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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      May 18, 2009
        REGULAR SESSION AND PUBLIC HEARING ON FY2010 PROPOSED BUDGET
1.  CALL TO ORDER: Mayor Tabori at 7:30 p.m.

Present:
Ms. Mallino, Mr. Lucas, Ms. McPherson, Mr. Dudinsky, Ms. Fischer, Ms. Winton, Mr. DeSaussure
Excused: 
None

Absent:
None
2.  PLEDGE OF ALLEGIANCE was led by Mr. Dudinsky

3.  OFFICIAL SWEARING IN OF COUNCILMEMBERS-ELECT BY THE MAYOR




Francis “Mickey” Lucas, Ward 2 Councilmember




Anne V. O’Connor, Ward 6 Councilmember

Mayor Tabori welcomed Mr. Lucas and Ms. O’Connor to the Council. Mayor Tabori said that Ms. Tracy Toscano, Ward 5, was sworn in by the Mayor earlier today. She was unable to attend tonight’s Council meeting. 

4.  APPROVAL OF THE AGENDA

Move item 8A to item 8C and re-number the other items in section 8 accordingly.

Moved by: Ms. Winton

Seconded by: Mr. DeSaussure

Yea:  7



Nay:  0 



Abstain: 0

Mayor Tabori acknowledged Mr. Eric Olson, the District Council Member representing University Park. Mr. Olson welcomed the new Council Members and thanked the outgoing members for their service. Mayor Tabori thanked Ms. Fischer and Ms. Winton for their years of contributions and expressed his appreciation for their work. 

5.  APPROVAL OF MINUTES:  
Executive Session March 23, 2009

Mr. DeSaussure objected to the minutes and said that they did not comport with the laws and requirements of the Open Meeting Act. 

Moved by: Ms. McPherson

Seconded by: Ms. Mallino

Yea:  6



Nay:  1 (Mr. DeSaussure)

Abstain: 0





       April 20, 2009 Meeting

Moved by: Ms. Mallino

Seconded by: Mr. Lucas

Yea:  5



Nay:  0 



Abstain: 2 (Ms. Winton, Mr. DeSaussure)





May 14, 2009 Special Meeting

Moved by:



Seconded by: 
Yea:  



Nay:  




Abstain: 

No vote was taken on this item; the vote was postponed to the June 1 meeting to allow the Council time to review the minutes. 
6.  PUBLIC COMMENT

Mr. John Costello, a Town resident, reported that the ‘No left-turn’ sign has disappeared from the intersection of east-bound East-West Highway and 43rd Ave. Ms. Mallino said this sign is owned by the State of Maryland. Mr. Beall said he would follow up with the State Highway Administration to have the sign replaced. 

Ms. Arlene Christianson of 44th Ave. reported that there is a large hole in the street near Queens Chapel Road. 

Ms. Winton asked if the Town had any jurisdiction at the crosswalk by the Public Library on Adelphi Road at Toledo Road. The crossing signal for west-bound pedestrians never turns to the walk signal. Mayor Tabori said this street belongs to the County, so Town Hall will notify the County. Mayor Tabori noted that residents have requested a crossing signal at Tennyson Road in order to cross Adelphi Road. 

Mr. Harold Freeman of Woodberry St. expressed his appreciation and thanks to the Council members.  

7.   MAYOR’S REPORT/DEPARTMENT REPORTS– Mayor John Rogard Tabori

Mayor Tabori said that Mr. Beall had very good news for the Town, which Mr. Beall would speak to in the Public Works Department report. 

Mayor Tabori brought up two issues of concern for the Town. The first issue is the new legislation that the Parks and Planning Commission has brought before County Council. The legislation would create a new mixed-use zone that would operate in an administrative manner, precluding most opportunities for public comment or participation. Mayor Tabori expressed strong concerns and reservations about this legislation. He has raised his concerns to Council member Mr. Eric Olson’s legislative aide. The legislation will be read to the County Council very soon. Town Attorney Ms. Ferguson said the legislation is over 100 pages long. Mayor Tabori said he would disseminate information to the Town Council as he receives it. Ms. Ferguson added that the members of the College Park Planning Department just found out about this legislation in the past week. Ms. Bridget Warren said June 3 is a key date for this legislation, which is actually close to 160 pages long and would apply County-wide. She added that the concerns that motivated this legislation originated in College Park, as the City did not feel they were getting the types of development they were seeking. 

Mayor Tabori said that the second item he wanted to speak on was the stimulus funds. The stimulus package seems to be making its way down to local governments. Mayor Tabori said it was time to talk with the Maryland State Highway Administration about improvements to US Route 1. 

A. REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk 

The April 2009 police report was distributed and discussed by Chief Wynnyk. It is attached at the end of these minutes as Appendix 7A.

Chief Wynnyk said that a swine flu safety kit had been distributed to Town Hall employees, election officials, and UPPD officers. 

Chief Wynnyk recommended that the yard sale and the May Fair not be conducted on the same date in the future, due to safety considerations with the amount of traffic entering the neighborhood for the yard sale. 

On a personal note, Chief Wynnyk said he successfully rode his bicycle 250 miles from Virginia Beach to Washington, D.C. in honor of Police Memorial Week.

B.   REPORT ON PUBLIC WORKS DEPARTMENT- Mickey Beall

The Public Works Department report was distributed and discussed by Mr. Beall. It is attached at the end of these minutes as Appendix 7B.

Mr. Beall highlighted one item from his report. On January 7th, a commercial truck struck and knocked down an historic Bradford pear at 4002 Beechwood Rd.  The tree was removed, appraised, and preserved for the purposes of filing a claim with the vehicle owner’s insurance carrier.  Last week the Town received the claim payment check in the amount of $25,275.40. Ms. Winton asked what would happen to the funds received for the tree. Mr. Beall said they would be placed in the General Fund. 

Ms. Mallino raised a question about a private retaining wall on a home fronting US Route 1. The wall was damaged when a vehicle struck it. She asked if there was a role for the Town in seeking the wall’s repair. Mr. Beall said this was private property, a situation that the Town would not normally be involved in. Mayor Tabori said the homeowner had been in contact with Town Hall concerning permits to effect a repair.
C.  REPORT OF TOWN ATTORNEY- Suellen M. Ferguson, Esq.

Town Attorney Ms. Ferguson was present but did not make a report during this session. 
D.  REPORT OF TOWN TREASURER- Daniel R. Baden, C.P.A.

The April 2009 budget was distributed and discussed by Mr. Baden. It is attached at the end of these minutes as Appendix 7D.

Mr. Baden reported that the Town’s revenues are coming in at or above budget, with the exception of interest income. Ms. Mary Plath of Van Buren St. questioned Mr. Baden’s statement about revenues, when the Comptroller of Maryland Mr. Franchot has said that Maryland tax revenues have declined. Mr. Baden replied that the Town receives funds ten times per year; he is using the figures for University Park supplied by the Comptroller’s Office. 

8.   CONTINUING BUSINESS

A.   LEGISLATIVE RESOLUTION 09-O-06: Authorizing the Town to participate in                the State Employees’ Pension System and to adopt certain terms and conditions                    by resolution  Second Reading
Mr. DeSaussure said that in today’s economic climate, the proposed plan, which includes participating at the 70% level of back funding, and the General Assembly’s comments that the funding requirements will increase, means that moving forward with this plan is reckless. He said that the plan would require the Town to take on significant debt and mean an additional expense of $1300 per household. 

Ms. Mallino called the question. 

Ms. Shannon Sanford, Ward 5, asked why public comments on the resolution would be following the vote. Mayor Tabori said that when a Council member calls the question, the vote is called. Ms. Sanford read a prepared statement on her views of the divisiveness of the process and the lack of communication, and her concerns about the funding and economics of the proposed plan. 

Ms. Plath shared her thoughts on the lack of responsiveness from certain people in Town government and her Council member to questions from residents on this resolution. 

Mr. Gary Williams expressed his thanks to Ms. Kelly Fischer for her service as a Council member and thanked Mayor Tabori for bringing forward the pension proposal. He appreciated the Mayor’s efforts to professionalize the Town’s workforce, as evidenced by the hiring of Mr. Beall, which led to the efficiencies and cost-savings of single-stream recycling. Mr. Williams cited Mayor Tabori’s efforts to help the Town recover from the July 4, 2006 microburst event and felt that the Mayor has earned the Town’s trust and respect. 

Ms. O’Connor seconded Mr. Williams’ statements. She noted her concern was that a separate disability plan was risky due to the escalation factors that kick in once claims are made against the policy. 


Motion: To approve adoption of Legislative Resolution 09-O-06, to amend Section 2-106 of the Town Code to allow the Town to participate in the State of Maryland Employees’ Pension System, to delete the requirement that all plans include the Mayor, two Councilmembers and the Treasurer as trustees, and to allow the specific terms and conditions of any retirement, savings or pension plan, including designation of trustees, to be set by Council resolution.

Moved by: Mr. Lucas

Seconded by: Ms. Mallino

Roll Call Vote:
Mallino
Yea
Lucas

Yea

McPherson
Yea

Dudinsky
Yea

Fischer

Yea

Winton
Nay

DeSaussure
Nay

Yea:  5



Nay:  2 


Abstain: 0

Ms. Winton stated that her views on this resolution have been noted previously. She said that the hire of a new employee in the Public Works Department belies the reasons for moving forward with a pension plan. She said we were trying to solve a problem that does not exist. 

Mr. DeSaussure seconded Ms. Winton’s points. He stated that he viewed the Mayor’s justifications for the pension plan as bogus. He said that Town employees should be happy to have steady jobs and income. He added that it was silly to think that a small police force could retain young police officers. 

The other council members did not offer any statement beyond their vote. 


B.   LEGISLATIVE RESOLUTION 09-O-04: FY2010 BUDGET  Second Reading
Mr. Dudinsky reviewed several line item accounts with Mr. Baden. 

Mr. Baden noted a few addenda to the proposed budget. Item R9, Highway user revenue to municipalities, has been reduced by the State legislature for the next two years. The net effect on the Town’s budget is a 12.8% decrease to $108,000. Debt service on past service costs – Mr. Baden said the projected 70% funding of $1.7 million payment was not due until December 2009, so only half year of payment would be due in FY2010. Ms. Mallino recommended accepting the changes proposed by Mr. Baden. Mayor Tabori said that the town is at constant yield. Ms. Mallino requested that the tax rate be published on the first page of the budget, and Mr. Baden agreed to do so.


Motion: To approve the adoption of Legislative Resolution 09-O-04: FY2010 Budget for the Town of University Park.

Moved by: Ms. Mallino

Seconded by: Mr. Lucas

Roll Call Vote:
Mallino
Yea
Lucas

Yea

McPherson
Yea
Dudinsky
Yea

Fischer

Yea

Winton
Yea
DeSaussure
Yea
Yea:  7



Nay:  0 


Abstain: 0
C. LEGISLATIVE RESOLUTION 09-03: Trash Toters/Curbside Pickup Second Reading  

A Town resident asked what the procedure would be to request an exception for having to bring the trash and recycling receptacles to the curb. Mr. Beall said currently 28% to 30% of the Town’s households are granted an exception. The resident requested that the procedure for re-approving the exception be publicized to the community. 

Ms. McPherson asked if Mr. Beall or Mr. Dudinsky proposed the legislative resolution. Mr. Beall said that he did not propose the resolution, but felt that the Town was exposed to a liability by having Town employees enter onto private property. In one instance, a Town resident reported that Town employees had scratched his car when the toter was pulled out to the street. Mr. Beall added that speeding up the collection process would free up Public Works employees for other assignments. Ms. McPherson asked what would happen if the toter doesn’t get pulled, in which case trash would accumulate and the household may have to put out multiple receptacles. This would negate the benefit of having a standard Town receptacle that would fit onto the automatic lift on the back of the Town trash packer. The Council members discussed these concerns. 

Ms. Mallino noted that any change in the trash collection takes some time to be accepted. The trash toters were originally put in place under Mayor Brunner, as they arrived after Ms. Mallino had left the office of the Mayor. She said there may be a time of consternation and concern over the change by residents, but she supports the legislation and feels that in time it will come to be accepted by the residents. The community will have to be informed and the change will take time to put into effect.

Ms. McPherson said that one of the assurances given to the community with the proposed pension plan is that there would be no reduction in Town services. She stated that in her opinion this new legislation on curbside pickup would be seen as a reduction in services. In her view much was being asked of the residents all at once, without the benefit of an education process. Ms. O’Connor raised the question of how the crew would know not to pull the can to the curb. Ms. Winton said she thought education on this issue was extremely important; many residents are not aware of this requirement. Mr. DeSaussure, Mayor Tabori, and Ms. Fischer discussed how the policy was currently implemented or enforced. 

Town Attorney Ms. Ferguson said that there are two issues around this legislation. The first issue is bringing the toter to the curb, and the second issue is returning it to the back of the home. Currently, if you do not do those two things, it is a municipal infraction. This should be formally controlled through legislation. Ms. Ferguson said if the Council wanted to, they could revisit the legislation to say Town employees would not bring trash to the curb unless the resident was on the exemption list. Right now, the Town’s policy is to pick up the trash, wherever it is.

Mr. DeSaussure advocated for a phase-in period for the legislation. Mayor Tabori said with the acceptance of Council, there could be a 60 day grace period, or longer, phase-in period for the legislation to support outreach and education to the Town residents. The law does not go into effect until 20 days after signature. Ms. Fischer reiterated the importance of an educational process. Mayor Tabori said there could be a 90-day phase-in before infractions were issued. Mr. Dudinsky said the Public Works crew could distribute flyers on the toters, as part of the process for informing Town residents on how to apply for an exemption. Mr. Len Carey recommended that the Public Works Department take this legislation under advisement and come back to the Council and Mayor with a recommendation. 

Motion: To approve Legislative Resolution 09-03: Requiring trash and recycling containers to be brought to the curb for pickup, exceptions, placement and removal of trash and recycling receptacles.

Moved by: Mr. DeSaussure
Seconded by: Mr. Dudinsky

Yea:  6



Nay:  1 (Ms. McPherson) 
Abstain: 0

9.    NEW BUSINESS


A. 
TREE COMMITTEE INVENTORY
Motion: The Town accomplish timely the necessary preparations to conduct a University Park street tree inventory starting July 1, 2009. The inventory shall be completed no later than September 30, 2009. The inventory information will be maintained in a computer-based format and include at a minimum the species and geolocation information (GPS/GIS) for each tree. 

 

Moved by:
Ms. Mallino

Seconded by: Mr. Dudinsky

Yea:  7



Nay: 0



Abstain: 0

10.   ADJOURNMENT at 9:30 p.m.

Submitted by: ______________________






    
    John Rogard Tabori








Mayor

ATTACHMENT 7A: REPORT ON POLICE DEPARTMENT ACTIVITIES
Police Information

Crime Statistics (April 1st – 30th) 2009

Ward 1

Theft from Auto – Between April 17 at 8:00am and April 18, 12:00noon in the 6300 block of Queens Chapel Rd. suspect/s broke the right rear window of a 1996 Honda Civic and stole a Panasonic car radio. No suspect/s was located. The investigation is on-going.

Ward 2

Breaking & Entering – On April 28, 2009 at 5:00pm in the 6500 block of Queens Chapel Rd. a witness observed a suspect, described as an adult, black, male, 5’8” 150 lbs., wearing a dark t-shirt and blue jeans inside the Riverdale Presbyterian Church. The suspect had a screwdriver in his hands and was carrying boxes out of the building to a blue Dodge Durango MD Tag # 954M892.  A church employee confronted the suspect at which time he entered his vehicle and fled on 43rd Ave. The police were contacted and searched the area for the vehicle. Further investigation revealed that the church was unlocked. Two rooms on the third floor had been entered and two computer monitors and a computer were taken. The computer monitors were located in the bushes next to the church. PGPD processed the scene for fingerprints and searched the area for the suspect. The vehicle tag was invalid, and no suspect was located. Investigation is on-going. 
Ward 3 

Ward 4 

Ward 5 

Ward 6

Theft – Between April 22, 2009 at 6:00pm and April 23, 2009 at 7:00pm in the 4100 block of Underwood St., the tenant reported that four car tires and rims were stolen from the rear yard of the residence. No suspect/s was located. The investigation is on-going.

Breaking & Entering  – On April 28, 2009  between 1:30pm and 3:00pm in the 4000 block of Beechwood Rd. the home owner arrived home from being away for a short period of time and found the front door open. The UPPD was contacted and the home was searched with a Prince George's County K-9 dog for possible suspects.  After checking the home thoroughly it was determined to be safe. There was no evidence found of forced entry. Items stolen include an Xbox  game system, a Wii game system, two cameras, a cell phone, a portable GPS unit, an Apple laptop computer and some cash. A neighbor observed two possible suspects at the front door of the residence during the time frame of the incident and they are described as: two white males, approximately 5' - 5'4'' tall, between 13 and 16 years of age, wearing light colored shorts and white t-shirts. The UPPD and PGPD processed the scene for fingerprints, searched the area for suspect/s and witnesses and notified local jurisdictions of the incident.
Ward 7

Contact the UPPD with tips regarding crimes. All information will be kept confidential.
ATTACHMENT 7B: REPORT ON PUBLIC WORKS DEPARTMENT
Town of University Park

Public Works Report

May 18, 2009
1. New Hire—The public works department hired a new employee, Victor Umanzor, to replace one who separated service from the town back in January. Victor has been on the job about a month with good reports from his co-workers. 
2. Town Field—The sod has taken very well, however, there hasn’t been enough sun yet to allow the seeded areas to germinate.  Hopefully, the recent sunny days will get the seed on track.
3. Clagett Rd—The county has indicated they have stimulus money available which they would like to earmark for the paving of Clagett Rd. from Queens Chapel Rd. to College Hgts Dr.  Details must still be worked out to allow WSSC to complete their work on that section of road in time to gain access to the stimulus funding.
4. Pedestrian Bridge—The bridge was completed early last week and is operational.
5. Tree Claim—On January 7th, a commercial truck struck and knocked down an historic Bradford Pear at 4002 Beechwood Rd.  The tree was removed, appraised, and preserved for the purposes of filing a claim with the vehicle owner’s insurance carrier.  Last week the Town received the claim payment check in the amount of $25,275.40.
6. DPW Personnel Commendation—On 2 occasions over the past few weeks public works personnel have successfully intervened in public safety issues outside the scope of their duties for the department.  
During the last week of April, while collecting the trash, Public Works personnel observed an elderly man walking “as though he were lost” along College Heights Dr.  They called Mickey Beall, Public Works Director who immediately notified the Chief of Police.  The Chief arrived on the scene and determined that the man was not fully aware of his surroundings so he offered him a ride home.  After about 45 minutes the Chief was able to return him to his home in Colmar Manor.

On Thursday, May 7th, Public Works personnel observed a large number of high school students gathered at the intersection of 40th Ave and Van Buren St. while on the regular recycling route.  Once again, reacting quickly and appropriately, they called Mickey Beall who informed the Chief.  The gathering quickly swelled to about 30 students who had arrived anticipating a fight between girls from different high schools.  Thanks to the early notification, by the PW, police were able to arrive on the scene within moments of the fight ensuing and took appropriate action to protect public safety.  A special thanks to a resident ( by good fortune a law enforcement officer) who happened to live nearby.  He was first to arrive on the scene and was able to break up the fight before it got out of hand.
ATTACHMENT 7D: REPORT OF TOWN TREASURER
	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$10,251.95 

	Bank of America - Payroll Account
	
	981.83 

	Bank of America - Benefits Account
	
	2,000.00 

	MD Local Government Investment Pool
	
	1,721,137.40 

	Employee Holiday Fund
	
	75.00 

	Police Benevolence Fund
	
	11,653.70 

	BB&T Bank - CD
	
	4,042.91 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$1,751,383.77 


	
	
	
	
	
	
	Jul '08 - Apr 09
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,891,304.96 
	
	1,902,000.00 
	
	(10,695.04)
	
	99.44% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	43,601.93 
	
	45,000.00 
	
	(1,398.07)
	
	96.89% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	2,581.47 
	
	2,000.00 
	
	581.47 
	
	129.07% 

	
	
	
	
	4020-00 · State Income Tax
	284,246.79 
	
	475,000.00 
	
	(190,753.21)
	
	59.84% 

	
	
	
	Total I - Taxes
	2,221,735.15 
	
	2,424,000.00 
	
	(202,264.85)
	
	91.66% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	79,540.58 
	
	142,000.00 
	
	(62,459.42)
	
	56.01% 

	
	
	
	
	4025-00 · Police Protection
	34,701.00 
	
	46,500.00 
	
	(11,799.00)
	
	74.63% 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	
	Total II - State Shared
	114,241.58 
	
	198,757.00 
	
	(84,515.42)
	
	57.48% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	3,128.00 
	
	6,250.00 
	
	(3,122.00)
	
	50.05% 

	
	
	
	Total III - County
	3,128.00 
	
	6,250.00 
	
	(3,122.00)
	
	50.05% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	10,177.44 
	
	24,000.00 
	
	(13,822.56)
	
	42.41% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	4,255.22 
	
	13,500.00 
	
	(9,244.78)
	
	31.52% 

	
	
	
	
	4080-00 · Building Permits & Fees
	913.20 
	
	2,000.00 
	
	(1,086.80)
	
	45.66% 

	
	
	
	Total IV - Licenses & Permits
	15,345.86 
	
	39,500.00 
	
	(24,154.14)
	
	38.85% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4170-00 · Red Light Camera
	5,579.00 
	
	30,000.00 
	
	(24,421.00)
	
	18.6% 

	
	
	
	
	4085-00 · Accident Reports
	28.00 
	
	
	
	
	
	

	
	
	
	
	4090-00 · Tennis/Auto Stickers
	30.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	11,980.00 
	
	15,000.00 
	
	(3,020.00)
	
	79.87% 

	
	
	
	
	4100-00 · Fines - Police
	880.00 
	
	4,500.00 
	
	(3,620.00)
	
	19.56% 

	
	
	
	
	4105-00 · Vehicle Release
	750.00 
	
	2,500.00 
	
	(1,750.00)
	
	30.0% 

	
	
	
	
	4120-00 · Interest Income
	18,226.37 
	
	37,500.00 
	
	(19,273.63)
	
	48.6% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	0.16 
	
	1,000.00 
	
	(999.84)
	
	0.02% 

	
	
	
	
	4155-00 · Revenue - Recycling
	10,433.00 
	
	9,000.00 
	
	1,433.00 
	
	115.92% 

	
	
	
	
	4160-00 · Sale of Asset
	3,050.00 
	
	
	
	
	
	

	
	
	
	
	4165-00 · Insurance Recovery
	25,275.40 
	
	 
	
	 
	
	 

	
	
	
	Total V - Miscellaneous
	76,231.93 
	
	99,500.00 
	
	(23,268.07)
	
	76.62% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,252,903.00 
	
	(1,252,903.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	2,430,682.52 
	
	4,020,910.00 
	
	(1,590,227.48)
	
	60.45% 

	
	Total Income
	
	2,430,682.52 
	
	4,020,910.00 
	
	(1,590,227.48)
	
	60.45% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	85,357.29 
	
	115,000.00 
	
	(29,642.71)
	
	74.22% 

	
	
	
	
	
	6106-01 · General Government - OT
	142.59 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	3,473.16 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	6,358.36 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	95,331.40 
	
	115,000.00 
	
	(19,668.60)
	
	82.9% 

	
	
	
	
	B - Payroll Taxes & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	270.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	14,751.40 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	7,549.03 
	
	34,300.00 
	
	(26,750.97)
	
	22.01% 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	5,554.45 
	
	
	
	
	
	

	
	
	
	
	
	6620-01 · Workers’ Comp Insurance - GG
	394.41 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	117.59 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	28,636.88 
	
	34,300.00 
	
	(5,663.12)
	
	83.49% 

	
	
	
	Total I - Personnel - Gen Govt
	123,968.28 
	
	149,300.00 
	
	(25,331.72)
	
	83.03% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6000-01 · ADA (Interpreters)
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6005-01 · Accounting & Auditing
	6,500.00 
	
	6,500.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6015-01 · Building Maintenance
	14,494.89 
	
	15,000.00 
	
	(505.11)
	
	96.63% 

	
	
	
	
	6020-01 · Building Utilities
	7,022.71 
	
	10,000.00 
	
	(2,977.29)
	
	70.23% 

	
	
	
	
	6025-01 · Cable
	2,481.68 
	
	7,500.00 
	
	(5,018.32)
	
	33.09% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	2,175.00 
	
	3,500.00 
	
	(1,325.00)
	
	62.14% 

	
	
	
	
	6035-01 · Housing Inspector
	17,090.70 
	
	21,500.00 
	
	(4,409.30)
	
	79.49% 

	
	
	
	
	6050-01 · Elections
	44.46 
	
	2,500.00 
	
	(2,455.54)
	
	1.78% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	7,180.00 
	
	20,000.00 
	
	(12,820.00)
	
	35.9% 

	
	
	
	
	6060-01 · Government Studies
	350.00 
	
	2,000.00 
	
	(1,650.00)
	
	17.5% 

	
	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	(9,000.00)
	
	0.0% 

	
	
	
	
	6064-01 · IT Costs
	7,236.39 
	
	14,000.00 
	
	(6,763.61)
	
	51.69% 

	
	
	
	
	6065-01 · Insurance
	25,059.00 
	
	35,000.00 
	
	(9,941.00)
	
	71.6% 

	
	
	
	
	6070-01 · Legal Advertisement
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6075-01 · Legal Fees
	17,803.88 
	
	20,000.00 
	
	(2,196.12)
	
	89.02% 

	
	
	
	
	6080-01 · Travel
	9,968.12 
	
	12,000.00 
	
	(2,031.88)
	
	83.07% 

	
	
	
	
	6085-01 · Memberships and Dues
	4,961.86 
	
	5,000.00 
	
	(38.14)
	
	99.24% 

	
	
	
	
	6090-01 · Newsletter
	23,803.60 
	
	26,000.00 
	
	(2,196.40)
	
	91.55% 

	
	
	
	
	6095-01 · Office Expenses
	20,176.93 
	
	21,500.00 
	
	(1,323.07)
	
	93.85% 

	
	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6110-01 · Small Equipment
	0.00 
	
	4,000.00 
	
	(4,000.00)
	
	0.0% 

	
	
	
	
	6115-01 · Telephone
	6,312.73 
	
	11,200.00 
	
	(4,887.27)
	
	56.36% 

	
	
	
	
	6130-01 · Website
	2,681.20 
	
	3,000.00 
	
	(318.80)
	
	89.37% 

	
	
	
	Total II -Operating - Gen. Government
	175,343.15 
	
	256,200.00 
	
	(80,856.85)
	
	68.44% 

	
	
	
	IV – Transit
	
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	15,945.24 
	
	
	
	
	
	

	
	
	
	
	6126-01 · Transit - Salaries
	26,400.25 
	
	59,000.00 
	
	(32,599.75)
	
	44.75% 

	
	
	
	
	6610-07 · Payroll Tax - Transit
	2,040.20 
	
	
	
	
	
	

	
	
	
	
	6620-07 · Workers’ Comp Insurance - Van
	1,201.22 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	77.17 
	
	 
	
	 
	
	 

	
	
	
	Total IV – Transit
	45,664.08 
	
	59,000.00 
	
	(13,335.92)
	
	77.4% 

	
	
	Total General Government
	344,975.51 
	
	464,500.00 
	
	(119,524.49)
	
	74.27% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	22,091.53 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	346,862.33 
	
	493,000.00 
	
	(146,137.67)
	
	70.36% 

	
	
	
	
	
	6346-03 · Police - OT
	18,556.58 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	6,929.22 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	10,628.41 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	405,068.07 
	
	493,000.00 
	
	(87,931.93)
	
	82.16% 

	
	
	
	
	B - Payroll Taxes & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	1,127.30 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	69,910.09 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	30,865.18 
	
	189,860.00 
	
	(158,994.82)
	
	16.26% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	18,095.77 
	
	
	
	
	
	

	
	
	
	
	
	6620-03 · Workers’ Comp Insurance - PS
	18,424.87 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	424.47 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Taxes & Benefits - PS
	138,847.68 
	
	189,860.00 
	
	(51,012.32)
	
	73.13% 

	
	
	
	Total I - Police & PS - Personnel
	543,915.75 
	
	682,860.00 
	
	(138,944.25)
	
	79.65% 

	
	
	
	II - Police & PS – Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	3,195.66 
	
	10,000.00 
	
	(6,804.34)
	
	31.96% 

	
	
	
	
	6300-03 · Bike Patrol
	109.17 
	
	200.00 
	
	(90.83)
	
	54.59% 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	6305-03 · Computer
	2,417.92 
	
	2,500.00 
	
	(82.08)
	
	96.72% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	3,151.33 
	
	5,000.00 
	
	(1,848.67)
	
	63.03% 

	
	
	
	
	6320-03 · Gasoline
	15,772.39 
	
	22,000.00 
	
	(6,227.61)
	
	71.69% 

	
	
	
	
	6325-03 · Medical Exams
	385.00 
	
	2,000.00 
	
	(1,615.00)
	
	19.25% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	1,456.42 
	
	6,000.00 
	
	(4,543.58)
	
	24.27% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	1,274.50 
	
	3,200.00 
	
	(1,925.50)
	
	39.83% 

	
	
	
	
	6340-03 · Radio Maintenance
	163.99 
	
	3,000.00 
	
	(2,836.01)
	
	5.47% 

	
	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	7,000.00 
	
	(7,000.00)
	
	0.0% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	3,659.50 
	
	6,000.00 
	
	(2,340.50)
	
	60.99% 

	
	
	
	
	
	6365-03 · Uniform Purchase
	1,661.21 
	
	 
	
	 
	
	 

	
	
	
	
	Total 6351-03 · Uniforms
	5,320.71 
	
	6,000.00 
	
	(679.29)
	
	88.68% 

	
	
	
	
	6355-03 · Training
	2,532.40 
	
	3,000.00 
	
	(467.60)
	
	84.41% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	4,384.00 
	
	8,500.00 
	
	(4,116.00)
	
	51.58% 

	
	
	
	Total II - Police & PS - Operating
	40,163.49 
	
	83,200.00 
	
	(43,036.51)
	
	48.27% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6342-03 · Radios – New
	0.00 
	
	20,000.00 
	
	(20,000.00)
	
	0.0% 

	
	
	
	
	6335-03 · Police Car
	23,294.00 
	
	25,050.00 
	
	(1,756.00)
	
	92.99% 

	
	
	
	Total III - Police & PS – Cap. Outlay
	23,294.00 
	
	45,050.00 
	
	(21,756.00)
	
	51.71% 

	
	
	Total Police & Public Safety
	607,373.24 
	
	811,110.00 
	
	(203,736.76)
	
	74.88% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel – PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries – PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	57,047.76 
	
	
	
	
	
	

	
	
	
	
	
	6550-05 · Public Works
	311,700.74 
	
	581,000.00 
	
	(269,299.26)
	
	53.65% 

	
	
	
	
	
	6551-05 · Public Works - OT
	13,276.15 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	6,300.20 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	8,831.26 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	23,894.04 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	25,779.90 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries – PW
	446,830.05 
	
	581,000.00 
	
	(134,169.95)
	
	76.91% 

	
	
	
	
	B - Payroll Taxes & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	1,512.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	128,318.41 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	32,767.99 
	
	262,620.00 
	
	(229,852.01)
	
	12.48% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	28,649.12 
	
	
	
	
	
	

	
	
	
	
	
	6620-05 · Workers’ Comp Insurance - PW
	18,028.09 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	591.34 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Taxes & Benefits - PW
	209,866.95 
	
	262,620.00 
	
	(52,753.05)
	
	79.91% 

	
	
	
	Total I - Personnel – PW
	656,697.00 
	
	843,620.00 
	
	(186,923.00)
	
	77.84% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6225-02 · Park Bridge - Replacement
	1,110.00 
	
	72,000.00 
	
	(70,890.00)
	
	1.54% 

	
	
	
	
	6200-02 · Park Activities
	3,335.95 
	
	6,000.00 
	
	(2,664.05)
	
	55.6% 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6209-02 · Tennis Courts
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	10,325.00 
	
	12,500.00 
	
	(2,175.00)
	
	82.6% 

	
	
	
	
	6215-02 · Tree Replacement
	9,593.75 
	
	10,000.00 
	
	(406.25)
	
	95.94% 

	
	
	
	
	6220-02 · Upkeep of Park
	7,687.63 
	
	10,000.00 
	
	(2,312.37)
	
	76.88% 

	
	
	
	
	6230-02 · Playing Field Maintenance
	9,583.16 
	
	10,000.00 
	
	(416.84)
	
	95.83% 

	
	
	
	
	6250-02 · Azalea Classic
	3,000.00 
	
	3,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	Total II - Operating - Parks & Rec
	49,635.49 
	
	133,500.00 
	
	(83,864.51)
	
	37.18% 

	
	
	
	III - Operating – Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	1,426.80 
	
	5,000.00 
	
	(3,573.20)
	
	28.54% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	33,577.22 
	
	42,000.00 
	
	(8,422.78)
	
	79.95% 

	
	
	
	
	6425-04 · Street Repairs
	1,936.01 
	
	25,000.00 
	
	(23,063.99)
	
	7.74% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	9,750.00 
	
	10,000.00 
	
	(250.00)
	
	97.5% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	14,355.00 
	
	20,000.00 
	
	(5,645.00)
	
	71.78% 

	
	
	
	
	6450-04 · Traffic Calming
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	Total III - Operating - Streets
	61,045.03 
	
	117,000.00 
	
	(55,954.97)
	
	52.18% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	6546-05 · Travel & Dues
	851.00 
	
	3,000.00 
	
	(2,149.00)
	
	28.37% 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	2,820.21 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	3,980.64 
	
	12,000.00 
	
	(8,019.36)
	
	33.17% 

	
	
	
	
	Total Uniforms
	6,800.85 
	
	12,000.00 
	
	(5,199.15)
	
	56.67% 

	
	
	
	
	6500-05 · Gasoline
	17,331.91 
	
	35,000.00 
	
	(17,668.09)
	
	49.52% 

	
	
	
	
	6505-05 · Landfill
	34,441.12 
	
	60,000.00 
	
	(25,558.88)
	
	57.4% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	10,040.50 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	455.00 
	
	1,000.00 
	
	(545.00)
	
	45.5% 

	
	
	
	
	6530-05 · Pest Control
	419.63 
	
	15,000.00 
	
	(14,580.37)
	
	2.8% 

	
	
	
	
	6535-05 · Recycling Costs
	4,787.96 
	
	12,600.00 
	
	(7,812.04)
	
	38.0% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	601.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	4,023.55 
	
	10,000.00 
	
	(5,976.45)
	
	40.24% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	33,883.27 
	
	55,000.00 
	
	(21,116.73)
	
	61.61% 

	
	
	
	
	6585-05 · Work & Storage Space
	28,170.00 
	
	38,000.00 
	
	(9,830.00)
	
	74.13% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	141,805.79 
	
	241,600.00 
	
	(99,794.21)
	
	58.69% 

	
	
	
	V - Capital Outlay – PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	60,030.85 
	
	65,000.00 
	
	(4,969.15)
	
	92.36% 

	
	
	
	Total V - Capital Outlay - PW
	60,030.85 
	
	65,000.00 
	
	(4,969.15)
	
	92.36% 

	
	
	Total Public Works
	969,214.16 
	
	1,400,720.00 
	
	(431,505.84)
	
	69.19% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved – Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	150,000.00 
	
	(150,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	190,000.00 
	
	(190,000.00)
	
	0.0% 

	
	
	
	II. Reserved – Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	69,400.00 
	
	(69,400.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	423,200.00 
	
	(423,200.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	94,418.81 
	
	94,500.00 
	
	(81.19)
	
	99.91% 

	
	
	
	
	6046-01 · Debt Service - Interest
	16,734.08 
	
	16,750.00 
	
	(15.92)
	
	99.91% 

	
	
	
	
	6047-01 · Debt Service - Fees
	586.66 
	
	600.00 
	
	(13.34)
	
	97.78% 

	
	
	
	Total III. Debt Service
	111,739.55 
	
	111,850.00 
	
	(110.45)
	
	99.9% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	619,530.00 
	
	(619,530.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	111,739.55 
	
	1,344,580.00 
	
	(1,232,840.45)
	
	8.31% 

	
	Total Expense
	
	2,033,302.46 
	
	4,020,910.00 
	
	(1,987,607.54)
	
	50.57% 

	Net Income
	
	
	397,380.06 
	
	0.00 
	
	397,380.06 
	
	100.0% 

	
	
	
	
	
	
	
	
	
	
	
	
	




Page 18

