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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      July 19, 2010
        REGULAR SESSION 
1.  
CALL TO ORDER: Mayor Tabori Mayor Tabori at 7:40 p.m.

Present:
Ms. Mallino, Ms. McPherson, Mr. Lucas, Ms. O’Connor, Ms. Bradley Chacón
Excused: 
Mr. Carey, Ms. Toscano
Absent:
None

2.  PLEDGE OF ALLEGIANCE was led by Ms. McPherson

3.  APPROVAL OF THE AGENDA

Moved by: Ms. Mallino

Seconded by: Ms. Bradley Chacón
Yea:  5



Nay: 0


Abstain: 0

4.  APPROVAL OF MINUTES:     July 12, 2010 Meeting
Corrections:

p. 5, agenda item 10C, second paragraph under 4. Logistics: Modify the first sentence to read: “The project manager/energy coach would report to the Mayor, who has the equivalent responsibilities of a CEO or business manager.”

Moved by: Ms. O’Connor

Seconded by: Ms. McPherson
Yea:  4


Nay: 0


Abstain: 1 (Ms. Bradley Chacón)
5.  PUBLIC COMMENT

None

6.  PERMITS


A.
APPLICATION TO INSTALL SOLAR PANELS


            (Hendrickson, 4312 Tuckerman Street)  Ward 1

Ms. Hendrickson addressed the Council and the Mayor, and distributed color photos and drawings of the proposed installation plan. Two representative of Standard Solar, the construction company Ms. Hendrickson has retained to carry out the work, described the proposed construction project. Standard Solar is the company that performed the solar array panel installation for Church of the Brethren. 

Ms. Mallino asked about the pitch of the roof vis-à-vis the porch roof. The company representative said the solar panels would lose only a few percentage points of efficiency on a shallower pitched roof. Mr. Lucas asked if the system would generate power to return to the Pepco grid. He said that he was raising the point because Pepco seems to be reluctant to connect solar systems into the grid.  


Motion: To approve the installation of solar roof panels on Lot 7, Block 6 at 4312 Tuckerman Street.

Moved by: Ms. Mallino

Seconded by: Ms. O’Connor
Yea:  5



Nay: 0


Abstain: 0


B.
APPLICATION TO INSTALL SHED

                        (Zurmuhlen/Morris, 6908 Wells Parkway)  Ward 7


Motion: To approve the installation of an 8’x 12’ x 8’2” wood/shingle shed on Lot 3, Block 42 at 6908 Wells Parkway.

Moved by: Ms. Bradley Chacón

Seconded by: Ms. Mallino
Yea:  5



Nay: 0


Abstain: 0

7.  DEPARTMENT REPORTS

A.  MAYOR’S REPORT- Mayor John Rogard Tabori

Mayor Tabori said that the funeral for Town bus driver Mr. Harry Horton would be held tomorrow. Mayor Tabori credited Mr. Horton with being a key part of the success of the Town bus service. Mr. Horton’s pleasant and professional services will be greatly missed on the morning bus route. 

Regular trash pickup has been postponed from Tuesday to Wednesday for this week to allow the Town Hall staff to attend the funeral service. 

Mr. Lucas asked Mayor Tabori about the bioponds that have been placed in the stream. The Stream Committee proposes to widen two of the bioponds to stop erosion. Mayor Tabori cautioned that permits are needed to operate/carry out grading in an environmentally sensitive/wetlands area. Mayor Tabori said he will ask Town Attorney Ferguson to review the applicable regulations and he will report back to Council.

B. REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk

Chief Wynnyk distributed a handout of the May Crime Statistics report, which is included in these minutes as Attachment 7B.

Chief Wynnyk said that the Prince George’s County police force is now coordinating with the “All Hands On Deck” program initiated by the District of Columbia’s Metropolitan Police Department.

The grant check for $34,000 for new police radios was received by the Town on Friday.

C. REPORT OF TOWN TREASURER – Daniel R. Baden, C.P.A.

The June 2010 Treasurer’s report is included in these minutes as Attachment 7C.

Mr. Baden discussed the June 2010 Treasurer’s report. The Town audit is scheduled for September. The June 30 report reflects the 12-month period for the Town’s Fiscal Year 2010. Mr. Baden said that he projects that the actual budget will be under the planned budget amount for general government for FY 2010.  


D.   REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director


Mr. Beall praised Mr. Horton’s service to the Town. The Public Works Department plans to attend the funeral. 

Mr. Beall said the scarlet barberry bushes relocated along the foot bridges over Wells Run came from the shrubbery along Queens Chapel Road at East-West Highway. This area will be torn up during the State Highway Construction project to add a turn lane from East-West Highway to Adelphi Road. 

The Town has submitted three different claims to FEMA related to snow removal costs. Reimbursements are estimated to total approximately $40,000. 

WSSC has identified additional areas of sewer repair work in the Town. 


E.   REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.

None

8.  CONTINUING BUSINESS


A.  UPDATE ON BELCREST PLAZA/LANDY PROJECT

Mayor Tabori said there were no new activities to report on at this time. He said that discussions continue between University Park, Hyattsville, and Riverdale Park on creating a regional storm water management approach. 

9.  NEW BUSINESS


A.   DISCUSSION AND POSSIBLE ACTION ON TOWN BIORETENTION PONDS
Mayor Tabori introduced this topic for discussion. Ms. Mallino asked when Prince Georges County would be brought into the discussion; she wanted to know the timeline of activities. Mayor Tabori said he would report back to the Council on this topic at the August 16 meeting.  

B.  DISCUSSION OF REVIEW AND AWARD SCHEDULE FOR TOWN COMMUNITY      GRANTS 

Mayor Tabori said the date for receiving applications was moved by the Council to August 30. Ms. Bradley Chacón said September would be a time for proposal review and discussion. The decision date for grant award announcements would be the first Council meeting in October, scheduled for October 4th. 


Motion: To move the decision date for announcing grant awards to October 4, 2010.

Moved by: Ms. Bradley Chacón

Seconded by: Ms. Mallino
Yea:  5



Nay: 0


Abstain: 0

C.  PUBLIC DISCUSSION/HEARING OF TOWN GRANT FROM US DOE TO CREATE      A COMMUNITY ENERGY TRANSFORMATION PROGRAM 

Mr. Chuck Wilson provided an overview presentation of the STEP-UP grant program. He thanked Mr. Carey for his contributions to the grant application effort. Mr. Lucas asked that the energy committee ensure that there be representatives from the community representing the various lighting configurations and needs.

Mr. Fred Werth, a resident at 6804 Pineway, asked how the energy coach would be selected. Mayor Tabori said there is a preliminary position description in place. The opening will be widely announced and there will be a thirty-day period for application submission. A committee of three to five people plus the Mayor will interview candidates. Mayor Tabori said the desire is to have the position filled by September 30.

Mr. Fred and Mrs. Linda Dylla, residents of Van Buren Street, asked that the Council and Town residents realize the magnitude of the opportunity being presented to the Town. Winning a grant like this represents a 1 in 100 opportunity.

Ms. Anne Martens, a resident of 44th Avenue, asked for details on the revolving loan program. Mr. Wilson explained that this was one of the funding options allowed under the terms of the Department of Energy grant. SunTrust was one of several banks that the Town approached about the program. SunTrust submitted a letter is support of the grant as part of the grant application. $125,000 was set aside as a loan loss reserve.

Mr. Sarah Mosely, a resident living on Adelphi Road, asked if the Town must work with any other municipality. Mr. Wilson said that the plan is to take advantage of lessons learned from other towns.

Mr. Greg Zurmuhlen, of 6908 Wells Parkway, asked how the Town will document or establish the measurements of the energy efficiencies. Mr. Wilson said that 3% of the grant funds are set aside for developing energy efficiency measures. Mr. Zurmuhlen asked if there was any risk to the Town from this grant. Mr. Wilson said there were two funding models under the program: reimbursable for meeting milestones, or a lump sum with measurable stretch performance goals. The Town does not have to commit municipal funds under either model. 

Ms. Bradley Chacón asked if the 25% participation rate was 25% of the total number of households in University Park. Mr. Wilson said it was. 

Ms. O’Connor thanked Mr. Wilson for the extraordinary amount of effort put forth under a very tight time deadline to earn the grant.


Motion:  To approve the acceptance of, authorize the Mayor to sign for, and the Town to accept, a grant of up to $1.425 million from the US Department of Energy for the purpose of implementing a local energy efficient and renewable energy program. 

Moved by: Ms. O’Connnor


Seconded by: Mr. Lucas

Roll Call Vote:
Mallino

Yea

Lucas


Yea


McPherson

Yea


Carey


Excused


Toscano

Excused


O’Connor

Yea


Bradley Chacón
Yea


Yea:  5

Nay: 0


Abstain: 0


D.  APPLICATION FOR ADDENDUM TO EXISTING PERMIT FOR WSSC TO              EXCAVATE AND REPLACE SEWER  MAINS AND CONNECTIONS ON 6800          BLOCK OF WELLS PARKWAY, 4300 BLOCK OF CLAGETT ROAD, 4300               BLOCK OF VAN BUREN STREET, 6800 BLOCK OF PINEWAY, AND 6700 BLOCK OF 44TH AVENUE. (WSSC, Mike Trail, Project Manager)
Mayor Tabori explained the history of the WSSC sewer main replacement work. WSSC originally notified the municipal government in Hyattsville, not University Park, under a misunderstanding of which municipality had jurisdiction. The work represented in this latest permit request is a significant increase from the originally planned work. Mayor Tabori said WSSC may end up paying for about 20% of the street repairs needed in University Park. 

Ms. Bradley Chacón asked about the timing of being able to effect street repairs, so that we don’t repair streets that will then be torn up utility work. Mayor Tabori explained the problem of the Y-split sewer lines. WSSC is under an EPA consent order to replace all Y-connections in the County. Ms. Mallino asked if there was any way to determine which of the streets has Y-connections. There is no good answer for determining where the connections are located.
Mr. Dylla said the problem on Pineway is that the WSSC contractor has not come back to resolve problems where the earth has subsided and settled from filling in from the water line installations. Mayor Tabori said the settled earth was in some cases quite deep below street level. Town Hall is following up with WSSC to remedy the situation.

Ms. Mallino brought up the question of sewer laterals on Sheridan Street and 44th Avenue. Mayor Tabori said this work has not come up for permit yet. Ms. Bradley Chacón and Mayor Tabori discussed the status of the sewer work. Unlike the WSSC water line replacement, the sewer work has been conducted via emails and on-site walkthroughs. 

Ms. McPherson asked if there was a timeline for the work. Mayor Tabori said that Van Buren Street, with 382 lineal feet of sewer line needing repair, would take approximately one week. The other sections of Town streets would take less time as they are shorter sections of pipe needing replacement. The question was raised about work on the 4300 block of Van Buren Street, and whether or not the work would cross onto private property. Mayor Tabori said in at least one case, the sewer line work would cross a resident’s driveway. The work is needed because the sewer system is leaking due to the age of the system. 

Mr. Beall said the current permit expires July 1. The permit needs to be extended to November 1 to accommodate the work. Town Attorney Ferguson said the contract letter will need to be updated to include the pavement repair and replacement. Town Attorney Ferguson said the permanent patch has to be installed everywhere WSSC performs work. The details of whether or not WSSC will pay for half-width or full-width repaving of the streets affected by the work is still being negotiated.

Ms. Mallino raised concerns about the permit status vis-à-vis the paving approach. The Town retained the option of paving through the WSSC contractors or through a Town contractor with the monies released from the WSSC escrow funds. Ms. Mallino noted that the Town should consider waiting 12 months after the WSSC work is completed to allow for ground settlement, before carrying out the permanent mill-and-overlay street repair. 

Motion: To approve the application by WSSC for an addendum to their existing Town permit approved December 7, 2009 to excavate and replace sewer mains and connections on 6800 block of Wells Parkway, 4300 block of Clagett Road, 4300 block of Van Buren Street, 6800 block of Pineway, and 6700 block of 44th Avenue. The permit extends the permit date to November 1, 2010. The Mayor and Chief of Police are granted the authority to permit WSSC to park two tracked construction vehicles on Town streets as long as safety and access are not an issue.

Moved by: Ms. Mallino

Seconded by: Ms. Bradley Chacón
Yea:  5



Nay: 0


Abstain: 0

10.   ADJOURNMENT  at 10 p.m.

Submitted by: ______________________






    
    John Rogard Tabori







              Mayor 

APPENDIX 7B. REPORT ON POLICE DEPARTMENT ACTIVITIES

Police Information

Crime Statistics (June1st-30th ) 2010

Ward 1
Theft  from Auto-  Between June 26, 9:30pm June 27, 2010 3:30pm in the 4200 block of Sheridan St. suspects entered an unlocked 2004 Ford pickup truck and stole a Tom-Tom GPS unit, some coins and two prescription bottles. No suspect/s was located. The investigation is on-going.

Ward 2

Breaking & Entering– On June 8, 2010 between 8:00 am and 1:45pm in the 6500 block of 40th Ave. the resident arrived home and notice a rear window broken. The police were notified and responding units checked the home. It was determined that the suspect/s entered the residence by breaking a rear window. The home was ransacked and items stolen included a Gateway laptop computer, Sharp 19” flat panel TV, change and assorted jewelry. The area was canvassed for possible suspects and the scene was processed for fingerprints. The investigation is on-going. 

Breaking & Entering (Shed)– On June 26, 2010 it was reported that on May 19, 20 between 6:00 am and 4:30 pm 6500 block of 43th Ave. suspect/s entered the shed and stole a Honda lawnmower and an electric edger. The investigation is on-going. 

Theft  from Auto- On June 5, 2010 between 2:00am and 7:30am in the 6300 block of Queens Chapel Rd. suspects broke the drivers side door lock of a 1993 Chevy/ Suburban  and stole the radio faceplate. A suspect was located and warrants for arrest applied for. Case Closed. 

Ward 3 

Breaking & Entering– On June 7, 2010 between 8:15 am and 7:20pm in the 4400 block of Underwood St. the resident arrived home and discovered property missing. The police were notified and responding units checked the home. It was determined that the suspect/s entered the residence through a rear window. Items stolen included a two Mac Book laptop computers, change and an I-Pod music player. The area was canvassed for possible suspects and the scene was processed for fingerprints. The investigation is on-going. 

Stolen & Recovered Auto- On June 29, 2010 at 5:30am in the 4400 block of Van Buren St. a disabled vehicle parked in the middle of the road was determined to have been stolen from the 6700 block of 44th Ave. a short time earlier. The owner was notified and vehicle returned. No suspect/s was located. The investigation is on-going

Ward 4

Ward 5

Theft  from Auto- On June 30, 2010 it was reported that between June 18th and June 20th suspects entered an unlocked 1993 Ford/Crown GVictoria and stole a GPS unit. No suspect/s was located. The investigation is on-going

Ward 6

Theft  from Auto- On June 5, 2010 Officer Swann was assisting the Riverdale Park Police with suspicious subjects on East West Highway. The subjects were in possession of backpacks containing several GPS and other property. Further investigation by UPPD officer Swann determined that some property was taken from a vehicle in the 6700 block of Adelphi Rd. Subjects were arrested and charged. Case Closed. 

Theft  from Auto- On June 10, 2010 between 8:00am and 6:00pm in the 6700 block of 40th Ave. suspects entered a 1999 Honda/ Civic damaging the passenger window and stole a Panasonic car radio and the rear spoiler from the vehicle. No suspect/s was located. The vehicle was processed for fingerprints. The investigation is on-going

Ward 7

Theft  from Auto-  Between June 27, 9:00pm June 28, 2010 11:00am in the 7000 block of Wells Parkway suspects entered an unlocked 2004 Honda/ Civic and stole approximately 20 music CD’s and some coins. Two other vehicles in the driveway were entered but nothing was taken. No suspect/s was located. The investigation is on-going.

Theft  from Auto-  Between June 23, 9:00pm June 24, 2010 9:00am in the 6900 block of 40th Ave. suspects broke the passenger side window of a 2005 Toyota/ Corolla and stole a Garmin GPS unit. No suspect/s was located. The investigation is on-going

APPENDIX 7C. REPORT OF TOWN TREASURER

	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$52,372.63 

	Bank of America - Payroll Account
	
	17,720.37 

	Bank of America - Benefits Account
	
	2,595.10 

	MD Local Government Investment Pool
	
	1,496,396.06 

	Employee Holiday Fund
	
	200.00 

	Police Benevolence Fund
	
	11,293.34 

	BB&T Bank - CD
	
	4,112.98 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$1,585,931.46 


	
	
	
	
	
	
	
	 
	
	 
	
	 
	

	
	
	
	
	
	
	Jul '09 - Jun 10
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,902,178.30 
	
	1,900,094.00 
	
	2,084.30 
	
	100.11% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	60,689.00 
	
	60,000.00 
	
	689.00 
	
	101.15% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	4,460.88 
	
	2,000.00 
	
	2,460.88 
	
	223.04% 

	
	
	
	
	4020-00 · State Income Tax
	445,411.11 
	
	460,000.00 
	
	(14,588.89)
	
	96.83% 

	
	
	
	Total I - Taxes
	2,412,739.29 
	
	2,422,094.00 
	
	(9,354.71)
	
	99.61% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	6,907.68 
	
	11,037.00 
	
	(4,129.32)
	
	62.59% 

	
	
	
	
	4025-00 · Police Protection
	37,072.00 
	
	37,228.00 
	
	(156.00)
	
	99.58% 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	
	Total II - State Shared
	43,979.68 
	
	58,522.00 
	
	(14,542.32)
	
	75.15% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	6,256.00 
	
	6,250.00 
	
	6.00 
	
	100.1% 

	
	
	
	Total III - County
	6,256.00 
	
	6,250.00 
	
	6.00 
	
	100.1% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	14,435.73 
	
	24,000.00 
	
	(9,564.27)
	
	60.15% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	10,282.58 
	
	13,500.00 
	
	(3,217.42)
	
	76.17% 

	
	
	
	
	4080-00 · Building Permits & Fees
	953.60 
	
	2,070.00 
	
	(1,116.40)
	
	46.07% 

	
	
	
	Total IV - Licenses & Permits
	25,671.91 
	
	39,570.00 
	
	(13,898.09)
	
	64.88% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4185-00 · Grants Revenue - Energy
	0.00 
	
	13,000.00 
	
	(13,000.00)
	
	0.0% 

	
	
	
	
	4180-00 · Grants Revenue - Police Radios
	0.00 
	
	34,164.00 
	
	(34,164.00)
	
	0.0% 

	
	
	
	
	4175-00 · General Obligation Bond 2009
	1,061,692.00 
	
	1,061,692.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	4170-00 · Red Light Camera
	5,296.00 
	
	8,000.00 
	
	(2,704.00)
	
	66.2% 

	
	
	
	
	4085-00 · Accident Reports
	129.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	25,575.00 
	
	15,000.00 
	
	10,575.00 
	
	170.5% 

	
	
	
	
	4100-00 · Fines - Police
	1,505.00 
	
	3,000.00 
	
	(1,495.00)
	
	50.17% 

	
	
	
	
	4105-00 · Vehicle Release
	1,375.00 
	
	1,000.00 
	
	375.00 
	
	137.5% 

	
	
	
	
	4120-00 · Interest Income
	2,820.89 
	
	7,500.00 
	
	(4,679.11)
	
	37.61% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	29.80 
	
	1,000.00 
	
	(970.20)
	
	2.98% 

	
	
	
	
	4155-00 · Revenue - Recycling
	1,114.97 
	
	3,000.00 
	
	(1,885.03)
	
	37.17% 

	
	
	
	
	4160-00 · Sale of Asset
	487.50 
	
	487.50 
	
	0.00 
	
	100.0% 

	
	
	
	
	4165-00 · Insurance Recovery
	12,404.50 
	
	5,604.50 
	
	6,800.00 
	
	221.33% 

	
	
	
	Total V - Miscellaneous
	1,112,429.66 
	
	1,153,448.00 
	
	(41,018.34)
	
	96.44% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,623,199.00 
	
	(1,623,199.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	3,601,076.54 
	
	5,303,083.00 
	
	(1,702,006.46)
	
	67.91% 

	
	Total Income
	
	3,601,076.54 
	
	5,303,083.00 
	
	(1,702,006.46)
	
	67.91% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	105,525.64 
	
	116,000.00 
	
	(10,474.36)
	
	90.97% 

	
	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	3,363.08 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	6,787.25 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	115,675.97 
	
	116,000.00 
	
	(324.03)
	
	99.72% 

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6630-01 · State Retirement - GG
	8,678.65 
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	360.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	12,967.99 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	8,843.96 
	
	32,800.00 
	
	(23,956.04)
	
	26.96% 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	474.10 
	
	
	
	
	
	

	
	
	
	
	
	6620-01 · Worker's Comp Insurance - GG
	255.12 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	456.90 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	32,036.72 
	
	32,800.00 
	
	(763.28)
	
	97.67% 

	
	
	
	Total I - Personnel - Gen Govt
	147,712.69 
	
	148,800.00 
	
	(1,087.31)
	
	99.27% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6058-01 · Grant Exp. - Energy
	0.00 
	
	13,000.00 
	
	(13,000.00)
	
	0.0% 

	
	
	
	
	6057-01 · Grant Exp. - Police Radios
	34,075.00 
	
	34,164.00 
	
	(89.00)
	
	99.74% 

	
	
	
	
	6113-01 · Stream Committee
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	
	6093-01 · Northwestern Band Donation
	12,000.00 
	
	12,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6005-01 · Accounting & Auditing
	6,500.13 
	
	6,500.00 
	
	0.13 
	
	100.0% 

	
	
	
	
	6015-01 · Building Maintenance
	6,996.15 
	
	15,000.00 
	
	(8,003.85)
	
	46.64% 

	
	
	
	
	6020-01 · Building Utilities
	6,930.90 
	
	10,000.00 
	
	(3,069.10)
	
	69.31% 

	
	
	
	
	6025-01 · Cable
	0.00 
	
	4,275.00 
	
	(4,275.00)
	
	0.0% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	2,750.00 
	
	3,000.00 
	
	(250.00)
	
	91.67% 

	
	
	
	
	6035-01 · Housing Inspector
	20,150.04 
	
	21,500.00 
	
	(1,349.96)
	
	93.72% 

	
	
	
	
	6050-01 · Elections
	2,390.33 
	
	2,000.00 
	
	390.33 
	
	119.52% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6060-01 · Government Studies
	0.00 
	
	0.00 
	
	0.00 
	
	0.0% 

	
	
	
	
	6063-01 · Fire Dept Donation
	9,000.00 
	
	9,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6064-01 · IT Costs
	10,573.53 
	
	14,000.00 
	
	(3,426.47)
	
	75.53% 

	
	
	
	
	6065-01 · Insurance
	22,761.00 
	
	23,000.00 
	
	(239.00)
	
	98.96% 

	
	
	
	
	6070-01 · Legal Advertisement
	390.00 
	
	1,000.00 
	
	(610.00)
	
	39.0% 

	
	
	
	
	6075-01 · Legal Fees
	40,009.41 
	
	45,000.00 
	
	(4,990.59)
	
	88.91% 

	
	
	
	
	6080-01 · Travel
	8,636.05 
	
	12,000.00 
	
	(3,363.95)
	
	71.97% 

	
	
	
	
	6085-01 · Memberships and Dues
	5,397.89 
	
	5,500.00 
	
	(102.11)
	
	98.14% 

	
	
	
	
	6090-01 · Newsletter
	29,861.95 
	
	29,000.00 
	
	861.95 
	
	102.97% 

	
	
	
	
	6095-01 · Office Expenses
	18,585.85 
	
	18,000.00 
	
	585.85 
	
	103.26% 

	
	
	
	
	6099-01 · PTA Donation
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6110-01 · Small Equipment
	2,994.38 
	
	4,000.00 
	
	(1,005.62)
	
	74.86% 

	
	
	
	
	6115-01 · Telephone
	5,942.71 
	
	8,000.00 
	
	(2,057.29)
	
	74.28% 

	
	
	
	
	6130-01 · Website
	2,581.20 
	
	3,000.00 
	
	(418.80)
	
	86.04% 

	
	
	
	Total II -Operating - Gen. Government
	253,526.52 
	
	305,439.00 
	
	(51,912.48)
	
	83.0% 

	
	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	
	6630-07 · State Retirement - Van
	2,312.87 
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	8,448.75 
	
	
	
	
	
	

	
	
	
	
	6126-01 · Transit - Salaries
	35,056.79 
	
	61,000.00 
	
	(25,943.21)
	
	57.47% 

	
	
	
	
	6610-07 · Payroll Tax - Transit
	2,731.36 
	
	
	
	
	
	

	
	
	
	
	6620-07 · Workers Comp Insurance - Van
	991.73 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	394.39 
	
	
	
	
	
	

	
	
	
	Total IV - Transit
	49,935.89 
	
	61,000.00 
	
	(11,064.11)
	
	81.86% 

	
	
	Total General Government
	451,175.10 
	
	515,239.00 
	
	(64,063.90)
	
	87.57% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	38,975.58 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	395,472.03 
	
	493,000.00 
	
	(97,527.97)
	
	80.22% 

	
	
	
	
	
	6346-03 · Police - OT
	21,665.87 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	7,049.60 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	13,008.27 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	476,171.35 
	
	493,000.00 
	
	(16,828.65)
	
	96.59% 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6630-03 · State Retirement - PS
	30,249.51 
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	1,407.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	50,400.36 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	36,542.28 
	
	152,830.00 
	
	(116,287.72)
	
	23.91% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	4,892.74 
	
	
	
	
	
	

	
	
	
	
	
	6620-03 · Workers Comp Insurance - PS
	12,059.32 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	1,863.02 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	137,414.23 
	
	152,830.00 
	
	(15,415.77)
	
	89.91% 

	
	
	
	Total I - Police & PS - Personnel
	613,585.58 
	
	645,830.00 
	
	(32,244.42)
	
	95.01% 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	2,412.41 
	
	3,750.00 
	
	(1,337.59)
	
	64.33% 

	
	
	
	
	6300-03 · Bike Patrol
	42.39 
	
	200.00 
	
	(157.61)
	
	21.2% 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	1,500.00 
	
	(1,500.00)
	
	0.0% 

	
	
	
	
	6305-03 · Computer
	0.00 
	
	2,500.00 
	
	(2,500.00)
	
	0.0% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	4,439.80 
	
	4,000.00 
	
	439.80 
	
	111.0% 

	
	
	
	
	6320-03 · Gasoline
	19,712.76 
	
	22,000.00 
	
	(2,287.24)
	
	89.6% 

	
	
	
	
	6325-03 · Medical Exams
	1,137.00 
	
	1,000.00 
	
	137.00 
	
	113.7% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	4,339.70 
	
	6,000.00 
	
	(1,660.30)
	
	72.33% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	1,847.45 
	
	3,200.00 
	
	(1,352.55)
	
	57.73% 

	
	
	
	
	6340-03 · Radio Maintenance
	907.00 
	
	1,500.00 
	
	(593.00)
	
	60.47% 

	
	
	
	
	6350-03 · Small Equipment - Police
	1,134.90 
	
	4,500.00 
	
	(3,365.10)
	
	25.22% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	1,782.08 
	
	
	
	
	
	

	
	
	
	
	
	6365-03 · Uniform Purchase
	2,564.93 
	
	
	
	
	
	

	
	
	
	
	
	6351-03 · Uniforms - Other
	0.00 
	
	6,000.00 
	
	(6,000.00)
	
	0.0% 

	
	
	
	
	Total 6351-03 · Uniforms
	4,347.01 
	
	6,000.00 
	
	(1,652.99)
	
	72.45% 

	
	
	
	
	6355-03 · Training
	1,427.54 
	
	3,000.00 
	
	(1,572.46)
	
	47.59% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	10,721.07 
	
	12,000.00 
	
	(1,278.93)
	
	89.34% 

	
	
	
	Total II - Police & PS - Operating
	52,469.03 
	
	72,950.00 
	
	(20,480.97)
	
	71.93% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6335-03 · Police Car
	23,556.00 
	
	24,000.00 
	
	(444.00)
	
	98.15% 

	
	
	
	Total III - Police & PS - Cap. Outlay
	23,556.00 
	
	24,000.00 
	
	(444.00)
	
	98.15% 

	
	
	Total Police & Public Safety
	689,610.61 
	
	742,780.00 
	
	(53,169.39)
	
	92.84% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	70,690.03 
	
	
	
	
	
	

	
	
	
	
	
	6550-05 · Public Works
	378,608.63 
	
	549,016.00 
	
	(170,407.37)
	
	68.96% 

	
	
	
	
	
	6551-05 · Public Works - OT
	42,135.78 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	3,237.56 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	7,649.64 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	12,823.57 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	24,468.78 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - PW
	539,613.99 
	
	549,016.00 
	
	(9,402.01)
	
	98.29% 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6630-05 · State Retirement - PW
	36,653.17 
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	1,980.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	112,155.23 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	40,448.16 
	
	240,082.00 
	
	(199,633.84)
	
	16.85% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	969.75 
	
	
	
	
	
	

	
	
	
	
	
	6620-05 · Workers Comp Insurance - PW
	12,274.36 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	2,186.63 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	206,667.30 
	
	240,082.00 
	
	(33,414.70)
	
	86.08% 

	
	
	
	Total I - Personnel - PW
	746,281.29 
	
	789,098.00 
	
	(42,816.71)
	
	94.57% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6200-02 · Park Activities
	3,158.83 
	
	4,000.00 
	
	(841.17)
	
	78.97% 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	19,869.68 
	
	20,000.00 
	
	(130.32)
	
	99.35% 

	
	
	
	
	6215-02 · Tree Replacement
	4,222.00 
	
	5,000.00 
	
	(778.00)
	
	84.44% 

	
	
	
	
	6220-02 · Upkeep of Park
	3,496.54 
	
	4,000.00 
	
	(503.46)
	
	87.41% 

	
	
	
	
	6230-02 · Playing Field Maintenance
	4,338.12 
	
	5,000.00 
	
	(661.88)
	
	86.76% 

	
	
	
	
	6250-02 · Azalea Classic
	3,000.00 
	
	3,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	Total II - Operating - Parks & Rec
	43,085.17 
	
	46,000.00 
	
	(2,914.83)
	
	93.66% 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	16,770.41 
	
	16,775.00 
	
	(4.59)
	
	99.97% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	0.00 
	
	0.00 
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	37,893.20 
	
	43,000.00 
	
	(5,106.80)
	
	88.12% 

	
	
	
	
	6425-04 · Street Repairs
	16,004.15 
	
	16,000.00 
	
	4.15 
	
	100.03% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	9,950.00 
	
	10,000.00 
	
	(50.00)
	
	99.5% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	
	
	
	
	
	
	

	
	
	
	
	
	6441-04 · Tree Maintenence - Snow Storm
	19,495.00 
	
	
	
	
	
	

	
	
	
	
	
	6440-04 · Street Tree - Maintenance - Other
	27,979.94 
	
	47,500.00 
	
	(19,520.06)
	
	58.91% 

	
	
	
	
	Total 6440-04 · Street Tree - Maintenance
	47,474.94 
	
	47,500.00 
	
	(25.06)
	
	99.95% 

	
	
	
	Total III - Operating - Streets
	128,092.70 
	
	133,275.00 
	
	(5,182.30)
	
	96.11% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	6546-05 · Travel & Dues
	2,616.10 
	
	3,500.00 
	
	(883.90)
	
	74.75% 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	1,496.19 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	5,612.19 
	
	8,000.00 
	
	(2,387.81)
	
	70.15% 

	
	
	
	
	Total Uniforms
	7,108.38 
	
	8,000.00 
	
	(891.62)
	
	88.86% 

	
	
	
	
	6500-05 · Gasoline
	21,258.80 
	
	24,500.00 
	
	(3,241.20)
	
	86.77% 

	
	
	
	
	6505-05 · Landfill
	46,707.84 
	
	70,000.00 
	
	(23,292.16)
	
	66.73% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	16,100.75 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	300.00 
	
	750.00 
	
	(450.00)
	
	40.0% 

	
	
	
	
	6530-05 · Pest Control
	160.19 
	
	1,000.00 
	
	(839.81)
	
	16.02% 

	
	
	
	
	6535-05 · Recycling Costs
	7,419.25 
	
	11,800.00 
	
	(4,380.75)
	
	62.88% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	905.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	6,194.46 
	
	6,000.00 
	
	194.46 
	
	103.24% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	41,996.93 
	
	45,000.00 
	
	(3,003.07)
	
	93.33% 

	
	
	
	
	6585-05 · Work & Storage Space
	38,200.00 
	
	37,800.00 
	
	400.00 
	
	101.06% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	188,967.70 
	
	208,350.00 
	
	(19,382.30)
	
	90.7% 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	43,753.74 
	
	55,500.00 
	
	(11,746.26)
	
	78.84% 

	
	
	
	Total V - Capital Outlay - PW
	43,753.74 
	
	55,500.00 
	
	(11,746.26)
	
	78.84% 

	
	
	Total Public Works
	1,150,180.60 
	
	1,232,223.00 
	
	(82,042.40)
	
	93.34% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	125,000.00 
	
	(125,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	165,000.00 
	
	(165,000.00)
	
	0.0% 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	82,900.00 
	
	(82,900.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	436,700.00 
	
	(436,700.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6048-01 · Pension Plan - SRA
	1,167,307.39 
	
	1,167,307.00 
	
	0.39 
	
	100.0% 

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	98,810.38 
	
	99,000.00 
	
	(189.62)
	
	99.81% 

	
	
	
	
	6046-01 · Debt Service - Interest
	11,541.06 
	
	11,600.00 
	
	(58.94)
	
	99.49% 

	
	
	
	
	6047-01 · Debt Service - Fees
	586.66 
	
	600.00 
	
	(13.34)
	
	97.78% 

	
	
	
	Total III. Debt Service
	1,278,245.49 
	
	1,278,507.00 
	
	(261.51)
	
	99.98% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	932,634.00 
	
	(932,634.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	1,278,245.49 
	
	2,812,841.00 
	
	(1,534,595.51)
	
	45.44% 

	
	Total Expense
	
	3,569,211.80 
	
	5,303,083.00 
	
	(1,733,871.20)
	
	67.3% 

	Net Income
	
	
	
	31,864.74 
	
	0.00 
	
	31,864.74 
	
	100.0% 
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