MEMO

Date: May 15, 2015

To: Council Members, Town of University Park
From: Lenford C. Carey, Mayor

Re: Requested revisions to proposed budget for 2016 fiscal year

| ask that the Council consider and adopt several revisions to the FY2016 Budget for the
Town of University Park which | proposed on March 31 and which is currently before
you. My proposed revisions are consequent to ongoing concerns re: the Town bus, and
also reflect what | have heard in Council discussion. There are several elements to these
requested revisions:

1. Aline item titled “Transit Bus Purchase” has been added in the FY2015 Budget to
receive the transfer of $95,000 from Undesignated Unreserved funds in FY2015
to fund the purchase of new/used transit vehicles. This transfer is reflected in a
reduced Undesignated Reserve carried into FY2016.

2. The Unreserved Designated Fund for Road/Sidewalk/Infrastructure Repairs has
been increased by $100,000 (to total $125,000) to begin to rebuild this fund to
adequate levels.

3. Salaries and payroll taxes for all departments have been increased by .2% based
upon the March 12-month cost of living figures as reflected in the CPI-U for the
Washington, DC area. The total increase is $3,585.

4. Transit costs have been decreased by $2,642 due to estimated lower
maintenance costs associated with newer buses being purchased.

5. The FY2016 purchase of a new police vehicle and a used Packer are now funded
out of Unreserved Undesignated Funds. This is reflected as an operating deficit
of $57,000 which will come from Unreserved Undesignated funds.

With these revisions, the budget totals $4,704,385, consisting of $2,967,707 in
departmental expenditures, $206,254 for debt service and $1,436,217 in prior year fund
balance. These proposals incorporate an estimated one-year operating deficit of
$57,000 which will draw on reserves and yield an estimated end-of-year Fund Balance
Ratio of 28.5%, down from the 36.5% projected previously.

With these revisions, the estimated tax rate for the budget would be .653 per $100 of
assessed value. This is a decrease in the earlier proposed Real Property tax rate from .67
cents (an increase of 2.5 cents from the FY 2015 rate of .645 rate) per $100 of assessed
value to .653 (a smaller increase of .80 cents).

With the FY2016 Budget for the Town being before the Council, | ask that, as part of
your action on the budget, you receive and adopt these proposed revisions.
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