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November 30, 2012

Mr. John Rogard Tabori, Mayor 
Town of University Park 
6724 Baltimore Avenue 
University Park, MD 20782

Re: Request for Bid Proposals for Traffic Engineering Services, Contract UP-12-11
Dear Mr. Tabori,

Kimley-Horn and Associates, Inc. is pleased to submit this proposal to provide traffic engineering services to the Town of University 
Park. We appreciated the opportunity in October to meet and talk with you and members of your Committee about the Cafritz 
development and your need to assess the potential traffic impacts and proposed mitigation measures related to that development. We 
understand that the development could result in both opportunities and concerns for University Park. We look forward to serving you 
and protecting your interests. We will work closely with you and the stakeholders to assess previously prepared analyses, develop and 
implement mitigation strategies, and develop multimodal strategies that optimize the opportunities and result in benefits to University 
Park.

I have provided traffic study review services to local agencies for more than 40 years. I have also prepared traffic studies for developer 
clients over that same period of time. I know and understand the distinct differences between developer-led studies and agency-led 
studies; the objectives are sometimes different, the analytical methods are sometimes different and therefore, the definition of impact and 
benefit are also sometimes different. I will successfully guide you through steps to ensure that your interests are served and the Town 
is prepared to address the anticipated increased levels of traffic. I have presented and testified hundreds of times in front of Councils, 
Boards, Commissions, and juries. I have been accepted as an expert witness by the Zoning Hearing Examiner in Prince George’s County 
and Montgomery County and by many additional public bodies.

My team includes transportation specialists—people whose careers and lives are focused on transportation specifically, not just 
general engineering consulting. David Whyte, whom you met with me during our interviews, developed the new transportation demand 
district for the Crystal City area of Arlington, VA, as well as other TMAs identified in his resume. David has prepared bus circulator 
plans in Arlington, Alexandria, and Fairfax. While I will be responsible for the traffic study reviews and preparation of the pre- and post-
development traffic studies, David will be responsible for the transit assignments. Geoff Giffin is an expert traffic engineer, and he will 
be working closely with you, me, and David on all of our assignments. Katherine Falk is a very senior traffic operations expert, with 
significant experience in presenting information to the public, funding, and state and federal policy planning and rule making. Katherine 
lives in Severna Park and her sister lives in University Park.

Our firm was founded by traffic engineers and transportation planners. We truly are local agency transportation experts, within the region 
and throughout the United States. This proposal includes a description of our approach, our scope of work, schedule, proposed budget 
and specific descriptions of projects and clients for whom we have developed traffic and transit plans. 

Please contact me at (703) 674-1307 or ed.papazian@kimley-horn.com if you have any questions about the information in this proposal 
or our proposed budget. Thank you again for this opportunity.

Very truly yours,

KIMLEY-HORN AND ASSOCIATES, INC.

Edward Y. Papazian, P.E. 
Project Manager

11400 Commerce Park
Suite 400
Reston, VA
20191
TEL	 (703) 674-1300
FAX	(703) 674-1350
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	 Response to the Request for Proposal
A. Approach
The Town of University Park, Maryland, is seeking proposals to 
provide traffic engineering, transportation planning and transit 
services in connection with the Town’s review of Preliminary 
Plan of Subdivision for the Cafritz Property. This mixed-use 
development located directly adjacent to the Town can provide 
Town residents and businesses with opportunities. But it could 
also result in increased levels of congestion, safety concerns,  
and problems—for which you will be responsible to solve.  
Kimley-Horn and Associates, Inc. will work closely with you to 
anticipate what is needed to solve those problems and continue 
to work with you to implement the solutions. We will be your 
partners, not just consultants.

Our approach to serving you is to focus on the already-prepared 
traffic studies for the Cafritz development, to assess the 
appropriateness of the analysis, and to identify how impacts were 
defined. More importantly, we also will identify how the Town can 
benefit from the proposed development, by defining a combination 
of proven and innovative multimodal transportation improvements 
that can be implemented—not just to mitigate any impacts, but to 
make Town-wide improvements to the transportation services and 
facilities that will benefit the public.

We will provide you with sound counsel on the accuracy of 
the studies. We will complete the pre-development and post 
development studies to identify what the actual traffic increases 
are to your roadways and to the critical intersections that you 
rely on for mobility, such as the Rt 1/Van Buren intersection. 
We will discuss the circulator bus study with you in detail—what 
the objectives are, who will be involved, and what role and 
responsibility they will have. We will then prepare the study for 
the geographic area encompassed by Prince George’s Plaza, the 
MARC station in Riverdale Park, the future Purple Line station at 
River Road, and the College Park Metro Station at Calvert Road. 

We approach this service to you as an opportunity to showcase 
the range of our professional transportation abilities. We have 
successfully connected different transportation needs into 
integrated plans that provide near and longer term benefits. We 
are budget conscious and understand the distinct difference 
between what would be good to have and what can and will 
happen within the time and budget available. We focus on 
implementation and are not satisfied with a plan, however 
great it is, that cannot be implemented clearly. We provide 
you with a combination of planning and engineering, not just 
one or the other. We consider ourselves to be professional 
Transportation “Plangineers”, and believe that is the type of 
assistance you require.

B. Scope of Work 
Task 1: Consult in the Matter of the Cafritz 
Property Development Traffic Study and Plan
a. �On or before December 17, 2012, Kimley-Horn will review the 

Cafritz Traffic Studies (dated July 10, 2012 and September 
8, 2012). We will develop a report for the Mayor and Council 
that includes our assessment of the study, and of the potential 
impacts and proposed mitigation measures to specific report 
elements, including the CSX Bridge, the Street Light design to 
be installed at Van Buren Street, the proposed trip caps, and 
the TMP. The report will also document our assessment of the 
report’s treatment of other pertinent issues raised in the Council 
Order of July 18, 2012 and the Agreement to Support Zoning 
Classification, and Declaration of Covenants between the Town 
and the Cafritz Development Team.

    �We will provide a review and assessment of future Cafritz traffic 
study revisions or new traffic study reports that are completed 
within the performance period of this contract. We will produce 
those future efforts based upon our hourly rates provided in this 
proposal. 

b. �Kimley-Horn will prepare for and attend the December 17, 
2012 Town Council meeting. We will verbally present our report 
findings and our assessment of the Cafritz Traffic Studies.

c. �On or before January 7, 2013, Kimley-Horn will help prepare 
the Town’s comments and responses to the Preliminary Plan 
referral. The responses will focus on the Cafritz Traffic Studies 
and related traffic issues. We will prepare a draft response 
letter for the Town’s project manager review. We will modify the 
draft and prepare a final response letter based upon one set of 
consolidated Town comments.

d. �Our project manager will prepare for, attend and testify before 
the Prince George’s County Planning Board. For budgeting 
purposes, we have assumed one Board presentation. We will 
prepare for and attend subsequent Board presentations based 
upon our hourly rates provided in this proposal.

e. �We will consult and assist with the Town during the Detailed 
Site Plan (DSP) and permit processes. We anticipate that 
this will include preparing testimony and testifying before both 
the Planning Board and the District Council. For budgeting 
purposes, we have assumed 10 hours of our project manager 
time for this effort. Additional assistance will be provided based 
upon our hourly rates provided in this proposal.
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f. �Kimley-Horn will prepare for and attend up to six meetings with 
M-NCPPC staff to assist Town representatives in negotiations 
and discussions concerning traffic issues related to Cafritz.

Task 2: Conduct Pre and Post Traffic Studies in 
University Park and Select Periphery Points
a. �Kimley-Horn will conduct a pre-development traffic study within 

45 days of receiving a signed contract. The pre-development 
study will include collection of new traffic counts at select points 
in University Park. The exact number will be determined in 
consultation with the Town, after the date of the contract. For 
budgeting purposes, we have assumed collecting weekday PM 
commuter peak period and Saturday midday peak period traffic 
counts at 20 locations. This scope assumes 10 intersections 
during the pre-development studies and 10 intersections 
during the post-development studies. This is anticipated to 
include data collection for both the pre-development and post-
development traffic studies.

    �We anticipate developing a specific scope of services and work 
plan for the pre-development (initial) study by working closely 
with the Town. We understand that the study will include but 
not be limited to addressing traffic operations at the following 
intersections: Underwood Street/ Route 1, Van Buren Street/
Route 1, 43rd Avenue and 44th Avenue/East-West Highway, 
Wells Parkway/Route 1, and Sheridan Street/Route 1. 

b. �Within 120 days after date of receiving a signed contract, 
Kimley-Horn will prepare a baseline report integrating Maryland 
SHA, Cafritz, Town, and the Traffic Study data. The report 
will address potential problem areas and issues, propose 
traffic mitigation solutions that the Town could implement 
in preparation of the proposed opening of the first phase of 
development (currently scheduled for January, 2015) and 
identify potential bicycle and pedestrian routes. 

c. �Kimley-Horn will review the collected traffic counts and identify 
possible mitigation measures. We will review these findings with 
the Town and agree on those that the Town wishes to pursue.

d. �Starting 90 to 120 days after the first phase of the Project 
opens, Kimley-Horn will conduct a post-development (second) 
traffic study. This effort will include collecting new traffic counts 
at the same locations as the pre-development study. We will 
follow the same approach and complete the same scope as the  
pre-development study for this post-development analysis.

e. �Within 30 days days after conducting the post-development 
(second) traffic study, Kimley-Horn will prepare a second 

mitigation report that proposes traffic control solutions based 
upon the opening of the first development phase and our 
findings in the post-development traffic study.

f. �Kimley-Horn will again review the collected traffic counts and 
identify possible mitigation measures. We will review these 
findings with the Town and agree on those that the Town wishes 
to pursue.

Task 3: Conduct a Circulator Bus Study
In conjunction with the Town of University Park, the Cities of 
College Park and Hyattsville, and the Town of Riverdale Park, 
Kimley-Horn will conduct a Circulator Bus study. We will develop a 
plan to provide services connecting residents of the area and the 
new development to each other and other identified stations, such 
as the MARC station, the College Park Metrorail station, and any 
future Purple Line stations.

We will explore options for a broad outline of a transit plan 
outlining the following parameters: 

�� Feasibility. We will identify circulator best practices and 
determine which would most effectively serve the area. We 
will hold up to one public outreach meeting to collect input 
from local stakeholders.

�� Cost. We will assist the Town and other jurisdictions in 
exploring options for the most cost-effective way to run the 
shuttle service—including potentially contracting the route 
to a bus operation service. We also will explore potential 
funding options.

�� Potential routes. We will identify the areas that need to be 
served. We also will consider local shuttles or circulator bus 
systems, such as the Town’s local shuttle, and determine 
first if these systems should be incorporated into the more 
regional circulator bus. We then will assist in determining 
how to best incorporate these systems.

�� Headways. We will advise the Town and other jurisdictions 
on headways of typical circulator bus systems, along with 
what headways will best fit with the potential routes explored.

�� Operating hours. We will assist the Town and other 
jurisdictions in determining operating hours.

�� Management structure. If the circulator bus will be serving 
all four localities, we will recommend that a regional circulator 
bus management committee be formed, with representatives 
from each locality. 
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�� Equipment needs. We will provide an estimate of equipment 
needs based on the potential routes, operating hours, and 
headways determined.

�� Employee needs and requirements. We will provide an 
estimate of employee needs and requirements based on the 
determined potential routes and operating hours.

Based on the evaluation of these factors, we will prepare a draft, a 
final draft, and then a final report on or before March 1, 2013.  

Task 4: Assist in the Development of a 
Transportation Demand Management District 
Kimley-Horn will assist the Town in developing a Transportation 
Demand Management (TDM) District. We will lead development 
of a District Plan that is based upon our experience and the 
best practices in the field of TDM. We will meet with the Town to 
determine when the Plan will be developed, either before or after 
the opening of the Cafritz development. At that time, we will create 
a more detailed scope and schedule for the process. 

We anticipate that the District will encompass the Town of 
University Park and the Cafritz Property, and parts of the Cities of 
College Park and Hyattsville, and the Town of Riverdale Park. We 
will coordinate with the Traffic Division of the MNCPPC, the Prince 
George’s County Department of Public Works and Transportation, 
the County Council, the Office of the County Executive, and 
the Cities and Towns to be included in the District. We will also 
coordinate with the Cafritz property representatives in developing 
the Plan.

Among the elements to be considered for inclusion in the Plan are:

�� Ridesharing. We will assist the TDM District in exploring 
expanding its promotion of carpool services, both formal and 
informal. Informal carpooling arrangements likely already 
exist in many of the TDM District localities. However, carpool 
options and customized ride matching is now most efficiently 
done using web-based matching software programs; 
many of these programs are set up to allow jurisdictions 
to provide incentives for carpooling. Dynamic, or real-time, 
ridesharing web and mobile-web applications are currently 
being marketed by a number of private firms, including 
Avego, PickupPal, Zimride, and a number of others. These 
applications allow users to set up carpools at the time that 
the ride is needed, and are similar to slugging in that there is 
no pre-arrangement of the carpool.

�� Carsharing. We will identify potential strategies to review. 
Private carsharing companies, such Zipcar, provide car 
rentals by the hour, using Internet-, text message-, and 

telephone-based reservations systems to allow their 
members to make hassle-free rentals. These services 
support Metrorail stations throughout the Washington, DC, 
metro area, in addition to other major activity centers. The 
TDM District localities may benefit from the provision of 
carsharing services.

�� Displaying transit information. Transportation information 
displays, both brochure/paper-based displays and electronic 
displays, can be placed at major employers, libraries, 
recreation centers, schools, transit stations, shopping 
centers, and smaller retail stores to provide location-
relevant transit information. Static displays that include bus 
information, ridematching resources, and other transit and 
TDM marketing materials can be permanently installed at 
the appropriate locations or rotated between sites. TDM 
localities can also play a lead role in increasing the quality 
and type of transit information available at bus stops. We will 
also explore the use of low-cost electronic transit display that 
shows nearby real-time transit information. 

�� Enhanced transit marketing. An enhanced transit marketing 
program can reach new commuters with information on 
commute options. Creative marketing campaigns with videos, 
print, and online media can reach new groups of commuters 
that are not currently captured in employer services outreach. 
The TDM District may want to focus on reaching new 
residents to teach them about local transit options. 

�� Bike/walk commute mode promotion. We will research 
and share with the TDM District localities the many types of 
ongoing programs that TDM agencies run to promote the 
use of cycling and walking for commute trips. For example, 
“confident cycling” and bicycle safety classes can help 
commuters that otherwise would not have felt comfortable 
cycling in suburban or urban environments to become 
comfortable.

We will create a draft TDM Plan, followed by a final TDM Plan. 
The TDM Plan will include specific recommendations for programs 
to be implemented, including the agencies responsible or new 
institutions to be formed (i.e., Transportation Management 
Associations or TMAs). The programs implemented will be 
analyzed for anticipated effectiveness based on the projected 
reduction of single-occupant vehicle (SOV) trips. If desired by the 
TDM district, we can create a performance measurement plan 
that includes a broad base of performance measures for each 
program that would use data available from public commute mode 
surveys to analyze the impact of the TDM program over the long 
term. We can also provide implementation strategies for each 
recommended measure, including options for funding and  
long-term operation.
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D. Key Personnel 
As demonstrated in the organizational chart below, the Kimley-
Horn team will be led by project manager Edward Papazian, P.E. 
A full resume for Ed as well as resumes for the rest of our team 
can be found on the following page. We have assembled our 
team for this contract with versatile staff chosen specifically to 
meet the needs of this contract. These professionals bring years 
of practical knowledge to you, as well as specific experience 
working in Maryland. We take pride in understanding and meeting 
our municipal clients’ needs in a responsive and quality manner. 

Organizational Chart

Transit Plans

David Whyte, P.E.

Project Manager & 
Traffic Studies

Edward Papazian, P.E.

Traffic Analysis

Andrew Smith, EIT

Traffic Engineer

Geoff Giffin, P.E., PTOE

Transit Outreach

Katherine Falk, P.E., 
PTOE

Transit Analysis

Sarah Hardingham, EIT

Please see resumes for individual states of registration.
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Edward is a recognized specialist in traffic engineering and transportation planning. He has 
completed traffic studies for more than 500 development projects in Maryland and Virginia 
throughout the past 40 years, in both urban and suburban settings. Edward has participated in the 
establishment of Growth Policy and Adequate Public Facilities Ordinance transportation standards 
that allow development to occur in Metrorail station areas. His experience in Montgomery County 
also extends to the Town Center area of the City of Rockville, the White Flint area, the Route 29 
corridor, and the I-270 corridor. He has similar experience in the Friendship Heights, Bethesda, and 
District of Columbia central business districts. Edward also is a specialist in the Northern Virginia 
jurisdictions of Arlington County, City of Alexandria, Fairfax County, Loudoun County, and Prince 
William County.

Relevant Experience

Traffic Studies, Silver Spring, MD — Project Manager. Edward was responsible for several 
large developments in Silver Spring. Services included overseeing the preparation of traffic impact 
studies, identifying roadway and intersection improvements, transportation demand management 
(TDM) measures that would mitigate traffic impacts, and working with county staff to secure 
consensus on the findings. A partial list of projects for which Edward has served in the Silver 
Spring central business district (CBD) includes:

Traffic Studies for Mixed-Use Developments, MD — Project Manager. Edward was responsible 
for performing traffic and parking studies for several large developments in Maryland. Services 
included overseeing the preparation of traffic impact studies, identifying roadway and intersection 
improvements, transportation demand management (TDM) measures that would mitigate traffic 
impacts, and working with city staff to secure consensus on the findings. Representative projects 
in the City of Rockville include Tower Oaks; RCI site in Rockville Town Center; Market Square at 
Shady Grove; and 255 North Washington Street in Rockville Town Center. Edward also performed 
these services for Wisconsin Place, a new mixed-use development in the Chevy Chase area of 
Montgomery County.

White Flint Mall Redevelopment and White Flint Sector Plan, North Bethesda, MD — Project 
Manager. Kimley-Horn has provided traffic engineering and transportation planning services 
for the redevelopment of White Flint Mall as part of the studies for the White Flint Sector Plan. 
These efforts have included preparing a traffic study of the area, identifying needed roadway 
improvements, developing a vehicle access and on-site circulation plan, locating parking garage 
entrances, assuring safe interaction between pedestrian and vehicle flow, and participating in 
public involvement to obtain community support for the plan. These efforts have demonstrated 
that transportation capacity is available to accommodate the redevelopment of White Flint Mall. In 
addition, Kimley-Horn has worked with the staff at the Montgomery County Planning Board in their 
transportation analysis of the overall sector plan study area.

Edward Y. Papazian, P.E.
Project Manager, Traffic Study Assessment and Development

�� NOAA Headquarters

�� Discovery Communications Headquarters

�� United Therapeutics Headquarters

�� 1050 Ripley Street

�� Ripley North (now 1031 Ripley Street)

�� Silver Spring Plaza

�� Silver Spring Gateway

�� Metro Plaza Silver Spring

�� 1100 East-West Highway

Special Qualifications

�� Has more than 40 years of 
experience in transportation 
planning and traffic engineering

�� Is a qualified expert witness 
before planning commissions, 
city and county councils, and 
zoning commissions

�� Has performed transportation 
studies in urban and suburban 
settings throughout the  
Washington metropolitan area 

Professional Credentials

Master of Science, Civil 
Engineering, Drexel University, 
1971

Bachelor of Science, Civil 
Engineering, Drexel University, 
1969

Professional Engineer 
in Maryland, District of 
Columbia, Virginia, Florida and 
Pennsylvania

Professional Affiliations

Institute of Transportation 
Engineers, Formerly ITE District 
2 Representative to the ITE 
International Board of Direction

American Society of Civil 
Engineers

National Society of Professional 
Engineers

References 

Nancy P. Regelin, Attorney-at-Law 
Shulman Rogers Gandal Pordy & 
Ecker, P.A. 
(301) 230-5224 
nregelin@shulmanrogers.com

Troy Balkema, Project Director 
Quadrangle Development Corp. 
(202) 777-0720 
tbalkema@quad1.com
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David has more than 14 years of experience in progressive transportation planning and 
policy development. He will be primarily focused on transportation and transit planning and 
implementation considerations. David specializes in multimodal transportation planning and 
engineering. Specifically, he is focused on planning transportation systems that accommodate 
all modes of transportation not only adequately, but appropriately under specific contexts. David 
has helped with, or led the development of, numerous area plans; transportation elements of 
comprehensive plans; and communitywide transportation plans for cities and regions of many 
different sizes, scales, densities, and urban forms. David has a strong understanding of the value of 
true context-sensitive planning and policy-making. 

Relevant Experience

Multimodal Transportation Planning and Engineering Services, Alexandria, VA — Project 
Engineer. Kimley-Horn is currently assisting the City of Alexandria on assignments associated 
with multimodal transportation planning, design, and construction in urban settings under a 5-year 
term contract. David has acted in a number of different roles under this contract ranging from lead 
planner on the Old Town parking study to engineer on the Route 1 bus rapid transit Design-Build 
bridging documents to QC/QA reviewer on the Arlandria improvements.

Multimodal Transportation Planning, Engineering, and Project Management Services, 
Arlington County, VA — Project Engineer. Since 2005, Kimley-Horn has assisted Arlington County 
on assignments associated with multimodal transportation planning, design, and construction in 
urban settings. We have performed a wide range of tasks, including preliminary project planning; 
inventory and analysis, surveys, data collection for all modes of transportation, and studies 
of individual transportation modes and multimodal solutions; project design, engineering, and 
cost estimation, including modeling and simulating alternatives; designing the street space to 
accommodate all modes and developing accurate cost estimates; and project and construction 
management, including assisting the county in implementing multimodal transportation projects 
from construction contract award through project close-out. David has managed the East Falls 
Church Transportation Study, Arlington Ridge Road Arterial Transportation Management project, 
and Crystal City Multimodal Transportation Study.

Potomac Yard Transportation Plan, Alexandria, VA — Project Manager. Kimley-Horn performed 
transportation planning services to assist the City of Alexandria and a land use planner to 
develop a small area plan for Potomac Yard that included the assessment of existing multimodal 
transportation conditions; projecting future travel demand for proposed land uses; and developing, 
reviewing, and analyzing concepts for the future transportation network to include a possible 
Metrorail station, the Crystal City-Potomac Yard Transitway, buses, bicycle and pedestrian 
facilities, street cross sections and intersections, and travel demand management. David led this 
project and developed model architecture, the analysis, and the analysis report. David also worked 
hand-in-hand with the city on traffic calming issues in two neighborhoods and worked to develop 
neighborhood cut-through plans for several neighborhoods.

Columbia Pike Multimodal Street Improvements, Arlington County, VA — Project Engineer. 
Kimley-Horn is conducting a multimodal transportation study, environmental documentation, public 
involvement process, and preliminary design for street improvements along the 3.5-mile length of 
Columbia Pike. The analysis is examining alternatives for implementing improvements to provide 
a modified street cross section to include reconfigured travel and left-turn lanes, on-street parking, 
bicycle accommodations, wider sidewalks, enhanced pedestrian crossings, landscaped medians, 
and street trees. David has been involved in the development of travel demand forecasts for 
Columbia Pike and in the review of preliminary roadway concepts and plans.

Special Qualifications

�� Has 16 years of diverse 
experience in urban, suburban, 
and rural transportation 
planning and urban design in 
communities throughout the 
Washington, DC metro area

�� Experienced in integrated 
multimodal planning, analysis, 
and design for large and small 
communities

�� Proficient in numerous travel 
demand model platforms 
and transportation analysis 
packages

�� Experienced in transit planning 
at station/stops, corridor, and 
municipal levels

�� Experience in designing, 
leading, and facilitating public 
involvement programs and 
processes

Professional Credentials

Bachelor of Science, Civil 
Engineering, North Carolina State 
University, 1998

Professional Engineer in Virginia 
and North Carolina

Professional Organizations

Urban Land Institute

Institute of Transportation 
Engineers

American Planning Association

American Public Transportation 
Association

R. David Whyte, P.E.
Transportation and Transit Specialist
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Katherine has more than 20 years of experience in traffic engineering and transportation planning 
including long-range transportation plans for improvements to enhance vehicular flow as well 
as to provide convenient connections to pedestrian, bicycle, and transit facilities. She also has 
technical and project management experience on several projects with the Federal Highway 
Administration (FHWA), the majority of which are related to the Manual on Uniform Traffic Control 
Devices (MUTCD). Katherine lives in Severna Park and her family lives in University Park; she will 
be providing community outreach. 

Relevant Experience

2009 Edition MUTCD Rulemaking Process — Project Manager. Kimley-Horn has been involved 
with the preparation of the MUTCD since 2000. As part of this task, Kimley-Horn assisted FHWA 
with the 2000, 2003, and most recently, the 2009 Edition of the MUTCD. For the 2009 Edition, 
Kimley-Horn’s work included developing federal register notices describing all of the proposed 
changes and developing the MUTCD page images for the Notice of Proposed Amendments (NPA) 
to the 2003 MUTCD, which were placed in the Federal Register and on FHWA’s website in 
January 2008. Kimley-Horn assisted the FHWA with analyzing more than 15,000 comments that 
were received in response to the NPA. Based on those comments, Kimley-Horn further aided the 
FHWA with the development and preparation of the Federal Register notice that was published 
in December 2009, which describes the comments and changes in the 2009 Edition. Kimley-Horn 
also assisted with editing and developing PowerPoint presentations for use by FHWA in outreach 
training efforts. For this project, Katherine prepared the federal register notice, organized all public 
comments, and assisted with the editing and development of the presentation documents.

Traffic Signalization Design Services 2009 to present, Fairfax County, VA — QC/QA 
Reviewer. Kimley-Horn is serving Fairfax County as an on-call consultant to provide traffic signal 
design services. Kimley-Horn’s services include providing engineering reports and/or studies 
associated with new or existing traffic signals, developing design plans and detail drawings for 
new traffic signals or traffic signal modifications, providing construction specifications and related 
construction/bid documents, and providing construction cost estimates and support of construction 
activities. Additional services include the development of signage and pavement marking plans, 
traffic signal warrant studies, pedestrian crossings, and minor roadway improvement plans. 

Van Dorn Street Corridor Study, Fairfax County, VA — Project Manager. Kimley-Horn conducted 
a traffic analysis for a segment of Van Dorn Street (Route 613) in Fairfax County, investigating 
potential improvements to both traffic safety and operations. The study segment is approximately 
1.25 miles long and included six signalized intersections. The study included two key objectives 
identifying feasible traffic safety countermeasures and identifying feasible traffic operations 
improvements. Kimley-Horn submitted a report, Synchro signal timings, a countermeasure matrix 
highlighting improvements by type, location, and relative cost, and detailed sketches depicting 
signing and pavement marking plans to be used for implementation. Katherine wrote the technical 
report, attended client meetings, developed a countermeasure matrix, reviewed Synchro runs, 
participated in and oversaw fieldwork activities, and was a presenter at stakeholder workshops.

Traffic Engineering Design Contract for the Northern Operations Region, VA — QC Review 
and Signal Designer. Kimley-Horn is providing traffic engineering services under a term contract. 
This includes attending field meetings, reviewing initial and final design plans, and verifying 
quantities for modifications to existing signals and designs for new traffic signal installations. 
Katherine prepared and reviewed traffic signal design plans for new traffic signal installations. She 
is the task manager for two large task orders for replacing existing bridge mounted guide signs and 
for replacing existing cantilever and full span guide sign structures. As part of this task, Katherine 
led the team in designing more than 50 guide signs throughout Northern Virginia.

Special Qualifications

�� Has 24 years of experience 
in traffic engineering and 
transportation planning 
including long-range 
transportation plans for 
improvements to enhance 
vehicular flow as well as to 
provide convenient connections 
to pedestrian, bicycle, and 
transit facilities

�� Significant involvement with 
the Manual of Uniform Traffic 
Control Devices (MUTCD) and 
the National Committee on 
Traffic Control Devices

�� Strong technical traffic 
engineering and planning skills 
along with writing skills to 
develop briefings for decision 
makers, information for the 
public, and technical reports to 
document analyses

Professional Credentials

Master of Business 
Administration, Old Dominion 
University, 1995

Bachelor of Science, Civil 
Engineering, University of Virginia, 
1989

Professional Engineer in Maryland 
and Virginia 

Professional Traffic Operations 
Engineer

Professional Organizations

National Committee on Uniform 
Traffic Control Devices

Institute of Transportation 
Engineers

Katherine W. Falk, P.E., PTOE
Transit and Public Outreach
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Geoff has 11 years of experience in transportation engineering in a broad range of planning, design, 
and operations. His areas of expertise are in the design of traffic control signals and operations 
and he also has significant experience in safety analyses, traffic impact studies, transportation 
planning, multimodal intersection design, parking studies, public involvement, and the development 
of transportation standards, specifications, and policies. Geoff is the project manager for similar 
contracts with the Virginia Department of Transportation, Town of Purcellville, Fairfax County, and 
the City of Alexandria.

Relevant Experience

Traffic and Transportation Services On-Call, Purcellville, VA — Deputy Project Manager. Geoff 
has managed several traffic analysis and traffic impact study task orders. Kimley-Horn is providing 
professional traffic and transportation engineering services on an on-call basis for the Town of 
Purcellville. Our services include survey and plats, engineering design, compliance with the state 
environmental review process (SERP), specifications, right-of-way process, estimates, public 
participation process, and review of traffic impact studies.

Multiple Awards Schedule for Multimodal Transportation Planning and Engineering Services, 
Alexandria, VA — Project Manager. Kimley-Horn is currently assisting the City of Alexandria on 
assignments associated with multimodal transportation planning, design, and construction in urban 
settings. Under this 5-year term contract, we have performed a wide range of tasks, including 
preparing a design-build procurement package for a new bus rapid transit (BRT) system along 
Route 1. Geoff is responsible for managing the term contract as well as managing many of the task 
orders including the Safe Routes to School, pedestrian improvements design, and parking studies.

2009 Edition of the Manual on Uniform Traffic Control Devices (MUTCD), Washington, DC 
— Project Engineer. Geoff assisted the Federal Highway Administration (FHWA) in the preparation 
of the 2009 Edition of the MUTCD. Kimley-Horn conducted research to gather information, identify 
impacts, and make recommendations. Geoff assisted the FHWA with analyzing more than 15,000 
comments that were received in response to the NPA. 

Traffic Signalization Design Services, Fairfax County, VA — Project Manager. Kimley-Horn 
is serving Fairfax County as an on-call consultant to provide traffic signal design services. Since 
2009, Geoff has managed all task orders for this on-call contract. Many of the task orders were 
produced concurrently with different specialized technical staff from multiple Kimley-Horn offices. 
Services have included development of traffic signal plans, signage and pavement marking plans, 
traffic signal warrant studies, speed studies, traffic operational analyses in support of roadway 
design plans, traffic analysis for transportation management plan detours, traffic signal timings, 
street light analyses, and street light design.

Courts Complex Transportation Study, Leesburg, VA — Project Manager. Kimley Horn provided 
professional transportation planning and engineering design services to identify and document 
transportation and parking issues that are expected to arise due to the expansion of the county 
courts complex in the Town of Leesburg. Kimley-Horn’s services included parking analyses, traffic 
analyses, and conceptual transportation improvements plans. Kimley-Horn also recommended 
transportation solutions that are anticipated to be needed to resolve the transportation and parking 
issues. The results of the study helped the county inform the capital improvement program 
(CIP) process. Geoff coordinated with county DCWM and Town of Leesburg staff, led the traffic 
and parking analyses, developed site parking alternatives, and recommended transportation 
improvements to address potential traffic impacts. 

Special Qualifications

�� Specializes in traffic signal 
design and traffic simulation 
modeling of urban interchanges, 
freeway corridors, and 
signalized intersections

�� Experienced in all aspects of 
traffic operations analysis, 
including planning at-grade 
intersections (signalized, 
unsignalized, and roundabouts) 
and grade-separated 
interchanges

�� Specializes in traffic impact 
studies ranging in complexity 
from rural areas to urban 
studies with heavy demand in 
the Washington, DC metro area

Professional Credentials

Master of Science, Civil 
Engineering, Virginia Polytechnic 
Institute and State University, 
2003

Bachelor of Science, Civil 
Engineering, Virginia Polytechnic 
Institute and State University, 
2001

Professional Engineer in Maryland, 
the District of Columbia, Virginia, 
and West Virginia

Professional Traffic Operations 
Engineer

Professional Organizations

Institute of Transportation 
Engineers

National Committee on Uniform 
Traffic Control Devices, Signals 
Technical Committee

Geoff D. Giffin, P.E., PTOE
Traffic Engineer
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Andrew has three years of experience as a traffic and transportation planning analyst at Kimley-
Horn. Andrew has worked on projects involving transportation networks across Virginia and the 
Washington D.C. metropolitan area. Andrew has performed several traffic impact analyses and 
studies, including projects ranging from studies in urban centers to those involving modifications to 
major roadway networks with U.S. and interstate highways. He also is skilled in traffic engineering 
design, including the design of guide signage, pedestrian improvements, and traffic signals, 
requiring coordination with local agencies and state departments of transportation. He is skilled in 
the use of Synchro and various CADD software packages.

Relevant Experience

Glen Aldon on Battery Lane, Bethesda, MD — Analyst. Kimley-Horn is preparing a traffic impact 
analysis for the Glen Aldon development in the urban core of Bethesda, MD. The purpose of the 
study is to obtain zoning approval for the development. This includes an assessment of existing 
and future traffic conditions and mitigation measures for any future traffic issues that develop as a 
result of the future traffic patterns. Andrew was the primary analyst involved with traffic analysis 
and the creation of the report.

Jefferson-Houston PreK-8 School, Alexandria, VA — Analyst. Kimley-Horn is providing 
professional design services including civil, traffic, and environmental engineering as well as 
landscape architecture for the development of a new 125,000-square-foot PreK-8 School for 
Alexandria City Public Schools (ACPS) as part of the architect-led design team. The school is 
located in the Parker Gray Historic district of Old Town Alexandria and will employ significant 
energy efficient and sustainable design concepts. The school will house approximately 800 
students. The project includes a significant amount of community involvement and coordination 
with a complex team of professionals and city staff. Among several other design tasks, Kimley-
Horn is preparing the traffic study. Andrew performed field observations and analyzed field data 
collected for this project. He also attended community meetings.

Nebraska Avenue Complex Master Plan, Washington, DC — Analyst. As a subconsultant, 
Kimley-Horn is preparing a transportation analysis in support of the Nebraska Avenue complex 
(NAC) master plan. The site is located in the northeast corner of the Ward Circle between 
Massachusetts Avenue and Nebraska Avenue, NW. The master plan will provide a framework 
for the General Services Administration (GSA) to update and potentially expand this facility to 
add more building space. The transportation study is a part of the environmental documentation 
required. Kimley-Horn’s role is to prepare a transportation/traffic study and a transportation 
management plan. Andrew coordinated of field observations, performed the traffic analysis, and 
assisted in the creation of the report.

Jackson Gateway/I-95 Access Study, Spotsylvania County, VA — Analyst. For the 
Fredericksburg Area Metropolitan Planning Organization (FAMPO), Kimley-Horn conducted an 
interstate access modification study in the Jackson Gateway area of Spotsylvania County. The 
study involved the evaluation of existing and future traffic operations under no build, build, and 
modified build scenarios. As a part of the study process, FAMPO’s travel demand model was used 
to generate traffic volume forecasts and CORSIM was used extensively to analyze future traffic 
operations. New interchange and interchange modification concepts were developed to address 
build and no-build conditions. Andrew has developed complex analysis tools necessary for the 
analysis of various interchange alternatives. He also performed capacity analysis on a roadway 
network that included 27 intersections. He was involved with several technical working group 
meetings.

Special Qualifications

�� Has three years of experience 
as a traffic and transportation 
analyst

�� Skilled in traffic engineering 
design, including the design 
of guide signage, pedestrian 
improvements, and traffic 
signals

�� Proficient in the use of Synchro 
and various CADD software 
packages

Professional Credentials

Bachelor of Science, Civil 
Engineering, University of Virginia, 
2009

Registered Engineer-in-Training

Professional Organizations

American Society of Civil 
Engineers

National Society of Black 
Engineers

Andrew T. Smith, EIT
Traffic Analyst
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Sarah joined Kimley-Horn after graduating from the University of Virginia with a Bachelor of 
Science in Civil and Environmental Engineering. She is well versed in the traffic impact analysis 
process and has performed many studies in the Virginia and Washington, DC metropolitan area, 
frequently working with Edward on these efforts. She recently completed a Comprehensive 
Transportation Review for a development in Rockville, MD, and is finishing a study under the VDOT 
Chapter 870 Regulations. She also has been involved in multiple parking demand and utilization 
studies. Her experience with signal timing and capacity analysis includes the operation of Synchro 
and HCS software packages. Sarah is a very versatile analyst who takes on new assignments with 
vigor and enthusiasm. She has a passion for transit studies, and is excited to have the opportunity 
to work on this project with David and Katherine. 

Relevant Experience

Chesapeake Bay Foundation Facility at Pleasure House Point, Virginia Beach, VA — Analyst. 
Sarah completed a parking assessment for a proposed education facility. Her tasks included 
assessing existing parking utilization, developing GIS graphics to display existing conditions, 
projecting trip generation of the proposed facility, and assessing future parking demand and 
whether the surrounding on and off-street parking could accommodate said demand.

Hal and Berni Hanson Regional Park, Loudoun County, VA — Analyst. Kimley-Horn is working 
with Loudoun County Parks, Recreation, and Community Services to provide master planning 
services and complete entitlement services for the Hal and Berni Hanson Regional Park. The 
park will be developed on a 256-acre site located in Aldie, VA, and may include up to 19 athletic 
fields and multiple passive recreational uses. Sarah contributed to a VDOT Chapter 870 traffic 
impact study of existing, background, and future traffic conditions. Her additional tasks included 
developing trip generation methods for land uses not located in the ITE Trip Generation Reports, 
assigning trips to existing and future network intersections, performing HCM analysis on projected 
traffic volumes, creating signal timings for proposed signals using Synchro7 software, and 
performing signal warrants for future site driveways.  

718 Rockville Pike Redevlopment, Rockville, MD — Analyst. Sarah performed a traffic impact 
analysis of existing, background and future traffic conditions for a Rockville, MD site proposed for 
redevelopment. She used ITE Trip Generation Reports to develop site generated trips and pass-by 
volumes. Sarah also completed a capacity analysis of existing, background, and future conditions 
using Synchro7 software, and produced a Comprehensive Transportation Report for the City of 
Rockville. 

Adams Morgan Historic Hotel, Washington, DC — Analyst. Sarah performed a late night traffic 
analysis of a proposed hotel in the Adams Morgan area of Washington, DC. She analyzed existing 
vehicle and pedestrian volumes, projected future trips generated by the hotel during late night 
hours, and performed capacity analyses on study intersections. Sarah then compiled the findings 
in a memorandum to the client. 

Special Qualifications

�� Proficient in performing traffic- 
and transportation-related 
analysis, including traffic 
impact analyses, parking 
assessments, and optimizing 
signal timings

�� Skilled in the use of Synchro 
7.0 and the creation of GIS 
databases

Professional Credentials

Bachelor of Science, Civil and 
Environmental Engineering,  
University of Virginia, 2012

Registered Engineer-in-Training

Sarah E. Hardingham, EIT
Transit Analyst
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E. Outside Consultants
Kimley-Horn has retained the qualified subconsultant 
The Traffic Group, Inc. to assist with traffic counts. 
The Traffic Group frequently conducts traffic counts for 
Kimley-Horn on a variety of traffic engineering-related 
projects. 

Established in 1985, The Traffic Group is a leading traffic 
engineering and transportation planning specialty firm 
headquartered in Baltimore County, MD, that specializes in data 
collection services. The Traffic Group encourages the Town to 
contact the following references for similar projects.

CLIENT: �Town of Berwyn Heights, MD 
5700 Berwyn Road 
Berwyn Heights, Maryland 20740 
The Honorable Cheye Calvo, Mayor, (301) 474-6350

SERVICES: As part of a traffic study, The Traffic Group 
conducted field surveys, speed and volume counts along several 
Town roadways and origin and destination surveys to determine 
the amount of cut-through traffic to and from MD 193 to MD 201 
using 58th Avenue, 60th Avenue, 62nd Avenue, Pontiac Street, 
and Edmonston Road.

CLIENT: �City of Bowie, MD 
2614 Kenhill Drive 
Bowie, Maryland 20715 
Jim Henderson, Public Works Director, (301) 262-6200

SERVICES: Traffic counts, including manual turning movement 
and mechanical volume counts and analysis to determine the 
impact of new City Hall on the surrounding area road network.

F. Relevant Experience
Kimley-Horn was founded 45 years ago in Raleigh, NC. The 
company was formed by two very talented individuals, Bob 
Kimley and Bill Horn, both highly recognized and respected traffic 
engineers. Their passion was to serve clients, particularly public 
agencies. Planning and engineering efficient, effective, and safe 
transportation systems were their primary objective back then, and 
this culture has been passed on and is still a fundamental goal of 
our transportation professionals. While traffic and transportation 
planning and engineering remain our cornerstone, we have grown 
significantly since our start in 1967 to become a full‑service 
multidisciplinary firm offering services to federal, state, and local 
governmental agencies; developers; and commercial, industrial, 
and agricultural interests. Kimley-Horn is experienced in all 
aspects of traffic engineering and transportation planning. 

On the following page, we present find three of our recent relevant 
projects, along with client reference information. 
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On-Call for Multimodal Transportation Planning, Engineering, 
and Project Management Services, Arlington County, VA

Since 2005, Kimley-Horn has assisted Arlington County on assignments associated with 
multimodal transportation planning, design, and construction in urban settings. Under this 
on-call contract, we have performed a wide range of tasks, including all of the primary and 
secondary services requested on the project. Representative projects include:

�� Crystal City Multimodal Transportation Study: Conducted a multimodal 
transportation study as part of a master plan for redevelopment in the Crystal City 
Metro Station area. The study included development and analysis of concept plans.

�� Columbia Pike Superstops Environmental Documentation and Design: 
Provided environmental documentation and permitting services for the first three bus 
“superstops” in Arlington County. Providing design services for a fourth stop. Bus stop 
improvements include large customized structures and improvements to curb, gutter, 
sidewalk, and pedestrian accessibility.

�� Arlington Ridge Road Arterial Transportation Management (ATM) Design: 
Developed implementation plans for low-cost measures, including pavement markings, 
delineators, and advance pedestrian flashers. Measures were installed and received 
positive public feedback. 

�� Arlington Mill Community Center: Provided traffic engineering services; conducted a traffic impact study, parking analysis, and 
roadway concept design in support of this project which is now under construction.  

�� Old Jefferson Davis Highway Design and Construction Phase Services: Kimley-Horn completed a multimodal transportation 
design and environmental assessment for this project, which serves Long Bridge Park, north of Crystal City. Design includes 
roadway realignment, reconstructed pavements, sidewalks, bicycle lanes, and transit stops. Kimley-Horn is currently providing 
construction phase services to Arlington County in support of the Long Bridge Park project. 

Arlington Ridge Road ATM Design, Arlington, VA. Completed 2008.

CLIENT’S NAME
Arlington County
ADDRESS
2100 Clarendon Boulevard, Suite 900 
Arlington, VA 22201
PROJECT MANAGER
John Martin, P.E., Kimley-Horn
TELEPHONE NUMBER
(703) 674-1305
PROJECT REFERENCE NAME
Tom Hutchings, Capital Projects Manager
PHONE NUMBER
(703) 228-3662

Old Jefferson Davis Highway Design and Construction Phase Services, 
Arlington, VA. Completed 2010.
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Multiple Awards Schedule for Multimodal Transportation 
Planning and Engineering Services, Alexandria, VA

Since 2010, Kimley-Horn has been assisting the City of Alexandria on assignments 
associated with a multimodal transportation planning, design, and construction task order 
contract in the city. Under this five-year contract, we have performed a wide range of tasks, 
including:

�� Traffic calming planning and design
�� Intersection improvement planning
�� Safety analyses
�� Multimodal transportation planning
�� Infrastructure and public facility design
�� Preliminary and final design of pedestrian improvements
�� Safe Routes to School project implementation. 
�� Parking studies
�� Design-build documents transit and pedestrian improvements along a urban roadway
�� Design-build procurement package for a new bus rapid transit (BRT) system along 

Route 1

Old Town Parking Study, Alexandria, VA. Completed 2011.

CLIENT’S NAME
City of Alexandria
ADDRESS
301 King Street, Room 4100 
Alexandria, VA 22314
PROJECT MANAGER
Geoff Giffin, P.E., PTOE, Kimley-Horn
TELEPHONE NUMBER
(703) 674-1355
PROJECT REFERENCE NAME
Sandra Marks, Division Chief, Transportation 
Planning DIvision
PHONE NUMBER
(703) 746-4147

Safe Routes to School pedestrian improvements, Alexandria, VA. 
Completed 2010.
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Traffic and Transportation Services On-Call,  
Purcellville, VA

Kimley-Horn is providing professional traffic and transportation engineering services on 
an on-call basis for the Town of Purcellville. Our services include review of traffic impact 
studies, survey and plats, engineering design, compliance with the state environmental 
review process (SERP), specifications, coordination to secure VDOT approval, right-of-way 
process, coordination with Town utility relocation consultant, cost estimates, and public 
participation process.

Through this contract, Kimley-Horn has or is currently providing services on more than 30 
task orders. Some of these projects include:

�� Site plan and/or traffic impact studies for seven private developments
�� Traffic signal modification design at three intersections
�� 32nd Street through truck restriction study
�� Main Street and 32nd Street traffic signal warrent study and intersection improvements
�� Signage and pavement marking upgrades at Main Street and 18th Street
�� Intersection operations review at Maple Avenue and A Street
�� North Maple Avenue trail design
�� Main Street and 21st Street traffic analysis and signage/pavement marking plan for a left turn restriction
�� Streetscape construction plans for 21st Street and 23rd Street
�� Fireman’s Field master plan

Downtown Purcellville, VA. Contract scheduled to end 2012.

CLIENT’S NAME
Town of Purcellville
ADDRESS
221 South Nursery Avenue 
Purcellville, VA 20132
DEPUTY PROJECT MANAGER
Geoff Giffin, P.E., PTOE, Kimley-Horn
TELEPHONE NUMBER
(703) 674-1355
PROJECT REFERENCE NAME
Samer Beidas, P.E., CCM, Director of Public 
Works
PHONE NUMBER
(540) 751-2314

Main Street and Maple Avenue Intersection, Purcellville, VA.  
Construction scheduled to be completed in 2014.
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Crystal City Multimodal Transportation Study,  
Arlington County, VA

Kimley-Horn provided services for a multimodal transportation study for the Crystal 
City area of Arlington County. Services consisted of performing urban traffic operations 
(including traffic signal and transit priority); pedestrian access and facility design; bus 
transit planning, facility design, and operations; parking demand management, operations, 
and facility design; urban design and development; and bicycle access and facility 
design. Public involvement and agency coordination by Kimley-Horn were critical to the 
project’s success. As redevelopment options were proposed for the Crystal City area, this 
multimodal transportation plan focused on all modes of travel and center around the Metro 
station area and on Jefferson Davis Highway (U.S. 1).

The study resulted in a transportation plan that addressed safety and operational 
concerns and modifications to the current transportation network in the context of the 
future redevelopment of Crystal City. The plan also recommended short- and long-term 
multimodal transportation improvements which Arlington County is now implementing. In 
meeting the project purpose, Kimley-Horn worked closely with Arlington County staff, as 
well as the selected land use consultant, current land owners, a citizen-led task force, 
and other interested parties. Additionally, we reviewed and analyzed travel demand 
and develop transportation options and conceptual improvements for the Crystal City 
multimodal transportation plan.

Kimley-Horn provided landscape architecture and master planning for this contract. Located adjacent to the Pentagon and National 
Airport, Crystal City ‘s economic and physical characteristics are being drastically affected by the military base realignment initiatives 
(BRAC). Primary duties include developing urban, multimodal corridor cross sections to include transit, bicycle, vehicular and enhanced 
pedestrian mobility, coordinating with project architects on master plan options for the redevelopment of the neighborhood, and assisting 
with the public charrette process. This project received the 2009 Charter Award for “Crystal City Vision Plan 2050” at CNU conference.

CLIENT’S NAME
Arlington County
ADDRESS
2100 Clarendon Boulevard, Suite 900 
Arlington, VA 22201
PROJECT MANAGER
John Martin, P.E., Kimley-Horn
TELEPHONE NUMBER
(703) 674-1305
PROJECT REFERENCE NAME
Richard Best, Division of Transportation
PHONE NUMBER
(703) 228-3689

Crystal City Multimodal  
Transportation Plan,   

Arlington, County, VA.  
Completed 2008.
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G. Additional Information 
Kimley-Horn would like to discuss with the Town of University 
Park the liability language found on page 5 of the Request for Bid 
Proposal.

H. Proposed Billing Rates
Below please find Kimley-Horn’s proposed hourly billing rates for 
this contract. 

I. Project Contact
Edward Papazian, P.E., Vice President, will serve as the Town’s 
project contact for the duration of the project. He can be  
reached by phone at (703) 674-1307 or via email at 
ed.papazian@kimley-horn.com. 

Team Member Rate Per Hour

Edward Papazian $200
David Whyte $200
Katherine Falk $180
Geoff Giffin $180
Andrew Smith $125
Sarah Hardingham $125
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