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TOWN OF UNIVERSITY PARK, MARYLAND
REQUEST FOR BID PROPOSALS
FOR INSTALLATION OF ENERGY EFFICIENCY MEASURES IN TOWN HALL
CONTRACT UP-2012-10

1. GENERAL

Sealed bids addressed to Michael Beall, Director of Public Works, for the installation of energy
efficiency measures per the scope of work enclosed in this document, will be received at the Town of
University Park, 6724 Baltimore Avenue, University Park, Maryland 20782, until Wednesday, April
25" 2012, at 4:00 p.m., at which time and place they will be publicly opened and read. One (1)
printed and one (1) electronic copy of the Proposal shall be submitted to Michael Beall at the
following addresses:
Electronic: mbeall@upmd.org
Printed: Attn: Michael Beall, Director of Public Works
Town of University Park
6724 Baltimore Avenue
University Park, MD 20782

Award of the contract is subject to approval of the Mayor and Council of the Town of University Park.

Copies of the Bidding Documents may be obtained at the University Park Town Hall, between the
hours of 9:00 a.m. and 5:00 p.m., Monday through Wednesday, on or after Monday, April 16™, 2012,
or on the Town web site at www.upmd.org. This contract is funded by the Federal and American
Recovery and Reinvestment Act (ARRA) and is subject to federal, state a local laws and
implementation regulations, which include Davis-Bacon wage rates.

Town of University Park is an equal opportunity employer. Discrimination based on age, race, sex,
handicap, or national origin is expressly prohibited.

The Town of University Park reserves the right to accept or reject any and all bids based on the best
interests of the Town. The contact person for this project is Michael Beall, Director of Public Works,
301-927-4262, mbeall@upmd.org.

2. BACKGROUND

The Town of University Park, MD (the “Town”) has been awarded a small grant through the State of
Maryland to improve the energy efficiency of Town Hall. The funds are provided through an Energy
Efficiency Conservation Block Grant through the US Department of Energy.

The Town concluded a comprehensive Home Performance with ENERGY STAR audit of the Town Hall
in March 2012. The scope of work enclosed in this document is for the installation of energy
efficiency measures contained within the resulting audit report. The selected contractor will be
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expected to comply with all prevailing Terms and Conditions (see Section 3 below), install the
recommended measures for a price not to exceed $10,000, and complete work by May 24™, 2012.

3.

a)

b)

d)

f)

g)

h)

j)

RFP BID TERMS & CONDITIONS

For purposes of this document, the party to whom this RFP is addressed shall be referred to as
“Bidder” and any materials submitted in response to this RFP shall be referred to as a
“Proposal.”

The Town is not liable for any costs or expenses incurred by a Bidder or any other person or
entity in the preparation of their Proposal.

The Town reserves the right to reject any and all Proposals received from Bidders as a result of
this RFP, as is in the best interests of the Town, as determined solely by the Town.

In determining which Proposal is best, the Town will take into consideration the bid price and
the experience, qualifications, references, responsibility and current availability of the Bidder
to perform the Services. The Town may waive any technicalities or formalities in determining
how best to serve the interests of the Town.

The Town of University Park reserves the right to cancel the award of the contract at any time
prior to execution of the Contract without liability on the part of the Town.

This RFP may be sent as a courtesy to known interested individuals and firms. The receipt of
this RFP from the Town in no way implies that the recipient is a qualified bidder.

Any Proposal submitted to the Town is not confidential. All materials submitted become the
property of the Town. The Town has the right to use any or all un-copyrighted concepts
presented in any Proposal. Approval or disapproval of a Proposal does not affect this right.

If it becomes necessary to revise any part of this RFP, an addendum will be provided to all
respondents or Bidders who respond to the original RFP, and will be posted on the Town
website, www.upmd.org.

To be considered, Bidder’s Proposal must be complete and in the format indicated in this RFP,
and delivered by the date and time indicated in this RFP. Bidders will not be given an
opportunity to change any part of a Proposal after submission. A Bidder may submit only one
proposal for the Contract. More than one proposal from an individual, firm or partnership,
corporation or association under the same or different names will not be considered on any
given Contract, and will be considered grounds for disqualification and/or rejection of the
proposals involved, unless prior approval has been given by the Town.

The Bidder to whom the Contract is awarded must execute a Contract substantially similar to
the one attached within five business days after the award and submit such other Documents
as required by the Contract Documents. Failure by the Contractor to execute the Contract
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k)

and submit such other documents as required by the Contract Documents shall be just cause
for annulment of the Award. If the bidder to whom the award is made shall fail to execute the
Contract as herein provided, the award may be annulled and the Contract awarded to the
second lowest responsible bidder, and such bidder shall fulfill every stipulation embraced
herein, as if he were the original party to whom the award was made, or the Town may reject
all of the bids, as its interest may require.

From the issue date of this RFP until a determination is made regarding the qualification of
Bidders, all contacts with the Town concerning this RFP must be made through Mr. Michael
Beall, Director of Public Works. All questions about the meanings or intent, discrepancies or
omissions of the RFP shall be submitted in writing to Mr. Beall. Replies to these inquires shall
be made in writing. The written responses become part of the RFP and will be provided to
each Bidder who has received a Bid Package.

After execution of the Contract, the Contractor will initiate work within 5 days of Notice to
Proceed. Materials ordered or work done on the site prior to these dates shall be at the
Contractor's risk.

m) The Bidder shall obtain any license or permit required by law to undertake the work as

described in the Contract Documents.

n) Documents to be submitted with the Proposal shall include:

* Cover letter and cost proposal

* Affidavits — Attachment A

* Information Regarding Bidder — Attachment B

* Copies of applicable documents evidencing the Contractor's qualifications, as required
pursuant to Section 5 hereof

o) This contract is subject to ARRA REQUIREMENTS, which are referenced in Attachment D of

this RFP - ARRA Addendum — Special Terms and Conditions for ARRA-Funded EECBG Grants.
Attachment D is incorporated herein by reference. In summary, ARRA requires:

i. Minority Business Enterprises (MBEs) and Disadvantaged Business Enterprises (DBEs)
are encouraged to submit.
ii. Contractors shall comply with applicable Davis-Bacon labor and wage requirements
including:
a) paying Davis-Bacon labor and wage rates,
b) submitting weekly certified payrolls,
c) paying Davis-Bacon laborers and mechanics weekly, and
d) completing Davis-Bacon interviews.
e) Additional information and specific rates for Prince George’s County may be
found at http://www.energy.state.md.us/Govt/EECBG.html
iii. Buy American
f) Contractors shall ensure that iron, steel, and manufactured goods purchased
comply with Buy American requirements.
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4.

g)

h)

Contractors shall submit the Maryland Energy Administration's Buy American
Certification form, signed by the appropriate vendors, to ensure compliance.
Also, the contractor shall attach (if available) receipts and/or other
documentation with this form showing evidence of Buy American compliance.
Additional information on Buy American may be found at:
http://www.energy.state.md.us/Govt/EECBG.html

iv. Waste Management

j)

k)

Contractors are required to identify, maintain proper control of, and provide
documentation for the disposition of, materials. Contractor shall comply with
the waste management plan submitted by the Town, attached as Attachment
E.

An objective of the waste management plan is to ensure that waste material
generated from Maryland EECBG projects will be diverted from direct landfill
disposal whenever opportunities for recycling and reuse exist.

Each contractor and subcontractor is required to follow this plan for the
disposition of the waste generated by the contractor and subcontractor’s
activity.

SCOPE OF ENERGY EFFICIENCY MEASURES TO BE INSTALLED

The selected contractor will be expected to work in consultation with the University Park Director of
Public Works as and when needed, to install the recommended measures below for a price not to
exceed $10,000, and to complete work before May 24th, 2012. Time is of the essence in completion of
the project. ARRA funding is withdrawn if the contract work is not timely completed

a)

b)

Lead-safe work practices: Use lead-safe work practices while doing any work repairing

window, doors, walls or ceilings as and when required pursuant to EPA’s Renovation, Repair
and Painting Rule.

Upper Attic / Collarbeam (space above 3" floor ceiling, but not behind the kneewalls)

Kneewalls: at scattered places reinstall R-18 batt insulation where insulation is missing
(approx. 30 sf). Cover with 1” rigid board insulation and seal seams with foam (125 sf).

Temporarily remove 52 If of floor board in 4 outer ceiling joist areas (OCJ) to access space
below floors. (The 4 OCJ areas are approximately 18'x4’, 14’x9’, 9’x11’ and 9’x11’ in area.)
Fill floor cavities with 6.5 inches of blown cellulose. Block and air seal floor joist cavities
(approx. 52 If) underneath kneewalls.

Add blown cellulose to flat area above the 3™ floor ceiling to the middle section (~ 3'x32’).

Insulate the existing upper attic hatch with four inches of rigid board insulation and air
seal hatch with gasket.
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v. Remove old damaged ceiling at rear dormer area and install drywall and finish to paint-
ready condition. Cut hole and install access hatch. Blow in R-49 cellulose insulation into
11’ x 9’ attic area. Air seal hatch.

c¢) 3" Floor Conditioned Space and 3" Floor Attic: Create an air barrier between the
conditioned 3™ floor space and the non-conditioned third floor attic by installations of the
following measures. Refer to Attachment C for a diagram of the Attic and 3" ? floor areas:
i. Hanging new door, insulating back side and air sealing at OCJ area #4.
ii. Adding sweep, threshold, and weatherstrip to door at OCJ areas #1 & #2.
iii. Closing in kneewall next to OCJ #1 with framing, drywall and batt and rigid board
insulation. (18 sf)
iv. Separating OCJ area #3 with a wall and hinged access hatch, and insulating and air
sealing this partition. (approx.20 sf)
v. Bleed the two (2) third floor radiators and open for heat as required.

d) Window blanks: Cut nine (9) plywood panels, 25"x28”, to go on the outside of former
window spaces, depth approximately 2-1/2". Install rigid board insulation to fill space, cover
with plywood, caulk, and paint to match trim. Cut one (1) plywood window blank, same depth
and other dimensions, but insulation and plywood will have to be fit around exhaust vent.

e) Window surround at the 2™ floor stair landing: Cut and install 6- pieces of plexiglass
screwed to window frame on the interior side: 2-15"x23", 4"x51".3.5"x23", 23"x21", 23"x45".
Cut and install 1- piece of plexiglass screwed to door frame on the interior side, 30"x39". Air
seal with caulk.

f) Air sealing package Perform blower door assisted air sealing to include: exterior doors, A/C
window units, abandoned boiler flue and other identified air leakage sites. A sweep installed
to the door at the stair landing should be installed on the outside.

g) Bathroom exhaust fans Replace both fans with a low sone 80 cfm Panasonic or equivalent.

5. QUALIFICATIONS
The Preferred Contractor shall have the following qualifications:

a) Minimum of one individual on staff (or on the team) who has been certified by BPl as a
Building Analyst and Envelope Specialist currently and for at least the immediately
preceding one (1) year period.

b) Maryland Home Improvement Contractor's or Maryland General Contractor's license.

c) EPA certification to conduct renovation, repair and painting activities that may disturb lead-

based paint pursuant to 40 CFR Part 745.89 currently and for at least the immediately
preceding six (6) month period.
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5.

BIDDER’S PROPOSAL

Required Materials. The Bidder must include the following information in the Proposal:

a)
b)

c)

d)

e)

f)

g)
h)

i)

Resume or corporate profile clearly reflecting qualifications and experiences.

A cover letter that clearly confirms the Bidder’s intention to fully comply with FEDERAL AND
AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) REQUIREMENTS, identified in
Section 3.j), and further detailed in Attachment D.

A cost proposal that includes materials and an hourly rate and total number of projected
hours. Note that total bid cannot exceed $10,000. Note that travel hours shall not be billable
and work hours shall be billed to the nearest one-quarter of an hour.

Description of the individual’s or firm’s current legal and financial situation, including: any
bankruptcies filed; and, any material (i.e. in excess of $50,000) claims, judgments, arbitrations
investigations or lawsuits pending.

Acknowledgement that the Bidder agrees to purchase and maintain during the entire term of
the Contract commercial general liability insurance, and workers’ compensation (if
applicable), in such amounts as are reasonably required by the Town or as required by law.
List of at least three (3) professional references.

Completed Affidavits - Attachment A

Completed Information Regarding Bidder — Attachment B

Copies of Vendor Certifications

Format. The Proposal shall satisfy the following formatting requirements:

The cover letter and cost proposal shall not exceed more than 3-pages, excluding
attachments.

The cost proposal should be organized in the order in which the requirements are presented
in Section 4 of this RFP.

The Proposal shall include all of the required information indicated herein. Failure to submit
all required information may result in a request for prompt submission of missing information,
giving a lowered evaluation of the Proposal, or rejection of the Proposal.

Delivery Requirements. One (1) printed and one (1) electronic copy of the Proposal shall be
submitted to Michael Beall no later than 4:00 PM on Wednesday, April 25" 2012, at the following
addresses:

Electronic: mbeall@upmd.org

Printed: Attn: Michael Beall, Director of Public Works
Town of University Park
6724 Baltimore Avenue
University Park, MD 20782

All correspondence should be marked “Energy Efficiency Installation” in the subject line or on the
envelope, as applicable.



