10-R-04

RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE TOWN OF
UNIVERSITY PARK, MARYELAND TO APPROVE BUDGET ADJUSTMENTS TO
THE FISCAL YEAR 2010 ADOPTED BUDGET

WHEREAS, the Town of University Park adopted the Fiscal Year 2010 Budget on May
18, 2009; and

WHEREAS, various transfers have been made between line items in the budget; and

WHEREAS, it is appropriate to adjust the Fiscal Year 2010 Budget to reflect said
transfers and the Council’s approval thereof,

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Common Council of the
Town of University Park, Maryland that the adjustments to the Fiscal year 2010 Budget as
referenced in the attached Exhibit 1, “Budget Analysis and Adjustments December 31, 2009”
be and they are hereby approved.

ADOPTED by the Mayor and Council of the Town of University Park, Maryland, on
February 1, 2010,

EFFECTIVE on February 1, 2010.

WITNESS: THE TOWN OF UNIVERSITY PARK, MARYLAND
Amy S. Headley, Clerk John Rogard Tabori, Mayor
APPROVED AS TO FORM AND
SUFFICIENCY:

Suellen M. Ferguson, Town Attorney




Income

General

EXHIBIT 1

Fund Revenues

| - Taxes

4000-00 - Real Estate Tax Revenug
4005-00 - Business Personal Properfy Tax
4010-00  Penalties & Interest on Taxes
4020-00 - Slate Income Tax

Yotal |- Taxes

it - State Shared

4015-00 « Highway Users
4025-00 - Police Protection
4030-00 - Bank Stock

Total )l - State Shared

Il - County

A035-00 - Landfitt Rebate

Totatill - County

IV - Licenses & Permits

407500 - Cable TV Frenchise Payments
4078-00 - Cable TV - Capitzl Equipment
4080-00 - Building Permits & Fees

Totat [V - Licenses & Permits

V - Miscellanecus

417500 - General Obligation Band 2004
4170-00 - Red Light Camera
408500 - Accident Reporls
4025-00 - Rental License Fees
4160-90 + Fines - Pelice

4105-20 « Vehicle Release
432000 - Interest Income

4150-00 + Revenue Miscellaneous
4155-00 - Revenue - Recycling
4160-00 - Sala of Assel

4165-00 - Insurance Recovery

Tolal V - MisceHaneous

Vi - Prior Year's Surplus

Total General Fund Revenues

Total Income

Town of University Park

Budget Analysis and Adjustments

December 31, 2009

Juf < Dec 08 Budget § Over Budget % of Budget Proj. FYELD Budget Ad).
1,211,706.74 1,804,840.00 {663,133 26) BIE61% 1,800,024,00 (4.746.00)
£9,445.45 45,600.00 14,445.45 i32.1% 60,000.00 1500000
621.72 2,000.00 {1,378.28) 31.05% 2,600,000 0.00
162,147.26 465,000.00 (302,852 74) 34.87% 460,000,00 (5,000.00)
1.432§,921.17 2,416,840.00 {832,918 83) 59335 2.422,084.00 5,254 00
6,207.68 108,000.00 {101,092 32) 6.4% 11,037.00 {35,563.00)
18,614.00 46,500.00 (27,886.00) 40.03% 37.228.00 {8.272.00}
0.00 10257.00 (10,257.00) 0.0% 10,257.00 o.00
25562168 164, 757.00 (138,233.32) 15.49% 58,522.00 (106,235.00)
1,564.00 6,250.00 {4,666.00) 2502% 525000 0.00
1,564.00 6,250.00 {4,685.00) 2502% 625000 Q.00
6,213.15 24,000.00 {17,766 85) 25.85% 24,000.00 0.00
3,479.90 13,500.00 (10,020.10) 20.76% 13,500.00 0.00
582.50 2,070.00 (1,487.50) 28.14% 2,070.00 0.00
10,275.55 3IR570.00 (29,224.45) 25.97% 39,570.00 0.00
1,061,692.00 1,061,692.00 C;DD 100.0% 1,0681,692.00 0.00
384600 8,000.00 (4,054.00 49.33% 8,000.00 0.00
4400 0.00
15,325.00 15,000.00 32500 1021754 15,000,00 000
1,040.00 3,000.00 {1,960.00) 34.67% 3,000.00 000
625.00 1,000.00 (375.00) 62.5% 100000 0.00
1,17262 37,500.00 {36,327 38) 3.13% 7.500.00 (38,000.00)
16.00 1,000.00 {984.00) 1.6% 1,000.00 0.00
§72.64 3,000.00 (2.327.36) 22.42% 3,000.00 0.00
487.50 487.50 487,50
5604.50 5,604.50 5,604.50
1,090 635 26 1,130,192.00 (39,566.74} 95.5% 1,105,284.00 {23,908.00)
o.00 1,391,415.00 1,351,416.00) 0.03% 1,623,199.00 231,783.00
2,561,907.66 5,149,025.00 (2,587,117 34) 48.76% 5,255919.00 106,594.00
2,551,807.66 5,149,025 0¢ {2,587,117.34) 49.76% 5,255,915.00 105,894 00
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Town of University Park
Budget Analysis and Adjustiments

December 31, 2008

Jul - Dec 0% Budget $ Over Budgat % of Budget Prof. FYE1D Hudge! Ad).
Expense
Genera} Governiment
1-Personned - Gen Govt
A Salaries - General Government
6105-01 > Genera! Government - Reg 52.572.48 120,000,060 {67,426.52) 43.81% 116,000.00 {4,000.00)
£108-01 - General Government - OT 0.00
6108.01 - General Goversiment - Slck 1,330.84 !
810901 - General Government - Vacation 357183
Tetal A Szlarfes - General Government 57,476.25 120,000 00 (82,523.75) 47.9% 116,000 G0 {4,000.00}
8 - Payroll Tax & Benzsfils - GG
G630-01 - State Retlrement - GG B4T885
660001 - Life [nsurance - Employes - GG - 21000
GE03-01+ Health Insurance - GG 880338
5610-01 - Payroll Taxes - GG . 4,455.75 28,800.C0 (24,344.25) 15.47% 32, 800,00 4,000.00
£815-01 - 401{k) Refirement - GG 474.10
€620-01 « Worker's Comp lnsuranes - GG 25512
§625-01+ Unemployment Insurance - GG 235
Tofal B - Payroft Tax & Bencfits - GG 2287933 28,500.00 {5,82067) 79.44% 32,200.00 4,000.00
Tolg_l_l; Personnel - Gen Govt £0,355.55 148,800,00 (68,444.42} 54.0%% 148,800.00 0.00
#-Cperating « Gen. Government .
£8035-01 - Accounting & Auditing 850093 §,500.00 0.13 +00.0% 8,500.00 C.00
8015-01 + Building Haintenance 3,020.20 15,000.00 (14,972.80) 20.14% 15,000.00 0.00
§020-61 - Building Utifitles 282372 10,000.00 (7.076.28) 29.24% 10‘0§D.DB 0.00
6025-0% - Cable 0.00 4,275.00 {4,275.00) ° 00% 4.275.00 Y]
6030-01 « Clerk (Recorder) 1,250.00 3,000.00 1,750,003 41.67% 3,000.00 0.00
6035-01 - Housing Inspactor $4,754.19 21,50000 (9,745.81) $4.87% 21,500.00 0.00
6050-01 « Elactions 0.00 2,000.00 (2,000.00) 0.0% 2,000.00 000
&052-01 - Emergency Response .00 500,00 (500.00 0.0% 500.00 0.00
" 6055.01 - Engineering Services 003 15,000.00 {15,000.00) 0.0% 5,000.00 (10,000.00)
6060-01 - Government Studias 0.00 2,000.00 {2,000.00) 0.6% 0.00 {7,000.00)
6063-81 - Fire Dept Donation 0.08 9,000.00 (g,nndom 0.0% 9,000.00 0.00
608401+ IT Costs 4,593.00 14,000.00 {9,405,00) azezs 14,000.00 0.00
6085-01 + Insurance 22,213.00 21,000.00 {4,787.00) 8227% 23,000.00 {4,000.00}
6070-01 - Legal Advertisement 240.00 1,000.00 " (760.00) 24.0% $,000.00 0.00
£075-01 - Legal Fees, 14,485.11 20,000.00 (5,514.59) 7243% 35,000.00 15,000.00
6080-01 « Travel 2,732.55 12,000.00 (8.267.45) . 22.77% 12,000.00 200
£085-01 - Memberships and Dues 5.087.89 5,000,00 87.69 101.78% 5,500.00 50000 .
B030-0% - Newsletter 14,111.83 26,000.00 {11,8288.05) $4.28% 29,000.00 300000
§095.01 « Cffice Expanses 10689.66 16,000.00 {7,310.34) 59,35% 18,000.00 000
6039-01 - PTA Donatien o.00 5,000,00 (5,000.00) 0.0% 5,000 00 0.00
6110-01 - Small Equipment 2,149.79 4,000.00 (1,850.21) 53.75% 4,000.00 0.00
&115-01 - Telephone 3,135,866 10,000.00 {6,654.34) 31.36% &,000.00 {2,000.00
£130-01 « Website . 258120 3,000.00 (418.80) £6.04% 3,000.00 0.00
Total l -Operating - Gen, Government - 10747005 233,775.00 (126,304.85) 45.87% 234,275.00 500,00
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Town of University Park
Budget Analysis and Adjustments

December 31, 2009

Jul-Dee 69 Budget § Cvar Budget % ¢f Budget Proj. FYE1D Budget Adj.
iV - Transit
563007 - State Retirement - Van 218167 0.00
6125-07 - Transit - Call-A-Bus 2,814.40 o008
6128-01 » Transit - Salaries 19,509.43 61,000.00 {41,450.57) 31.95% 61,000.00 000
6619-07 - Payroll Tax - Transit 1,541.88 0.60
6620-07 - Workers Comp Insurance - Van 991.73 0.00
6625-07 - Unemployment Insurance - Trans 52.35 0.00
Totz! [V - Transit 27,101.56 61,000.00 {33,608.44) 44.45% 61,000.00 0.00
Teta| Geperal Government , 214,92T7.19 443,575.00 {228 647.81) 48.45% 444,075,00 50000
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Town of University Park
Budget Analysis and Adjustments
December 31, 2009

Jul - Dec 09 Budge! $ Over Budget % of Budget Proj. FYE10 Budget Adj,
Police & Public Safsly
| - Police & PS « Personnef
A -Szlaries -P & P8
6344-03 - Poliee - Vagation 17.498.92
6345-03 - Pofice - Regular 205,087.85 493,000.00 (266,812.11) 41.8% 493,000,00 0.00
€346-03 - Police - OT 8.431.05
6348-03 - Police - Holiday 3,769.68
£343-0% - Pelice - Sick Plan 755753
Total A - Salaries - P & PS 243,345.14 493,000.00 {249,654 £8) 49.36% 493,000,060 000
B - Payroll Tax & Benefils - PS
£830-03 - State Relirement . P5 30,248.51
6500-03 - Lie Insurance - Employee - PS 80325
§505-01 - Health Insurance - Police & PS 32,126.45
6810-02 - Payroll Taxes - Police & P& 16,974.58 152,820.00 {133,855.42) 12.42% 152,830.00 8.00
£615-03 - 401(k) Retirement - Police & PS5 2,813.66
§620-03 - Workers Comp Insurance - PS 12,050.32
£825-02 - Unemploymeni Insusance - PS 2650
Total B - Payroft Tax & Benefits - P8 87,053 67 152,630.00 {53,776.33) 63.5% 152,830.00 9.00
Total £« Police & PS5 - Personnel 340,388.81 645,830.00 {305,431.19) 52.71% 645,830.00 0.00
Ii - Police & PS - Operating
5303-03 - Citations . 1,315.66 3,750.00 (2,434.14) 35.08% 3,750.00 0.00
£300-03 - Bike Patrol 4233 20000 (157.81) 21.2% 200.00 Q.00
£302-03 - Accreditalion 0.00 1,500.00 {1,500.00) 0.0% 1,500.00 0.00
6305-03 - Computer 0.00 2,500.00 {2,500.00) 0.0% 2,500.00 006
6315-03 + Police Supplies - Expendazble 1,381.24 4,000.00 {2618.76) 34,535, 4,000.00 0.00
6320-03 - Gasoline 8,149.47 2200000 {12,850.53) 41.56% 22,000.00 0.00
6325-03 - Medlcal Exams 0.00 1,000.00 {1,000.00) 0.0% 1,606.00 0.00
§327-03 + MILES Computer 0.00 1,800.00 {1,800.00) 0.0% 1,800.00 0.00
6329-03 - Mohile Data Terminals 2,010E8 £,000.00 {3,889.34) 361 B,000.00 0.00
6330-03 - Meetings, Publications & Travel 1,328.68 320000 {1,871.32) 41.52% 3,200.00 005
$340-03 - Radio Maintenance 170.00 1,500.00 {1,330.00) 14.33% 1.500.00 000
£§350-03 - Small Equipment - Palice .00 4,500.00 {4,500 00) 0.0% 4,500 00 000
535103 - Uniforms 0.00
6380-03 - Uniform Cleaning 1,050.23 000
6285-03 - Uniform Purchase . 83287 0.00
635103 - Uniforms - Other 0.00 £,000.00 {6,000,00) 0.0% B,000.00 0.00
Total £351-03 « Uniferms 1.883.10 5,000.00 (4,116.20) 34.35% £,000.00 0.00
€355-03 - Training 56590 3,000.00 (2,334.10) 22.2% 3,000.00 .08
6370-03 - Vehicle Maintenance 2,859.76 - 8,500.00 (5,640.24) 3.64% 8,500.00 008
Total Il - Police & PS - Operating 20,507.05 £9,450.00 (45,642 84) 2_9.95% 65,450.00 0.00
Il - Police & PS5 - Cap. Outlay .
§335-03 - Police Car 23,566 .00 24,000.60 {444.00) 68.15% 24,000.00 0.00
Totai lit - Police & PS - Cap. Outlay 23,558 00 24,000.00 {444.00) 88.15% 24,000.00 0.00
TotaiPolice & Public Safety 384,761.87 738,280.00 (354,518.13) 52.05% 739,280.00 0.00
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Public Works
1- Personnel

P

A - Salaries - PW
854505 - Mechanic
€550-05 « Public Works
£531-05 - Public Works - OT
6552-05 - Publc Works - DT
§553-05 - Gontract Labar
6554-05 - Publio Works - Sick
6555-05 - Public Works - Vacation

Total A -

Salaries - PW

B - Payroll Tax & Benefits < Py
6630-05 - Stata Retirement - PW
6600-05 - Life Insurance - Employes -PW
6605-05 - Health Insurance
£630-05 - Payroll Taxes - PV
661505« 401(k) Retireraent - P
6620-05 - Workers Comp fasurance - PW
€625-05 - Unemployment! Insurance - Py

TotzlB -

Payrolt Tax & Benefils - PW

Total1- Personnel - PW

#- Qperaling
6200-02 -

620302 -

6210-02 -
§215-02:
6220-02 -
£230-02-
625002 -

- Parks & Rec

Park Activities

UPCA Grant

Tree Maintenance

Trea Réplacemen!
Upkeep of Park

Playing Field Mzintenznce
Azzlea Classic

Total il - Operaling - Parks & Ree

Iil - Cperating - Sireels

£410-04+
£415.04 -
£4520-04 -
8425.04
643504 -
£440-94 -

Snow Removal Supplies
Street Lighting Upgrades
Street Lights

Street Repairs

Street Trees - Replacemant
Street Tree - Maintenance

Total il - Qperating - Streets

iV« Operating - GanJSanit

6548-05-

Travel & Dues

Uniforms

6570

-85 « Uniform Purchases

6575-05 + Uniform Rental

Tota) UnHorms

650005 -
650505 «
6510-05 -
6515-05 -
£530-05
653505+
654005 -
656005 -
6580-05
£585-05

Gasoling

Landfill

Landfii - Compost {M3 Environ)
Hedical Exams

- Pest Contrel

Recycling Cests
Recyefing - Appliances (Univ}
Tools, Supplies & Equlpment

*Vehicle Maintenanee
-Work & Storage Space

Total IV - Operating - Gen.iSanit

V - Capital Outlay « PW

650305 .

Capital Equipment

Totai ¥ - Capltal Oullay - PW

Total Public Works

Town of University Park

Budget Analysis and Adjustments

December 31, 2009

Jul - Dec 53 Budget $ Over Budgat % of Budget Proj. FYE1D Budget Ad].
33,287.15
196,955.95 533,516.00 (336,560.02) 35.92% 333,816.00 0.00
2481247
781.04
2,040.00
4,764.84
1465520
277,347 38 533,516.00 {256,168.62} 51.99% 433,516 .00 0.00
36,653.17
1,155.80
75,473.18
2122003 240,082.00 {218,861.97) 8.84% 240,082.00 0.00
988.75
12,274.35
2063
148,775.12 240,082.00 (91,306 68) 61.97% 240,082.00 0.00
426,122 50 773,598.00 {341,475 50} 55.08% 713,598.00 0.00
853.45 4,000.00 {3,036 55) 24.08% 4,000.00 000
5.000.00 5,000.00 0.00 100.0% 5.000.00 0.0¢
17,244 69 26,000.00 (2,785.31) £6.22% 20,000.00 000
332500 10,008.00 (6,675.00) 33.25% §,000.00 {5,000.00}
3,448,597 4,000,00 {551.03) BE 2% 4.000,00 0.00
1,080.52 10,000.00 {8,600.48) 10.91% 5,000.00 {5,000.00)
040 3,000.00 (3,000.00) 0.0% 3,000.00 0.00
3107263 56,060.00 {24,527.37) 55.45% 46,000.00 {10,000.06)
82.57 5,600.00 (4,917.43) 1.65% 3,000.00 {2,000.00)
0.00 5,000.00 (5,000.00) 0.0% .00 (5,000.00)
16,876.90 38,000.00 121,123.10) 44.41% 43,000.00 5,000.00
13,551.07 25,00000 (14,448.93) 542% 15,000.00 {9.000.00)
$,850.00 10,000.00 {50.00) $9.5% 10,000.00 0.00
23,844.94 27,500.00 {3,655.08) 86.75% 2750000 0.00
64,30548 110,500.00 {46,124.52) 58.3% 89,500.00 (11,000,00)
1,872.00 3,000.00 (1,028.00) 65.73% 3,00000 0.00
0.00
1,038.91 2.00
1,833.40 10,000.00 (8,086.60) 19.33% £,000.00 (2,000,00)
29723 16,000.00 (7,027 6%} 20.72% 8,000.00 {2,000.00)
8,157.85 28,500.00 {20,342.15) 25862% 22,500.00 {8,000.00
21,660.04 £9,400.00 {37,839.26) 36.3% 52,000.00 2,600.00
582950 Q.00
300.00 750.00 (430.00) 40.0% 756.00 0.00
0.00 1,000.00 (1,000.00) 0.0% 1,000.00 o.c0
3,450.00 21,800.00 (16,350.00) 15.83% 11,800.00 {10,000.00)
660.00 .00
348485 6,000.00 (2515.12) 58.08% 6,000.00 0.00
18,535.19 40,000.00 (21,463.81) 46.34% 33,000.00 {5,000.00)
19,500.00 37,000.00 {17,500.00) 52.7% 37,800.00 £00.00
86,422.77 207,450.00 (121,027 23) 41668% 187,650.00 {19,600.00)
10,151.53 57,500.00 (47,348.47) 17.66% 30,500.60 {27,000.00)
10,151.53 57,500.00 {47,348.47} 17.65% 30,500.00 (27,000.00}
618,074.H 1,205,048.00 {5B5,873.09) 5126% 1,137,448.00 {67.600.90)
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Reserves & Debl Servite
I inreserved - Designated
6600-08 - Vehicle Replacement
6610-08 - Tree Replacemant
Totatl, Unreserved - Designated

IT. Reserved - Designated
6520-08 - Road & Sidewalk
BE30-0B - Cemetery
£640-08 - Cable Capitel Equipment
Tolal Il Reserved - Deslgnated

fil. Debi Servica
6048-01 - Pensfon Plaa » SRA
6045-01 - Debt Retirement - Bonds
6046-01 - Debt Service - Interest
E047-01 - Debt Service - Fees
Tolal . Debt Bervice

IV, Unseserved Funds
Telal Reserves & Debt Service

Total Expense

Net Income

Town of University Park

Budget Analysis and Adjustments

Pecember 31, 2008

Juf - Dec 08 Budgel § Over Budget % of Budget Prol FYE1D Budget Adj,
800 150,000.00 (1501000.03) 0.0% 150,000.00 0.00

0.00 40,000.00 (40,000.00) 0.0% 40,000.00 0.00

0.0g 180,000.00 {180,000.00) 0.0% 180,000.00 0.00

000 350,000.00 {350,000.00) 00% 3350,008.00 ]

0.00 3,800.00 {3,600.00} 0.0% 3,600.00 0.00

.00 £2,200.00 (82,800.00) 0.0% 82,800 00 0.00

0.00 436,700.00 {435,700_00) 0.0% 438,700.00 0.00
1,103,065.00 1,162,692.00 {E6,627.00) 84.3% %,167.307.00 (2385.00)
0.00 89,000.00 {98,000.00) 0.0% §9,000.00 0.00
5,770.53 11,8600.00 {5,620.47) 48755 11,600.00 8.00
29333 600,00 (368.67) 48.69% 600.00 0.0
1,102,128.68 1,280,692.00 {171,763.14) £6,56% 1,278,507.00 {2,385.00)
0.00 853,530.00 (853,520.00) 0.0% 1,029,909.00 176,378.00
1,105,128.66 2,761,122.00 {1,651,533.14) 40.173% 2.835116.00 173,994.00
2326,802.83 5,145,025.00 (2,822,132.17) 45.18% 5,255,919.00 106,694.00
235,014,853 0.00 - 235,014.83 100.0% 0.00 0.60
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