
 

 

Town of University Park 

 

Report of Meeting 

Policy, Rules and Municipal Structure Committee 

Wednesday, August 27, 2014 

7:00 pm 

University Park Town Hall 

6724 Baltimore Avenue 
 

 

Committee Members Present: 

Heidi Sorensen, Chair, Ward 5 

Joe Thompson, Ward 1 

Bradlee Hess, Ward 3 

Linda Verrill, Ward 4 

 

Others Present Included: 

Mayor Len Carey 

Jim Gekas, Council Member, Ward 2 

Susan Dorn, 40th Avenue 

Harold Freeman, Woodberry Street 

Michelle Leonardi, Queens Chapel Road 

Todd Stewart, Van Buren Street 

Victor Stone, Woodberry Street 

 

Meeting called to order: 7:05 pm 

 

Ms. Sorensen - Introduction 

 

Ms. Sorensen explained that the meeting will focus on the language for the scope of 

work, RFP, and other related documents for the Editor of the University Park Newsletter.   

 

Opening Public Comments  

 

 Most people feel that the newsletter is doing what it is suppose to be doing. He 

cannot understand why spend time and money on something that is functioning 

perfectly well.  There are many other things in town that need to be addressed 

such as cracks in sidewalks, streets that need sidewalks.  He does not believe that 

the Charter allows the Council members or the Mayor to give their opinions in the 

Newsletter.   

 She understands the importance of the scope of work since it will be an official 

written document for the future but said that it should reflect what the Newsletter 

currently is since there is nothing wrong with it. 

 The scope of work should reflect that the Editor be a town resident. 
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Discussion of recommendations for the language of the Scope of Work, RFP, and 

Related Documents 

 

1.  The Town of University Park, Maryland, seeks proposals from interested and 

qualified firms or individuals to act as an editor for the University Park Newsletter 

(“Newsletter). 

 

 Should be a requirement that the Editor be a town resident. 

 There is no guarantee that someone in town would want to be the Editor, it would 

be best to have a preference. 

 What information should be included in the scope of work, vs. another part of an 

RFP, contract or another type of document? 

 

(The Committee determined that it would recommend a requirement that the Editor is 

required to be a Town resident unless there is no qualified Town resident who applies.) 

 

2.  Preference will be given to bids that demonstrate a quick turnaround between 

content submission and submission to the printer. 
 

 Timelier news would help the news value. 

 Frustrated to read news and events in the newsletter that happened weeks before. 

 Supplement the newsletter to get the latest information out in a timely basis. 

 

(The Committee determined that it would recommend that this sentence should remain as 

is and be incorporated into the criteria for evaluating proposals.) 

 

3.  Qualifications 
 

 Editor should be qualified to perform the editorial responsibilities, which should 

go beyond proofreading. 

 Have the candidates demonstrate that they can meet the requirements of the 

position when evaluating their qualifications. 

 

(The Committee determined that it would recommend that candidates for Editor will be 

evaluated based upon their experience and qualifications in editing and publishing) 

 

4. Can  a Town employee could compete for the Editor position? 

 

(The Personnel Manual says that no town employee shall be an independent contractor 

and the ordinance that accompanied also made that clear for town elected officials.  The 

Committee determined that it would recommend referencing these requirements in the 

RFP and/or related documents.) 
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5.  All content in the Newsletter not received directly from the Town must be attributed. 
 

 Smart to have an attribution when the article is not from the town. 

 Does not want the attribution rule to be burdensome to an Editor.  If there could 

be some logic addressed. 

 If a Council member or the Mayor writes an article, make sure that the colleagues 

agree. 

 There are a lot of town residents who, if they thought they could write an article, 

would want to write an article.  How many do you accept and which do you 

exclude?   

 Informational submission from a town organization should not require approval 

for each and every one of them.  

 

(The Committee determined that it would recommend attribution for articles, columns or 

other submissions, other than things submitted by the Town.  The Committee will 

complete discussions of what types of submissions do not need to be attributed at its next 

meeting and who constitutes the “Town” for this purpose at its next meeting.) 

 

6.  No periodic article or column may be added to the Newsletter without permission 

from the Town. 

 

 There should be approval for a periodic article or columns. 

 There should be a general approval for a regular column. 

 Does not like the idea of turning the newsletter into a periodic magazine. 

 The Editor should prioritize the articles. 

 

(The Committee will complete its discussion of how periodic articles or columns are 

approved at its next meeting.) 

 

 

7.  Recommendation for an Editorial Review Board 

 

 Have the Council take action if there’s perceived to be abuse of what goes into the 

Newsletter.   

 Having an Editorial Review Board will not help in the timeliness of getting the 

Newsletter out quickly. 

 Should there be a mechanism available to invoke in case someone is using the 

Newsletter in an advocacy role? 

 The Editorial Review Board could be used to make a recommendation only in an 

extraordinary circumstance.  They could have a role in developing the editorial 

guidelines which was suggested.   

 The Editor, on a routine basis, email to the Editorial Review Board the draft 

article and the Board can make the decision on the article.   
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 The Editorial Review Board should be used as a mechanism if the first 

mechanism fails, which is the Editor and the submitter of the material. 

 It would be appropriate for the Council to see how well the Editorial Guidelines 

are working and have a discussion with the Editors to see if they need to be 

tweaked. 

 

(The Committee will continue discussions of an Editorial Review Board and Editorial 

Guidelines at its next meeting.) 

 

Ms. Sorensen closed the meeting and stated that another meeting will be scheduled to 

continue working on the recommendations for the Scope of Work, RFP and other 

documents. 

 

Meeting adjourned:  8:30 p.m.  

 

 

 


