

 August 7, 2011
To:
Mayor John Tabori and University Park Town Council

From:
Mr. Chuck Wilson, STEP-UP and Chief Michael Wynnyk

Subj:
University Park street lighting & Crime Prevention Through Environmental Design (CPTED)

Purpose and Outcome

The Town of University Park Police Department and the Small Town Energy Program for University Park (STEP-UP) are coming together to explore the issue of street lighting from the standpoints of public safety and energy efficiency. The purpose of this memo is to inform Town Council of the intended project, and to seek their approval, input and guidance from the outset.

We anticipate the project occurring in two phases. The outcome of Phase I will be a study (or studies) providing detailed recommendations and a number of potential options for UP to consider in terms of enhanced community lighting. Phase II, contingent on the satisfactory outcome of Phase I, will involve a community consultation process regarding the proposed options, and then implementation of a final, preferred option. 

Background and Key Challenges

The Police Department is continually looking for ways to keep UP safe and livable. Recently, Chief Wynnyk and Director of Public Works Mickey Beall attended a workshop about Crime Prevention Through Environmental Design (CPTED). The basic principle behind CPTED is for a community to be strategic about the way elements such as lighting, traffic patterns and tree cover can be employed in an unobtrusive way to serve as a deterrent to crime. 

The original STEP-UP proposal to the Department of Energy included provision for exploring ways to make UP’s street lighting more energy efficient. It simply makes sense to explore this issue in cooperation with the Police Department given our mutual objectives.

One key challenge to be faced in this project is that other municipalities that have to date worked with Pepco on street lighting upgrades have not met with much success. A second challenge is that lighting is a personal issue, and many people will feel a sense of ownership in the outcome of this effort. It is therefore the intention of the Police Department and STEP to approach these challenges through a thoughtful, well documented, iterative and inclusive approach at every stage of the project. 

Key Personnel

Chief Wynnyk will serve as the project lead for the Police Department. Chuck Wilson will serve as the project lead from STEP-UP. The services of expert consultants will also be secured during Phase I. Perhaps Council would also like to appoint a working group or liaison for the project. 

Proposed Time Line and Approach

Phase I: September – December, 2011

1. Introduce the issue to Council for their approval, guidance and input. Revise the project approach as directed by Council;
2. Secure the services of Standing Stone Consulting, Inc., per their attached quote. Standing Stone is an expert consulting firm in CPTED. It is important for them to conduct a town wide assessment while the leaves are still on the trees, and again once the leaves have fallen;

3. Research the efforts of other Maryland municipalities who have approached Pepco about upgrading their street lights. We need to understand the key issues and “hot buttons” for the utility. Likely employ the services of specialized consultants experienced in this area; 

4. Speak with our own contacts within Pepco to better understand their constraints and their internal process for addressing municipal lighting and street lighting issues;

5. Analyze the report and recommendations from the CPTED study, and possibly those from a second consultant specialized in municipal lighting issues;

6. Present Council with a summary of the recommendations and options available to University Park, including potential cost and time lines for each scenario.

Phase II: January, 2012 – July, 2013
7. Based on Council feedback, draft a work plan for community consultation and engagement. Engage Pepco at this stage;
8. Undertake appropriate consultation, pilots, demonstrations, etc. Continue Pepco engagement. Based on feedback and input, draft final implementation recommendations;

9. Council revision, approval and project implementation.   

Anticipated Budget
Phase I: 
$7,500 
CPTED Study. Contained in Town Budget, could also be STEP-UP



$5,000

Potential cost for securing a municipal lighting expert, STEP-UP

Phase II:
TBD
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