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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      March 15, 2010
        REGULAR SESSION 
1.  
CALL TO ORDER: Mayor Tabori

Present:
Ms. Toscano, Mr. Carey, Ms. Mallino, Ms. O’Connor, Mr. Lucas, Ms. McPherson, Ms. Bradley Chacón
Excused: 
None

Absent:
None

2.  PLEDGE OF ALLEGIANCE was led by Ms. Toscano
3.  APPROVAL OF THE AGENDA

Moved by: Ms. Toscano

Seconded by: Mr. Carey

Yea:  7



Nay: 0


Abstain: 0

4.  APPROVAL OF MINUTES:     March 1, 2010 Meeting

Approve the meeting minutes with the following changes:

p. 3, Section 7C: Remove the motion originally included in the agenda.

p. 3, Section 7C, first paragraph: Reword the first sentence to read “Ms. Mallino moved that there be a substitute motion to Mr. Carey’s motion.”

p. 4, Section 7D, first paragraph: Reword the paragraph to read “Ms. O’Connor recommended a compromise solution between Mr. Carey’s and Ms. Ms. Bradley Chacón motions in the form of a motion, to grant some funds to the Lewisdale-University Park Boys and Girls Club (LUPBGC) now, as spring is nearly here and athletic activities will be starting up.”

p. 5, Section 7D, change ‘Moved by: Mr. O’Connor’ to ‘Moved by: Ms. O’Connor’

p. 6, Section 7E, paragraph 1: Amend Ms. Bradley Chacón statement in the second sentence to read “Ms. Bradley Chacón said there could be benefits from such a designation including allowing residents more direct participation in the process and future direction that the Historic designation would take.” 
Moved by: Mr. Lucas

Seconded by: Ms. O’Connor

Yea:  6



Nay: 0


Abstain: 1 (Ms. McPherson)

5.  PUBLIC COMMENT

Mr. Lucas said he had checked with legislators in Annapolis about the tax write-offs for home improvements. The legislation is being amended to include tax write-offs for retrofitting sprinkler systems into existing homes.  

6.  PERMITS


A.   APPLICATION TO REPLACE EXISTING FLAT ROOF WITH TRUSS ROOF  


      (Plaisant/Schwenn, 6514 41st Avenue)  Ward 2


Motion: To approve the construction of a truss roof to replace an existing flat roof on Lot 12, Block 20, Section 5A at 6514 41st Avenue.

Moved by: Mr. Lucas

Seconded by: Ms. Toscano

Yea:  7



Nay: 0


Abstain: 0


B.   APPLICATION TO INSTALL 4’ FENCE 

                   (Janzen, 6500 Queens Chapel Road)  Ward 2


Motion: To approve the installation of a 4’ fence on Lots 1 and 2, Block 18, Section 5A at 6500 Queens Chapel Road.

Moved by: Mr. Lucas

Seconded by: Ms. Mallino

Yea:  7



Nay: 0


Abstain: 0

7.  DEPARTMENT REPORTS

A.  MAYOR’S REPORT- Mayor John Rogard Tabori

Mayor Tabori requested guidance from the Council on the topic of inserting a postcard about the Azalea Classic in the Town newsletter. The cost of this insert would be $200. 

Mayor Tabori said he would follow up with the Historic Preservation Commission representatives, as he has not heard anything from them after last month’s meeting on the College Heights Estates Historic District. 

The Maryland State Highway Administration (SHA) has started work on improvements at the intersection of Adelphi Road and East-West Highway. The construction work is expected to take six months. SHA also plans to begin work on the improvements along US Route 1 between Town Hall and East-West Highway. Mayor Tabori distributed a map prepared by Mr. Beall showing the current and planned road and utility projects affecting University Park. Mayor Tabori said the projects will be occurring throughout the community, and will impact residents. He stressed to the SHA the importance of ensuring the sidewalks along US Route 1 are Americans with Disabilities Act (ADA) compliant once the work is completed. 

Mr. Carey asked several questions. He observed that the hours of contractor operations in the Town have not been in compliance with the permits. Mayor Tabori said that he and Mr. Beall have repeatedly raised this point with the contractors, and encouraged residents to call when they see violations. Sending Town Hall an email may not lead to a fast enough response to the situation. Mr. Carey asked about work along Underwood Street next to the elementary school. Mayor Tabori said that portion of the work was planned for this summer and should be completed before the school year resumes. Mayor Tabori and Mr. Carey discussed the new fire hydrants being installed on Pineway. Town Hall has asked the contractor to reset the height of the hydrants, which in some cases are several feet off the ground. 

Mayor Tabori reviewed the proposed budget timeline. The budget will be sent to the Council before March 31 as an email and as a printed copy. The budget will be distributed in Excel spreadsheet format. Mayor Tabori said the account coding system would be changed to match standard accounting codes. He said he plans on submitting a grants section. Due to the damage to the Town roadway from the snow storms, Mayor Tabori said that he plans to start serious street repairs [under the FY2011 budget]. 

Mayor Tabori identified the calendar for budget activities:

April 12: first budget hearing by the Council

May 3: Council applies their changes to the budget

May 17: Formal public hearing is held

Mayor Tabori added that the Town will stick to constant yield for University Park’s portion of the property taxes. 

Mayor Tabori recognized Ms. Linda Verrill, who has volunteered to assume responsibility for the Town’s pet database.

Mr. Lucas reported on a meeting on storm water management held at Rocky Gap. He said that some politicians in Maryland were trying to prevent storm water management rules from applying to the state. There is a lawsuit that has been brought by interested parties to try to make the state of Maryland comply with federal legislation. Attorney Ferguson said she has received an email from the Maryland Municipal League (MML) in support of grandfathering existing and new developments, under emergency legislation. Mr. Carey asked that any information related to this suit be shared with the Council members. 

B. REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk

Chief Wynnyk distributed a handout of the February Crime Statistics report, which is included in these minutes as Attachment 7B.

Chief Wynnyk reported that the final approval letter has been received for proceeding to purchase the new police radios, along with a modification to the grant. The radios will be ordered shortly. 

Officer Barreto is on medical leave, and Officer Early is out on a 10 day medical leave due to an injury suffered while on duty. 

The municipal law enforcement mutual aid memorandum of understanding has been signed off by the city of Laurel. 

C. REPORT OF TOWN TREASURER – Daniel R. Baden, C.P.A.

Mr. Baden distributed a handout of the February budget report, which is included in these minutes as Attachment 7C. He discussed the report with the Council members.

Mr. Baden said that he and Mr. Beall attended a Maryland Emergency Management Agency (MEMA) meeting to learn more about the FEMA reimbursement process for the February snow storm costs. 

Mr. Baden said the contract for conducting the Town audit has been put out to bid. Mayor Tabori said the contract is for one base year and up to four one year options. 


D.   REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director


Mr. Beall distributed an updated February 2010 snow removal costs handout, which is included in these minutes as Attachment 7D. He said the delays in yard and tree debris collection has been due to the extreme volume of tree debris. Yard waste and tree debris collection is now taking place on Mondays and Wednesdays. 16 packer truck loads of material have been removed from the Town. 

Pothole repair is on-going as required. 
E.   REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.

Attorney Ferguson reported that she attended the intergovernmental I-net meeting on behalf of the Town of University Park.  

She said there was opposition to the summary judgement and motion in Mr. DeSaussure’s case against the Town of University Park.   

8.  CONTINUING BUSINESS


A.  UPDATE ON BELCREST PLAZA

Mayor Tabori said distributed a copy of the letter sent to the District Council on March 11. He expressed his deep appreciation for Attorney’s Ferguson’s skill and expertise in writing a very strong letter on behalf of the Town.


B.   RESOLUTION 10-R-06 –Inter-Municipal Collaborative Committee  Adoption


Motion: To approve the adoption of Resolution 10-R-06 for the Town to establish the Inter-Municipal Collaborative Committee on Wells Run and authorize the Mayor to sign an MOU with the City of Hyattsville and the Town of Riverdale Park.

Moved by: Mr. Lucas

Seconded by: Ms. Bradley Chacón
Yea:  7



Nay: 0


Abstain: 0


C.  UPDATE ON STORM FINANCES 

Discussion on this item will take place at the April Council meetings. 

D.  LEGISLATIVE RESOLUTION 10-0-05 Second Reading LUP Request For UP Grant



(To be considered at April 12, 2010 meeting)


Motion:
To approve/disapprove the Adoption of LR 10-0-05: Request from Lewisdale-University Park Boys and Girls Club for a grant of $2,000 from the Town.


       No vote was taken on this motion during the meeting.

9.   NEW BUSINESS


A.   TOWN 75TH ANNIVERSARY COMMISSION


Motion: To approve the establishment of a 75th anniversary commission for 2011 for the Town of University Park, and to grant authority to the Mayor to recruit and appoint a chair and members of said commission.

Moved by: Mr. Carey

Seconded by: Ms. Mallino
Yea:  7



Nay: 0


Abstain: 0

B.  ETHICS COMMITTEE-Report from Town Attorney and Discussion of Further Action

Attorney Ferguson explained the background on this topic. Three people originally served on the committee.  One has moved away from University Park; the other two have not held meetings in years. The Committee is made up of citizens in the community. Ms. Ferguson explained the duties and responsibilities of the Committee. Ms. Bradley Chacón asked who was currently serving on the Committee. Mayor Tabori said he would look up the names and respond back to Ms. Bradley Chacón. Mayor Tabori asked that Council members recommend candidates for this Committee to the Mayor. Mayor Tabori said he wanted to have the new members in place by May 17, when new Council members are sworn into office. 



C.   ARBOR DAY PROCLAMATION


Motion: To adopt a Town Arbor Day Proclamation and to designate Friday, April 30, 2010 as Arbor Day in University Park. 

Moved by: Ms. O’Connor

Seconded by: Mr. Carey
Yea:  6



Nay: 0


Abstain: 1 (Mallino)


D.   APPOINTMENT AS TOWN SUPERVISOR OF ELECTIONS


Motion: To approve the appointment of Eddy G. Lee, as Member and Chair of the Town Supervisors of Elections for term ending March, 2012.

Moved by: Ms. O’Connor

Seconded by: Mr. Lucas
Yea:  7



Nay: 0


Abstain: 0
10.   ADJOURNMENT  at 9:30 p.m.

Submitted by: ______________________






    
    John Rogard Tabori








Mayor

APPENDIX 7B. REPORT ON POLICE DEPARTMENT ACTIVITIES

Police Information

Crime Statistics (February 1st-28th) 2010

Ward 1

Theft from Auto- On February 1, 2010 at 3:30pm in the 4300 block of Sheridan St. suspect/s entered an unlocked 2001 Toyota, Corolla and stole a backpack containing an I-Pod, a GPS unit, headphones and some clothing items. No suspect/s was located. The investigation is on-going. 

Ward 2

Breaking & Entering– On February 22, 2010 between the hours of 6:30 am and 6:40pm, on the 6400 Block of Adelphi Rd. the homeowner arrived home and found the rear sliding door had been left open and property removed from his home. Suspect/s stole an Acer laptop computer and a small amount of cash. Resident advised that the rear door was left unlocked. The UPPD searched the area for suspect/s and witnesses. Investigation is on-going.

Ward 3

Ward 4

Ward 5

Ward 6

Theft  from Auto- On February 10, 2010 3:30am in the 6700 block of Wells Parkway  suspects entered an unlocked 1999 Land Rover and stole a and stole a Tom-Tom GPS unit. Two suspects had been observed looking into the vehicle and the police were notified. The suspects were not located. The investigation is on-going. 
Ward 7

**Anyone with tips regarding crimes committed in University Park is encouraged to contact the UPPD. All information will be kept confidential. 

APPENDIX 7C. REPORT OF TOWN TREASURER

	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$98,754.08 

	Bank of America - Payroll Account
	
	21,287.99 

	Bank of America - Benefits Account
	
	2,595.10 

	MD Local Government Investment Pool
	
	2,110,430.87 

	Employee Holiday Fund
	
	200.00 

	Police Benevolence Fund
	
	12,236.28 

	BB&T Bank - CD
	
	4,112.98 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$2,250,858.28 


	
	
	
	
	
	
	
	 
	
	 
	
	 
	

	
	
	
	
	
	
	Jul '09 - Feb 10
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,855,448.64 
	
	1,900,094.00 
	
	(44,645.36)
	
	97.65% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	59,444.28 
	
	60,000.00 
	
	(555.72)
	
	99.07% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	1,436.56 
	
	2,000.00 
	
	(563.44)
	
	71.83% 

	
	
	
	
	4020-00 · State Income Tax
	263,978.06 
	
	460,000.00 
	
	(196,021.94)
	
	57.39% 

	
	
	
	Total I - Taxes
	2,180,307.54 
	
	2,422,094.00 
	
	(241,786.46)
	
	90.02% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	6,907.68 
	
	11,037.00 
	
	(4,129.32)
	
	62.59% 

	
	
	
	
	4025-00 · Police Protection
	18,614.00 
	
	37,228.00 
	
	(18,614.00)
	
	50.0% 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	
	Total II - State Shared
	25,521.68 
	
	58,522.00 
	
	(33,000.32)
	
	43.61% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	1,564.00 
	
	6,250.00 
	
	(4,686.00)
	
	25.02% 

	
	
	
	Total III - County
	1,564.00 
	
	6,250.00 
	
	(4,686.00)
	
	25.02% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	11,202.17 
	
	24,000.00 
	
	(12,797.83)
	
	46.68% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	8,526.03 
	
	13,500.00 
	
	(4,973.97)
	
	63.16% 

	
	
	
	
	4080-00 · Building Permits & Fees
	640.00 
	
	2,070.00 
	
	(1,430.00)
	
	30.92% 

	
	
	
	Total IV - Licenses & Permits
	20,368.20 
	
	39,570.00 
	
	(19,201.80)
	
	51.47% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4185-00 · Grants Revenue - Energy
	0.00 
	
	13,000.00 
	
	(13,000.00)
	
	0.0% 

	
	
	
	
	4180-00 · Grants Revenue - Police Radios
	0.00 
	
	34,164.00 
	
	(34,164.00)
	
	0.0% 

	
	
	
	
	4175-00 · General Obligation Bond 2009
	1,061,692.00 
	
	1,061,692.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	4170-00 · Red Light Camera
	3,946.00 
	
	8,000.00 
	
	(4,054.00)
	
	49.33% 

	
	
	
	
	4085-00 · Accident Reports
	56.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	15,575.00 
	
	15,000.00 
	
	575.00 
	
	103.83% 

	
	
	
	
	4100-00 · Fines - Police
	1,060.00 
	
	3,000.00 
	
	(1,940.00)
	
	35.33% 

	
	
	
	
	4105-00 · Vehicle Release
	775.00 
	
	1,000.00 
	
	(225.00)
	
	77.5% 

	
	
	
	
	4120-00 · Interest Income
	1,978.88 
	
	7,500.00 
	
	(5,521.12)
	
	26.39% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	16.00 
	
	1,000.00 
	
	(984.00)
	
	1.6% 

	
	
	
	
	4155-00 · Revenue - Recycling
	732.83 
	
	3,000.00 
	
	(2,267.17)
	
	24.43% 

	
	
	
	
	4160-00 · Sale of Asset
	487.50 
	
	487.50 
	
	0.00 
	
	100.0% 

	
	
	
	
	4165-00 · Insurance Recovery
	5,604.50 
	
	5,604.50 
	
	0.00 
	
	100.0% 

	
	
	
	Total V - Miscellaneous
	1,091,923.71 
	
	1,153,448.00 
	
	(61,524.29)
	
	94.67% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,623,199.00 
	
	(1,623,199.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	3,319,685.13 
	
	5,303,083.00 
	
	(1,983,397.87)
	
	62.6% 

	
	Total Income
	
	3,319,685.13 
	
	5,303,083.00 
	
	(1,983,397.87)
	
	62.6% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	69,189.48 
	
	116,000.00 
	
	(46,810.52)
	
	59.65% 

	
	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	1,792.56 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	4,422.53 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	75,404.57 
	
	116,000.00 
	
	(40,595.43)
	
	65.0% 

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6630-01 · State Retirement - GG
	8,678.65 
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	270.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	10,465.88 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	5,807.56 
	
	32,800.00 
	
	(26,992.44)
	
	17.71% 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	474.10 
	
	
	
	
	
	

	
	
	
	
	
	6620-01 · Worker's Comp Insurance - GG
	255.12 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	291.11 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	26,242.42 
	
	32,800.00 
	
	(6,557.58)
	
	80.01% 

	
	
	
	Total I - Personnel - Gen Govt
	101,646.99 
	
	148,800.00 
	
	(47,153.01)
	
	68.31% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6058-01 · Grant Exp. - Energy
	0.00 
	
	13,000.00 
	
	(13,000.00)
	
	0.0% 

	
	
	
	
	6057-01 · Grant Exp. - Police Radios
	0.00 
	
	34,164.00 
	
	(34,164.00)
	
	0.0% 

	
	
	
	
	6113-01 · Stream Committee
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	
	6093-01 · Northwestern Band Donation
	0.00 
	
	12,000.00 
	
	(12,000.00)
	
	0.0% 

	
	
	
	
	6005-01 · Accounting & Auditing
	6,500.13 
	
	6,500.00 
	
	0.13 
	
	100.0% 

	
	
	
	
	6015-01 · Building Maintenance
	4,621.26 
	
	15,000.00 
	
	(10,378.74)
	
	30.81% 

	
	
	
	
	6020-01 · Building Utilities
	4,598.76 
	
	10,000.00 
	
	(5,401.24)
	
	45.99% 

	
	
	
	
	6025-01 · Cable
	0.00 
	
	4,275.00 
	
	(4,275.00)
	
	0.0% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	1,750.00 
	
	3,000.00 
	
	(1,250.00)
	
	58.33% 

	
	
	
	
	6035-01 · Housing Inspector
	15,112.53 
	
	21,500.00 
	
	(6,387.47)
	
	70.29% 

	
	
	
	
	6050-01 · Elections
	585.00 
	
	2,000.00 
	
	(1,415.00)
	
	29.25% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6060-01 · Government Studies
	0.00 
	
	0.00 
	
	0.00 
	
	0.0% 

	
	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	(9,000.00)
	
	0.0% 

	
	
	
	
	6064-01 · IT Costs
	6,902.48 
	
	14,000.00 
	
	(7,097.52)
	
	49.3% 

	
	
	
	
	6065-01 · Insurance
	22,630.00 
	
	23,000.00 
	
	(370.00)
	
	98.39% 

	
	
	
	
	6070-01 · Legal Advertisement
	240.00 
	
	1,000.00 
	
	(760.00)
	
	24.0% 

	
	
	
	
	6075-01 · Legal Fees
	26,355.70 
	
	35,000.00 
	
	(8,644.30)
	
	75.3% 

	
	
	
	
	6080-01 · Travel
	3,254.05 
	
	12,000.00 
	
	(8,745.95)
	
	27.12% 

	
	
	
	
	6085-01 · Memberships and Dues
	5,397.89 
	
	5,500.00 
	
	(102.11)
	
	98.14% 

	
	
	
	
	6090-01 · Newsletter
	19,806.95 
	
	29,000.00 
	
	(9,193.05)
	
	68.3% 

	
	
	
	
	6095-01 · Office Expenses
	14,106.84 
	
	18,000.00 
	
	(3,893.16)
	
	78.37% 

	
	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6110-01 · Small Equipment
	2,149.79 
	
	4,000.00 
	
	(1,850.21)
	
	53.75% 

	
	
	
	
	6115-01 · Telephone
	3,762.57 
	
	8,000.00 
	
	(4,237.43)
	
	47.03% 

	
	
	
	
	6130-01 · Website
	2,581.20 
	
	3,000.00 
	
	(418.80)
	
	86.04% 

	
	
	
	Total II -Operating - Gen. Government
	140,355.15 
	
	295,439.00 
	
	(155,083.85)
	
	47.51% 

	
	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	
	6630-07 · State Retirement - Van
	2,191.67 
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	5,396.55 
	
	
	
	
	
	

	
	
	
	
	6126-01 · Transit - Salaries
	23,812.95 
	
	61,000.00 
	
	(37,187.05)
	
	39.04% 

	
	
	
	
	6610-07 · Payroll Tax - Transit
	1,871.19 
	
	
	
	
	
	

	
	
	
	
	6620-07 · Workers Comp Insurance - Van
	991.73 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	147.03 
	
	
	
	
	
	

	
	
	
	Total IV - Transit
	34,411.12 
	
	61,000.00 
	
	(26,588.88)
	
	56.41% 

	
	
	Total General Government
	276,413.26 
	
	505,239.00 
	
	(228,825.74)
	
	54.71% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	32,420.51 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	267,346.49 
	
	493,000.00 
	
	(225,653.51)
	
	54.23% 

	
	
	
	
	
	6346-03 · Police - OT
	10,891.77 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	6,456.40 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	8,534.77 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	325,649.94 
	
	493,000.00 
	
	(167,350.06)
	
	66.06% 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6630-03 · State Retirement - PS
	30,249.51 
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	1,032.75 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	38,283.21 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	25,201.05 
	
	152,830.00 
	
	(127,628.95)
	
	16.49% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	3,473.17 
	
	
	
	
	
	

	
	
	
	
	
	6620-03 · Workers Comp Insurance - PS
	12,059.32 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	1,478.75 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	111,777.76 
	
	152,830.00 
	
	(41,052.24)
	
	73.14% 

	
	
	
	Total I - Police & PS - Personnel
	437,427.70 
	
	645,830.00 
	
	(208,402.30)
	
	67.73% 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	1,785.81 
	
	3,750.00 
	
	(1,964.19)
	
	47.62% 

	
	
	
	
	6300-03 · Bike Patrol
	42.39 
	
	200.00 
	
	(157.61)
	
	21.2% 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	1,500.00 
	
	(1,500.00)
	
	0.0% 

	
	
	
	
	6305-03 · Computer
	0.00 
	
	2,500.00 
	
	(2,500.00)
	
	0.0% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	2,619.98 
	
	4,000.00 
	
	(1,380.02)
	
	65.5% 

	
	
	
	
	6320-03 · Gasoline
	12,516.12 
	
	22,000.00 
	
	(9,483.88)
	
	56.89% 

	
	
	
	
	6325-03 · Medical Exams
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	2,818.27 
	
	6,000.00 
	
	(3,181.73)
	
	46.97% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	1,408.68 
	
	3,200.00 
	
	(1,791.32)
	
	44.02% 

	
	
	
	
	6340-03 · Radio Maintenance
	170.00 
	
	1,500.00 
	
	(1,330.00)
	
	11.33% 

	
	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	4,500.00 
	
	(4,500.00)
	
	0.0% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	1,296.87 
	
	
	
	
	
	

	
	
	
	
	
	6365-03 · Uniform Purchase
	1,536.09 
	
	
	
	
	
	

	
	
	
	
	
	6351-03 · Uniforms - Other
	0.00 
	
	6,000.00 
	
	(6,000.00)
	
	0.0% 

	
	
	
	
	Total 6351-03 · Uniforms
	2,832.96 
	
	6,000.00 
	
	(3,167.04)
	
	47.22% 

	
	
	
	
	6355-03 · Training
	1,165.90 
	
	3,000.00 
	
	(1,834.10)
	
	38.86% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	4,363.54 
	
	8,500.00 
	
	(4,136.46)
	
	51.34% 

	
	
	
	Total II - Police & PS - Operating
	29,723.65 
	
	69,450.00 
	
	(39,726.35)
	
	42.8% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6335-03 · Police Car
	23,556.00 
	
	24,000.00 
	
	(444.00)
	
	98.15% 

	
	
	
	Total III - Police & PS - Cap. Outlay
	23,556.00 
	
	24,000.00 
	
	(444.00)
	
	98.15% 

	
	
	Total Police & Public Safety
	490,707.35 
	
	739,280.00 
	
	(248,572.65)
	
	66.38% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	48,679.63 
	
	
	
	
	
	

	
	
	
	
	
	6550-05 · Public Works
	257,379.02 
	
	533,516.00 
	
	(276,136.98)
	
	48.24% 

	
	
	
	
	
	6551-05 · Public Works - OT
	41,389.89 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	3,237.56 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	5,635.63 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	7,646.77 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	18,284.86 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - PW
	382,253.36 
	
	533,516.00 
	
	(151,262.64)
	
	71.65% 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6630-05 · State Retirement - PW
	36,653.17 
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	1,485.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	91,022.84 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	28,838.54 
	
	240,082.00 
	
	(211,243.46)
	
	12.01% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	969.75 
	
	
	
	
	
	

	
	
	
	
	
	6620-05 · Workers Comp Insurance - PW
	12,274.36 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	1,916.44 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	173,160.10 
	
	240,082.00 
	
	(66,921.90)
	
	72.13% 

	
	
	
	Total I - Personnel - PW
	555,413.46 
	
	773,598.00 
	
	(218,184.54)
	
	71.8% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6200-02 · Park Activities
	1,117.78 
	
	4,000.00 
	
	(2,882.22)
	
	27.95% 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	17,719.69 
	
	20,000.00 
	
	(2,280.31)
	
	88.6% 

	
	
	
	
	6215-02 · Tree Replacement
	3,325.00 
	
	5,000.00 
	
	(1,675.00)
	
	66.5% 

	
	
	
	
	6220-02 · Upkeep of Park
	3,487.58 
	
	4,000.00 
	
	(512.42)
	
	87.19% 

	
	
	
	
	6230-02 · Playing Field Maintenance
	1,276.47 
	
	5,000.00 
	
	(3,723.53)
	
	25.53% 

	
	
	
	
	6250-02 · Azalea Classic
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	Total II - Operating - Parks & Rec
	31,926.52 
	
	46,000.00 
	
	(14,073.48)
	
	69.41% 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	5,011.89 
	
	3,000.00 
	
	2,011.89 
	
	167.06% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	0.00 
	
	0.00 
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	24,825.33 
	
	43,000.00 
	
	(18,174.67)
	
	57.73% 

	
	
	
	
	6425-04 · Street Repairs
	13,701.36 
	
	16,000.00 
	
	(2,298.64)
	
	85.63% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	9,950.00 
	
	10,000.00 
	
	(50.00)
	
	99.5% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	
	
	
	
	
	
	

	
	
	
	
	
	6441-04 · Tree Maintenence - Snow Strom
	7,685.00 
	
	
	
	
	
	

	
	
	
	
	
	6440-04 · Street Tree - Maintenance - Other
	23,844.94 
	
	47,500.00 
	
	(23,655.06)
	
	50.2% 

	
	
	
	
	Total 6440-04 · Street Tree - Maintenance
	31,529.94 
	
	47,500.00 
	
	(15,970.06)
	
	66.38% 

	
	
	
	Total III - Operating - Streets
	85,018.52 
	
	119,500.00 
	
	(34,481.48)
	
	71.15% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	6546-05 · Travel & Dues
	1,972.00 
	
	3,000.00 
	
	(1,028.00)
	
	65.73% 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	1,277.60 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	4,512.99 
	
	8,000.00 
	
	(3,487.01)
	
	56.41% 

	
	
	
	
	Total Uniforms
	5,790.59 
	
	8,000.00 
	
	(2,209.41)
	
	72.38% 

	
	
	
	
	6500-05 · Gasoline
	12,872.48 
	
	22,500.00 
	
	(9,627.52)
	
	57.21% 

	
	
	
	
	6505-05 · Landfill
	26,258.58 
	
	62,000.00 
	
	(35,741.42)
	
	42.35% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	9,796.25 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	300.00 
	
	750.00 
	
	(450.00)
	
	40.0% 

	
	
	
	
	6530-05 · Pest Control
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6535-05 · Recycling Costs
	4,834.00 
	
	11,800.00 
	
	(6,966.00)
	
	40.97% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	730.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	4,326.53 
	
	6,000.00 
	
	(1,673.47)
	
	72.11% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	35,691.55 
	
	35,000.00 
	
	691.55 
	
	101.98% 

	
	
	
	
	6585-05 · Work & Storage Space
	23,250.00 
	
	37,800.00 
	
	(14,550.00)
	
	61.51% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	125,821.98 
	
	187,850.00 
	
	(62,028.02)
	
	66.98% 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	29,037.49 
	
	55,500.00 
	
	(26,462.51)
	
	52.32% 

	
	
	
	Total V - Capital Outlay - PW
	29,037.49 
	
	55,500.00 
	
	(26,462.51)
	
	52.32% 

	
	
	Total Public Works
	827,217.97 
	
	1,182,448.00 
	
	(355,230.03)
	
	69.96% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	125,000.00 
	
	(125,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	165,000.00 
	
	(165,000.00)
	
	0.0% 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	82,900.00 
	
	(82,900.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	436,700.00 
	
	(436,700.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6048-01 · Pension Plan - SRA
	1,103,065.00 
	
	1,167,307.00 
	
	(64,242.00)
	
	94.5% 

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	0.00 
	
	99,000.00 
	
	(99,000.00)
	
	0.0% 

	
	
	
	
	6046-01 · Debt Service - Interest
	5,770.53 
	
	11,600.00 
	
	(5,829.47)
	
	49.75% 

	
	
	
	
	6047-01 · Debt Service - Fees
	293.33 
	
	600.00 
	
	(306.67)
	
	48.89% 

	
	
	
	Total III. Debt Service
	1,109,128.86 
	
	1,278,507.00 
	
	(169,378.14)
	
	86.75% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	995,909.00 
	
	(995,909.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	1,109,128.86 
	
	2,876,116.00 
	
	(1,766,987.14)
	
	38.56% 

	
	Total Expense
	
	2,703,467.44 
	
	5,303,083.00 
	
	(2,599,615.56)
	
	50.98% 

	Net Income
	
	
	
	616,217.69 
	
	0.00 
	
	616,217.69 
	
	100.0% 

	
	
	
	
	
	
	
	
	
	
	
	
	


APPENDIX 7D. FEBRUARY 2010 SNOW STORMS COST BREAKDOWN 

Public Works Overtime



$21,000

Emergency Tree Removal                                         $  7,700

Non-Emergency Tree & Debris Removal                  $11,300

Contracting Snow Removal Services                         $10,700

Salt & Incidentals                                                      $ 2,350








$53,050

Dump Truck & Plow (4’x10’)                                    $13,326
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