Town of University Park
Projected vs Original Budget

January 2011
Proj. Less Orly Proj FY11 Jui'10 - Jan 44 Budget $ Over Budget
ncome
General Fund Revenues
1. Taxes
4000-00 - Real Estate Tax Revenue 24,373.00 1,628,270.00 1,846,966.11 1,803,897.0¢ {68,931.89)
4005-00 - BusIness Personal Property Tax (8,000.00) 52,000.00 46,638.07 69,000.00 {13,361.93)
4010-00 - Penalties & Interest on Taxes 3,000.00 972,60 3,000.00 {2,027.40)
4920-00 - State Income Tax {8,000.00) 452,000.00 165 642,99 460,000.00 (294,357.01)
Total{ - Taxes 8,373.00 2,435,270.00 2,060,218.77 2,426 B97.00 (366,678.23}
It - State Shared
4015-00 - Righway Users 3,606.00 8,500.00 8,084.94 4,894.00 1,190.94
4026-00 - Poflce Protection 37,228.00 18,536.00 37,228.00 {18,692.00)
4030-09 - Bank Stock 10,257.0¢ 0.00 10,257.00 {10,257.00)
Totat Il - State Shared 3.508.00 55,485.00 24,620.94 52,376.00 (27,758.08)
Hl - County
4055-00 - Landfill Rebate €,280.00 1,564.00 £,250.00 {4,686.00)
Total Iil - County 0.00 6,250.00 1,664.00 6,250.00 {4,686.00)
IV - Llcenses & Permits
4075-00 - Cable TV Franchise Payments 3,000.00 27,000.00 10,254.45 24,000.00 (13,740.55)
4076-00 - Cable TV - Capltal Equipment 1,5600.00 $5,000.00 5816.21 13,800.00 (7.583.79)
4080-00 - Bullding Permits & Fees 2,070.00 £44.83 2,070.00 (1,525,417}
Total IV - Licenses & Permits 4,5C0.00 44,070.00 16,720.48 39,570.00 (22,849.51} :
V - Miscellaneous
4190-00 « DOE Grant - STEP-UP {1,325,000.00) 160,000.00 £0,000.00 1,425,000.00 {1,375,000.00)
4067-00 - Snow Storm Reimbursement - 2010 0.00
4180-00 - Granis Revenue - Pollce Radios 0.00
4170-00 + Red Light Camera 8,000.00 3,746.00 8,000.00 {4,254.00)
4085-00 - Accident Reports 70.00
4095-00 - Rental License Fees 2.850.00 25,700.00 9,740.00 22.750.00 (13,010.00)
4109-00 + Fines - Police 500.00 1,500.00 828.28 1,£00.00 {171.72)
4105-00 - Vehicle Release 1,000.00 2,000.00 1,250.00 1,000.00 250.00
4120-00 - Interest Income (14,500.00) 8,000.00 1,225.02 22,500.00 (21.,274.98)
4150-00 ' Revenue -Miscellaneous 1,000.00 44.10 4,000.00 (855.80)
4155-00 - Revenue - Recycling 3,000.00 1,154.71 3,000.00 {1,845.29)
A4160-00 - Sale of Asset 202 50 i
Total V - Miscelfaneous {1,335,050.00) 149,200.00 68,350.61 1,484,250.00 {1,415,899.39)
!
Vi - Prior Year's Surplus 98,707.00 1,696,316.00 0.00 1,597,609.00 (1,597,609.00)
Total General Fund Revenuss {1,219,884.00) 4,387,091.00 2,171,474.814 5,606,955.00 (3,435, 480.19) ' |
Tetal Income (1,.219,864.00) 4,387,091.00 2,171, 474,84 5,606,855.00 (3.435,480.19)
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Town of University Park
Projected vs Original Budget

January 2011
Pioj. Less Orig Proj FY i1 JUH 10 - Jan 11 Budget $ Over Budge!
Expense
Grant - DOE
I - Operating Costs
£730-06 « Indirect Charges - DOE Grant {83,008.00) 7,520.00 000 100,528.00 {100,528.08)
6720-06 - Contractual - DOE Grant {382,663.00) 000 382,663.00 {382,663.00)
67186.06 - Supplies {248,000.00) 0.00 249,000.00 {249,000.00)
©6726-06 - Other DOE Expenditures {332,022.00) 40,880.00 2,774.74 372,802.00 {370,127.26)
6710-06 - Fringe Benefits
6626-06 - Unemployment Insurance - DOE 224.48
6620-06 - Worker's Comp Insurance - DOE 392
6610-06 - Payroll Taxes - DOE 52527
6605-06 « Heatlh Insurance - DOE 2,850.00
6600-06 - Life Insurance - Empioyee - DOE 30.00
6740-06 - Fringe Benefits - Other 0.00 £8,089.00 (88,089.00)
Total 6710.06 - Fringe Benefils (73,489.00) 14,600.00 3,733.65 88,089.00 (84,355.35)
6705-06 - Salaries - DOE Grant (194,818.00) 37,000.00 7.121.86 231,818.00 (224,645 .14)
Total i - Operating Costs {1,325,000.00) 100,000.00 13,630.25 1,425,000.00 (1,411,369.75)
Fotal Grant - DOE (1,325,000.00) 100,000.C0 13,630.25 1,425,000.00 (1,411,369.76)
General Government
- Personnel - Gen Govt
A Salarles - General Government
§105-01 - General Government « Reg 62,323.31 119,715.00 {57,391.89}
6108-01 - General Govermment - O7 0.00
£108-04 - Generat Government - Sick 2,510.86
£§109-01 - General Government - Vacation 262820
Total A Salaries - General Government 0.00 119,715.00 67,471.37 119,716.00 {562,243 63}
B - Payroli Tax & Bensfits - GG
£630.01 - State Retlrement - GG 12,400.00
£800-01 + Life Insurance - Employes - GG 240.00
6605-01 - Health Insurance - GG 10,384,356 38,169.00 {27,774.84}
6610.01 - Payrofl Taxes - GG 5,286.43
£615-01 - 494(k) Retlrement - GG 0.00
6620-01 - Worker's Comp Insurance - GG 23353
£625-01 - Unemployment Insurance - GG 345.16
Total B - Payroll Tax & Benefils - GG 0.00 38,165.00 28899 48 38,169.00 {9,269.52}
Total | - Persannei - Gen Govt 0.00 157,884.00 98,370.85 157,884.00 {61,513.15}
It -Operating - Gen. Goverament
£120-01 - Town Grants 30,000.00 21,500.00 30,000.00 {8,500.00)
£6005-01 - Accounting & Auditing {240.00) 6,500.00 £,500.00 6,740.00 (240.00)
6015-01 - Bullding Maintenance 15,000.00 1,776.81 15,000.00 (13,225.19)
6020-01 - Bullding Utliities 10,250.00 4,849.71 10,250.00 {5,300.29)
6025-01 - Cable 4,500.00 0.00 4,500.00 {4,500.00)
6030-01 - Clerk {Recorder) (500.00) 3,500.00 1,400.06 4,000.00 {2,600.00)
6035.01 - Housing Inspector 26,500.00 17,666.64 26,500.00 {8,833.36)
6050-01 « Electlons 1,600.00 0.00 1,500.00 (1.5C0.00)
605209 - Emergency Response 500.00 0.00 500.00 {500.00)
6056.01 - Engineering Services 5,000,060 0.08 5,000.00 (5,000.00)
6050-01 + Government Studies 250.00 0.00 250,00 {250.00)
6064-01 - IT Costs $1,000.00 5,100.00 11,000.00 (5.800.00)
6065-01 - Insurance (6,000.00) 20,000.60 19,521.08 28,000.00 (6,478.94)
607001 » Legat Advertisement 1,000.00 0.00 1,000.00 (1,000.00)
807501 - Legal Fees 25,000.00 14,030.00 25,000.00 (10,970.00)
6020-01 - Trave! 42,000.00 1,8866.00 12,000.00 (10,014.00)
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Town of University Park
Projected vs Original Budget

January 2011
Pro). Less Orig Pro} FY14 Jul "0 - Jan 11 Budget $ Over Budget
6086-01 - Membershlps and Dues 5,000.00 4,8%0.89 5,000.00 {105.11)
£090-01 » Newsletter 28,000.00 15,726.38 26,000.00 (10,273.62)
6085-01 - Office Expensses 14,000.00 7,872.09 14,000.00 (6,127.91)
6110-01 - Small Equipment 1,000.00 .00 1,000.00 {1,000.00}
6115.04 - Telephone ©,000.00 4,361.85 9,000.00 {4,638.05)
6130-01 - Website 3,000.0¢ 245214 3.00C.00 (547.88)
Total H -Operating - Gen. Government {6,740.00) 230,500.00 129,733.67 237,240.00 {107,506.33)
iV - Transh
6630-07 - State Retirement - Van 3,082.00 3,082.00 £2,000.00 (48,918.00)
6125.07  Transit - Call-A-Bus 42,380.00 £,424.81
6126-01 - Transit - Salaries 31,795.00 18,629.99
861007 - Payroll Tax - Transit 2,568.00 1.617.28
£620-07  Workers Comp Insurance - Van 15814.00 806.78
6826-07 - Unempioyment Insurance - Frans £61.00 320.33
Total IV - Transit 52,000.00 30,851.15 52,000.00 {21,148.85)
Tetal General Government (6,740.00} 440,384.00 256,955 67 447,124.00 {140,168.33)
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Police & Public Safety
|- Pelice & PS - Personnel

A.Salarfes -P& PS
6344.03 + Police - Vacation
6345-03 - Police - Regular
6346-03 - Pollce - OT
£348-03 - Police - Holday
6349-01 - Police - Sick Plan

Total A - Salaries - P & PS

B« Payrolt Tax & Benefits - PS
6630-03 - State Retirement - PS
8600-03 « Life Insurance - Employze - PS
6605-83 - Health Insurance - Police & P5
6610-03 - Payroll Taxes - Police 8 PS
6616-03 - 401{k) Retlrement - Pollce & PS
662003  Workers Comp Insurance - PS
6625-83 « Unemployment Insurance - PS
Totat B - Payrolt Tax & Benefits - PS

Total | - Police & PS - Personnel

1l - Police & PS - Operating

5303-03 - Cltatlons

6300-03 - Bike Patrol

830203 - Accreditation

§305-03 - Computer

6318-03 - Police Supplles - Expendable

6320-03 : Gasaline

B325-03 - Medical Exams

£327-03 - MILES Computer

6329-03 - Moblle Data Terminals

6330-03 ' Meetlngs, Publications & Travet

6340-03 - Radis Malntenance

6350-03 - Small Equipment - Pollce

835403 - Untforms
636003 - Untform Cleaning
8365.03 » Uniform Purchase
63561-03 - Uniforms - Other

Total 6351-03 - Uniforms

635603 - Tralning
6370-03 - Vehicle Maintenance
Total | - Police & PS - Operaling

Hl - Police & PS - Cap, Quilay
633503 - Police Car

Totat il - Police & PS - Cap, Outlay

Total Police & Public Safety

Town of Unlversity Park
Projected vs Original Budget

January 2011
Pro]. Less Qrig Proj FY11 Jul “10 - Jan 14 Budget $ Over Budget
10,826.22
2%1,861.49 491,800.00 (279,938.51)
28,618.2%
6,110.0¢
3,540.00
(16,800.00) 475,000.00 260,855 62 451,800.00 {230,944.08)
36,185.00 36,185.00
1,301.00 821.25
£0,747.00 46,735.33 193,5800.00 (147,184.67)
37,589.00 20,589 62
4,408.00 2,409.09
20,845.00 10,422.71
3315.00 1,631.56
{28,900.00) 165,000.00 118,794.56 193,800.00 {75,105.44)
(45,700.00) 640,000.00 379,650.48 685,700.00 {306,049.52)
3,760.00 1,409.85 3,750.00 {2,340.15) '
200.0¢ 7189 200.00 (128.01)
1,500.00 0.00 1,500.00 (1,500.00)
2,600.00 G.00 2,5600.00 {2,500.00)
1,800.00 6,550.00 4,737.27 4,750.00 (12.73)
22,000.00 11,758.05 22,000.00 {10,241.95)
2,000.00 827.00 2,000.00 (1,175.00)
1,800.00 0.00 1,800.00 {1,800.00) !
6,000.00 3,344 23 6,000.00 {2,655.77) ‘
3,200.00 1,71485 3,200.00 {1,485.38)
1,200.00 735.00 1,200.00 {465.00)
7,500.00 1,057 12 7.500.00 (6,442.88)
536.42
242288
0.00 8,200.00 (8,200.00) '
8,200.00 3,059.30 8,200.00 {5,140.70} :
3,000.00 418.00 $,000.00 (2,681.00)
8,500.00 6,012.03 8,500.00 (2,487.97)
1,800.00 77,600.00 35,145.49 76,100.00 (40.854.51)
31,000.00 30,573.00 31,000.00 (427.00)
31,000.00 30,573.00 31,000.00 {427.00)
(43,900.00) 748,900.C0 445,368.97 752,800.00 (347,431.03)
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Town of University Park
Projected vs Original Budget

January 2011
Prof. Less Orig Proj FY11 Jul*10 - Jan 11 Budget $ Over Budget
Public Werks
|- Personnel - PW
A - Szlaries - PW
6550-05 - Pubtic Works 267,640.97 544,600.00 (276,859.03)
B£51-05 - Publtlc Werks - OT 17,043.40
£552-05 - PubHe Works - DT 432.40
£653.05 - Contract Labor 5,311.86
£854.05 + Public Warks - Slck 7,920.71
§655-05 » Public Works - Vacatlon 15,267 .61
Total A - Salaries - PW 10,000.00 554,500.00 314,616.85 544,500.00 {229,883.05)
B - Payrolf Tax & Benefits - PW
6630-05 - State Retirement - PW 48,376.00 4837600
£600-05 - Life Insurance - Employee .PW 1,980.00 1,320.00
§605-05 - Health Insurance 127,203.00 03,157.80 257,634.00 (164,476.20}
6610-05 + Payroll Taxes - PW 42,620.00 2386073
€615-05 - 401{k} Retlrement - PW 0.00
6629-95 - Workers Comp Insurance - PW 22,116.00 11,057.53
6625-05 - Unemployment Insurance - PW 3,036.00 1,518.03
Total B - Payroll Tax & Benefits - PW (12,213.00) 245421.00 179,090.09 257,634.00 {78,543.91)
Total 1 - Personnel - PW {2,213.00 799,921.00 493,707.04 802,134.00 {308,426.96)
It - Gperatlng - Parks & Rec
£200.02 - Park Activities (500.00) 2,500.00 £81.02 3,000.00 (2,318.98)
£210-02 - Tree Mailntenance §5,000.00 12,420.00 15,000.00 {2,580.00)
§248-02 - Tree Replacement (500.00) 9,500.00 §775.00 1G,000.00 {1,225.00)
§220.02 - Upkeep of Park (200.00) 3,800.C0 3,405.12 4,000.00 {5%4.88)
§230-02 - Playing Fleld Maintenance 5,000.00 2,348.83 5,000.00 (2,651.17)
Tetal H - Operating - Parks & Rec (1,280.00) 35,800.00 27,629.97 37,000.00 (9,370.03)
{li - Operating - Streels
£€410-04 - Snow Removal Supplies 5,000.00 2.605.49 5,000.00 (2,384.51)
£420.04 - Sireet Lights {4,000.00) 40,000.00 18,866.11 44,000.00 {25,133.89)
6425-04 - Sireet Repalrs {10,500.00) 4,500.00 2,044.85 15,000.00 (12,955.15)
£436-04 « Street Trees - Replacement 10,000.60 0.00 10,000.00 (10,000.00}
6440-04 - Street Tree - Maintenance 25,000.00 21,280.0¢ 25,000.00 (3,740.00)
Tetal B - Operating - Streels {14,500.00) 84,500.00 44,776.45 ©9,000.00 (54,223.55}
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Town of University Park
Projected vs Original Budget

January 2011
Proj. Less Orig Pro] FY{1 Jul*f0 . Jan 11 Budget $ Over Budget
IV - Gperating - Gen./Sanit
6646-05 - Travel & Dues 3,000.00 289395 3,000.00 (1056.05}
Uniforms
6570-05 - Unlform Purchases §,454.50 8,000.00 (6,545.50)
6878-05 - iniform Rental 2,082.23
Total Uniforms (1,000.00} 7.000.00 3.516.73 8,000.00 (4,483.27)
6500-05 + Fuel 28,500.00 12,388.23 26 600,00 (14,101.77)
6505-05 « Landfill £4,000.00 25,059.07 84,000.00 (38,940.93}
6510-05 - Landfill - Compost (MB Environ) 8,752.76
651505 » Medlcal Exams (250.00) £00.00 210.00 750.00 (540.00)
6530-0%  Pest Control {500.00} 5C0.00 0.00 1.000.00 (1,000.00)
6535-05 - Recycllng Costs (8.500.00) 2,500.00 .00 12,000.00 (12,000.00)
6540-05 - Recycling - Appliances {Unlv} 890.00
B560-05 - Tools, Supplies & Equlpment . (500.00) 5,500.00 315584 6,000.00 (2,844 19}
£580.05 + Vehicle Maintenance 40,000.00 20,329.32 40,000.00 (19,670.68}
6585.05 - Work & Sterage Space (3,000.00) 40,200.00 28,800.00 43,200.00 {16.,400.00}
Total IV - Operaflng - Gen./Sanit (14,750.00) 189,700.00 104,005.88 204,450.00 {100,444.14)
V - CapHat Quitay - PW
6503-05 - Capltal Equipment 45,000.00 31,451.88 45,000.00 (13,538.02)
Total V - Capitat Qutlay - PW 45,000.00 34,461.98 45,000.00 (13,638.02)
Total Public Works (32,663.00) 1,164,921.00 701,581.30 1,187.684.00 (485,002.70)
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Reserves & Debt Service
1. Unreserved - Deslgnated
6800.08 - Vehicle Replacement
6610-08 - Tree Replacement
Totaki. Unreserved - Designated

Il. Reserved - Deslgnated
€620-08 + Road & Sldewalk
6630-08 - Cemetery
6640.08 + Cable Capitat Equipment
Total Il Reserved - Designated

1. Debt Service
6048-01 - Penslon Plan - SRA
6045-01 - Debt Retlrement - Bonds
£046.01 « Debt Service - Interest
€047-01- Debt Service - Fees
Yotal Hi. Debt Service

W, Unzeserved Funds
Total Reserves & Debt Service

Total Expense

Net Income

Town of University Park
Projected vs Original Budget

January 2011

Prol. Less Qrig Proj FY1t Julb'i0 . Jan 19 Budget $ Over Budget
61,000.00 0.00 61,000.00 {61,200.00)
44,000.00 0.00 40 000.00 (40,000.00)
101,000.00 000 1014,000.00 {101,000.00)
400,000.00 0.00 400,000.00 (420,000.C0)
3,800.00 0.00 3,800.00 (3,800.00)
95,400.00 0.00 85,400.00 (96,400.00}
800,200.00 0.00 600,200.00 (500,200.00)
128,500.00 £4,242.39 128,500.00 (84,257.61)
105,400.00 0.c0 105,400.00 {105,400.00)
&,100.00 3,003.84 6,100.00 (3.006.18)
600.00 293.33 600.00 {306.67)
240,600.00 67 634,56 240,600.00 {173,080.44)
188,439.00 1,101 088.00 0.00 912,647.00 (912,8647.00}
188,439.00 1,942 886.00 67,539.56 1,754,447.00 {1,686,007.44)
{1,219,864.00) 4,387,081.00 1,485,075.75 6,606,955.00 {4,121.879.25)
0.00 0,00 686,399.06 0.00 £86,399.06
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