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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      June 21, 2010
        REGULAR SESSION 
1.  
CALL TO ORDER: Mayor Tabori at 7:38pm

Present:
Ms. Mallino, Ms. McPherson, Mr. Lucas, Ms. Toscano, Ms. Bradley Chacón, Mr. Carey
Excused: 
Ms. O’Connor 
Absent:
None

2.  PLEDGE OF ALLEGIANCE was led by Ms. Mallino
3.  APPROVAL OF THE AGENDA

Item 9F was referred to the Committee on Police and Public Safety at Mr. Carey’s request.


Moved by: Mr. Lucas

Seconded by: Ms. Toscano
Yea:  6



Nay: 0


Abstain: 0

4.  APPROVAL OF MINUTES:     June 7, 2010 Meeting
Moved by: Ms. Mallino

Seconded by: Ms. Toscano
Yea:  5



Nay: 0


Abstain: 1 (Ms. McPherson)
5.  PUBLIC COMMENT

Mr. David Brosch, Ward 1, raised the issue of street maintenance and the Washington Suburban Sanitary Commission (WSSC) water line replacement activities. Water is running from the street into Wells Run carrying soil and sediment into the stream. Mayor Tabori said this issue was brought to the attention of Town Hall last week, and he is pursuing the matter with WSSC. This is taking place at the 44th Street bridge, affecting the downstream communities. Mr. Brosch reiterated his concerns, and asked if the dirt could be swept up, rather than being washed towards the creek. 

Mr. Lucas mentioned that the solar energy group was trying to make contact with the Prince George’s County school board. He asked that any Town Council members with connections to the school board please share that information with the Solar Energy Co-op members.  Mayor Tabori, Ms. Bradley Chacón, and Mr. Brosch discussed this topic. 


6.   CONSENT AGENDA


Motion: To approve the following consent agenda item.

Moved by: Ms. McPherson

Seconded by: Mr. Carey
Yea:  6



Nay: 0


Abstain: 0


A.
APPLICATION TO REPLACE FRONT WALKWAY



(Lane, 6504 44th Avenue)  Ward 3

7.  DEPARTMENT REPORTS

A.  MAYOR’S REPORT- Mayor John Rogard Tabori

Mayor Tabori distributed the notice of decision of the District Council regarding the Landy property. 

Mayor Tabori introduced Mr. Frank T. DeFroda, CPA, an audit partner with Barbacane, Thornton & Company. Barbacane, Thornton & Company has been selected as the Town’s auditors.

Mayor Tabori reported on his meeting two weeks ago with the Hyattsville City Council. Mayor Tabori and Mr. Stickles attended the meeting to provide a basic presentation on the Wells Run Memorandum of Understanding (MOU). The Hyattsville City Council did not move to vote on the MOU. Mayor Tabori said that the comments made by certain City Council members during the meeting and the meeting’s outcome were very disappointing. 

Mayor Tabori noted that the proposal around developing the 9-Pond area into a park and a storm water management system are supported by the local and Federal legislators and tentatively supported by two developers. Ms. Bradley Chacón asked if the Belcrest developers could be included in this discussion as well. Mayor Tabori agreed we could contact the Belcrest developers on this topic and have discussions with them. Mayor Tabori said the important point is to find the commitments and economic opportunities to support the initiative. This proposal has the potential to be supportive of development and provide cost savings for the developers, compared to the cost of building and maintaining underground storm water management systems.   



B. REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk

Chief Wynnyk distributed a handout of the May Crime Statistics report, which is included in these minutes as Attachment 7B.

Chief Wynnyk said he is finalizing updates to the parking ticket and parking citation forms. The Spring Fair went well and had good attendance, as did the Solar Co-op dedication ceremony at the Church of the Brethren. Chief Wynnyk said he would be active in the community and planned to address church summer groups about public safety. 

Chief Wynnyk said there would be four community public safety forums. They will be held in July and August. Prince George’s County hosted a meeting last week among the local police jurisdictions on the recent spate of breaking and entering in order to share information.   
C. REPORT OF TOWN TREASURER – Daniel R. Baden, C.P.A.

The May 2010 Treasurer’s report is included in these minutes as Attachment 7C.

Mr. Baden discussed the May 2010 Treasurer’s report. $22,500 will be received from FEMA as reimbursement from the February 2010 snowstorms. The Town covered 25% of the snow removal costs and FEMA covered 75% of the snow removal costs for a 48 hour period within the 6 day snow emergency period defined by FEMA. The Town will also apply for reimbursement for debris removal for a six month period as allowed under FEMA guidelines. Mr. Beall will calculate the costs for this period of time. It takes 6 – 8 weeks to receive the reimbursement. 

Mr. Lucas asked if employee salaries would be put in the budget report. Mr. Baden was unsure of this request. He said he was aware of a request for this information by one of the Council committees and he had given the requested information to Mayor Tabori. Ms. Bradley Chacón supported this request. Mayor Tabori will forward the information to Ms. Mallino’s committee on Policy, Rules, and Municipal Structure. 

D.   REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director


No report was made.

E.   REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.

Ms. Ferguson reported on her attendance at the I-Net meeting. Hyattsville and Forestville may join the I-Net. She said the renewal for the Comcast franchise is coming up in 2013. 

8.  CONTINUING BUSINESS


A.  UPDATE ON BELCREST PLAZA/LANDY PROJECT

Refer to comments made under the agenda item 9A, Mayor’s Report.



B.  BUDGET TRANSFERS-Second Reading

Motion: To approve the adoption of the transfer from reserves of $ 39,775 to the following

 accounts: Travel & Dues-$500, Gasoline-$2,000, Landfill-$8,000, Salaries-$15,500, Snow Removal-$13,775.

Moved by: Ms. Mallino

Seconded by: Mr. Lucas
Yea:  6



Nay: 0


Abstain: 0


9.  NEW BUSINESS


A.  PARKING WAIVER RENEWAL FOR RENTAL PROPERTY


(Hosseini, 6704 40th Avenue) Ward 6


Motion:  To approve the application for an on-street, six month parking waiver renewal for up to five vehicles at 6704 40th Avenue. 

Moved by: Ms. Toscano

Seconded by: Mr. Carey
Yea:  6



Nay: 0


Abstain: 0


B.  PARKING WAIVER RENEWAL FOR RENTAL PROPERTY
                  (Gor, 3900 Underwood Street)  Ward 6


Motion: To approve the application for an on-street, six-month parking waiver renewal for up to three vehicles at 3900 Underwood Street.

Moved by: Ms. Toscano

Seconded by: Ms. Mallino
Yea:  6



Nay: 0


Abstain: 0


C.  COUNCIL COMMITTEES
The Town Charter establishes the first three committees listed. The Tree Committee is established by Ordinance. The Stream Committee operates under a one-year special committee mandate from Council.

Motion: To approve appointments to the following council committees:

Police, Traffic and Public Safety
Susan McPherson, Chair
F. Mickey Lucas
Tracey Toscano
Policy, Rules and Municipal Structure
Margaret Mallino, Chair
Tracey Toscano
Jacqueline Bradley Chacón
Public Facilities and Services
Len Carey, Chair
Anne O'Connor
Jacqueline Bradley Chacón
University Park Stream Committee
Tom Stickles, Chairman
F.Mickey Lucas - Liaison to Council

University Park Tree Committee

Jenny Glenn, Chair

Len Carey - Liaison to Council
Moved by: Ms. Mallino

Seconded by: Ms. Toscano
Yea:  6



Nay: 0


Abstain: 0

Mr. Carey asked about establishing an inter-municipal stream committee. Ms. Mallino said that was the Mayor’s prerogative to establish. 

Mayor Tabori proposed two changes to the Committee structure: (1) the Committee appointment dates start on July 1, given the timing of Council elections; and (2) the Chair stays with the assigned Ward for the year if there is turnover on the Committee. 


D.  UPCA JULY 4TH STREET CLOSURE

Motion: To approve the UPCA request for closing Queens Chapel Road between Town Hall/Baltimore Avenue and University Park Elementary School on Sunday, July 4th, 2010 from 10:30 AM – 11:30 AM for the annual children’s bike parade.

Moved by: Mr. Carey


Seconded by: Ms. McPherson
Yea:  6



Nay: 0


Abstain: 0

E.  PUBLIC DISCUSSION OF TOWN GRANT FROM US DOE TO CREATE A                     COMMUNITY ENERGY TRANSFORMATION PROGRAM

Ms. Bradley Chacón recommended that the community grants application deadline be extended for this year to August 30, 2010. She expressed concerns that the change in the procedure and the short notice would exclude groups from participation. The Council members and Mayor Tabori discussed how best to communicate the new deadlines. Mayor Tabori said the July/August newsletter had already been sent to the printer. A notice could be sent to all the households in University Park, which typically costs $600 for the preparation and mailing. 

Motion: To extend the 2010 community grant application deadline to August 30.

Moved by: Ms. Bradley Chacón
Seconded by: Ms. Toscano
Yea:  6



Nay: 0


Abstain: 0

Mr. Chuck Wilson spoke on the $1.4 million grant received by University Park, to be spent over the next three years for energy efficient improvements. Mr. Wilson’s presentation included a handout titled “Summary for Council Discussion 6-21-2010 of University Park Energy Project Proposal (STEP-UP)”. He said the project structure would include the Town Council vetting all major decisions; a project manager would be hired to support the program and report to the Mayor; and advisory committee would be created to support the Mayor and the project manager. 

Mr. Lucas said Town residents would have a number of questions about the program. For example, can the program be used to fund replacing air conditioners or refrigerators? Mr. Wilson said the state of Maryland had already put in place a list of recommended contractors and approved appliances for carrying out energy efficient improvements.  The STEP-UP program would rely on the state of Maryland information.

Ms. Bradley Chacón asked if there would be a bulk purchase program. Mr. Wilson provided an example of a group of residents who want to carry out window replacements. The residents could collaborate to purchase window upgrades for multiple homes. 

Town Attorney Ms. Ferguson raised the point of street lighting. At this point in time, the Town has not been successful in purchasing the lights from the utility. 

Town clerk Ms. Amy Headley said Town Hall is already receiving calls from residents and business about the program. She requested a point of contact for these calls, other than Mayor Tabori, who already has a very crowded daily agenda. Mayor Tabori said a public meeting on the STEP-UP program is scheduled for July 19. The Council will discuss the program further at the July 12 Council meeting. 

There is an August 30 deadline for the contract with the Department of Energy. Ms. Mallino asked who would take responsibility to meet the June 30 filing deadline. Mr. Wilson said he would take the lead, in coordination with Town Hall.  

F.  DISCUSSION OF CRIME AND CRIME CONTROL IN UNIVERSITY PARK
Item 9F was referred to the Committee on Police and Public Safety at Mr. Carey’s request.

10.   ADJOURNMENT  at 9:30pm

Submitted by: ______________________






    
    John Rogard Tobori







              Mayor

APPENDIX 7B. REPORT ON POLICE DEPARTMENT ACTIVITIES

Police Information

Crime Statistics (May1st-31st ) 2010

Ward 1
Robbery- On May 25, 2010 at 10:35pm at 44th Ave. and East West Highway it was reported that the victim was walking home from Hyattsville, when he was accosted by two suspects that displayed a handgun and took a cell phone, i-pod, and other property from the victim. The victim was not injured. The suspects then fled north on 44th Ave. The suspects were described as two black, males, 5’10” and 5’8” tall. The area was searched for the suspects and witnesses. The follow-up investigation is being conducted by the PGPD Robbery Unit. 

Theft- On May 6, 2010 between 7:00am and 5:30pm in the 4300 block of Tuckerman St.  it was reported that suspect/s stole a silver Schwinn bicycle from the front porch of the residence. No suspect/s was located. 

Theft- On May 8, 2010 between  9:30pm and 10:00pm in the 4400 block of East West Highway it was reported that a tenant was in a residence with the landlord working upstairs. She had left her purse on the rear porch and discovered that unknown suspect/s had rummaged through the purse and stole keys and cash. No suspect/s was located. 

Ward 2

Stolen Auto- On May 3, 2010 between 10:00pm and 9:30am in the 4000 block of Tennyson Rd. suspects stole a 2006 GMC/Envoy from in front of the residence. Later on the same date the vehicle was observed in Riverdale Park, MD. The vehicle keys were found in the ignition and the suspects in the vehicle were identified and arrest warrants were obtained by the Riverdale Police Department. Case Closed. 

Ward 3 

Theft- On May 19, 2010 at 1:30am in the 6500 block of Baltimore Ave. it was reported that a laptop computer and an I-pod music player were stolen from an unlocked room in a residence. The victim advised that other roommates were in the house and when he questioned them a fight ensued. Victim was advised to apply for a warrant. 

Ward 4

Theft - On May 14, 2010 at 3:00pm in the 4300 block of Van Buren St. witnesses observed a suspect placing two lawn mowers into a Dodge mini van. The homeowner also observed the suspect and yelled at him. The UPPD were contacted and searched the area for the vehicle and suspects. Vehicle tag information was provided, and the suspects were described as three adult, black males wearing dark clothing and one was wearing a do-rag. One of the mowers was found down the block on Van Buren St. The second mower was not recovered. Investigation is on-going.

Ward 5

Theft - On May 13, 2010 at 2:30pm in the 4300 block of Clagett Rd. a lawn service crew was working in the rear of a yard and discovered that unknown suspect/s had stole a backpack blower, power edger and a string trimmer that was left by the front street curb. The neighborhood was canvassed. No suspect/s was located.  
Ward 6

Breaking & Entering– On May 23, 2010 between 12:00 pm and 6:05pm in the 4000 block of Beechwood Rd. the resident arrived and notice his laptop computer missing from the dining room table. He notified the police and continued to check his home for missing items. Suspects entered the residence through an unlocked bathroom window and stole a Dell Laptop computer, a Toshiba Laptop computer, a lockbox containing personal papers and approximately $50.00 in coins. The area was canvassed for possible suspects and the scene was processed for fingerprints. The investigation is on-going. 

Theft  from Auto- On May 8, 2010 it was reported that between April 30th and May 5th suspects entered an unlocked 1998 Chrysler minivan and stole a Nikon digital camera.  No suspect/s was located. The investigation is on-going

Ward 7

Attempt Breaking & Entering– On May 1, 2010 1:20pm in the 7000 block of Forest Hill Rd. the UPPD the homeowner advised that they observed an unknown person leave the rear porch area of the home and run north on Forest Hill Road. The homeowner checked the rear porch and discovered two windows had been broken, but entry was not made. The suspect was described as a black, male, 5’8”, wearing dark colored pants and a black shirt, carrying a black backpack. The area was searched for the suspect with negative results. 

APPENDIX 7C. REPORT OF THE TOWN TREASURER

	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$97,013.93 

	Bank of America - Payroll Account
	
	11,551.77 

	Bank of America - Benefits Account
	
	2,595.10 

	MD Local Government Investment Pool
	
	1,636,396.06 

	Employee Holiday Fund
	
	200.00 

	Police Benevolence Fund
	
	11,293.34 

	BB&T Bank - CD
	
	4,112.98 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$1,764,404.16 


	
	
	
	
	
	
	
	 
	
	 
	
	 
	

	
	
	
	
	
	
	Jul '09 - May 10
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,896,551.75 
	
	1,900,094.00 
	
	(3,542.25)
	
	99.81% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	60,689.00 
	
	60,000.00 
	
	689.00 
	
	101.15% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	3,931.54 
	
	2,000.00 
	
	1,931.54 
	
	196.58% 

	
	
	
	
	4020-00 · State Income Tax
	366,652.01 
	
	460,000.00 
	
	(93,347.99)
	
	79.71% 

	
	
	
	Total I - Taxes
	2,327,824.30 
	
	2,422,094.00 
	
	(94,269.70)
	
	96.11% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	6,907.68 
	
	11,037.00 
	
	(4,129.32)
	
	62.59% 

	
	
	
	
	4025-00 · Police Protection
	27,921.00 
	
	37,228.00 
	
	(9,307.00)
	
	75.0% 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	
	Total II - State Shared
	34,828.68 
	
	58,522.00 
	
	(23,693.32)
	
	59.51% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	4,692.00 
	
	6,250.00 
	
	(1,558.00)
	
	75.07% 

	
	
	
	Total III - County
	4,692.00 
	
	6,250.00 
	
	(1,558.00)
	
	75.07% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	14,435.73 
	
	24,000.00 
	
	(9,564.27)
	
	60.15% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	10,282.58 
	
	13,500.00 
	
	(3,217.42)
	
	76.17% 

	
	
	
	
	4080-00 · Building Permits & Fees
	916.10 
	
	2,070.00 
	
	(1,153.90)
	
	44.26% 

	
	
	
	Total IV - Licenses & Permits
	25,634.41 
	
	39,570.00 
	
	(13,935.59)
	
	64.78% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4185-00 · Grants Revenue - Energy
	0.00 
	
	13,000.00 
	
	(13,000.00)
	
	0.0% 

	
	
	
	
	4180-00 · Grants Revenue - Police Radios
	0.00 
	
	34,164.00 
	
	(34,164.00)
	
	0.0% 

	
	
	
	
	4175-00 · General Obligation Bond 2009
	1,061,692.00 
	
	1,061,692.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	4170-00 · Red Light Camera
	5,296.00 
	
	8,000.00 
	
	(2,704.00)
	
	66.2% 

	
	
	
	
	4085-00 · Accident Reports
	70.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	16,575.00 
	
	15,000.00 
	
	1,575.00 
	
	110.5% 

	
	
	
	
	4100-00 · Fines - Police
	1,280.00 
	
	3,000.00 
	
	(1,720.00)
	
	42.67% 

	
	
	
	
	4105-00 · Vehicle Release
	1,200.00 
	
	1,000.00 
	
	200.00 
	
	120.0% 

	
	
	
	
	4120-00 · Interest Income
	2,820.89 
	
	7,500.00 
	
	(4,679.11)
	
	37.61% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	29.80 
	
	1,000.00 
	
	(970.20)
	
	2.98% 

	
	
	
	
	4155-00 · Revenue - Recycling
	929.71 
	
	3,000.00 
	
	(2,070.29)
	
	30.99% 

	
	
	
	
	4160-00 · Sale of Asset
	487.50 
	
	487.50 
	
	0.00 
	
	100.0% 

	
	
	
	
	4165-00 · Insurance Recovery
	12,404.50 
	
	5,604.50 
	
	6,800.00 
	
	221.33% 

	
	
	
	Total V - Miscellaneous
	1,102,785.40 
	
	1,153,448.00 
	
	(50,662.60)
	
	95.61% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,623,199.00 
	
	(1,623,199.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	3,495,764.79 
	
	5,303,083.00 
	
	(1,807,318.21)
	
	65.92% 

	
	Total Income
	
	3,495,764.79 
	
	5,303,083.00 
	
	(1,807,318.21)
	
	65.92% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	97,755.06 
	
	116,000.00 
	
	(18,244.94)
	
	84.27% 

	
	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	2,768.24 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	6,243.59 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	106,766.89 
	
	116,000.00 
	
	(9,233.11)
	
	92.04% 

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6630-01 · State Retirement - GG
	8,678.65 
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	360.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	12,959.66 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	8,172.28 
	
	32,800.00 
	
	(24,627.72)
	
	24.92% 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	474.10 
	
	
	
	
	
	

	
	
	
	
	
	6620-01 · Worker's Comp Insurance - GG
	255.12 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	430.11 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	31,329.92 
	
	32,800.00 
	
	(1,470.08)
	
	95.52% 

	
	
	
	Total I - Personnel - Gen Govt
	138,096.81 
	
	148,800.00 
	
	(10,703.19)
	
	92.81% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6058-01 · Grant Exp. - Energy
	0.00 
	
	13,000.00 
	
	(13,000.00)
	
	0.0% 

	
	
	
	
	6057-01 · Grant Exp. - Police Radios
	0.00 
	
	34,164.00 
	
	(34,164.00)
	
	0.0% 

	
	
	
	
	6113-01 · Stream Committee
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	
	6093-01 · Northwestern Band Donation
	12,000.00 
	
	12,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6005-01 · Accounting & Auditing
	6,500.13 
	
	6,500.00 
	
	0.13 
	
	100.0% 

	
	
	
	
	6015-01 · Building Maintenance
	6,482.86 
	
	15,000.00 
	
	(8,517.14)
	
	43.22% 

	
	
	
	
	6020-01 · Building Utilities
	6,496.32 
	
	10,000.00 
	
	(3,503.68)
	
	64.96% 

	
	
	
	
	6025-01 · Cable
	0.00 
	
	4,275.00 
	
	(4,275.00)
	
	0.0% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	2,550.00 
	
	3,000.00 
	
	(450.00)
	
	85.0% 

	
	
	
	
	6035-01 · Housing Inspector
	20,150.04 
	
	21,500.00 
	
	(1,349.96)
	
	93.72% 

	
	
	
	
	6050-01 · Elections
	2,390.33 
	
	2,000.00 
	
	390.33 
	
	119.52% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6060-01 · Government Studies
	0.00 
	
	0.00 
	
	0.00 
	
	0.0% 

	
	
	
	
	6063-01 · Fire Dept Donation
	9,000.00 
	
	9,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6064-01 · IT Costs
	9,224.53 
	
	14,000.00 
	
	(4,775.47)
	
	65.89% 

	
	
	
	
	6065-01 · Insurance
	22,761.00 
	
	23,000.00 
	
	(239.00)
	
	98.96% 

	
	
	
	
	6070-01 · Legal Advertisement
	390.00 
	
	1,000.00 
	
	(610.00)
	
	39.0% 

	
	
	
	
	6075-01 · Legal Fees
	40,009.41 
	
	45,000.00 
	
	(4,990.59)
	
	88.91% 

	
	
	
	
	6080-01 · Travel
	8,636.05 
	
	12,000.00 
	
	(3,363.95)
	
	71.97% 

	
	
	
	
	6085-01 · Memberships and Dues
	5,397.89 
	
	5,500.00 
	
	(102.11)
	
	98.14% 

	
	
	
	
	6090-01 · Newsletter
	27,556.95 
	
	29,000.00 
	
	(1,443.05)
	
	95.02% 

	
	
	
	
	6095-01 · Office Expenses
	17,288.19 
	
	18,000.00 
	
	(711.81)
	
	96.05% 

	
	
	
	
	6099-01 · PTA Donation
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6110-01 · Small Equipment
	2,994.38 
	
	4,000.00 
	
	(1,005.62)
	
	74.86% 

	
	
	
	
	6115-01 · Telephone
	5,377.78 
	
	8,000.00 
	
	(2,622.22)
	
	67.22% 

	
	
	
	
	6130-01 · Website
	2,581.20 
	
	3,000.00 
	
	(418.80)
	
	86.04% 

	
	
	
	Total II -Operating - Gen. Government
	212,787.06 
	
	305,439.00 
	
	(92,651.94)
	
	69.67% 

	
	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	
	6630-07 · State Retirement - Van
	2,312.87 
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	7,833.65 
	
	
	
	
	
	

	
	
	
	
	6126-01 · Transit - Salaries
	32,486.19 
	
	61,000.00 
	
	(28,513.81)
	
	53.26% 

	
	
	
	
	6610-07 · Payroll Tax - Transit
	2,534.71 
	
	
	
	
	
	

	
	
	
	
	6620-07 · Workers Comp Insurance - Van
	991.73 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	337.84 
	
	
	
	
	
	

	
	
	
	Total IV - Transit
	46,496.99 
	
	61,000.00 
	
	(14,503.01)
	
	76.23% 

	
	
	Total General Government
	397,380.86 
	
	515,239.00 
	
	(117,858.14)
	
	77.13% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	35,055.60 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	369,481.96 
	
	493,000.00 
	
	(123,518.04)
	
	74.95% 

	
	
	
	
	
	6346-03 · Police - OT
	20,330.79 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	6,456.40 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	11,915.21 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	443,239.96 
	
	493,000.00 
	
	(49,760.04)
	
	89.91% 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6630-03 · State Retirement - PS
	30,249.51 
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	1,377.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	49,005.85 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	34,066.19 
	
	152,830.00 
	
	(118,763.81)
	
	22.29% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	4,577.28 
	
	
	
	
	
	

	
	
	
	
	
	6620-03 · Workers Comp Insurance - PS
	12,059.32 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	1,759.84 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	133,094.99 
	
	152,830.00 
	
	(19,735.01)
	
	87.09% 

	
	
	
	Total I - Police & PS - Personnel
	576,334.95 
	
	645,830.00 
	
	(69,495.05)
	
	89.24% 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	2,130.44 
	
	3,750.00 
	
	(1,619.56)
	
	56.81% 

	
	
	
	
	6300-03 · Bike Patrol
	42.39 
	
	200.00 
	
	(157.61)
	
	21.2% 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	1,500.00 
	
	(1,500.00)
	
	0.0% 

	
	
	
	
	6305-03 · Computer
	0.00 
	
	2,500.00 
	
	(2,500.00)
	
	0.0% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	3,926.09 
	
	4,000.00 
	
	(73.91)
	
	98.15% 

	
	
	
	
	6320-03 · Gasoline
	17,949.60 
	
	22,000.00 
	
	(4,050.40)
	
	81.59% 

	
	
	
	
	6325-03 · Medical Exams
	481.00 
	
	1,000.00 
	
	(519.00)
	
	48.1% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	3,994.10 
	
	6,000.00 
	
	(2,005.90)
	
	66.57% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	1,847.45 
	
	3,200.00 
	
	(1,352.55)
	
	57.73% 

	
	
	
	
	6340-03 · Radio Maintenance
	170.00 
	
	1,500.00 
	
	(1,330.00)
	
	11.33% 

	
	
	
	
	6350-03 · Small Equipment - Police
	1,134.90 
	
	4,500.00 
	
	(3,365.10)
	
	25.22% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	1,625.43 
	
	
	
	
	
	

	
	
	
	
	
	6365-03 · Uniform Purchase
	2,436.63 
	
	
	
	
	
	

	
	
	
	
	
	6351-03 · Uniforms - Other
	0.00 
	
	6,000.00 
	
	(6,000.00)
	
	0.0% 

	
	
	
	
	Total 6351-03 · Uniforms
	4,062.06 
	
	6,000.00 
	
	(1,937.94)
	
	67.7% 

	
	
	
	
	6355-03 · Training
	1,427.54 
	
	3,000.00 
	
	(1,572.46)
	
	47.59% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	10,115.67 
	
	12,000.00 
	
	(1,884.33)
	
	84.3% 

	
	
	
	Total II - Police & PS - Operating
	47,281.24 
	
	72,950.00 
	
	(25,668.76)
	
	64.81% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6335-03 · Police Car
	23,556.00 
	
	24,000.00 
	
	(444.00)
	
	98.15% 

	
	
	
	Total III - Police & PS - Cap. Outlay
	23,556.00 
	
	24,000.00 
	
	(444.00)
	
	98.15% 

	
	
	Total Police & Public Safety
	647,172.19 
	
	742,780.00 
	
	(95,607.81)
	
	87.13% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	65,798.83 
	
	
	
	
	
	

	
	
	
	
	
	6550-05 · Public Works
	351,473.38 
	
	533,516.00 
	
	(182,042.62)
	
	65.88% 

	
	
	
	
	
	6551-05 · Public Works - OT
	41,738.44 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	3,237.56 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	7,252.13 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	12,052.61 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	22,899.78 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - PW
	504,452.73 
	
	533,516.00 
	
	(29,063.27)
	
	94.55% 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6630-05 · State Retirement - PW
	36,653.17 
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	1,980.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	112,524.05 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	37,847.90 
	
	240,082.00 
	
	(202,234.10)
	
	15.77% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	969.75 
	
	
	
	
	
	

	
	
	
	
	
	6620-05 · Workers Comp Insurance - PW
	12,274.36 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	2,186.63 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	204,435.86 
	
	240,082.00 
	
	(35,646.14)
	
	85.15% 

	
	
	
	Total I - Personnel - PW
	708,888.59 
	
	773,598.00 
	
	(64,709.41)
	
	91.64% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6200-02 · Park Activities
	1,269.00 
	
	4,000.00 
	
	(2,731.00)
	
	31.73% 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	19,419.68 
	
	20,000.00 
	
	(580.32)
	
	97.1% 

	
	
	
	
	6215-02 · Tree Replacement
	4,222.00 
	
	5,000.00 
	
	(778.00)
	
	84.44% 

	
	
	
	
	6220-02 · Upkeep of Park
	5,346.54 
	
	4,000.00 
	
	1,346.54 
	
	133.66% 

	
	
	
	
	6230-02 · Playing Field Maintenance
	4,338.12 
	
	5,000.00 
	
	(661.88)
	
	86.76% 

	
	
	
	
	6250-02 · Azalea Classic
	3,000.00 
	
	3,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	Total II - Operating - Parks & Rec
	42,595.34 
	
	46,000.00 
	
	(3,404.66)
	
	92.6% 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	16,770.41 
	
	3,000.00 
	
	13,770.41 
	
	559.01% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	0.00 
	
	0.00 
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	34,898.46 
	
	43,000.00 
	
	(8,101.54)
	
	81.16% 

	
	
	
	
	6425-04 · Street Repairs
	15,805.02 
	
	16,000.00 
	
	(194.98)
	
	98.78% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	9,950.00 
	
	10,000.00 
	
	(50.00)
	
	99.5% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	
	
	
	
	
	
	

	
	
	
	
	
	6441-04 · Tree Maintenence - Snow Storm
	19,495.00 
	
	
	
	
	
	

	
	
	
	
	
	6440-04 · Street Tree - Maintenance - Other
	25,479.94 
	
	47,500.00 
	
	(22,020.06)
	
	53.64% 

	
	
	
	
	Total 6440-04 · Street Tree - Maintenance
	44,974.94 
	
	47,500.00 
	
	(2,525.06)
	
	94.68% 

	
	
	
	Total III - Operating - Streets
	122,398.83 
	
	119,500.00 
	
	2,898.83 
	
	102.43% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	6546-05 · Travel & Dues
	2,616.10 
	
	3,000.00 
	
	(383.90)
	
	87.2% 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	1,496.19 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	5,337.39 
	
	8,000.00 
	
	(2,662.61)
	
	66.72% 

	
	
	
	
	Total Uniforms
	6,833.58 
	
	8,000.00 
	
	(1,166.42)
	
	85.42% 

	
	
	
	
	6500-05 · Gasoline
	19,450.06 
	
	22,500.00 
	
	(3,049.94)
	
	86.45% 

	
	
	
	
	6505-05 · Landfill
	42,466.68 
	
	62,000.00 
	
	(19,533.32)
	
	68.5% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	14,682.50 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	300.00 
	
	750.00 
	
	(450.00)
	
	40.0% 

	
	
	
	
	6530-05 · Pest Control
	160.19 
	
	1,000.00 
	
	(839.81)
	
	16.02% 

	
	
	
	
	6535-05 · Recycling Costs
	6,806.00 
	
	11,800.00 
	
	(4,994.00)
	
	57.68% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	765.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	6,068.89 
	
	6,000.00 
	
	68.89 
	
	101.15% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	40,965.72 
	
	45,000.00 
	
	(4,034.28)
	
	91.04% 

	
	
	
	
	6585-05 · Work & Storage Space
	38,100.00 
	
	37,800.00 
	
	300.00 
	
	100.79% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	179,214.72 
	
	197,850.00 
	
	(18,635.28)
	
	90.58% 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	43,753.74 
	
	55,500.00 
	
	(11,746.26)
	
	78.84% 

	
	
	
	Total V - Capital Outlay - PW
	43,753.74 
	
	55,500.00 
	
	(11,746.26)
	
	78.84% 

	
	
	Total Public Works
	1,096,851.22 
	
	1,192,448.00 
	
	(95,596.78)
	
	91.98% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	125,000.00 
	
	(125,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	165,000.00 
	
	(165,000.00)
	
	0.0% 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	82,900.00 
	
	(82,900.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	436,700.00 
	
	(436,700.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6048-01 · Pension Plan - SRA
	1,103,065.00 
	
	1,167,307.00 
	
	(64,242.00)
	
	94.5% 

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	98,810.38 
	
	99,000.00 
	
	(189.62)
	
	99.81% 

	
	
	
	
	6046-01 · Debt Service - Interest
	11,541.06 
	
	11,600.00 
	
	(58.94)
	
	99.49% 

	
	
	
	
	6047-01 · Debt Service - Fees
	586.66 
	
	600.00 
	
	(13.34)
	
	97.78% 

	
	
	
	Total III. Debt Service
	1,214,003.10 
	
	1,278,507.00 
	
	(64,503.90)
	
	94.96% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	972,409.00 
	
	(972,409.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	1,214,003.10 
	
	2,852,616.00 
	
	(1,638,612.90)
	
	42.56% 

	
	Total Expense
	
	3,355,407.37 
	
	5,303,083.00 
	
	(1,947,675.63)
	
	63.27% 

	Net Income
	
	
	
	140,357.42 
	
	0.00 
	
	140,357.42 
	
	100.0% 
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