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Consulting Group

Memorandum

Date: November 11, 2016
To: Mayor Len Carey and Town Councilmembers
From: Catherine Tuck Parrish, Retreat Facilitator

Re: Retreat Preparation and Agenda

| appreciate the time you each spent with me discussing your hopes and expectations for the upcoming
Strategic Planning Retreat. The purpose of this memorandum is to do the following:

e Clarify the goals and purpose of the retreat
e Identify what needs to be done to prepare for the retreat
e Share the agenda.

The retreat provides an opportunity to set the stage for productive governance and to develop a shared
strategic plan framework for the Town. The Town’s Department Heads will be present as a resource for
the retreat.

Schedule

Friday, November 18

5:00 pm Retreat begins (dinner will be provided)
9:00 pm Adjourn for the evening

Saturday, November 19
8:00 AM Retreat beings (light breakfast and lunch will be provided)
5:00 PM Adjourn
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Preparation
To come prepared, prior to the retreat you should reflect two specific agenda items — This | Believe and
Initiatives and Priorities. Instructions and questions you should consider follow.

Each governing body member will be given 3 to 5 minutes to share "what they believe" about the future
of the Town. This exercise is loosely based on the "This | Believe" 1950s radio program of the same
name, hosted by acclaimed journalist Edward R. Murrow. The This | Believe format was reinvigorated by
National Public Radio who regularly ran contemporary essays from 2005 to 2009. In reviving This |
Believe, executive producer Dan Gediman said, “The goal is not to persuade Americans to agree on the
same beliefs. Rather, the hope is to encourage people to begin the much more difficult task of
developing respect for beliefs different from their own.” You are invited to share what you personally
believe to be true about the future of the Town using these guidelines.

e Tell a story: Be specific. Take your belief from the events of your life that have shaped how you
look at and experience "community."

e Name your belief: Focus on a core belief —and talk about why it is true.

e Be positive: This is what you DO believe, not what you DON'T believe. Avoid speaking in the
editorial "we" and make sure this is about what you believe. Speak in the first person.

e Be personal: Write in words and phrases that are comfortable for you to speak.

Each elected official will be given an opportunity to share the three most important policies and
initiatives they wish to pursue over the next 12-24 months to move the community forward.

e This is your chance to be BOLD and share your ideas with your colleagues and set the stage for
developing a shared workplan.

e Be clear about how to categorize your initiatives and priorities: are they new policies or projects
or adjustments to existing policy or practice? (Think Policy, Project or Adjustment.)

e Remember to share not only “what” is important, but also “why” it is important to you and
ultimately to the community.

e Think of framing the importance of each initiative in the context of the “problem being solved”
or “opportunity being seized” and being clear about what success looks like.

¢ A worksheet to use for your own brainstorming is also included.
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Initiatives and Priorities
Policy Project Adjustment

The Novak Consulting Group
Strengthening organizations from the inside out.



Retreat Norms/Ground Rules
e Listen with respect
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Let others finish before you start talking
Be attentive to the speaker
Disagree agreeably

BOLD

positive and realistic
candid and honest
patient and respectful
engaged and fully present

e Strive for consensus

O
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Look for opportunities to agree
Remember the power of “if” and “and”

e Have fun!

Retreat Purpose:
e Develop a strategic planning framework for the Town.
e Get to know and understand the perspective of each member of the governing body.
e Identify initiatives to focus the energy of Town Staff during the coming year.
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Agenda

Day One
Friday, November 18, 2016, 5:00 PM-9:00 PM

(dinner provided)

Introductions
o Welcome and Introductions
e Agenda Review
e Norms and Expectations for the retreat
Agenda Item Outcome: Create a safe environment for honest exchange of ideas.

This I Believe
e Each of the Trustees will be given an opportunity to share their "belief" about the future of the
Town.

Agenda Item Outcome: Develop an understanding of the various perspectives of individual members of
the governing body.

Sharing a Common History
e What are the events, people, and actions that have shaped University Park in the past?

Pre-1976

1977 — 1986
1987 — 1996
1997 - 2006
2007 - 2016

O O O O O

Agenda Item Outcome: Develop a shared understanding of our relevant past.

Update on Current Priorities
e The Mayor will provide an update on the current priorities
Agenda Item Outcome: Identify the status on current priorities.

Strengths, Weaknesses, Opportunities, and Challenges

e What are our organizational strengths and weaknesses?

e What challenges our community?

e What opportunities do you see for the future?
Agenda Item Outcome: Develop a common understanding of the assets and opportunities for the Town
government and the community.

Defining Our Legacy
e How do you want this next decade to be characterized by people in the community ten years
from now?

Agenda Item Outcome: Thoughtful consideration about the future of our Town

Adjourn
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Day Two Check-in

Our Vision for University Park
e The facilitators will develop a draft Vision statement for University Park based on the work of
Day 1. We will review, refine and agree on a Vision for the future of University Park.
Agenda Item Outcome: A Vision for an inspired future.

Strategic Planning - Critical Success Factors

e Given where we are today and what we hope to be true in the future — what must go well for
the Town to achieve its potential?
Agenda Item Outcome: Articulate the broad categories — or critical success factors — to provide a
framework for the Town Strategic Plan.

Strategic Planning - Initiatives

e Each Elected Official will be asked to share and discuss the most important policies and
initiatives they wish to pursue to advance the Town.
Agenda Item Outcome: Understand one another’s individual interests in advancing the Town.

Priority Issues

e Reflect on the potential Initiatives (projects, policies, and adjustments) identified by the
governing body and consider if anything else needs to be initiated to move the Town forward.
o Staff will provide their reflections and make additional suggestions for initiatives they
have identified for the governing body’s consideration.
e Prioritize initiatives/issues
e Agree on the work plan for the next 12 to 24 months
Agenda Item Outcome: Articulate priorities for the coming year.

Operationalizing Priorities
e Articulate for each initiative/issue:
o What is the problem that needs to be solved/opportunity being seized?
o What does success look like?
Agenda Item Outcome: Provide clarity around each priority project, policy or adjustment and discuss
how they should be addressed in the coming year.

Next Steps
e What support does the governing body need from staff to maintain focus on their priority
issues?

Agenda Item Outcome: Clarity regarding the path forward.

Closing



