Minutes

Policy, Rules and Municipal Structure Committee Working Meeting

University Park conference room

September 7, 2010 (continued to September 8, 2010)

2:00 p.m. 

Present:  Margaret Mallino, chair


     Jacqueline Bradley Chacon

  
     Tracey Toscano
The Policy, Rules and Municipal Structure Committee met to review and discuss the community grant applications, the process employed for this first year’s run and areas where we feel the application policy is in need of change.

Jacqueline created a chart of the applications received .  Copies of the applications that have been received are available to any person on the Council to review prior to full Council consideration of the granting of funds this fiscal year.
FOR THIS YEAR’S ASSESSMENT AND IN THE FUTURE
· Is the money requested for a specific project or an amount that will go into an organization’s general operating fund?

· Is the Town the primary source of funding for the applicant?

· Has the applicant supported the benefit to the Town and its residents in the application?

· Was the application filled out correctly and submitted on time?
· Has your organization approved this grant application?  Specifically, if your organization has a board of directors or officers, have the designated officers reviewed and signed the grant application?
· Are Town funds being used to redirect money to other organizations?

· Has the Town vetted a proposed project or activity? (if applicable)
· Has the administration considered the cost of maintenance or services provided to support the applicant’s project and made the council aware of those costs? 
· To what extent can your organization promote and/or obtain volunteer contributions and participation to make your specific projects possible?
· Has applicant itemized sources of other income designated for their project?
 
SUGGESTED CHANGES FOR CONSIDERATION OF THE FULL COUNCIL
· Change application deadline to March 31, and notification of awards by the time the budget is adopted. 
· Specify dollar limit in the amount granted.  Different amounts for different categories of application? For example public institutions one amount and clubs, and elective activity groups, boosters etc. another amount.
· Suggest each of the ‘assessment questions’ listed above be included in the application package for reference to the applicant and council. 
· Set a time for the administration to remind grant recipients of the need to return their assessments of the use of grant funds. (no receipt no future grant).  

Meeting on 09/07/10  2:00 to 4:30 p.m.

      Cont. on 09/08/10   2:00 to 4:00 p.m.
