Memorandum

December 28, 2010

TO:

FR:

RE:

Members of the Town Council o

Mayor John Rogard Tabori ,

niversity Park__—

/8 ,///,,/ .

/ a

Enclosures to the January 3, 2011 Council Meeting Packet

Enclosed you will find the following set of items:

1.

2.

3.

The street maintenance/repair plan, consisting of three documents or sections:

d.

I have enclosed a copy of the new proposed ethics regulations as submitted by the State of

The final (version 4) of the three year street repair plan. Please note that it differs from the
previous versions in a number of small details. Item No. 8 has been adjusted to reflect the
fact that the County did $40,000 worth of work on Clagett Road between CHDr and QCR. In
addition, minor adjustments have been made to the table to reflect more accurately what is
proposed and from where funds are expected to be drawn.

A seven year budget projection, into which the most expensive and complete street and
bridge repair alternatives have been integrated. The $100,000 for bridge repairs is
tentatively placed in the FY2013 budget cycle, but can as easily be moved into the FY2012
cycle. | will walk Council through the plan on Monday. We have used very conservative
revenue projections throughout, only increasing property taxes in 2015 and thereafter and
assuming very little growth in state income taxes. All other revenues have been held
constant. When looking at these projections, keep in mind that we have time on our side in
that we do not have to start making final commitments until March of this year, and by then
we should have solid bids in hand as well as more accurate data on the amount of money
that will be forthcoming from WSSC and WGL.

Amortization plans at the stated interest rates that we received from SunTrust. It is my
understanding that Dan provided you with a copy of said tables previously, but | felt it was
useful to staple them to the other two documents.

Maryland. These regulations are designed to apply to local governments, i.e. Counties and
Municipalities. | will ask the Ethics Committee to review them and make recommendations as
to any changes we should make in the ethics rules that govern the Town.

Finally, you will find the Charter change as requested by Council. Please review!

Have a great New Year’s Day weekend and see you in 2011 (smile)!



University Park Proposed Three Year Street Repair Plan
FY2011-FY2013
Version 4: December 30, 2010

| | | | | Priorityl Cost by

No.. Street i Total Cost: Asphalt:  Concrete! Year| Priority
1_140th Avenue (North) ! $63,778! $44,502! $19,276! 1 $63,778
2 140" Avenue QCR to Cul de Sac ! $26,105 $15,535] $10,570, 1 $26,105
3 141" Ave QCR to Cul de Sac i $41,785! $34,645! $7,140: 1 $41,785)|
4 |Alleys | $39,325] $39,325] $0) 1 $39,325|)
5 |Beechwood (Adelphi to Woodberry) : $29,035} $22,035! $7,000! 1 $29,035)|
6 I[Calverton | $16,270] $10,790] $5,480] 1 $16,270||
7 Chansory ' $11,075 $8,775: $2,300; 1 $11,075|
8 I[Clagett Rd/Wells Pkwy to CHDr I $32,050] $9,790[ $22,260I 1 $32,050
9 College Heights Drive : $39,473! $22,269" $17,204 1 $39,473
10 "Parks ! $18,138! $14,000! $4,138! 1 $18,138
11 ITennyson : $45,245' $31,785! $13,460! 1 $45,245
12 Underwood Adelphi to Forest Hill Drive H $39,380, $27,300, $12,080, 1 $39,380]
13 Van Buren Adelphi to Wells Parkway i $32,110; $17,550, $14,560, 1 $32,110
14 1Van Buren Wells Parkway to QCR i $36,182: $23,539: $12,643:1 1 $36,182
15 |Wells Parkway (CHDr o Cul-De-Sacs) | $34,854| $23,634| $11,220] 1 $34,854
16 1Wells Parkway Adelphi to Claget/Eversfid ! $61,175" $42,250" $18,925! 1 $61,175
17 |Wells Parkway/Clagett to CHDr | $66,650| $29,000] $37,650| 1 $66,650
18 \Woodberry (Full Length) : $120,675! $86,775, $33,900! 1 $120,675

Y1 |Subtotal Year 1(3/2011-2/2012) | $753,305]  $503,499 I $249,806] 1 $753,305
19 143" Ave i $28,555) $22,295, $6,260, 2

20 144" Ave EW to Wells Parkway : $23,705! $18,005! $5,700 2

21 |Beechwood (Rte 1 to Pineway) | $26,150] $15,470] $10,680] 2

22 |Clagett-Pineway i $40,450; $25,350! $15,100} 2

23 [Forest Hill | $99,985] $66,885] $33,100] 2

24 Holly Hill . $17,035, $12,415. $4,620. 2

25 l0akridge I $27,640! $17,680] $9,9601 2

26 'Pineway ' $77,025! $54,665! $22,360! 2

27 ISheridan Street . $56,825! $20,425! $36,400! 2

28 Tuckerman : $61,305! $38,025! $23,280! 2

29 Underwood: QCR to College Heights Dr. | $82,480, $63,700: $18,780: 2

30 |Wells Parkway (North Side/Rt 1 to 44th) | $15,840, $11,440, $4,400; _ 2

31 1Wells Parkway (South Side/Rt 1 to 44th) ' $15,760 $11,440 $4,320: 2

Y2 |Subtotal Year 2 (3/2012-2/2013) |  $572,755| $377,795|  $194,960| 2 $572,755
32 144" Ave Wells to QCR : $55,060: $31,980: $23,080: 3l $55,06C
33 lQueens Chapel Road ! $82,059! $65,500! $16,559! JJ[EEEE

34 'Underwood QCR to Rt. 1 ! $47,875! $27,235! $20,640! 3[R

35 ,Van Buren QCR to Rt. 1 . $14,473, $9,416, $5,057, K e

Y3 |Subtotal Year 3 (3/2013-11/2013) |  $199,467,  $134,131 | $65,336| 3 $199,467

Al |ISTREET REPAIR COSTS 1 | $1,525,5271 $1,015,425| $510,1021| $1,525,527

A2 ENGINEERING COSTS 1 ' $152,553  $101,543: _ $51,010" $152,553

A3 . TOTAL COST ESTIMATE 1 ' $1,678,080: $1,116,968. $561,112 . $1,678,080

B1|STREET REPAIR COSTS 2 | $1,326,060 | $881,294| $444,766 | $1,326,060

B2 {ENGINEERING COSTS 2 . $132,606 $88,129 $44,477 $132,606

B3 TOTAL COST ESTIMATE 2 | $1,458,666'  $969,423' $489,243! $1,458,666

X1 |WSSC | -$280,000| -$280,000 0|

X2 \WGL : -$80,000, -$80,000; 0

U1UP COST (Years 1-3) | $1,318,080]  $756,968] $561,112]

U2 UP COST (Years 1-2 Only) i $1,098,666i $609,423)  $489,243,

U3 \UP SOURCES OF FUNDS ; ‘ Key:

U4 'park Maintenance Budget l'g 18,138 | Year 1

U5 |Excess Surplus [$ 300,000 | Year 2*

U5 !Designated Reserves [ 400,000 ! Year 3

U6 !Undesignated Reserves/General Revenue | $ 200,000 |

U6 |SUBTOTAL Sources ' 5 918,138 | * Partially or fully paid by WSSC & WGL

U7 \SHORTFALL 1 . $399.942:

U8 |SHORTFALL 2 [ $180,528|

e el
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Summary
Principal borrowed: $300,000.00

Regular Payment amount:

Final Balloon Payment:

Interest-only payment:

$39,392.87

$0.00

$6,675.00

*Tatal Repaid: $551,500.18

Annual Payments:

Total Payments:

Annual interest rate:

Periodic interest rate:

Debt Service Constant;

*Total Interest Paid:  $51,500.18 *Total interest paid as a
percentage of Principal:

Pmt Principal Interest Cum Prin Cum Int Prin Bal
1 32,717.87 6,675.00 32,717.87 5,675.00 467,282.13
2 33,154.,65 6,238.22  65,872.52 12,913.22 434,127.48
3 33,597.27 5,795.é0 99,469.79 18,708B.82 400,530.21
4 34,045.79  5,347.08 133,515.58 24,055.80 366,484.42
5 34,500.30  4,8%2,57 168,015.88 28,948.47 ° 331,984,12
6 34,960.88 4,431,99 202,976.76 33,380.46 287,023.24
7 35,427.61  3,965.26  238,404.,37 37,345,72  261,595.63
8 35,900.57  3,492.30 274,304.94 40,838.02 - 225,695.06
9 36,373.84  3,013.03  310,684.78 43,851.05 189,315.22
10 36,865.51  2,527.36 347,550.29 46,378.41 152,449.71
il 37,357.67 2,035.20 384,507.96 48,@13.61 115,092.04
12 37,856.39 1,536.48 422,764.35 49,950.09 77,235.65
13 38,361.77 1,03L.10 461,126.12 50,981.19 38,873.88
14 *38,873.88 518.97 500,000.00 51,500.1% 0.00

*The final payment has been adjusted to account for payments having been rounded to the
nearest cent,

2
14 (7.00 years)
2.67%
£.3350%
15,7571%

10.300%



Stmrmear v

Regular Payment amount:

Frincipal horrowed: $500,000.00

Final Balloon Payment;

Interest-only payment:

$29,281.01
$0.00
$7,775.00

*Total Repaid: $585,620.20

Annual Payments: 2
Total Payments; 20 (10.00 years)
Annualinterest rate: 3.11%

1.5550%
Debt Service Constant: | 1.7124%

Periodic interest rate:

#T . 1, ) .
otal Interest Paid: $85,620.20 *Total interest paid as a
percentage of Principal: 17.124%
Pmt Principal Interest Cum Prin Cum Int Prin Bal
1 21,506.01  7,775.00 21,506.01 T,775.00  478,493,99
2 21,840.43  7,440.58 43,346.44  15,215.58 456,653.56
3 22,180.05 7,100.96 65,526.4% 22,316.54 434,473.51
4 22,524.95 6,756.06 §8,051.44 29,072.60 411,948.56
5 22,875,211 6,405.80 110,926.65 35,478.40 389,073.35
6 23,230.92 5,050.09 134,157.57 41,528.49 365,842.43
7 23,592,16 5,688.85 157,749.73 47,217.34 342,250,27
8 23,95%.02 5,321.99 181,708.75 52,539.33 318,291.25
9 24,331.58 4,949.43  206,040.33 57,488.76  293,959.67
10 24,709.94  4,571.07  230,750.27 62,059.83 269,249.73
11 25,094.18 4,186.83 255,844.45 66,246.66 244,155.55
12 25,484.3%9 3,796.62 281,328.84 70,043.28 218,671.16
13 25,880.67 3,400.34 307,208,517 73,443.62 152,780.49
14 26,283.,12 2,997.89 333,4%2.63 76,441 .51 166,507.37
15 26,691.82 2,589.19 360,184.45 79,030.70 139,815.55
16 27,106.88 2,174,113 387,291.33 81,204.83 112,708.867
17 27,528.39 1,752.62 414,819.,72 82,957.45 85,180.28
i8 27,956,46 1,324.55 4£42,776.18 84,282.00 57,223.82
19 28,381,18 889.83 471,167.36 85,171.83 28,832 .64
20 *28,832.64 448.35  500,000.00 85,620.18 G.00

*The final payment has been adjusted to account for payments having been rounded to the
nearest cent.




