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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      October 19, 2009
        REGULAR SESSION 
1.  CALL TO ORDER: Mayor Tabori

Present:
Mr. Lucas, Ms. Toscano, Mr. Carey, Ms. O’Connor, Mr. DeSaussure, Ms. Mallino
Excused: 
Ms. McPherson 

Absent:
None
2.  PLEDGE OF ALLEGIANCE was led by Ms. Toscano
3.  APPROVAL OF THE AGENDA

Moved by: Ms. Toscano

Seconded by: Mr. Carey

Yea:  6



Nay: 0


Abstain: 0

4.  APPROVAL OF MINUTES: October 5, 2009  Meeting

Moved by: Ms. Toscano

Seconded by: Ms. O’Connor

Yea:  5



Nay: 0


Abstain: 1 (Ms. Mallino)

5.  PUBLIC COMMENT

State Delegate Ms. Tawanna Gaines, who represents District 22, addressed the Council and the Mayor. She spoke on the outcomes of the last Maryland legislative session on the Highway User Funds. Delegate Gaines chairs the Transportation and the Environment subcommittee. She spoke to the precarious nature of the state’s budget in general, and spoke specifically about the recent recommendations for deep budget cuts in the Highway User Funds. A cut of $160 million was recommended by MACO, double the initially proposed cut of $80 million. The concern that Delegate Gaines has raised to the Maryland Municipal League (MML) and the City of College Park is that there is no formula within the Highway User Funds to separate out the funds received by the County from those received by the municipalities. She noted the importance of the State recognizing municipalities as separate entities in their own right, distinct from the Counties and other local governments. Her proposal is to separate out or bifurcate County and municipal funds under the Highway User Funds funding formulas. The City of College Park has agreed to support legislation for this purpose. 

Delegate Gaines also mentioned Program Open Space. She noted that municipalities can apply under the County program or directly to the State for funding. 

Mr. Baden asked how the current revenues of $11,000 from the Highway User Funds could be increased back to the original funding level. $11,000 represents a nearly 95% decrease from the previous years of funding. 

6.   DEPARTMENT REPORTS
A.  MAYOR’S REPORT- Mayor John Rogard Tabori

State Retirement Administration

Mayor Tabori said that the State Retirement Administration sent a dollar figure for the 70% service back funding for the retirement plan. The amount required is $1,062,000. He said the Town Treasurer has found a rate of 4.4% over 15 years from private placement bonds versus a rate of approximately 7% over 25 years through the State of Maryland bonding authority. A rate of 4.4% for 15 years would save the Town between $900,000 and $1,000,000 over the life of the loan. Ms. Toscano asked if the loan rate would fall much further. Mayor Tabori said that it was unclear how much lower the rate would fall.  

State of Maryland Energy Grant

Mayor Tabori said the Town has received a $13,000 energy grant. The monies will be used for insulating Town Hall and installing a more efficient heating system.

Document Scanning Auction Item at the PTA 

Mayor Tabori said the University Park Parent-Teacher’s Association (PTA) is holding a fundraiser on October 24. Mr. Lynn Dudinsky has offered to make available to the highest bidder document scanning services for between 75,000 and 100,000 pages of material, that is then placed in a searchable database. The minimum bid is $4500. Mr. DeSaussure asked for more details on competitor pricing and what type of database would be used. He recommended we get specifications before we placed a bid. His concern is data compatibility and usability. Former Council Member Ms. Winton was mentioned as an expert in this field who could provide independent guidance to the Council and the Mayor. 

Mr. Baden said that there was no allocation in the budget for document conversion, so the Council should also consider how the purchase would be funded. Mr. Carey asked Town Attorney Ms. Ferguson if the Town could bid on this item. Attorney Ferguson said that Town Hall would need to do some type of due diligence, but a separate RFP would not be required due to the dollar amounts involved. 

Mr. Carey raised the request for a rain date for the UPES PTA activity for Sunday, October 25 if the planned date of October 24 was rained out.  

Prince George’s County Municipal Association meeting 

Mayor Tabori said the Town of University Park has been asked by the Prince George’s County Municipal Association (PGCMA) to host the monthly dinner meeting. He noted that University Park’s Town Hall does not have the space to do this, but Town Hall could request the use of UPES. Thirty people typically attend the meeting. Chief Wynnyk said he hosted a recent Municipal Police Chief’s meeting at the University of Maryland’s golf course at Mulligan’s Grill. Ms. Toscano said the attendees are usually elected officials. The Council discussed the pros and cons of providing food for the event.   


B.  REPORT ON POLICE DEPARTMENT ACTIVITIES - Chief Michael Wynnyk

Chief Wynnyk distributed a handout of the September Crime Statistics report, which is included in these minutes as Attachment 6B.

Chief Wynnyk said that since the last police report there was an attempted break-in on Clagett Road. UPPD responded and disrupted the attempted break-in. 

Chief Wynnyk is working with the elementary school to resume safety patrols, to help address traffic issues during the morning drop-offs and evening pick-ups. 

UPPD received a donated laptop from Target.

Chief Wynnyk said he is looking into the parking issues between Pineway  and Beechwood Road. 

C.  REPORT OF TOWN TREASURER – Daniel R. Baden, C.P.A.

Mr. Baden distributed a handout of the budget report, which is included in these minutes as Attachment 6C.

D.  REPORT ON DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director

Mayor Tabori provided the Public Works report on behalf of Mr. Beall.

The Town street tree inventory has started, and is about two-thirds complete. Ms.O’Connor and Ms. Martha Wells are assisting in the inventory. 

Town leaf collection has started today, and will proceed according to the schedule posted on the Town web site, the bulletin board at Town Hall, and the Town newsletter.

E.  REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.

Town Attorney Ms. Ferguson said she had nothing to report beyond the draft of the letter to the Historic Preservation Commission, discussed under continuing business later in the meeting.
7.  NEW BUSINESS
A. BELCREST PLAZA PROJECT

Mayor Tabori said that there are Tuesday meetings taking place with representatives from the Belcrest Plaza Project. Attendees on behalf of the Town include Mayor Tabori, Mr. Lucas, Ms. Toscano, and Mr. Stickles. Mr. Stickles is preparing a detailed report on the stream, including the portion of Wells Run that passes through the Town of University Park. The next meeting will be held on November 2, independent of the meeting held by M-NCPPC planner Ms. Susan Lareuse. Mayor Tabori has raised three issues with the developers: the viewshed of the 33 story building; storm water management; and the traffic. The developers have not provided a traffic study. Mayor Tabori commended Ms. Lareuse’s approach to the planning meetings. Mr. Carey raised concerns about the school headcount projections. Mayor Tabori said there are a number of economic models that would be helpful to characterize the impact of this development on University Park and P.G. Plaza; he is working to find the time to look into the models further.   
B. COLLEGE HEIGHTS ESTATES HISTORIC DISTRICT – Letter to the Historic Preservation Commission

The hearing before the Historic Preservation Commission (HPC) was postponed to November 17, as Town Attorney Ms. Ferguson was unavailable for the original meeting date of October 20. Attorney Ferguson said she has discussed the issue extensively with Mr. Howard Berger. If the HPC were to endorse the College Heights Estates proposal to the State of Maryland as currently drawn, with the properties within the municipal boundaries of the Town of University Park included over University Park’s objections, the Town would want to approach the County Executive and express our concerns. She recommended a copy of Dr. Sparks’ history be attached to the letter. Mayor Tabori discussed the historical background of the Town of University Park. Mayor Tabori said the plan is to send the letter prepared by Attorney Ferguson to the HPC as soon as possible, after the Mayor reviews the official maps of the Town. Ideally the letter would be sent by tomorrow [October 20]. 

Mayor Tabori asked who should be included on the distribution of the letter. Attorney Ferguson recommended including the County Executive at this time. She recommended waiting to contact the State government until the outcome of the November 17 meeting was known.  

Motion: To approve the letter prepared by the Town Attorney stating the position of the Town of University Park on the proposed College Heights Estates Historic District and instructing the Mayor to send the letter to the Historic Preservation Commission. 

Moved by: Ms. Toscano

Seconded by: Ms. Mallino

Yea:  6



Nay: 0


Abstain: 0

8.   NEW BUSINESS

A. PROPOSED STORM WATER MANAGEMENT LEGISLATION

Ms. Toscano said that the Anacostia Watershed Society (AWS) has received the Prince George’s County’s draft storm water management plan from the Department of Public Works and Transportation (DPW&T). She views the proposed legislation as weak and not incorporating the viewpoints raised by the AWS. Mayor Tabori said he has talked with a representative from the AWS on this legislation. The Town of University Park is the first municipality to raise the concern that storm water management plans are not publicly reviewed and do not have a public comment period.
B. REQUEST FOR INFORMATION: Council Member DeSaussure – To be discussed partially in Executive Session



Motion: To go into Executive Session to obtain the advice of Counsel on the information requests by Council Member Mr. DeSaussure and to discuss the bond auction negotiation strategy   

Moved by: Mr. Lucas

Seconded by: Ms. Mallino

Yea:  6



Nay: 0


Abstain: 0

9.   COUNCIL MOVED INTO EXECUTIVE SESSION  at 9:30 p.m. 

Submitted by: ______________________






    
    John Rogard Tabori








Mayor
APPENDIX 6B. REPORT ON POLICE DEPARTMENT ACTIVITIES
Police Information

Crime Statistics (September1st-30th) 2009

Ward 1

Ward 2

Breaking & Entering/ Stolen Auto – On September 14, 2009 between 6:30pm and 10:45pm on the 6400 block of 40th Ave. the homeowners returned home to their children and an adult female babysitter. The babysitter was preparing to leave and was unable to locate her purse, and also determined that her vehicle a 2002 VW Golf was missing from the road in front of the residence. The UPPD was notified and responded to the location. The babysitter advised that she had left her purse on a small table near the front door and was upstairs in the residence for most of the evening.  She also advised that the doors and windows were locked. The homeowner inspected the interior of the home and indicated that a Marshall amplifier valued at $100.00 was missing from the den area. No sign of forced entry was evident and the sitter advised that she did not hear or see anyone in the residence while she was babysitting. The stolen vehicle was recovered in Mt. Rainier, Maryland on September 15, 2009. No suspect/s was located. The investigation is on-going.

Ward 3

Ward 4

Ward 5

Theft from Auto- On September 30, 2009 between midnight and 7:00am on the 6800 block of Pineway suspect/s stole four tires and rims from a 2007 Chevy, Corvette while the vehicle was parked in front of the home. No suspect/s was located. Investigation is on-going.

Theft – Between September 2, 2009 7:00pm and September 3, 2009 9:00am on the 6800 block of Baltimore Ave. suspect/s stole a purple motorized scooter from the back yard of the residence. The owner could not advise the make or model of the scooter. No suspect/s was located.

Ward 6

Theft- On September 2, 2009 at 3:40pm on the 6700 block of 41st Ave. suspect/s stole three bicycles from the front yard of the residence. The mailman for the area advised that he observed three teenagers walk into the front yard and steal the bicycles. Two of the bicycles were later recovered near the library in the 6500 block of Adelphi Rd. A Schwinn, mountain type bicycle is still missing. The suspects described as three teenage males wearing white shirts and blue pants were not located.

Ward 6

Stolen Auto – Between September 7, 2009 10:00pm and September 8, 2009 6:15 am in the 4000 block of Beechwood Rd. suspect/s stole a 1996 Dodge Intrepid from the driveway of the residence. The vehicle was recovered in southeast Washington, D.C. on September 10, 2009. No suspect/s was located.

Assault - On September 9, 2009 at 12:05 am on the 6500 block of Adelphi Rd. an adult male was walking south on Adelphi Rd. when he felt something strike his right hip. It was determined that the victim was struck by a paintball leaving a bruise on his right side. The only thing the victim recalled was a dark colored SUV type vehicle driving away Northbound on Adelphi Rd. The victim did not seek medical treatment. There have been several incidents of paintball assaults in Riverdale Park, Hyattsville, and Berwyn Heights. No suspects have been located. The surrounding jurisdictions are working together to locate the suspect/s in these incidents.   

Attempt Breaking & Entering - On September 20, 2009 at 8:45pm on the 4000 block of Beechwood Rd. an unknown person had opened an unlocked screen window on the side of the home and attempted to enter the residence. He had only stuck his head in the window when the homeowner entered the kitchen and the suspect fled. 911 was called immediately and officers responded. No suspect description was available. Area was canvassed with nothing found. Nothing was taken. The investigation is on-going. 

Theft- Between September 20, 2009 10:00am and September 21, 2009 10:00 am in the 6700 block of 40th Ave. suspect/s stole a mountain bike from the rear yard of the residence. The bicycle was recovered the next day from the arrested subject in a Breaking & Entering. The subject will also be charged for the theft of the bicycle. Case closed. 

Breaking & Entering - On September 23, 2009 between 10:00am & 11:00am in the 4000 block of Beechwood Rd. suspect/s entered the residence through a side porch door and stole Sony camcorder, a Canon digital camera, cash and coins from two “piggy banks”. The UPPD observed two individuals on bicycles riding east on 41st Ave. towards Tuckerman St. and when approached to be questioned they ran away. One of the suspects was caught and found to be in possession of the stolen property. The second suspect eluded apprehension. The person arrested and charged for the Breaking and Entering is Mr. Travis Isreal, a 19 year old adult male from Seat Pleasant, Md. All of the property taken was recovered and returned to the owner. Case closed with arrest. 

Ward 7

Contact the UPPD with tips regarding crimes. All information will be kept confidential
APPENDIX 6C. REPORT OF TOWN TREASURER
	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$78,148.14 

	Bank of America - Payroll Account
	
	35,718.97 

	Bank of America - Benefits Account
	
	795.10 

	MD Local Government Investment Pool
	
	1,178,355.77 

	Employee Holiday Fund
	
	75.00 

	Police Benevolence Fund
	
	11,543.70 

	BB&T Bank - CD
	
	4,112.98 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$1,309,990.64 


	
	
	
	
	
	
	
	 
	
	 
	
	 
	

	
	
	
	
	
	
	Jul - Sep 09
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	173,210.44 
	
	1,904,840.00 
	
	(1,731,629.56)
	
	9.09% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	0.00 
	
	45,000.00 
	
	(45,000.00)
	
	0.0% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	279.50 
	
	2,000.00 
	
	(1,720.50)
	
	13.98% 

	
	
	
	
	4020-00 · State Income Tax
	0.00 
	
	465,000.00 
	
	(465,000.00)
	
	0.0% 

	
	
	
	Total I - Taxes
	173,489.94 
	
	2,416,840.00 
	
	(2,243,350.06)
	
	7.18% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	5,804.64 
	
	108,000.00 
	
	(102,195.36)
	
	5.38% 

	
	
	
	
	4025-00 · Police Protection
	9,307.00 
	
	46,500.00 
	
	(37,193.00)
	
	20.02% 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	
	Total II - State Shared
	15,111.64 
	
	164,757.00 
	
	(149,645.36)
	
	9.17% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	0.00 
	
	6,250.00 
	
	(6,250.00)
	
	0.0% 

	
	
	
	Total III - County
	0.00 
	
	6,250.00 
	
	(6,250.00)
	
	0.0% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	0.00 
	
	24,000.00 
	
	(24,000.00)
	
	0.0% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	0.00 
	
	13,500.00 
	
	(13,500.00)
	
	0.0% 

	
	
	
	
	4080-00 · Building Permits & Fees
	277.50 
	
	2,070.00 
	
	(1,792.50)
	
	13.41% 

	
	
	
	Total IV - Licenses & Permits
	277.50 
	
	39,570.00 
	
	(39,292.50)
	
	0.7% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4170-00 · Red Light Camera
	2,596.00 
	
	8,000.00 
	
	(5,404.00)
	
	32.45% 

	
	
	
	
	4085-00 · Accident Reports
	26.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	15,075.00 
	
	15,000.00 
	
	75.00 
	
	100.5% 

	
	
	
	
	4100-00 · Fines - Police
	1,020.00 
	
	3,000.00 
	
	(1,980.00)
	
	34.0% 

	
	
	
	
	4105-00 · Vehicle Release
	400.00 
	
	1,000.00 
	
	(600.00)
	
	40.0% 

	
	
	
	
	4120-00 · Interest Income
	689.42 
	
	37,500.00 
	
	(36,810.58)
	
	1.84% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	16.00 
	
	1,000.00 
	
	(984.00)
	
	1.6% 

	
	
	
	
	4155-00 · Revenue - Recycling
	395.36 
	
	3,000.00 
	
	(2,604.64)
	
	13.18% 

	
	
	
	
	4165-00 · Insurance Recovery
	0.00 
	
	 
	
	 
	
	 

	
	
	
	Total V - Miscellaneous
	20,217.78 
	
	68,500.00 
	
	(48,282.22)
	
	29.52% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,391,416.00 
	
	(1,391,416.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	209,096.86 
	
	4,087,333.00 
	
	(3,878,236.14)
	
	5.12% 

	
	Total Income
	
	209,096.86 
	
	4,087,333.00 
	
	(3,878,236.14)
	
	5.12% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	22,198.70 
	
	120,000.00 
	
	(97,801.30)
	
	18.5% 

	
	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	244.44 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	3,026.72 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	25,469.86 
	
	120,000.00 
	
	(94,530.14)
	
	21.23% 

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	120.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	6,334.57 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	2,041.76 
	
	28,800.00 
	
	(26,758.24)
	
	7.09% 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	2.35 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	8,498.68 
	
	28,800.00 
	
	(20,301.32)
	
	29.51% 

	
	
	
	Total I - Personnel - Gen Govt
	33,968.54 
	
	148,800.00 
	
	(114,831.46)
	
	22.83% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6005-01 · Accounting & Auditing
	3,482.50 
	
	6,500.00 
	
	(3,017.50)
	
	53.58% 

	
	
	
	
	6015-01 · Building Maintenance
	1,433.47 
	
	15,000.00 
	
	(13,566.53)
	
	9.56% 

	
	
	
	
	6020-01 · Building Utilities
	1,292.71 
	
	10,000.00 
	
	(8,707.29)
	
	12.93% 

	
	
	
	
	6025-01 · Cable
	0.00 
	
	4,275.00 
	
	(4,275.00)
	
	0.0% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	500.00 
	
	3,000.00 
	
	(2,500.00)
	
	16.67% 

	
	
	
	
	6035-01 · Housing Inspector
	6,716.68 
	
	21,500.00 
	
	(14,783.32)
	
	31.24% 

	
	
	
	
	6050-01 · Elections
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	0.00 
	
	15,000.00 
	
	(15,000.00)
	
	0.0% 

	
	
	
	
	6060-01 · Government Studies
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	(9,000.00)
	
	0.0% 

	
	
	
	
	6064-01 · IT Costs
	1,700.00 
	
	14,000.00 
	
	(12,300.00)
	
	12.14% 

	
	
	
	
	6065-01 · Insurance
	22,213.00 
	
	27,000.00 
	
	(4,787.00)
	
	82.27% 

	
	
	
	
	6070-01 · Legal Advertisement
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6075-01 · Legal Fees
	4,706.64 
	
	20,000.00 
	
	(15,293.36)
	
	23.53% 

	
	
	
	
	6080-01 · Travel
	402.00 
	
	12,000.00 
	
	(11,598.00)
	
	3.35% 

	
	
	
	
	6085-01 · Memberships and Dues
	4,877.89 
	
	5,000.00 
	
	(122.11)
	
	97.56% 

	
	
	
	
	6090-01 · Newsletter
	5,846.95 
	
	26,000.00 
	
	(20,153.05)
	
	22.49% 

	
	
	
	
	6095-01 · Office Expenses
	2,511.69 
	
	18,000.00 
	
	(15,488.31)
	
	13.95% 

	
	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6110-01 · Small Equipment
	1,040.17 
	
	4,000.00 
	
	(2,959.83)
	
	26.0% 

	
	
	
	
	6115-01 · Telephone
	1,218.05 
	
	10,000.00 
	
	(8,781.95)
	
	12.18% 

	
	
	
	
	6130-01 · Website
	2,581.20 
	
	3,000.00 
	
	(418.80)
	
	86.04% 

	
	
	
	Total II -Operating - Gen. Government
	60,522.95 
	
	233,775.00 
	
	(173,252.05)
	
	25.89% 

	
	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	1,168.32 
	
	
	
	
	
	

	
	
	
	
	6126-01 · Transit - Salaries
	11,085.25 
	
	61,000.00 
	
	(49,914.75)
	
	18.17% 

	
	
	
	
	6610-07 · Payroll Tax - Transit
	897.53 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	35.47 
	
	
	
	
	
	

	
	
	
	Total IV - Transit
	13,186.57 
	
	61,000.00 
	
	(47,813.43)
	
	21.62% 

	
	
	Total General Government
	107,678.06 
	
	443,575.00 
	
	(335,896.94)
	
	24.28% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	8,173.92 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	90,355.08 
	
	493,000.00 
	
	(402,644.92)
	
	18.33% 

	
	
	
	
	
	6346-03 · Police - OT
	5,173.06 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	1,203.44 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	3,680.88 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	108,586.38 
	
	493,000.00 
	
	(384,413.62)
	
	22.03% 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	459.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	22,916.30 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	8,795.01 
	
	152,830.00 
	
	(144,034.99)
	
	5.76% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	955.25 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	20.58 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	33,146.14 
	
	152,830.00 
	
	(119,683.86)
	
	21.69% 

	
	
	
	Total I - Police & PS - Personnel
	141,732.52 
	
	645,830.00 
	
	(504,097.48)
	
	21.95% 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	657.93 
	
	3,750.00 
	
	(3,092.07)
	
	17.55% 

	
	
	
	
	6300-03 · Bike Patrol
	42.39 
	
	200.00 
	
	(157.61)
	
	21.2% 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	1,500.00 
	
	(1,500.00)
	
	0.0% 

	
	
	
	
	6305-03 · Computer
	0.00 
	
	2,500.00 
	
	(2,500.00)
	
	0.0% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	415.09 
	
	4,000.00 
	
	(3,584.91)
	
	10.38% 

	
	
	
	
	6320-03 · Gasoline
	3,459.30 
	
	22,000.00 
	
	(18,540.70)
	
	15.72% 

	
	
	
	
	6325-03 · Medical Exams
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	713.61 
	
	6,000.00 
	
	(5,286.39)
	
	11.89% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	398.07 
	
	3,200.00 
	
	(2,801.93)
	
	12.44% 

	
	
	
	
	6340-03 · Radio Maintenance
	170.00 
	
	1,500.00 
	
	(1,330.00)
	
	11.33% 

	
	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	4,500.00 
	
	(4,500.00)
	
	0.0% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	281.40 
	
	
	
	
	
	

	
	
	
	
	
	6365-03 · Uniform Purchase
	105.46 
	
	
	
	
	
	

	
	
	
	
	
	6351-03 · Uniforms - Other
	0.00 
	
	6,000.00 
	
	(6,000.00)
	
	0.0% 

	
	
	
	
	Total 6351-03 · Uniforms
	386.86 
	
	6,000.00 
	
	(5,613.14)
	
	6.45% 

	
	
	
	
	6355-03 · Training
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	2,344.74 
	
	8,500.00 
	
	(6,155.26)
	
	27.59% 

	
	
	
	Total II - Police & PS - Operating
	8,587.99 
	
	69,450.00 
	
	(60,862.01)
	
	12.37% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6335-03 · Police Car
	23,556.00 
	
	24,000.00 
	
	(444.00)
	
	98.15% 

	
	
	
	Total III - Police & PS - Cap. Outlay
	23,556.00 
	
	24,000.00 
	
	(444.00)
	
	98.15% 

	
	
	Total Police & Public Safety
	173,876.51 
	
	739,280.00 
	
	(565,403.49)
	
	23.52% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	13,695.36 
	
	
	
	
	
	

	
	
	
	
	
	6550-05 · Public Works
	79,827.12 
	
	533,516.00 
	
	(453,688.88)
	
	14.96% 

	
	
	
	
	
	6551-05 · Public Works - OT
	292.75 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	286.00 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	1,969.32 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	11,012.39 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - PW
	107,082.94 
	
	533,516.00 
	
	(426,433.06)
	
	20.07% 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	660.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	54,673.71 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	8,567.85 
	
	240,082.00 
	
	(231,514.15)
	
	3.57% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	23.66 
	
	
	
	
	
	

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	63,925.22 
	
	240,082.00 
	
	(176,156.78)
	
	26.63% 

	
	
	
	Total I - Personnel - PW
	171,008.16 
	
	773,598.00 
	
	(602,589.84)
	
	22.11% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6200-02 · Park Activities
	321.62 
	
	4,000.00 
	
	(3,678.38)
	
	8.04% 

	
	
	
	
	6203-02 · UPCA Grant
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	10,550.00 
	
	20,000.00 
	
	(9,450.00)
	
	52.75% 

	
	
	
	
	6215-02 · Tree Replacement
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	
	6220-02 · Upkeep of Park
	(250.00)
	
	4,000.00 
	
	(4,250.00)
	
	(6.25%)

	
	
	
	
	6230-02 · Playing Field Maintenance
	1,460.00 
	
	10,000.00 
	
	(8,540.00)
	
	14.6% 

	
	
	
	
	6250-02 · Azalea Classic
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	Total II - Operating - Parks & Rec
	12,081.62 
	
	56,000.00 
	
	(43,918.38)
	
	21.57% 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	5,944.73 
	
	38,000.00 
	
	(32,055.27)
	
	15.64% 

	
	
	
	
	6425-04 · Street Repairs
	13,334.32 
	
	25,000.00 
	
	(11,665.68)
	
	53.34% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	15,765.00 
	
	27,500.00 
	
	(11,735.00)
	
	57.33% 

	
	
	
	Total III - Operating - Streets
	35,044.05 
	
	110,500.00 
	
	(75,455.95)
	
	31.71% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	6546-05 · Travel & Dues
	732.00 
	
	3,000.00 
	
	(2,268.00)
	
	24.4% 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	893.98 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	968.56 
	
	10,000.00 
	
	(9,031.44)
	
	9.69% 

	
	
	
	
	Total Uniforms
	1,862.54 
	
	10,000.00 
	
	(8,137.46)
	
	18.63% 

	
	
	
	
	6500-05 · Gasoline
	2,755.98 
	
	28,500.00 
	
	(25,744.02)
	
	9.67% 

	
	
	
	
	6505-05 · Landfill
	4,744.44 
	
	59,400.00 
	
	(54,655.56)
	
	7.99% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	1,201.00 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	300.00 
	
	750.00 
	
	(450.00)
	
	40.0% 

	
	
	
	
	6530-05 · Pest Control
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6535-05 · Recycling Costs
	1,670.00 
	
	21,800.00 
	
	(20,130.00)
	
	7.66% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	480.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	773.64 
	
	6,000.00 
	
	(5,226.36)
	
	12.89% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	6,660.49 
	
	40,000.00 
	
	(33,339.51)
	
	16.65% 

	
	
	
	
	6585-05 · Work & Storage Space
	10,050.00 
	
	37,000.00 
	
	(26,950.00)
	
	27.16% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	31,230.09 
	
	207,450.00 
	
	(176,219.91)
	
	15.05% 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	0.00 
	
	57,500.00 
	
	(57,500.00)
	
	0.0% 

	
	
	
	Total V - Capital Outlay - PW
	0.00 
	
	57,500.00 
	
	(57,500.00)
	
	0.0% 

	
	
	Total Public Works
	249,363.92 
	
	1,205,048.00 
	
	(955,684.08)
	
	20.69% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	150,000.00 
	
	(150,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	190,000.00 
	
	(190,000.00)
	
	0.0% 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	82,900.00 
	
	(82,900.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	436,700.00 
	
	(436,700.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6048-01 · Pension Plan - SRA
	0.00 
	
	64,000.00 
	
	(64,000.00)
	
	0.0% 

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	0.00 
	
	99,000.00 
	
	(99,000.00)
	
	0.0% 

	
	
	
	
	6046-01 · Debt Service - Interest
	0.00 
	
	11,600.00 
	
	(11,600.00)
	
	0.0% 

	
	
	
	
	6047-01 · Debt Service - Fees
	0.00 
	
	600.00 
	
	(600.00)
	
	0.0% 

	
	
	
	Total III. Debt Service
	0.00 
	
	175,200.00 
	
	(175,200.00)
	
	0.0% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	897,530.00 
	
	(897,530.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	0.00 
	
	1,699,430.00 
	
	(1,699,430.00)
	
	0.0% 

	
	Total Expense
	
	530,918.49 
	
	4,087,333.00 
	
	(3,556,414.51)
	
	12.99% 

	Net Income
	
	
	
	(321,821.63)
	
	0.00 
	
	(321,821.63)
	
	100.0% 
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