Background information on the September 20 meeting minutes

Agenda item 8A, Community Grants Discussion

Original information in the minutes, p.4, paragraph after the Amended Motion

Ms. Bradley Chacón addressed the reasons for the amended motion. She said she sees the process as still being in the evolutionary phase of the process. She pointed out that the proposed grants exceed the budgeted amount so her proposal is to unilaterally cut the requested amounts across the board by 44%. She has met with the grants committee to constructively propose process improvements going forward. Ms. Bradley Chacón discussed the background of the Active Cultures program, and the giving history to the other applicants with confirmations from Mr. Baden. Ms. Bradley Chacón noted that it would be a good process approach to have clarity around grant deadlines while balancing flexibility with respect to LUPBGC. She noted that the librarian position at UPES is being cut due to County budget cuts.

Correction proposed by Ms. Ms. Bradley Chacón

p. 4, 2nd line after "Ms. Bradley Chacon adressed..."  "She pointed out that the proposed grants exceed the budgeted amount so her proposal is to unilaterally cut the requested amounts across the board by 44%."  

This is incorrect.  I did not say that I proposed a "unilateral" cut.  [In the table presented to Council for discussion, I presented different options on how to allocate the grants--one according to a straight cross-the board equitable cut, another based 

PLEASE INSERT THE FOLLOWING INSTEAD OF THE ABOVE:

 "Ms. Bradley Chacon stated that there are various ways in which the grant requests could hypotheticall be reduced--one of which might be to do a cross-the-board reduction of about 44% without considering the merit of the grants.  Another approach might consider grant criteria and other priorities that are still evolving.  She noted that the application process was still new and that the process could be improved in the future by notifying the public of the application deadline at least 3 months in advance of the deadline with a more prominent notice of the deadline on the first page of the Town newsletter, perhaps in The Gazette and under the Upcoming Events section of the Town website."  

The sentence at the end of the paragraph, "Ms. Bradley Chacon added her recommendations on how the deadline should be more prominently publicized" can be deleted.

I note that the discussion regarding the first-line of response volunteer fire department not having submitted an application was also omitted from the Minutes. 
Transcript of the audio recording from the digital voice recorder for the pertinent section. Timestamp is [hours:minutes:seconds]

[01:00:04]

Ms. Bradley Chacón

I would like to address it, the amendment. But first of all, I’d like to say that my hope, um, in this sort of grants, uh, application process in the first year that we have done it and developing a new process and I think that we are still, um, in the sort of evolution phase of developing what our criteria, um will be and so I think that we should all keep in mind that this was, kind of, you know, a collective learning experience, um also that point I want to make is that the total amount of grant money, is, um, fairly generous, uh, more than had been given, um, last years unfortunately 

[01:02:04]

because the total amount, um, exceed the amount we have in our budget we have to cut. What I did is prepared a table for all the Council members with, um, um, one category of 

[01:02:20]

what if we just across the board cut everything by 44%, Now everyone gets 44% off of their total request. That would be just, you know, and this is just for the sake of argument, that’s 

[01:01:40]

assuming we don’t have any type of criteria for what’s the narrative [of?] each application [inaudible] budget. And I did have discussions with the, uh, you know, Grants and Structure Committee and we discussed how we might want to develop our application process in the future. Um, so, what I’m going to say is non of this is set in stone, there were also negotiations about what we were hoping to make a positive experience and constructive [inaudible] everyone gets some of what they need and want, 

[01:03:16]

everyone has valuable services to offer the community. So, with that, um, what we were proposing, um, that I support, and [inaudible] motion, would be $750, slightly more that the $500 for Active Cultures. It’s a new grant application. They have never asked before, that was a very well presented application. They have very diverse fundraising sources 

[01:04:00]

and the strategies, um, apparently they, uh, take in, um, they received $500 from [inaudible] and other official [source?] so we thought $750 would be kind of a good amount to start. The College Park Volunteer Fire Department apparently historically we have been giving $3000 to each of the fire departments. Is that correct? Please correct me if I’m wrong. How much have we given?

<Discussion between Mayor Tabori and Mr. Baden. Mr. Baden provided budget figures to Ms. Bradley Chacón>

[01:04:40]

Ms. Bradley Chacón

Anyway, OK, based on the lack of information here, we were saying $3000 for the [time?] being. We need to be better informed about the history of that then. For the Lewisdale University Park, well, I’m think that it’s really important that we respect all of our deadlines, um, and that we it’s very important [inaudible] and I want to be consistent about being consistent but I think that, um, uh, it the application was stamped one day late, however, I think that this has been kind of, ah, been, um, a whole situation where there has been a lot of changes. They originally applied last spring and almost led to believe they might be getting some funding, um, when a vote wasn’t quite a quorum, I, my view and this one is we’re in the process of developing this criteria, and that next year we need to have a very, you know, very clear guidelines, and not allow applications [late?].

[01:05:54]

<Ms. McPherson asked if the deadline was extended for this year. Ms. McPherson and Ms. Bradley Chacón deadline dates. 

[01:06:21] – [01:14:00]

<Council resumed the discussion of funding processes and grant amounts.>

[01:14:00]

Ms. Bradley Chacón

I think that for next year it is so important that we have a clear deadline, that that deadline be on the front page of the newsletter, three months before applications are due, under the section that states “Upcoming Events, Council Meetings”. Community grants application deadline. It shouldn’t be, you know, it should be clear in the newsletter as well as right up front on the web site. You shouldn’t have to dig for a deadline of that sort, um, in any case. 

[01:15:02]

<Mayor Tabori intervened to ask Council to stick to the issue before Council.>
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