYOR AND COMMON
COUNCIL OF THE TOWN OF UNIVERSITY PARK:
Section 1. Authorization, Terms, Form of Bonds.
(a)
The Mayor and Common Council of the Town of University Park (the “Issuer”)
shall borrow upon its full faith and credit and shall issue and sell upon its full faith and credit an
aggregate principal amount not to exceed One Million Eight Hundred Thousand Dollars
($1,800,000.00) of its general obligation bonds, to be issued pursuant to the authority of Sections
4-101 through 4-255 of the Housing and Community Development Article of the Annotated
Code of Maryland, as amended (the “Act”), to be known as the “Town of University Park
Infrastructure Bonds, 2019 Series B”, as such designation may be modified by the
Administration (defined below) prior to issuance (the “Bonds”). The proceeds from the sale of
the Bonds shall be used for the purpose of (i) providing all or a portion of the funds necessary for
financing and/or refinancing of the costs of the repair and maintenance/construction of roadways,
curb and gutter, driveway aprons, sidewalks, raised crosswalks and speed humps, [and] reconstruction of roadways AND INSTALLATION/CONSTRUCTION OF TWO PEDESTRIAN
BRIDGES WITH BRIDGE ABUTMENTS AND RELATED WORK (collectively, the
“Project”), (II) FUNDING A PORTION OF A CAPITAL RESERVE FUND and (iii) paying
issuance and other costs related to the Bonds.
(b)
The Bonds shall be issued as one or more fully registered bond certificate(s) in the
aggregate principal amount not to exceed One Million Eight Hundred Thousand Dollars
($1,800,000.00) payable to the Community Development Administration (the “Administration”)
as the registered owner thereof. The Bonds shall be issued in such amount or such lesser amount
as determined by the Mayor OF THE ISSUER (THE “MAYOR”) pursuant to subsection (g)
below, which shall be equal to the principal amount of the loan to the Issuer from the
Administration (the “Loan”) under the Local Government Infrastructure Financing Program of
the Administration (the “Program”).
(c)
The Bonds shall be dated as of the date of issue, or as of such other date as is
specified by the Administration; shall be numbered from R-1 upward or as otherwise required by
the Administration; shall be initially registered in the name of the Administration or its designee;
shall bear interest from the date of issuance of the Local Government Infrastructure Bonds issued
by the Administration (the “Administration’s Bonds”), payable semiannually on April 1 and
October 1, at such annual rate or rates and be payable in annual principal installments at the
designated office of the Administration.
(d)
The Bonds shall bear interest at an aggregate rate or rates of interest for a total
interest cost (expressed as a yield) not to exceed 3.55 percent for a loan with a maturity of twenty
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years, the actual rate or rates of interest to be borne by the Bonds to be determined and
established by the Mayor of the Issuer acting pursuant to Section 1(g) of this Ordinance.
(e)
The Bonds shall be in substantially the form set forth on Exhibit A attached hereto
and made a part hereof, which form, together with all of the covenants and conditions therein
contained, is hereby adopted by the Issuer as and for the form of obligation to be incurred by the
Issuer and such covenants and conditions are hereby made binding upon the Issuer, including the
promise to pay therein contained.
(f)
The Bonds are to be issued in connection with the Program (i) to finance and/or
refinance all or a portion of the Project, (II) FUNDING A PORTION OF A CAPITAL
RESERVE FUND and (iii) to pay issuance and other related costs of the Bonds. Under the
Program, the Issuer will enter into a Repayment Agreement and a Pledge Agreement with the
Administration (respectively, the “Repayment Agreement” and the “Pledge Agreement”). The
Issuer also will execute and deliver in connection with the issuance of the Bonds and the
Program any additional documents, agreements, instruments and certificates requested by the
Administration (which, together with the Repayment Agreement and the Pledge Agreement are
herein referred to as the “Program Documents”). The Program Documents shall be in such form
and shall contain such terms and conditions as shall be approved by the Mayor [of the Issuer]
and acceptable to the Administration.
(g)
Because this Ordinance is being adopted before the details have been finalized for
the financing pursuant to which the Administration will issue the Administration’s Bonds (the
“Administration Financing”) that will fund the Loan to the Issuer under the Program, the Mayor
[of the Town of the Issuer] is hereby authorized to make such changes to the amount and form of
the Bonds, including insertions therein or additions or deletions thereto, as may be necessary or
appropriate to conform the terms of the Bonds to the terms of the financing to be provided to the
Issuer under the Program. Without limiting the foregoing, it is presently contemplated that the
Loan will be in an amount not to exceed One Million Eight Hundred Thousand Dollars
($1,800,000.00) in aggregate principal amount hereby authorized, subject to final approval by
the Administration; accordingly, the Mayor [of the Issuer ]is specifically authorized: (i) to make
changes to the aggregate principal amount of the Bonds in order to reflect the final aggregate
principal of the Loan not to exceed One Million Eight Hundred Thousand Dollars
($1,800,000.00) as approved by the Administration and accepted by the Issuer and (ii) to
authorize and approve an interest rate or rates and payment schedule(s) reflecting the principal
and interest payments with respect to the Bonds but not to exceed the maximum total interest
cost to be borne by the Bonds as set forth in subsection (d) above.
(h)
This borrowing shall be exempt from the provisions of Sections 19-205 and 19206 of the Local Government Article of the Annotated Code of Maryland, as amended.
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Section 2. Execution. The Bonds shall be executed on behalf of the Issuer by the
manual or facsimile signature of the Mayor [ of the Issuer], and the seal of the Issuer shall be
affixed thereto or reproduced thereon and attested by the manual signature of the Clerk of the
Issuer (THE “CLERK”). The Program Documents shall be executed on behalf of the Issuer by
an authorized official of the Issuer. In the event any official whose signature appears on any of
the Bonds or the Program Documents shall cease to be an official prior to the delivery of the
Bonds or the Program Documents, or, in the event any official whose signature appears on any of
the Bonds or the Program Documents becomes an official or officer after the date of the issue,
the Bonds and the Program Documents shall nevertheless be valid and binding obligations of the
Issuer in accordance with their terms. The Mayor [of the Issuer ]is hereby authorized,
empowered and directed to complete the applicable form of the Bonds and to make
modifications, deletions, corrections or other changes thereto in any manner which the Mayor, in
the Mayor’s discretion, shall deem necessary or appropriate to complete the issuance and sale of
the Bonds, as will not alter the substance thereof. The Mayor or other duly authorized official of
the Issuer is hereby authorized, empowered and directed to complete the applicable form of the
Program Documents and to make modifications, deletions, corrections or other changes thereto
in any manner which such official, in the discretion of such official, shall deem necessary or
appropriate to complete the execution and delivery of the Program Documents in accordance
with the provisions of this Ordinance, as will not alter the substance thereof. The execution and
delivery of the Bonds and the Program Documents by the duly authorized official shall be
conclusive evidence of such official’s approval of the form and substance thereof.
Section 3. Registration of Bonds. The Clerk shall act as registrar for the Bonds and
shall maintain registration books for the registration and registration of transfer of the Bonds. No
security or bond shall be required of the Clerk in the performance of the duties of registrar for the
Bonds.
The Issuer may deem and treat the person in whose name any Bond shall be registered
upon the books of the Issuer as the absolute owner of such Bond, whether such Bond shall be
overdue or not, for the purpose of receiving payment of, or on account of, the principal of,
premium, if any, and interest on such Bond and for all other purposes.
Section 4. Prepayment. The Bonds are being issued in connection with the Program
and will secure payment of the Administration’s Bonds, which are being issued by the
Administration to provide funds to purchase the Bonds from the Issuer, among other purposes.
The Repayment Agreement limits the right of the Issuer to prepay the Bonds in accordance with
restrictions upon the right of the Administration to redeem the Administration’s Bonds.
Accordingly, the Issuer may prepay the Bonds only in accordance with the provisions of the
Repayment Agreement and the terms governing prepayments as set forth in the Bonds.
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Section 5. Replacement of Mutilated, Lost, Stolen, or Destroyed Bonds. In case any
Bond (a “Bond” being, for purposes of this Section, any one of the Bonds) shall become
mutilated or be destroyed, lost or stolen, the Issuer may cause to be executed and delivered a new
Bond of like date and tenor and bearing the same or a different number, in exchange and
substitution for each Bond mutilated, destroyed, lost or stolen, upon the owner paying the
reasonable expenses and charges of the Issuer in connection therewith and, in the case of any
Bond being destroyed, lost or stolen, upon the owner filing with the Issuer evidence satisfactory
to it that such Bond was destroyed, lost or stolen, and furnishing the Issuer with indemnity
satisfactory to it. Any Bond so issued in substitution for a Bond so mutilated, destroyed, lost or
stolen: (i) may be typewritten, printed or otherwise reproduced in a manner acceptable to the
Administration, and (ii) shall constitute an original contractual obligation on the part of the
Issuer under this Ordinance whether or not the Bond in exchange for which said new Bond is
issued shall at any later date be presented for payment and such payment shall be enforceable by
anyone, and any such new Bond shall be equally and proportionately entitled to the benefits of
this Ordinance with all other like Bonds, in the manner and to the extent provided herein.
Section 6. Use of Proceeds. The proceeds of the Bonds shall be held and invested by
the Administration in its sole discretion and shall be:
(a)
Administered and disbursed by the Administration pursuant to the Repayment
Agreement. The proceeds of the Bonds shall be used, when and as required, to pay Development
Costs (as defined in the Repayment Agreement).
(b)
After the Project has been completed and all Development Costs in connection
therewith have been paid, any balance of the proceeds of the sale of the Bonds held by the
Administration under the Repayment Agreement may be applied to the next maturing principal
installment, payment of interest on the Bonds or prepayment of the Bonds, as permitted by the
Administration.
Section 7. Covenants. The Issuer covenants with the Administration, for the benefit of
the Administration and the owners from time to time of the Bonds, that so long as the Bonds or
installments of principal thereunder shall remain outstanding and unpaid:
(a)
The Issuer will duly and punctually pay, or cause to be paid, to the Administration
the principal of the Bonds, premium (if any) and interest accruing thereon, at the dates and places
and in the manner mentioned in the Bonds from unlimited ad valorem taxes in the event that
available funds are inadequate to make such payment.
(b)
The Issuer covenants that so long as any of the Bonds are outstanding and not
paid, unless other funds are available for payment of principal of, premium, if any, and interest
on the Bonds, it shall levy annually, in the manner prescribed by law, a tax on all real and

-6-

tangible personal property within its corporate limits subject to assessment for unlimited
taxation, ad valorem taxes in rate and amount sufficient to provide for the payment of the
principal of and interest on the Bonds as the same become due and payable; and in the event that
the revenues available from the taxes so levied in any fiscal year shall prove inadequate for the
above purposes, the Issuer shall levy additional taxes in the succeeding fiscal year to make up
such deficiency; and the full faith and credit and the unlimited taxing power of the Issuer are
hereby irrevocably pledged to the punctual payment of the principal of and interest on the Bonds
as the same become due.
(c)
The Issuer will promptly provide to the Administration (or to any person
designated by the Administration) all financial information and operating data concerning the
Issuer as may be required by the Administration in its discretion in order to comply with the
requirements of Rule 15c2-12 of the United States Securities and Exchange Commission, as in
effect from time to time, applicable to the Administration’s Bonds.
Section 8. Ordinance a Contract. The provisions of this Ordinance shall constitute a
contract with the purchasers and owners from time to time of the Bonds, and this Ordinance
shall not be repealed, modified or altered in any manner materially adverse to the Administration
and/or the interests of such purchasers or owners while the Bonds or any portion thereof remain
outstanding and unpaid without the consent of the owners of the Bonds and the Administration.
Section 9. Pledge of Local Government Payments. As contemplated and authorized
by Section 4-229(b) of the Act, the Issuer hereby pledges, assigns and grants a lien and a security
interest to the Administration, its successors in trust and assigns, in all right title and interest of
the Issuer in and to the Local Government Payments (as defined in the Pledge Agreement), now
or hereafter acquired, (i) to secure payment of the principal of, premium, if any, and interest on
the Bonds and any other Local Obligations (as defined in the Pledge Agreement) issued and to be
issued from time to time by the Issuer under the Program and (ii) to provide for deposits to the
capital reserve fund securing the Bonds the amount of the Issuer’s portion of any deficiency in
such capital reserve fund as the Administration shall require, all as more fully set forth and
provided in the Pledge Agreement.
Section 10. Purchase Price of Bonds. The Bonds shall be sold for cash in accordance
with the terms and provisions of this Ordinance at par, or if discount is permitted by law, at such
discount as is agreed to by the Administration in accordance with the terms and provisions of this
Ordinance, and as authorized by Section 4-229(a) of the Act.
Section 11. Sale of Bonds. The Bonds shall be sold to the Administration under the
Program at private sale, as authorized by Section 4-229(a) of the Act.
Section 12. Authority to Take Action; Publication and Public Hearing.
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(a)
The officials, officers and employees of the Issuer are hereby authorized and
directed to do all acts and things required of them by the provisions of this Ordinance, for the
full, punctual and complete performance of all the terms, covenants and provisions of the Bonds,
the Program Documents and this Ordinance and to do and perform all acts and to execute, seal
and deliver all documents or instruments of writing which may be necessary or desirable to carry
out the full intent and purpose of this Ordinance and the Program Documents.
(b)
As required by the Act, prior to the issuance of the Bonds, the Issuer shall publish
in a newspaper of general circulation in the jurisdiction of the Issuer a notice of the proposed
issuance of the Bonds, which notice shall include the proposed amount of the issue, the nature of
the project(s) to be financed or refinanced, the time and place of the public hearing, the name of
the person(s) and address of the place where written comments may be sent, and the Issuer shall
hold a public hearing on the proposed issuance of the Bonds. Such actions may be (or have
been) taken prior to or simultaneously with the adoption of this Ordinance.
(c)
Pursuant to the requirements of Section 311 of the Charter, the Issuer shall (i)
publish a notice of the introduction of this Ordinance in the Town newsletter, to include a fair
summary of this ordinance, and state the earliest meeting at which it may be considered for
passage and (ii) post a complete and exact copy of the Ordinance at the Town Hall for a period
of not less than ten (10) days following its adoption and a fair summary thereof shall be
published at least once in a newspaper having general circulation in the community.
Section 13. Tax Matters
(a)
The Mayor and/or the Town Treasurer OF THE ISSUER (THE “TOWN
TREASURER”) shall be the officers of the Issuer responsible for the issuance of the Bonds
within the meaning of the Arbitrage Regulations (defined herein). The Mayor and/or the Town
Treasurer shall also be the officers of the Issuer responsible for the execution and delivery (on
the date of issuance of the Bonds) of a certificate of the Issuer (the “Section 148 Certificate”)
which complies with the requirements of Section 148 of the Internal Revenue Code of 1986, as
amended (“Section 148”), and the applicable regulations thereunder (the “Arbitrage
Regulations”), and such official is hereby directed to execute the Section 148 Certificate and to
deliver the same to the Administration on the date of the issuance of the Bonds. The Section 148
Certificate may be contained within any of the Program Documents at the discretion of the
Administration.
(b)
The Issuer shall set forth in the Section 148 Certificate its reasonable expectations
as to relevant facts, estimates and circumstances relating to the use of the proceeds of the Bonds,
or of any monies, securities or other obligations to the credit of any account of the Issuer which
may be deemed to be proceeds of the Bonds pursuant to Section 148 or the Arbitrage
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Regulations (collectively, “Bond Proceeds”). The Issuer covenants that the facts, estimates and
circumstances set forth in the Section 148 Certificate will be based on the Issuer’s reasonable
expectations on the date of issuance of the Bonds and will be, to the best of the certifying
officials knowledge, true and correct as of that date.
(c)
The Issuer covenants and agrees with each of the holders of any of the Bonds that
it will not make, or (to the extent that it exercises control or direction) permit to be made, any use
of the Bond Proceeds which would cause the Bonds to be “arbitrage bonds” within the meaning
of Section 148 and the regulations thereunder which are applicable to the Bonds on the date of
issuance of the Bonds and which may subsequently lawfully be made applicable to the Bonds.
(d)
The Issuer further covenants that it shall make such use of the proceeds of the
Bonds, regulate the investment of the proceeds thereof, and take such other and further actions as
may be required to maintain the excludability from gross income for federal income tax purposes
of interest on the Bonds. All officials, officers, employees and agents of the Issuer are hereby
authorized and directed to take such actions, and to provide such certifications of facts and
estimates regarding the amount and use of the proceeds of the Bonds, as may be necessary or
appropriate from time to time to comply with, or to evidence the Issuer’s compliance with, the
covenants set forth in this Section.
(e)
The Mayor and/or the Town Treasurer, on behalf of the Issuer, may make such
covenants or agreements in connection with the issuance of Bonds issued hereunder as such
officer(s) shall deem advisable in order to assure the registered owners of such Bonds that
interest thereon shall be and remain excludable from gross income for federal income tax
purposes, and such covenants or agreements shall be binding on the Issuer so long as the
observance by the Issuer or any such covenants or agreements is necessary in connection with
the maintenance of the exclusion of the interest on such Bonds from gross income for federal
income tax purposes. The foregoing covenants and agreements may include such covenants or
agreements on behalf of the Issuer regarding compliance with the provisions of the Internal
Revenue Code of 1986, as amended (the “Code”), as the Mayor and/or the Town Treasurer shall
deem advisable in order to assure the registered owners of such Bonds that the interest thereon
shall be and remain excludable from gross income for federal income tax purposes, including
(without limitation) covenants or agreements relating to the investment of the proceeds of such
Bonds, the payment of rebate (or payments in lieu of rebate) to the United States, limitations on
the times within which, and the purpose for which, such proceeds may be expended, or the use of
specified procedures for accounting for and segregating such proceeds. Such officer(s) may also
make on behalf of the Issuer any elections, designations or determinations authorized or
permitted by the Code or the Arbitrage Regulations.
Section 14. Effective Date; Miscellaneous. Pursuant to Section 4-232(c) of the Act,
this Ordinance shall take effect from the date of its adoption, and it is the intent hereof that the
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laws of the State of Maryland shall govern its construction and the construction of the Bonds.
Any copy of this Ordinance duly certified by the Clerk or the Clerk’s successor in office shall
constitute evidence of the contents and provisions hereof.
Section 15. Posting and Publication. A complete and exact copy of this proposed
Ordinance shall be posted on the entrance door of the Town Building of University Park,
Maryland, for a period of not less than ten (10) days, and a fair summary of this Ordinance shall
be published at least once in a newspaper having general circulation in the community.

-10-

ADOPTED THIS ________ DAY OF __________, 20__ BY THE MAYOR AND
COMMON COUNCIL OF THE TOWN OF UNIVERSITY PARK BY AFFIRMATIVE VOTE
OF _____ TO _____ OPPOSED.
APPROVED THIS _____ DAY OF __________, 2019
ATTEST:

MAYOR AND COMMON COUNCIL OF
THE TOWN OF UNIVERSITY PARK

______________________________
Andrea Marcavitch, Town Clerk

By: __________________________
Lenford C. Carey, Mayor

Exhibit A – Form of Bond
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EXHIBIT A

United States of America
State of Maryland
TOWN OF UNIVERSITY PARK
Infrastructure Bond, 2019 Series B
No. R-1

$1,800,000.00

The Mayor and Common Council of the Town of University Park, a municipal
corporation duly organized and existing under the Constitution and laws of the State of Maryland
(the “Issuer”), hereby promises to pay to the
Maryland Community Development Administration
or its registered assigns, the principal amount of One Million Eight Hundred Thousand Dollars
($1,800,000.00), plus interest on each unpaid principal installment at the rates per annum set
forth under the column designated “Coupon” on Exhibit A attached hereto for each principal
installment, in lawful money of the United States of America, as follows: (a) interest on the
outstanding and unpaid principal of this bond shall be due and payable in semiannual payments
commencing on __________, 20__, and continuing on the first day of [October] and [April] in
each year thereafter until final maturity; (b) principal of this bond shall be paid commencing on
_________ and on [April] 1 in each year thereafter until final maturity in the aggregate amount
of principal installments as set forth on Exhibit A. Payment of the principal hereof and the
interest due hereon shall be made by check mailed to the address of the registered owner of this
bond as shown on the registration books maintained by the Issuer, or in such other manner and to
such other address as the registered owner of this bond may designate. If any payment of the
principal of or interest on this bond shall be due on a day other than a Business Day (defined
herein), such payment shall be made on the next Business Day with like effect as if made on the
originally scheduled date. A “Business Day” is any day other than a Saturday, Sunday or legal
holiday in the State of Maryland observed as such by the Issuer.
In the event any payment hereon (whether principal, interest or both) is not paid when
due and payable, such payment shall continue as an obligation of the Issuer and shall bear
interest until paid at the rate or rates of interest borne by this bond.
This bond, designated as “Town of University Park Infrastructure Bond, 2019, Series B,”
is a general obligation of the Issuer, and has been duly issued by the Issuer for the purpose of
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(i) providing all or a portion of the funds necessary for financing or refinancing the following
projects: the costs of the repair and maintenance/construction of roadways, curb and gutter,
driveway aprons, sidewalks, raised crosswalks and speed humps, [and] re-construction of
roadways, (II) FUNDING A PORTION OF A CAPITAL RESERVE FUND and (iii) paying
issuance and other costs related to this bond. Unless paid from other sources, the Issuer
covenants that so long as any portion of this bond is outstanding and not paid, it shall levy
annually, in the manner prescribed by law, ad valorem taxes on all real and tangible personal
property within its corporate limits subject to assessment for unlimited taxation, in rate and
amount sufficient to provide for the payment of the principal of and interest on this bond as the
same become due and payable.
This bond is issued pursuant to the authority of Sections 4-101 through 4-255 of the
Housing and Community Development Article of the Annotated Code of Maryland, as amended,
Section 615 of the Charter of the Issuer, and Ordinance 2019-O-06 of the Issuer adopted on
_________, 20__ (the “Ordinance”). The full faith and credit of the Issuer are hereby
irrevocably pledged to the payment of the principal of this bond and the interest to accrue
hereon.
This bond is issued in connection with the Local Government Infrastructure Financing
Program of the Community Development Administration, an agency in the Division of
Development Finance of the Department of Housing and Community Development, a principal
department of the government of the State of Maryland (the “Administration”). This bond is
subject to the terms and conditions of the Repayment Agreement dated as of __________,
between the Issuer and the Administration (the “Repayment Agreement”).
This bond is not subject to prepayment by the Issuer prior to [June] 1, 20____. On or
after _____________, this bond is subject to prepayment by the Issuer at the prepayment prices,
expressed as a percentage of the principal amount to be prepaid, plus accrued interest, if any, to
the prepayment date, on the principal amount thereof, and during the periods (both dates
inclusive) listed below:
Period

Price

_________ through ___________
_________ through ___________
_________ and thereafter

%

Notice of prepayment shall be given, the date of prepayment determined, and all
prepayments of this bond shall be applied in accordance with the provision of the Repayment
Agreement.
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The Issuer may treat the person in whose name this bond is registered as the absolute
owner hereof, whether or not this bond shall be overdue, for the purpose of receiving payment
thereof and for all other purposes whatsoever, and shall not be affected by any notice to the
contrary, except as provided below.
This bond is assignable and upon such assignment the assignor shall promptly notify the
Issuer by certified mail, and the assignee shall surrender this bond to the Issuer for transfer on the
registration records and verification of the portion of the principal amount hereof and interest
hereon paid or unpaid, and every such assignee shall take this bond subject to such condition. In
connection with any transfer of this bond, the Issuer may make a charge sufficient to reimburse it
for any tax, or other governmental charge required to be paid with respect to such transfer and
any reasonable fees or expenses of the Issuer incurred in connection with such transfer.
Principal of this bond is paid in annual installments and this bond is subject to partial
redemption without any notation of such payment being made on this bond or the surrender of
this bond for cancellation and the issuance of a new bond or bonds in the amount of the unpaid
principal hereof. Accordingly, the outstanding principal of this bond may be less than the stated
face amount hereof and any purchaser or transferee of this bond should contact the Issuer and the
prior owner of this bond to ascertain the outstanding face amount hereof.
As declared by Section 4-231(c) of the Housing and Community Development Article of
the Annotated Code of Maryland, as amended, this bond shall have and possess all the attributes
of negotiable instruments as provided in Section 19-224 of the Local Government Article of the
Annotated Code of Maryland, as amended. This bond is issued with the intent that the laws of
the State of Maryland shall govern its construction.
No recourse shall be had for the payment of the principal of, the interest on, or for any
claim based hereon or on the Ordinance against any elected or appointed official or employee,
past, present or future of the Issuer or any agency thereof; and any such recourse, claim or
liability is expressly waived by acceptance by the owner of the delivery of this bond.
It is hereby certified and recited that each and every act, condition and thing required to
exist, to be done, to have happened and to be performed precedent to and in the issuance of this
bond does exist, has been done, has happened and has been performed in full and strict
compliance with the Constitution and laws of the State of Maryland, the Charter of the Issuer and
the proceedings of the Issuer.
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IN WITNESS WHEREOF, the Mayor and Common Council of the Town of University
Park has caused this bond to be signed in its name by the manual or facsimile signature of its
Mayor, its corporate seal to be affixed hereto and attested by the manual signature of the Clerk as
of the ____________, 20__.
ATTEST:

MAYOR AND COMMON COUNCIL OF
THE TOWN OF UNIVERSITY PARK

______________________________
Andrea Marcavitch, Town Clerk

By: __________________________
Lenford C. Carey, Mayor

[SEAL]
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BOND PAYMENT SCHEDULE
[Use the following paragraph (with necessary modifications) to clarify the amount to be paid
under the schedule prepared by the Financial Advisor.]

[Repayment Schedule to be Inserted.]

Each installment of Principal and Interest or Interest alone shall be the aggregate of amounts set
forth in this Exhibit A for the date of such payment as shown under the heading designated
“Debt Service.”
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Exhibit A

Agenda Item 8B

UNIVERSITY PARK POLICE
TITLE
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BODY WORN CAMERAS
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EFFECTIVE DATE

REVIEW DATE
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AUTHORITY

Chief Harvey R. Baker

I. PURPOSE
This policy is intended to provide officers with
direction regarding when and how to use bodyworn cameras (BWCs) so that officers may
effectively and lawfully record evidence, their
actions, and their contacts with the public.
(MD Code CJ§10-402 and PSA 3-511)

reasonable expectation of privacy in their
actions or words captured on the recording, and

II. POLICY

4. It is not a part of a recording that must be
retained (evidentiary, indefinite retention,
complaint, etc.).

It is the policy of this department that officers
shall activate the BWC when such use is
appropriate to the proper performance of his or
her official duties, where the recordings are
consistent with this policy and law. To
maximize effectiveness of BWCs and to
maintain the integrity of the program, all
personnel will adhere to this general order.
III. DEFINITIONS

3. The making of which is inconsistent with
Section IV. D (When to Record) of this policy,
and

IV. PROCEDURES
A. GENERAL This agency has adopted the use
of the BWCs to:
1. Enhance officer safety by reducing assaults
against officers and the frequency of use-offorce incidents;

A. BWC – Body-Worn Camera

2. Increase individual accountability and agency
transparency;

B. BWC Manager – The supervisor responsible
for overseeing the BWC program, monitoring
adherence with this policy and with managing
the data in the server once it is downloaded

3. Record evidence to support criminal
prosecutions and courtroom testimony;

C. LEOBR – The Law Enforcement Officers’
Bill of Rights, Annotated Code of Maryland,
Public Safety Article, §3-101 et. seq.
D. Inadvertent recording – A BWC recording
that:
1. Was made unintentionally by the officer
wearing the BWC, and
2. The entirety of which was made under
circumstances in which the recording officer or
another person who is on the recording had a

4. Reduce complaints against officers and to
quickly identify frivolous complaints;
5. More easily and accurately document
incidents and crime/collision scenes;
6. Protect and defend officers and the Town
against civil claims; and
7. Support effective officer training.

Body Worn Cameras
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B. AUTHORIZED ACCESS AND
CONFIDENTIALITY

Intentional misuse or abuse of the units will
result in disciplinary action.

1. All recording equipment and all data, images,
video, audio and metadata captured, recorded
and otherwise produced by the equipment are
the sole property of the Department

2. Sworn personnel shall use only those BWCs
that are issued and approved by the Department.
The wearing of personally-owned BWCs is
prohibited.

2. Employees shall not, in any manner: copy,
duplicate, share, upload to a public or social
media website or otherwise distribute, edit, alter,
erase, or permit unauthorized viewing of or
access to BWC recordings, images or data
without the express written consent of the Chief
of Police or his designee.

3. Officers shall wear the BWC as designed for
the specific use. ie: shoulder epaulette, shirt
pocket, center of their chest, headwear.

3. All persons (including Department
employees) unless specifically authorized in this
policy are prohibited from viewing or accessing
a recording without express permission from the
Chief of Police. Generally, only law
enforcement officers or court officials with a
legitimate government purpose may request
authority to view or access.

a. With the exception of minor ‘occurred earlier’
property crimes (theft, vandalism, littering) and
house checks, officers are required to record
during all calls for service and during all law
enforcement-related encounters and activities
while on duty unless doing so would be unsafe,
impractical, or impossible.

D. WHEN TO RECORD
1. Mandatory use.

b. Officers shall document in an incident report
any reasons for failing to record an activity that
is required by department policy to be recorded.

4. An officer may view his/her own BWC
recording at any time while on duty for workrelated purposes.

c. Law enforcement activities that must be
recorded by BWCs include, but are not limited
to:

5. Officers are encouraged to view their own
BWC recordings to assist them in placing
accurate lookouts, writing accurate reports, and
to improve their safety practices and overall
performance.

• Suspicious persons/situations
• Solicitor calls

6. If an individual officer’s BWC recording is
relevant to an administrative investigation of the
officer pursuant to the LEOBR, that officer and
their chosen representative will be permitted to
view the BWC video prior to any LEOBR
interrogation as long as such viewing will not
delay any scheduled interrogation.

• Traffic or investigative stops
• Arrests
• Searches of persons or places
• Interrogations or interviews with suspicious
persons or suspects—even when the interaction
is consensual (not involving a ‘stop’ or
detention)

7. BWC videos will not be placed or kept in any
employee’s personnel file.
C. EQUIPMENT

• Encounters with persons with mental illness,
mental disorders or in a mental health or
emotional crisis

1. Department-issued BWCs are intended for
official Department use only and are not to be
used for frivolous or personal activities.
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• Foot pursuits

d. Informal, non-law enforcement-related
interactions with the public.

• Any encounter with the public that becomes
adversarial after the initial contact.

4. Prohibited use.

• Open doors or any unusual or suspicious
circumstances discovered during house checks

a. BWCs shall be used only in conjunction with
official law enforcement duties.

• Serving as a back-up officer to any of the
above

b. BWCs shall not be used to record in any
situation when individuals have a reasonable
expectation of privacy absent exigent or other
circumstances that would justify such
recordings. Such situations include, but are not
limited to:

d. While working approved security related parttime employment and taking police related
action in the course of that employment.

a. University Park Police Department personnel
during routine, non-enforcement activities;

2. Use requiring consent.
a. Officers are encouraged to record statements
made by crime victims and witnesses, however,
officers must obtain the individual’s consent
prior to recording. The consent should be
recorded whenever practical.

b. Persons while in bathrooms or locker rooms;
c. Strip searches pursuant to agency policy; and
d. Conversations with other agency personnel
that involve case tactics or strategy.

b. If the victim or witness does not consent to be
video recorded, officers should request
permission to audio record the interview and
statement.

E. WHERE TO RECORD
1. Officers are to record activities in accord with
this policy regardless of where the recording is
being made—whether the recording occurs on
the street (or any other public place) or in a
private residence (or any other private place).

c. If a victim or witness will not talk unless the
recorder is turned off entirely, officers will
conduct the interview without recording, and
they will document the reasons in the event
report.

2. Officers shall NOT turn off their BWC’s
merely because they enter a home. If an officer
has a legal right to be in a particular place while
they are performing their duties, other persons
who are also present do not have a reasonable
expectation of privacy in their conversations or
in their image, and use of the BWC is lawful and
appropriate.

3. Discretionary use. Officers are NOT
required to use the BWC to record:
a. Responses to minor property crimes that
occurred earlier (theft, vandalism, littering, etc.)
however, they are encouraged to use the BWC
(video or still images) to record any evidence on
the scene;

F. HOW TO RECORD

b. House checks, unless an officer discovers an
open door or other unusual or suspicious
circumstance;

1. Officers shall activate their BWCs prior to
arriving on the scene, and they shall keep the
BWCs running during the initial response to an
ongoing scene in order to capture the officer’s
point of view and actions.

c. When an individual approaches an officer to
report a crime or share information
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2. Once activated, the body-worn camera shall
remain in recording mode until the conclusion of
an incident/encounter, the officer has left the
scene, a supervisor has authorized that a
recording may cease, or the involved persons are
refusing to cooperate because they are being
recorded. An event will be deemed “concluded”
when:

additional notifications merely because an
additional BWC is now recording.
3. Officers are authorized to withhold the above
notification when, in their best judgment,
making the notification would be unsafe,
impossible, impractical, or if doing so would
interfere with the officer’s objective (e.g.
questioning suspicious persons). Officers will
justify and document their decision to withhold
notification in an event report.

a. The event has ended;
b. All arrests have been made and arrestees have
been transported and released from custody;
c. All witnesses and victims have been
interviewed;

H. RETENTION
1. All BWC data will be downloaded to and
stored on an agency owned computer/server.
All downloaded data will be redundantly stored
(backed up) on an external hard drive. The
server is secured in the File Server Closet.

d. The continued recording will not serve to
obtain additional evidence; and
e. No further law enforcement action is likely to
occur (i.e. waiting for tow truck or family
member to arrive).

2. Unless an individual BWC recording
(video/audio/photo) is marked for indefinite
retention, all recordings may be deleted 181
days from the date the recording was uploaded
to the UPPD server.

3. Whenever an officer turns the BWC off, the
officer must document on camera—and in any
related report—the reason (consistent with this
policy) for doing so. For example, “This incident
has concluded and recording will now cease.”

3. The BWC Manager (currently the Lieutenant)
will mark for indefinite retention any BWC
recording that is or may be:

4. Once the incident is controlled and moves into
the investigative stage, officers may then make a
case-by-case decision about whether and how to
(video? audio only?) record later interviews with
victims and/or witnesses on the scene in accord
with the above policy.

• Evidence needed for the prosecution of a
criminal or civil offense;
• The subject of an administrative complaint;
• Needed for litigation (civil or criminal)
whether or not it involves the Town or any
Town employee; and

G. NOTICE OF RECORDING
1. With the exception of circumstances
described in item #3, below, when a primary
officer begins recording with his/her BWC, that
officer shall notify the person(s) with whom they
make initial contact that they are being audio
and video recorded. This notification shall be
given at the earliest practical time during the
interaction.

• Needed for any other legitimate purpose. In
order to indefinitely retain recordings in this
category, officers must send a written request
(e-mail or memo) to the BWC Manager.
Retention will require the BWC Manager’s
assent subject to review by the Chief.
4. Once the purpose for indefinite retention has
been satisfied (any criminal or civil case and any
appeals are over; a personnel matter has been
resolved; etc.), related BWC recordings will be
deleted. Prior to deletion of litigation-related

2. The primary officer is not required to make
repeated notifications when other persons arrive
at the scene. Backup officers with actively
recording BWCs are not required to give
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recordings, counsel (prosecutor or Town
Attorney, as appropriate) must approve of the
deletion in writing.

d. Randomly reviewing BWC recordings in
accord with this policy;

I. OFFICER RESPONSIBILITY

e. Conducting automatic reviews of recordings
consistent with this policy;

1. Officers will be responsible for their assigned
BWC.

f. Provide an annual review of the BWC
program to include:

2. Officers must report any problem with the
BWC to their supervisor immediately.
3. At the conclusion of each work shift, officers
must ‘dock’ their BWC at the designated
location to upload all data and to recharge the
BWC battery.

• Evaluation of officer compliance with policy;

Exception: In the event that an officer has been
involved in a shooting, an in-custody death, or
an incident resulting in the death or injury of
another person, a supervisor will immediately
take physical custody of the BWC and will be
responsible for downloading the data.

• Workload issues (for BWC manager, others);

• Successes;
• Problems identified and recommended
solutions;

• Software performance;
• Review of files on indefinite retention (delete?
retain?)

4. When a BWC recording exists related to any
reportable event, officers shall state at the end of
the written narrative that a BWC recording
exists.

• Space used and remaining on server;
• Any anticipated problems or costs.
g. Including a summary of the above in the
BWC Manager’s monthly report to the Chief

5. Officers shall notify the BWC Manager by
email whenever they have generated a BWC
recording that should be retained indefinitely.

2. The BWC Manager will notify the Chief of
Police of the following by the next business day
unless otherwise noted:

6. Officers must notify the BWC Manager by
email as soon as they receive a court date for
which they will need an evidentiary BWC
recording.
(MD Code CJ§10-402)

a. Hardware or software problems relate to
BWCs;
b. Policy issues related to the use of BWCs;

J. BWC MANAGER RESPONSIBILITY

c. Recordings that show outstanding
performance, heroism, initiative, work beyond
the call of duty, or other examples of excellence;

1. The BWC Manager is responsible for
ensuring adherence to this policy, and for the
following specific items:

d. Recordings that may be useful in training
other officers or in coaching an officer to
improve safety, knowledge or other
performance;

a. Marking recordings for indefinite retention;
b. Producing copies of recordings in accord with
this policy;

e. Criminal wrongdoing or serious misconduct
discovered on a BWC recording (immediate
notification).

c. Troubleshooting hardware and software
problems;
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K. REVIEW OF RECORDINGS

L. TRAINING

1. Random reviews

Officers will be trained on this policy, the BWC
hardware, and the BWC software before they
will be permitted to use a BWC.

a. The BWC Manager will randomly review
BWC recordings to ensure compliance
with this policy—NOT to catch officers making
mistakes or to look for disciplinary
opportunities.

M. REQUESTS FOR RECORDINGS
1. General: All requests (other than requests
from UPPD officers or the SAO) for copies of
BWC recordings will be routed to the Chief of
Police. No copies of BWC recordings or data
will be released without the Chief’s approval.

b. The Manager will review recordings made by
every patrol officer, and will review a similar
number of recordings per officer so that the
random review is fair and equitable.

2. Requests by UPPD Officers or the SAO:
Requests for copies of a BWC recording for
litigation from a UPPD officer or from the
Prince George’s County State’s Attorney’s
Office will be handled by the BWC Manager.
The BWC Manager is authorized to produce and
disseminate copies of BWC recordings for this
purpose.

c. Random review will be limited to a maximum
of 3 recordings per officer per month.
2. Automatic reviews.
a. The BWC Manager will automatically review
BWC recordings of the following:

3. Requests by a Law Enforcement Agency:
Written requests from a verified law
enforcement agency which explain the agency’s
legitimate government reason(s) for needing a
BWC recording will generally be approved after
review by the Chief.

• Arrests;
• All uses of force;
• Any incident involving injury to an officer or
another person;

• High-risk traffic stops;

4. Public Information Act Requests: Town
Attorney will be consulted prior to releasing any
BWC recording pursuant to a request under the
Maryland Public Information Act.

• Collisions;

N. INADVERTENT RECORDINGS

• Complaints against an officer or employee;

1. If an officer discovers that he/she has made an
inadvertent BWC recording as defined in this
policy, they may request, by memo through the
chain of command to the Chief, that the
recording be deleted.

• Any incident resulting in damage to Town or
other property;

• Review of probationary officers’ performance;
• Searches of premises/seizure of evidence

2. The memo must include the date and time of
the recording, the length of the recording, and a
generic description of the circumstances (e.g. the
recording was made while the requesting officer
was talking casually with other employees).

• Other incidents brought to the attention of the
Chief or the BWC Manager that merit review for
legitimate government purposes.

3. If the memo satisfies the basic requirements in
item #2, above, the Chief will direct the BWC
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Manager to review the video to determine if it
meets all the criteria of an inadvertent recording
as defined in this policy, and if there is any
reason why the request to delete should not be
satisfied.
4. Neither the Chief nor the Lieutenant will view
the recording as a result of the request memo.
The only exception to this policy would be if the
Sergeant discovered either criminal conduct or
serious administrative misconduct during his
review of the BWC recording; in such case, the
Sergeant would be obligated to report his
discovery to the Chief, and the Chief would then
view the recording.
5. The BWC Manager will provide a written
response in memo form to the Chief. The memo
shall specifically address each of the criteria of
an inadvertent recording as defined in this
policy, and it shall generically describe the
circumstances of the recording. The memo shall
also recommend whether or not the subject
recording should be retained for any reason
consistent with this policy.
6. Upon reviewing the recommendation memo
from the BWC Manager, the Chief will make a
final decision.
7. If the Chief decides that deleting the
inadvertent recording would be proper, he will
direct the BWC Manager to delete the recording
without viewing it.
8. The Chief will notify the requesting officer of
the decision.
End of Document
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Memo pertaining to Agenda Item 8C

MEMO
Date: September 6, 2019
To: Mayor and Council
From: Dan Baden, Treasurer
Re: Bridge Replacement
As a result of the bid opening for the construction of the two park bridges, the total cost to
install the two bridges is now estimated at $175,000. The Town budgeted, in the FY2020
Budget, a total of $100,000 for this project. There are a few options available to address this
funding shortfall. We can use additional surplus funds, include the scope of work into the
infrastructure bond, or only do one bridge. Each of these options is addressed below:
Surplus Funds – This would entail allocating an additional $75,000 of surplus funds to the
project. The fiscal year 2019 figures are looking like they will end better than what was
originally budgeted. With the July and August income tax receipts the income tax revenue is
$116,400 greater than budgeted for the year. These funds were unanticipated and can be used
to fund the construction of the two bridges without reducing the fund balance further than
what was already anticipated. This option would also allow us to award the contract to the low
bidder and begin construction sooner than the other two options.
Include in Bond Scope – We can include the bridge work in the Scope of Work for the $1.8M
bond issuance. By doing this, we would also need to include this project as one of the top
priorities on the infrastructure priority list. If this option is chosen the language of the Bond
Ordinance will need to be revised to include “Park Bridges” in the bond description. However,
this would delay installation of the bridges as the contract for construction could not be
awarded or the work started until after the bond closing is complete in late October or early
November.
Only build one bridge – If the decision is made to fund the replacement of only one bridge, the
current budget would be adequate. The down side to this would be that we already purchased
two bridges at a cost of $10,000 each. We would need to store the additional bridge in the
Public Works shop until additional funds are made available to construct the second bridge.
There would also be additional costs associated with remobilization of equipment by the
contractor and if a significant time has elapsed before the second bridge is constructed the cost
may increase further.
The above options are the best scenarios that have been discussed. There is also the option to
fund part of the project with surplus funds and part of the project with bond funds.
We will discuss this further at the September 9 meeting.

Agenda Item 8D

2019-R-05

Proclamation

Elizabeth Seton High School 60th Anniversary
WHEREAS, Elizabeth Seton High School was established in l959 by the Daughters of Charity
to educate young women of the Washington Metropolitan Area and to serve the Archdiocese
of Washington; and
WHEREAS, Elizabeth Seton High School has been, for 60 years, a visible sign of Christian and
Civic values while partnering with others to promote the advancement of the community and
the well-being of youth and families; and
WHEREAS, Elizabeth Seton High School has long distinguished itself as an exemplary
educational institution that prepares students to assume their place in society with integrity,
honesty, and a commitment to serve others; and
WHEREAS, Elizabeth Seton High School has advanced its history of strong academics through
the addition of high value, high impact, and high demand educational opportunities aligned
with today’s changing economy; and
WHEREAS, the school environment is one where discipline, structure, and responsibility are
coupled with creativity, innovation, and student leadership; and
WHEREAS, Elizabeth Seton High School has provided numerous scholarships and generous
financial support for students with limited resources who desire to share in the light to know
and the grace to do that is instilled in all students; and
NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council do hereby recognize
September 14, 2019 in honor of Elizabeth Seton High School’s 60th Anniversary and do
willingly lead others in the appreciation and the admiration of the school community while
wishing all its members many more years of service and success.
ADOPTED, by the Mayor and Common Council of the Town of University Park at a regular
meeting and effective on the 9th day of September 2019.
MAYOR AND COMMON COUNCIL
TOWN OF UNIVERSITY PARK

Lenford C. Carey, Mayor

Agenda item 9
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MEETING OF
UNIVERSITY PARK MAYOR AND COMMON COUNCIL
UNIVERSITY PARK ELEMENTARY SCHOOL
4315 UNDERWOOD STREET
7:30 p.m.
August 12, 2019
MINUTES
1. CALL TO ORDER: Mayor Carey at 7:30 p.m.
Present:
Absent:
Excused:

Mr. Brosch, Mr. Schultz, Ms. Morrissey, Ms. Verrill, Mr. Caskey, Ms. Wells,
Mr. Stephen
None
None

2. PLEDGE OF ALLEGIANCE was led by Mr. Caskey.
3. APPROVAL OF THE AGENDA
Moved by: Ms. Verrill

Seconded by: Ms. Wells

Yea: 7

Nay: 0

Abstain: 0

4. CONSENT AGENDA
Motion: To approve the following consent agenda items.
Moved by: Ms. Verrill

Seconded by: Mr. Caskey

Yea: 7

Nay: 0

Abstain: 0

A. BUILDING PERMIT APPLICATION TO INSTALL 4’ FENCE AND TWO GATES
(Kyle Wilkinson and Jana Fornario, 4320 Underwood Street) Ward 4
To install a 4’ fence and two gates located on Lot 30, Block 23 and Section 6-B at 4320 Underwood
Street.
5. PERMITS
A. BUILDING PERMIT FOR A DECK WITH STEPS
(Susan McDermott and John Tabori, 6816 Pineway) Ward 5
Motion: To approve the request for a building permit to construct an open 10’x 15’ deck with steps located
on Lot 20 and part of lots 19 and 21 and Block E at 6816 Pineway. This permit is contingent upon receiving
the decision letter from the Prince George’s County Board of Appeals and the Prince George’s County
building permit.
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Moved by: Mr. Caskey

Seconded by: Mr. Schultz

Yea: 7

Nay: 0

Abstain: 0

B. BUILDING PERMIT APPLICATION TO INSTALL A SHED
(Word of God Baptist Church, 6513 Queens Chapel Road) Ward 2
Motion: To install a 10’x 10’shed to be placed on Town property which abuts the Word of God Baptist
Church at 6513 Queens Chapel Road. As part of the permit, the Town would grant a license for the shed to
be placed on the Town’s property, subject to removal by the applicants if required by the Town with notice.
Issuance of permit and grant of license does not convey to applicants any fee or easement property rights to
the Town’s property. Applicants are required to sign a license agreement.
Moved by: Mr. Schultz

Seconded by: Mr. Caskey

Yea: 6

Nay: 1 (Wells)

Abstain: 0

C. BUILDING PERMIT FOR AN ADDITION, GARAGE CONVERSION AND SCREENED
PORCH
(Marie Hoefler and Jon Reinhard, 6719 44th Avenue) Ward 3
Motion: To approve the request for a building permit to convert the garage to living space, construct an
11.2’x 22’ 2nd floor addition, 11’x 14’ screened porch with steps, and dig out existing crawl space to create
new exercise room located on Lot 24, Block 15 and Section 3 at 6719 44th Avenue.
Moved by: Ms. Morrissey

Seconded by: Mr. Caskey

Yea: 7

Nay: 0

Abstain: 0

D. BUILDING PERMIT FOR A SCREENED PORCH WITH LANDING AND STEPS
(Andrea and Ernesto Corrales, 6704 40th Avenue) Ward 6
Motion: To approve the request for a building permit to construct a 13.8’x 12’ screened porch with landing
and steps located on Lot 33, Block 39 and Section 7 at 6704 40th Avenue.
Moved by: Ms. Wells

Seconded by: Ms. Verrill

Yea: 7

Nay: 0

Abstain: 0

E. BUILDING PERMIT FOR A DORMER ADDITION
(Sarah and John Hurtt, 4219 Van Buren Street) Ward 4
Motion: To approve the request for a building permit to add a 27’x 10.75’ dormer addition located on Lot 1
and part of 2, Block 30 and Section 7 at 4219 Van Buren Street.
Moved by: Ms. Verrill

Seconded by: Ms. Wells

Yea: 7

Nay: 0

Abstain: 0
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6.

PUBLIC COMMENT (Note: Responses from Councilmembers, Staff, Town Attorney or the Mayor
are italicized.)
•

•

•
•

•
•
•

•

A resident asked for an update on the Zagster bike share system; he and his housemates rely heavily
on the program. There is no longer a contract with Zagster. VeoRide will be installed within the next
two weeks and the official launch is tentatively scheduled for August 26. VeoRide will bring in escooters, e-bikes and pedal bikes.
A resident said that residents are encouraged to express their opinions at Council meetings on the
infrastructure project. She said it is frustrating that too often Councilmembers don’t seem to be
listening and yet these seven Councilmembers will make the decision on spending 2 million dollars
when they have not heard from the majority of the neighbors. She suggested that in the future when
major spending proposals come up to have a town-wide referendum.
A resident said that democracy should come from the bottom up and that Councilmembers should
open up their minds even more and ask how much they have listened as to what they feel is
important and why.
A resident said that the streets that need repair do not need to be paid for by the Town; WSSC should
pay for the repair since they caused the problems. Information explaining the street repair and
WSSC needs to be put in the Town newsletter. Many residents are very busy and cannot attend
Council meetings.
Several residents are opposed to the proposed traffic circles.
Currently there is not a consensus that all the costly infrastructure plans are necessary. The Mayor
and Council should recognize this and remove the unneeded items.
This resident agrees with the suggestion of having every member of the Town vote on the radical
proposed change in the budget. This kind of change matters to her and she has lost faith that the
Council cares about what she has to say. This is a big change and this resident doesn’t think any of
the Councilmembers have the right or the responsibility to make this kind of change without a Town
vote.
This resident is sad about the proposed deconstruction of 42nd Avenue. The only historic structure
for the 19th century is being ignored by taking away the driveway so that it’s not visible. She is
disappointed and wonders why she comes to Council meetings.

7. NEW BUSINESS
A. ADOPTION OF INFRASTRUCTURE PLAN
Motion: To adopt the Infrastructure Plan as recommended by the Police, Traffic and Public Safety
Committee regarding proposed repairs and construction of Town streets, sidewalks and paths, and to include
deconstruction of 42nd Avenue.
Moved by: Mr. Schultz

Seconded by: Ms. Verrill

Yea:

Nay:

Abstain:
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Motion: To remove from the FY20 Infrastructure Project – “Proposed New Sidewalk Plan”, page 3, line
item “Wells (6810-6812) $2,500”.
Moved by: Mr. Brosch

Seconded by: Ms. Morrissey

Yea: 3

Nay: 4 (Stephen, Wells
Verrill, Schultz)

Motion fails

Abstain: 0

Note: Mr. Beall said that the RFP for the installation of the Town bridges has been released and the bids will
close on August 30. The Council will receive recommendations for a contractor at the September 9 Council
meeting.
Motion: To amend from the FY20 Infrastructure Project – “Proposed New Sidewalk Plan”, page 3, line
item “Clagett-Pineway (4300 block)” by just having a sidewalk between Pineway and Claggett and to
eliminate the sidewalk between Woodberry and Claggett.
Moved by: Mr. Brosch

Seconded by: Ms. Morrissey

Yea: 3

Nay: 4 (Stephen, Wells
Verrill, Schultz)

Motion fails

Abstain: 0

Motion: It is the sense of the Council that no funds be obligated for a sidewalk on College Heights Drive
from Wells Parkway to Woodberry Street until completion of a design and engineering study on pedestrian
access alternatives.
Moved by: Mr. Brosch

Seconded by: Ms. Morrissey

Yea: 6

Nay: 1 (Verrill)

Abstain: 0

Motion: To move the sidewalk at the 4200 of Underwood Street from the even side of the street to the odd
side of the street for that one block.
Moved by: Mr. Brosch

Seconded by:

Yea:

Nay:

Abstain:

Motion fails for lack of a second.
Motion: To remove the proposal for the deconstruction of 42nd Avenue.
Moved by: Mr. Brosch

Seconded by: Mr. Stephen

Yea: 6

Nay: 1 (Schultz)

Abstain: 0
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Motion: To adopt as amended the Infrastructure Plan as recommended by the Police, Traffic and Public
Safety Committee regarding proposed repairs and construction of Town streets, sidewalks and paths.
Moved by: Mr. Schultz
Seconded by: Ms. Verrill
Yea: 7

Nay: 0

Abstain: 0

B. ADOPTION OF PRIORITIES FOR INFRASTRUCTURE PLAN
Motion: To adopt the Infrastructure Plan priorities as recommended by the Mayor and outlined in his
August 9, 2019 Memo with the deletion of 42nd Avenue deconstruction and the recommendation as to the
design work for College Heights Drive pedestrian walkway.
Moved by: Ms. Wells

Seconded by: Mr. Schultz

Yea:

Nay:

Abstain:

Motion: To move Priority 3B “Mini Traffic Circles” to Priority 3C.
Moved by: Mr. Stephen

Seconded by: Ms. Morrissey

Yea: 5

Nay: 2 (Verrill, Schultz)

Abstain: 0

Motion: To move Priority 3 “Pineway Speed Humps” and “Clagett Road Raised Crosswalk” to Priority 2.
Moved by: Mr. Caskey

Seconded by: Ms. Morrissey

Yea: 4

Nay: 3 (Wells, Verrill, Schultz)

Abstain: 0

Motion: To adopt as amended the Infrastructure Plan priorities as recommended by the Mayor and outlined
in his August 9, 2019 Memo.
Moved by: Ms. Wells

Seconded by: Mr. Schultz

Yea: 6

Nay: 1 (Verrill)

Abstain: 0

C. INTRODUCTION OF LEGISLATIVE RESOLUTION 2019-O-06: BOND ORDINANCE
Motion: To approve the introduction of LR 2019-O-06 authorizing the Town to borrow $1.8 million
through the Local Government Infrastructure Fund to assist in funding the Infrastructure Plan.
The earliest date this motion may be considered for passage is September 9, 2019.
Moved by: Mr. Schultz

Seconded by: Ms. Verrill

Yea: 6

Nay: 1 (Brosch)

Abstain: 0
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Motion: To reduce the term from 20 years to 15 years and to reduce the amount from $1.8 million to $1.5
million.
Moved by: Mr. Caskey

Seconded by: Ms. Morrissey

Yea: 3

Nay: 4 (Stephen, Wells,
Verrill, Schultz)

Motion fails

Abstain: 0

D. CONTRACT WITH AXON FOR POLICE BODY WORN CAMERAS
Motion: To approve a 5-year contract in substantially the form attached with TASER International, Inc. of
17800 N 85th Street, Scottsdale, Arizona for a total of $29,597.00 to provide Body Worn Cameras and
support to the University Park Police Department, and subject to final review by the Town Attorney. There
is good cause to override the established sealed bid procedure. There are few vendors providing this service
and this vendor has the lowest price, is used by surrounding jurisdictions and has been the most responsive.
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

E. AMEND GENERAL ORDER MANUAL TO INCLUDE BODY WORN CAMERAS SECTION
Motion: To approve amending the General Order Manual to include section 436.0 titled Body Worn
Cameras.
Moved by:

Seconded by:

Yea:

Nay:

Abstain:

F. PUBLIC WORKS DEPARTMENT SURPLUS VEHICLES AND IMPLEMENTS
Motion: To declare the 2001 Isuzu (VIN#JACLC4B14727003209), 1995 Mitsubishi FE449
(VIN#JW6AKE1H351000687), 1997 Chevy Dump Truck with Meyer plow and Swenson EV100 Spreader
(VIN# 1GBP7H1J7VJ106886), and 1998 Swenson spreader as surplus and authorize the Director of Public
Works to sell the vehicles and implements.
Moved by: Ms. Wells
Yea: 7

Seconded by: Mr. Caskey
Nay: 0

Abstain: 0

G. TRANSFER OF FUNDS IN FY 2020 BUDGET
Motion: To approve the allocation of $1,789 to revenue account 4150-00 Miscellaneous Revenue and to
Expenditure account 6558-03 Purchase of Speed Signs for funds confiscated by the Police Department and
unclaimed by the Owner.
Moved by: Ms. Wells

Seconded by: Ms. Verrill

Yea: 7

Nay: 0

Abstain: 0
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H. LETTER TO MARYLAND ENERGY ADMINISTRATION (MEA)
Motion: As recommended by the Mayor to approve submittal of a letter to the Maryland Energy
Administration accepting technical assistance from MEA to the Town of University Park.
Moved by: Mr. Brosch

Seconded by: Mr. Caskey

Yea: 7

Nay: 0

Abstain: 0

I. RESOLUTION 2019-R-03: TURN THE TOWNS TEAL – OVARIAN CANCER AWARENESS
Motion: To adopt Resolution 2019-R-03 to bring awareness to Town residents about Ovarian Cancer by
tying teal ribbons and providing symptom cards and information around Town during the month of
September.
Moved by: Ms. Verrill

Seconded by: Mr. Stephen

Yea: 7

Nay: 0

Abstain: 0

J. RESOLUTION 2019-R-04: WE ARE ALL BALTIMOREANS
Motion: To adopt Resolution 2019-R-04 to stand in support of the City of Baltimore, as we are all
Baltimoreans.
Moved by: Mr. Brosch

Seconded by: Mr. Stephen

Yea:

Nay:

Abstain:

Motion: To add after the last whereas: “we as the citizens and residents of the State of Maryland condemn
the hateful and divisive characterization of our State’s largest city by the President”.
Moved by: Mr. Caskey

Seconded by: Ms. Wells

Yea: 7

Nay: 0

Abstain: 0

Motion: To adopt as amended Resolution 2019-R-04 to stand in support of the City of Baltimore, as we are
all Baltimoreans.
Moved by: Mr. Brosch

Seconded by: Mr. Stephen

Yea: 7

Nay: 0

Abstain: 0

8. APPROVAL OF MINUTES: July 15, 2019 as amended.
Moved by: Ms. Verrill

Seconded by: Mr. Schultz

Yea: 5

Nay: 0

Abstain: 2 (Wells, Stephen)
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9. ADMINISTRATIVE — REPORTS AND APPOINTMENTS
A. MAYOR’S REPORT
B. APPOINTMENTS — SPECIAL COMMITTEES
(Established by Town Code and appointed by the Council, per Section 2-103)
Current committee appointments are listed in italics; new members are listed in bold.
Motion: To approve as laid-out per Section 2-103 of the Town Ordinances, to appoint Members of Special
Committees.
Development Overview Committee:
Ms. Wells (Chair), Mr. Biermann, Mr. Brosch, Mr. Caskey, Mr. Hess, Mr. Schultz, Mr. Tabori, Mr.
Thompson, Mr. Tully
Helping Hands University Park:
Ms. Saks (Chair), Mr. Goldberg, Ms. Meyers, Mr. Saks, Ms. Verrill, Ms. Yarvin
Sustainability Committee:
Mr. Schultz (Chair), Mr. Alvarez, Mr. Hurtt, Ms. Jenkins, Mr. Brosch, Mr. Thompson, Ms. Tully, Ms.
Twohy
Moved by: Ms. Wells

Seconded by: Ms. Verrill

Yea: 7

Nay: 0

Abstain: 0

C. COUNCIL AND COMMITTEE REPORTS
•

Ms. Wells - Ward 6
Ms. Wells will lead a Special Session to discuss the Administrative Leadership process scheduled for
Monday, August 19, 2019 at 7:30 p.m. at Town Hall. This will be a public forum to talk about what is
needed in a Town Administrator and cost/budget will not be discussed at this meeting.
Development Overview Committee - Ms. Wells
The next meeting is scheduled for Thursday, August 15 at 7:30 p.m. at Town Hall.

D. REPORT FROM THE TOWN ATTORNEY ~ Suellen Ferguson
E. REPORT FROM THE TOWN CLERK ~ Andrea Marcavitch
F. REPORT FROM THE CHIEF OF POLICE ~ Chief Baker
G. REPORT FROM THE TOWN TREASURER ~ Dan Baden
H. REPORT FROM THE DIRECTOR OF PUBLIC WORKS ~ Michael Beall
10. ADJOURNMENT by consent at 10:07 p.m.
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MEETING OF
UNIVERSITY PARK MAYOR AND COMMON COUNCIL
TOWN HALL
Conference Room
6724 BALTIMORE AVENUE
7:30 PM
AUGUST 19, 2019
MINUTES
WORK SESSION
1. CALL TO ORDER: Mayor Carey at 7:30 p.m.
Present:
Absent:
Excused:

Mr. Brosch, Mr. Schultz, Ms. Morrissey, Ms. Verrill, Ms. Wells, Mr.
Stephen
None
Mr. Caskey

2. PLEDGE OF ALLEGIANCE was led by Ms. Wells
3. APPROVAL OF THE AGENDA
Moved by: Ms. Wells

Seconded by: Ms. Verrill

Yea: 6

Nay: 0

Abstain: 0

4. WORK SESSION
A. DISCUSS A PROCESS OF DECIDING ON AN ADMINISTRATIVE
LEADERSHIP SYSTEM.
Ms. Wells began the meeting by reading the Process, Criteria and Assistance sections of the
memo addressed to Mayor Carey dated August 16, 2019.
Discussion:
• It is important to get specific questions together that need to be answered in order to
set the direction of how much power the manager is going to have.
• The Committee members decided that a facilitator will be hired if needed.
• Working Sessions were designed to invite the public to watch but there will be no
public comments. This allows the Council to get the work done without distractions.
• Regarding referendums, when residents ask “why not have a Town wide vote”, the
Council should inform them of what steps need to be taken for a referendum.
• The Committee agreed that a Human Resources Consultant will be hired if a decision
is made that this position (Administrative Leader) is needed.
• It was suggested that the Committee engage in “why” before moving forward with
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•
•
•

the process of an Administrative Leadership system.
The public needs to be informed of the Special Session and it was suggested that a
notice be put on the website, newsletter and yard signs throughout the Town with the
date and time of the meeting.
Mayor Carey will talk to the Public Works department regarding placement of the
yard signs.
Residents can give comments through the website, email and mail.

Next meetings:
Wednesday, September 11 (Work Session - “Why”)
Monday, September 23 (Legislative Meeting - Public Comment - Potential Motion)
Saturday, October 5, 9:00 - 11:00 a.m. (Work Session - “Definition”)
Monday, October 21 (Legislative Meeting – Public Comment)
5. PUBLIC COMMENT
None
6. ADJOURNMENT by consent at 9:25 P.M.
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