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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      April 20, 2009
        REGULAR SESSION
1.  CALL TO ORDER: Mayor Tabori

Present:
Mr. Lucas, Mr. DeSaussure, Ms. Mallino, Ms. McPherson, Ms. Fischer, Mr. Dudinsky (arrived during discussion of agenda item #4)
Excused: 
Ms. Winton

Absent:
None
2.  PLEDGE OF ALLEGIANCE was led by Ms. McPherson

3.  APPROVAL OF THE AGENDA

Moved by: Ms. McPherson

Seconded by: Ms. Mallino

Yea:  5



Nay:  0 

Abstain: 0

4.  APPROVAL OF MINUTES:  
March 30, 2009 Meeting

Mr. DeSaussure asked where the minutes were for the Executive Session of Council. Mayor Tabori said he would bring a summary of the meeting to the Council session on May 4th. Mr. DeSaussure cited the law relating to open meeting rules. Town Attorney Ms. Ferguson said that under the provisions of the Open Meeting Act, publishing meeting minutes from an Executive Session or closed meeting would defeat the purpose of closing the session. She explained the rules on this matter.
With the changes requested by Council as noted below:

p. 10, Section 9F1, paragraph 1, addition to the end of the paragraph: expand on the reasons stated by each Council member for their vote on the motion.

Moved by: Mr. Lucas

Seconded by: Ms. Mallino

Yea:  5



Nay:  0 

Abstain: 0

April 15, 2009 Special Meeting

Mr. DeSaussure asked if more complete minutes would be made available from this meeting. Mayor Tabori said that he will have more detailed minutes prepared from the notes he took during the meeting by the May 4 Council meeting. He said that Washington Gas Light (WGL) plans to start work on May 4. Language will be added to the permit to protect street trees and provide Town residents with access into and out of town on Pineway during work hours. Mayor Tabori also said the Town wants to require WGL to confer with the Town on where conduit would be placed in the right-of-way where no sidewalks exist. Mr. DeSaussure asked if Mayor Tabori would post his meeting minutes on the Town web site. Mayor Tabori said that he would do so. 

Mr. Rob Stewart of Forest Hills Drive asked what recourse homeowners would have if their property is damaged by the gas line replacement work. Attorney Ferguson said that there would be a contact person identified for the utilities. Mr. Dudinsky recommended the homeowners take photographs of their property before the work begins. Mr. Len Carey of Van Buren St. raised concerns about the street trees and the roadway. He asked if the Town had sufficient reserves to effect repairs after the work is completed. Mayor Tabori said that the Town had sufficient reserves, between the Town reserves and the monies that Washington Suburban Sanitary Commission (WSSC) and Washington Gas Light (WGL) will contribute. WSSC is expected to be working on water lines in the community for up to 18 months. The financial impact of the road repairs will not hit the Town’s budget for at least on budget cycle. 

Moved by: Ms. Mallino

Seconded by: Mr. Dudinsky

Yea:  5



Nay:  0 

Abstain: 1 (Ms. McPherson)

5.  PUBLIC COMMENT

Ms. Anne Bowden asked Attorney Ferguson about the process for first and second readings for proposed legislation. She asked if Robert’s Rules of Order applied to Council proceedings per the Charter. Attorney Ferguson said that Robert’s Rules of Order were not per the Charter.

Mr. Victor Stone asked if there was a plan for WSSC/WGL to repave all the roads in University Park. He noted that there were many potholes on Woodberry St. and Van Buren St. Mayor Tabori said that approximately 25% of the Town’s streets will be affected by the utility work. WSSC/WGL will be responsible for repairing these streets. In addition, the Town will need to repair some areas in advance of the utility work, then permanent milling and paving will be performed after WSSC/WGL are finished in that area. The remaining roads in town would be repaired step by step according to the Town’s maintenance lifecycle for road replacement. Ms. Mallino explained the historical planning from 1997 for street repair and the planned lifecycle of road replacement. The monies for repair and replacement are held in the budget reserves. Mayor Tabori said that he anticipated the 2011 or 2012 fiscal year budgets would see the costs come due. Mr. DeSaussure raised questions about the budget reserve for road and sidewalk maintenance, which Ms. Mallino and Mayor Tabori answered.  

Mr. Steve Kearney of Clagett Road requested that the Council consider legislation to prohibit the keeping of large commercial vehicles on private property. The neighbor adjacent to Mr. Kearney’s property keeps a large ice cream vending panel truck on his driveway. The neighbor periodically runs the truck, sending the diesel exhaust into Mr. Kearney’s back yard. Attorney Ferguson said code violations are a matter for County enforcement. The Town can regulate parking on public property, but cannot regulate parking on private property unless the Town’s law is more restrictive than the County’s law and the County Council approves the proposed law. If the vehicle violates County zoning, the homeowner would have to contact the County for code enforcement. 

6.   MAYOR’S REPORT/DEPARTMENT REPORTS– Mayor John Rogard Tabori

Mayor Tabori thanked the sponsors and volunteers for a highly successful Azalea Classic event this past Saturday. 

The clock contract with the County School authorities has been signed. Shipping arrangements are being made to send the clock from the manufacturer to the University Park Elementary School. Ms. Amy Headley suggested a groundbreaking ceremony for the installation. Mayor Tabori thanked Mr. Dudinsky and PG County School employee Mr. Vince Curl for all their efforts on the clock. 

The Town’s proposal for archiving records has been resurrected with the State Archivist and should move forward in the next 45 days. 

Mayor Tabori announced the upcoming UP elections and the slate of candidates. Mr. Mickey Lucas is running unopposed in Ward 2. Mr. Len Carey and Mr. Charles S. Nickens are running in Ward 4. Ms. Tracey J. Toscano is running in Ward 5. Ms. Virginia C. Myers and Ms. Anne V. O’Connor are running in Ward 6.

A. REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk 

The March 2009 police report was distributed and discussed by Chief Wynnyk. It is attached at the end of these minutes as Appendix 6A.

Chief Wynnyk said that there was a fatal auto accident on April 3rd at Sheridan St. and Tuckerman Rd. The driver was ejected from the vehicle. On April 10th there was a high-speed chase by Hyattsville PD on Adelphi Rd. The suspect struck a Hyattsville police vehicle. UPPD provided assistance to the FBI and the DEA (Drug Enforcement Agency) for a raid on an owner-occupied home on 40th Ave. 

Chief Wynnyk said the department supported the Azalea Classic dog walk on the evening of April 17. Over 30 dogs participated. Pet registration has started in the community, coordinated by the Boy Scout working on his Eagle Scout qualifications. (Someone asked if the Eagle Scout was working with Barbara Wilson who is keeping the town pet list. The Chief said not yet) Chief Wynnyk said the Azalea run on April 18th went very well. Chief Wynnyk noted that the May Fair event on May 2nd is coming up soon. 

B. REPORT OF TOWN TREASURER – Daniel R. Baden, C. P. A

The March 2009 budget was distributed and discussed by Mr. Baden. It is attached at the end of these minutes as Appendix 6B.

Mr. Shelton Nickens of Woodberry St. asked if the impacts of foreclosures would cause a decrease in property tax revenues. Mr. Baden said that any properties in town that haven’t paid taxes would go to foreclosure sale and the town would realize the tax revenue from the proceeds from the sale. The Town Council controls the tax rate and has planned to maintain a constant yield. Mr. Victor Stone asked which homes have not paid property taxes, or how much money was outstanding. Mr. Baden said that he did not know specifically which homes were delinquent, as the monies are collected by the state. Mr. Baden said the dollar amount was approximately $15,000.

C.  REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director

Mr. Beall announced a May 30 date for another electronics recycling event. The date coincides with the Town yard sale. The event will be announced on the town web site and the town newsletter.

· The pedestrian bridge by the UPES near the tennis courts is in the process of being replaced. Construction has been started and should be completed in the next several weeks. 

· An energy audit has been completed for Town Hall, with suggestions on ways to improve energy usage and lower costs. 

· The Town Public Works Department can accept water-based paints in the original container if the paint has been allowed to dry for 72 hours with the lid removed. Town Clerk Amy Headley suggested advertising on freecycle.org to dispose of oil-based paints.

· Mr. Beall explained the reasoning for single-stream recycling. Single stream recycling presently costs $25 per ton to dispose of, which is cheaper than the $45 per ton disposal cost at the County landfill. The County landfill rate increases to $54 per ton on July 1. Mr. Dudinsky asked how many tons of recycled materials were disposed of last year. Mr. Beall said the town disposed of 400 tons of recyclables last year. This year the Town has seen an increase in recycling, as much as a 15% increase. Mr. Beall said the Town may recycle as much as 500 tons of material this year.  

· Ms. Headley announced that the bathrooms in Town Hall have been refurbished and a drop-off box is available at Town Hall for old light bulbs and for ink cartridges. 

· Seeding was considered for the Town soccer field in February, but was postponed due to the snow and rain. Mr. Beall has a project to address the swale to catch run-off will take place in the next several weeks. The budget will allow us to bring in topsoil, crown part of the field, and overseed the areas. The current economy and market conditions for landscape services is working in the Town’s favor, making this project much more affordable than it would otherwise be. 


D.  REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.

Town Attorney Ms. Ferguson was present but did not make a report during this session. 

7.  CONSENT AGENDA


Motion: To approve the following consent agenda.

Moved by: Mr. Lucas

Seconded by: Mr. DeSaussure

Yea:  6



Nay:  0 

Abstain: 0


A.
APPLICATION TO REPLACE FRONT WALKWAY AND STEPS

                        (Ksanznak, 4320 Woodberry Street)  Ward 4


B.
APPLICATION TO REPLACE 4’ FENCE



(Rupp/Hardman, 4307 Tuckerman Street)  Ward 1


C.
APPLICATION TO REPLACE WINDOWS

                       (Strickman, 4317 Sheridan Street)  Ward 1

8.   CONTINUING BUSINESS

A. LEGISLATIVE RESOLUTION 09-03: Trash Toters/Curbside Pickup Second Reading  

Motion: To approve/disapprove Legislative Resolution 09-03: Requiring trash and recycling containers to be brought to the curb for pickup, exceptions, placement and removal of trash and recycling receptacles.

Moved by: 



Seconded by: 
Yea:  



Nay:  
 

Abstain: 

UP FOR FINAL DISCUSSION AND APPROVAL AT THE REGULAR MEETING MAY 18TH 

9.    NEW BUSINESS


A. 
LEGISLATIVE RESOLUTION 09-04: FY2010 BUDGET  First Reading

Motion: To approve the introduction of Legislative Resolution 09-04: FY2010 Budget for the Town of University Park.

Moved by: Ms. Mallino

Seconded by: Mr. Dudinsky 
Yea:  6



Nay:  0 

Abstain: 0

Mayor Tabori said that this action formally transfers the budget from the Mayor to the Council, for the Council’s consideration. The budget will be advertised in the April 20 edition of the Prince George’s County Post, sent out by post-card notice to Town residents, posted to the Town web site, and a notice will be placed in the Town newsletter. 

Mayor Tabori said that this is a budget based on the concept of not raising taxes for the Town. “Constant yield” means that the tax rate fluctuates to maintain a constant dollar tax amount. Mayor Tabori said that this is the first time the Town has accomplished this in twenty years. In addition, the town services have been maintained at the current level. Mayor Tabori thanked the Town’s staff for their work and contributions in accomplishing this budget.

Mr. DeSaussure asked about the differences between the March 16th budget and the budget distributed in this meeting by Mr. Baden. Mr. Baden said the budgets were the same; he has not made any changes. Mr. DeSaussure asked for clarification on the Reserves & Debt Service III items 6045-01, 6046-01, and 6047-01, which Mr. Baden provided.  

B.   LEGISLATIVE RESOLUTION 09-O-06: Authorizing the Town to participate in the 

                   State Employees’ Pension System and to adopt certain terms and conditions by                                 resolution  First Reading
Mayor Tabori addressed how the Town would change our procedures in order to authorize ourselves to join the pension plan at the lowest possible cost. Mayor Tabori said that he has been adamant that the plan be self-funding, i.e. the plan pays for itself through overall cost savings. Mayor Tabori said that in his analysis he assumed that the Town would be able to borrow at private bond rates, i.e. bonds from sources other than the State of Maryland. Mayor Tabori noted that there is a difference of opinion on this point. The point of contention is whether or not the right to enter a private placement bond is granted through the State legislation if not explicitly barred in the Town Charter, or if the right must be explicitly allowed under the Town Charter.

Mayor Tabori recommended that the Town amend the Charter to allow the use of private placement bonds. He said that quite apart from this particular situation with the pension fund, there will be times when private bonds are significantly cheaper that State bonds. Mayor Tabori endorsed the ability to use private placement bonds as a necessary and useful fiscal tool. 

Mayor Tabori said that if the Town chooses to join the State pension plan, the Town would not be billed for the buy-in fee until December 1, 2009 and the funds would not have to be paid until December 30, 2009. This has been confirmed in writing from the State pension fund. 

Mayor Tabori said that he has received over 100, possibly as many as 150, questions on the pension topic. He said that he will complete preparing his answers to the questions and post them in a single document, so the entire discussion can be viewed in context. Ms. Mallino suggested the Mayor hold a forum, outside the structure of a regular Council meeting. 

Mr. DeSaussure said that he believed the Mayor’s proposal to make the pension plan self-funding to be fallacious. He said that he thought young police officers were not going to come to University Park, and people making a good salary and overtime will retire before obtaining Medicare. He raised other points of concern, and said that he is concerned that the Town is setting itself up for accelerating contribution rates is future years. 

Mr. Tony Clark from Ward 1 said that he supported the Town’s IRA plan, and recommended that the Town increase the contributions to the plan. He said that under no circumstances would he want the town to enter the University of Maryland plan. He cited his experience working with the General Accounting Office (GAO), as well as recent publications by the GAO and articles published in the Washington Post. 

Ms. Sue Yarvin of  Van Buren St. said that her concern was that the Town’s good employees might be attracted off to other municipalities for better benefits. She compared her positive experiences within University Park and with University Park employees with her experiences in municipalities without a local police force, as when she lived in Calvert Hills. 

Mr. Charlie Stevenson of Van Buren St. said that he supports the pension plan and hopes that the Council will vote in favor of it. He has similar concerns about the stability and quality of the police force. Engaging in more study will result in a missed opportunity for the Town. 

Ms. Arlene Christianson echoed Mr. Stevenson’s comments. She was concerned to that Town employees do not currently have access to a disability plan. She noted that a characteristic of government employees is that they rely on defined-benefit retirement plans.   

Ms. Jo Williams of Pineway in Ward 5 said that she observed that people have high expectations of Town employees. She wanted some appreciation shown for their loyalty and professionalism. She said that if the Town is able to join the defined-benefit retirement plan, the Town should do so. 

Mr. Chris Desautels of Van Buren St. said that the question is the caliber of the retirement plan. He noted recent articles that showed all state-funded plans are in terrible shape, with Maryland’s plan being one of the worst-funded. 

Ms. Sandra Eichbaum of Ward 4 said that she is a member of the Maryland State Pension plan and disagreed with Mr. Desautel’s view of the plan’s funding stability. 

Mr. Kennedy of Wells Parkway observed that the polarized viewpoints stated over the course of tonight’s meeting. He proposed a forum where empirical evidence could be provided and reviewed. He discredited the State pension plan newsletter cited by Ms. Eichbaum as a source of reliable information. He said that salary is a chief motivator and source of competitive advantage in obtaining and retaining talent. 

Ms. Mary Plath of Van Buren St. said that the homes in University Park have decreased in value by 20% or more. She said that her property taxes are onerous now and that the budget is a plan based on assumptions. Plans don’t always work out, and she expressed her concerns about the long-term implications for the Town’s taxes. 

Ms. Ginny May of Ward 2 raised a question on the retirement plan. There was confusion about a flyer distributed by the University Park Civic Association, which was stapled to a blue flyer opposing the retirement plan. Mayor Tabori explained that the Civic Association had not formally taken a position on the retirement plan. Mr. DeSaussure had stapled together the two unrelated items before they were distributed at the meeting. 

Ms. Bowden provided questions on behalf of Ms. Bayly that are attached at the end of these minutes. 

Mr. Harold Freeman of Woodberry St. said that his objection or problem with the plan was that this was a sole-source plan. There may be three or four levels of participation among Town employees under this plan. He asked that the Council step back from making a decision at this time and consider the recent article published in the Wall Street Journal. 

Mr. Robert Stewart of Forest Hills Dr. endorsed the viewpoints raised by Mr. Kennedy and Mr. Freeman.  

Ms. Amy Headley said she was not speaking for herself, as much for her co-workers, who she has known since she grew up in town. She is concerned about their future, and believes it’s the morally, ethically right thing to do and that she thinks the Council was elected to make these decisions.

Motion: To approve introduction of Legislative Resolution 09-O-06, to amend Section 2-106 of the Town Code to allow the Town to participate in the State of Maryland Employees’ Pension System, to delete the requirement that all plans include the Mayor, two Councilmembers and the Treasurer as trustees, and to allow the specific terms and conditions of any retirement, savings or pension plan, including designation of trustees, to be set by Council resolution.

Moved by:
Mr. Lucas

Seconded by:  Ms. Mallino

Roll Call Vote:
Mallino
Yea
Lucas

Yea

McPherson
Nay

Dudinsky
Yea

Fischer

Yea

Winton

Excused

DeSaussure
Nay

Yea:  4

Nay:   
2
Abstain:  0
10.   ADJOURNMENT  at 10p.m.

Submitted by: ______________________






    
    John Rogard Tabori

              Mayor

ATTACHMENT 6A: REPORT ON POLICE DEPARTMENT ACTIVITIES
Police Information

Crime Statistics (March 1st – 31st) 2009

Ward 1

Ward 2 

DWI – On March 17, 2009 at 12:30am in the 4200 block of Tuckerman St. Officer Earley of the UPPD observed a 1999 Dodge, Pickup truck fail to stop for a stop sign. The vehicle was stopped and the driver, an adult male, of Silver Spring, Md. had a strong odor of alcohol about him. The subject was placed under arrest for driving under the influence of alcohol. Case Closed.
Ward 3 

Ward 4 

Theft – Between February 1, 2009 and March 4, 2009 in the 4200 block of Van Buren St. the victim advised that unknown suspect had stolen a Wii computer game system and three games from the family room in the basement. The homeowner advised that a cleaning crew is the only people that had access to the area during the time period. There was no sign of forced entry. The investigation is on-going.

 Ward 5 

Theft – On March 17, 2009 at approximately 7:30 pm in the 6900 block of Pineway, the homeowner reported that two copper planters had been stolen from his driveway arch.

No suspect/s was located. The investigation is on-going.

Ward 6

Ward 7

Assault – On March 7, 2009 at 6:30pm in the 4000 block of Van Buren St. two roommates had a disagreement involving a garage door. The suspect backed his vehicle into the victim striking his leg causing him to fall down. The vehicle driver then left the scene. The responding officer obtained an arrest warrant and the suspect, an adult male, was placed under arrest and charged with assault on March 11, 2009. Case Closed. 

Contact the UPPD with tips regarding crimes. All information will be kept confidential
ATTACHMENT 9B: PUBLIC COMMENTS, MS. ANNE BOWDEN
Town Meeting April 20, 2009

Questions submitted by Anne Bowden on behalf of Susan Bayly

Ward 7

1. What is the legal authority for instruction Maryland legislators, by “Resolution,” to pass a State law mandating the terms and conditions of a Town pension plan in advance of a passing a Town Ordinance that will stipulate those terms and conditions?

2. The Town has two meetings scheduled to discuss the pension plan (April 20 and May 4). What are the options for the Town Council to amend the pension plan’s terms and conditions set out in SB 962/HB 1383 after these are passed into State law? What options would Town residents have, by referendum provided for under the Town Charter, to amend the terms and conditions as set out in SB 962/HB 1383?

3. What legislative process will the Council use to enact the pension plan? A “Resolution”? The enactment of an Ordinance?

4. If the Council plans to use a “Resolution” to enact the pension plan, what is the statutory authority for that? What is the statutory process for a “Resolution”? How does the use of a “Resolution” fit with the Town Charter Section 706 that states that pension plans shall be approved “by Ordinance”?

5. If the Council plans to use an Ordinance to enact the pension plan, will the process be that which is set out in Section 311 of the Town Charter? Please explain the time line for the introduction of the Ordinance, when and where notice of the Ordinance will be published, if there are any required readings of an Ordinance, and the date of the final vote on the Ordinance. 

I am providing a written copy of these questions in order that the questions and answers may be posted on the Town website in a timely manner and may be subsequently reproduced in their entirety in the formal minutes of the meeting to be published in the Town newsletter.  

ATTACHMENT 6B: REPORT OF THE TOWN TREASURER
	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$44,124.45 

	Bank of America - Payroll Account
	
	31,902.31 

	Bank of America - Benefits Account
	
	2,000.00 

	MD Local Government Investment Pool
	
	1,922,443.07 

	Employee Holiday Fund
	
	75.00 

	Police Benevolence Fund
	
	11,653.70 

	BB&T Bank - CD
	
	4,042.91 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$2,017,482.42 


	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	Jul '08 - Mar 09
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,887,166.70 
	
	1,902,000.00 
	
	(14,833.30)
	
	99.22% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	42,069.23 
	
	45,000.00 
	
	(2,930.77)
	
	93.49% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	2,367.85 
	
	2,000.00 
	
	367.85 
	
	118.39% 

	
	
	
	
	4020-00 · State Income Tax
	284,246.79 
	
	475,000.00 
	
	(190,753.21)
	
	59.84% 

	
	
	
	Total I - Taxes
	2,215,850.57 
	
	2,424,000.00 
	
	(208,149.43)
	
	91.41% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	66,834.43 
	
	142,000.00 
	
	(75,165.57)
	
	47.07% 

	
	
	
	
	4025-00 · Police Protection
	34,701.00 
	
	46,500.00 
	
	(11,799.00)
	
	74.63% 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	
	Total II - State Shared
	101,535.43 
	
	198,757.00 
	
	(97,221.57)
	
	51.09% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	3,128.00 
	
	6,250.00 
	
	(3,122.00)
	
	50.05% 

	
	
	
	Total III - County
	3,128.00 
	
	6,250.00 
	
	(3,122.00)
	
	50.05% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	7,930.51 
	
	24,000.00 
	
	(16,069.49)
	
	33.04% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	4,255.22 
	
	13,500.00 
	
	(9,244.78)
	
	31.52% 

	
	
	
	
	4080-00 · Building Permits & Fees
	913.20 
	
	2,000.00 
	
	(1,086.80)
	
	45.66% 

	
	
	
	Total IV - Licenses & Permits
	13,098.93 
	
	39,500.00 
	
	(26,401.07)
	
	33.16% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4170-00 · Red Light Camera
	5,200.00 
	
	30,000.00 
	
	(24,800.00)
	
	17.33% 

	
	
	
	
	4085-00 · Accident Reports
	28.00 
	
	
	
	
	
	

	
	
	
	
	4090-00 · Tennis/Auto Stickers
	30.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	11,980.00 
	
	15,000.00 
	
	(3,020.00)
	
	79.87% 

	
	
	
	
	4100-00 · Fines - Police
	880.00 
	
	4,500.00 
	
	(3,620.00)
	
	19.56% 

	
	
	
	
	4105-00 · Vehicle Release
	750.00 
	
	2,500.00 
	
	(1,750.00)
	
	30.0% 

	
	
	
	
	4120-00 · Interest Income
	16,452.86 
	
	37,500.00 
	
	(21,047.14)
	
	43.87% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	0.16 
	
	1,000.00 
	
	(999.84)
	
	0.02% 

	
	
	
	
	4155-00 · Revenue - Recycling
	10,433.00 
	
	9,000.00 
	
	1,433.00 
	
	115.92% 

	
	
	
	
	4160-00 · Sale of Asset
	3,050.00 
	
	 
	
	 
	
	 

	
	
	
	Total V - Miscellaneous
	48,804.02 
	
	99,500.00 
	
	(50,695.98)
	
	49.05% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,252,903.00 
	
	(1,252,903.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	2,382,416.95 
	
	4,020,910.00 
	
	(1,638,493.05)
	
	59.25% 

	
	Total Income
	
	2,382,416.95 
	
	4,020,910.00 
	
	(1,638,493.05)
	
	59.25% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	76,932.81 
	
	115,000.00 
	
	(38,067.19)
	
	66.9% 

	
	
	
	
	
	6106-01 · General Government - OT
	142.59 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	3,473.16 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	4,937.40 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	85,485.96 
	
	115,000.00 
	
	(29,514.04)
	
	74.34% 

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	243.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	13,375.17 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	6,812.48 
	
	34,300.00 
	
	(27,487.52)
	
	19.86% 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	5,016.09 
	
	
	
	
	
	

	
	
	
	
	
	6620-01 · Worker's Comp Insurance - GG
	394.41 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	104.66 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	25,945.81 
	
	34,300.00 
	
	(8,354.19)
	
	75.64% 

	
	
	
	Total I - Personnel - Gen Govt
	111,431.77 
	
	149,300.00 
	
	(37,868.23)
	
	74.64% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6000-01 · ADA (Interpreters)
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6005-01 · Accounting & Auditing
	6,500.00 
	
	6,500.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6015-01 · Building Maintenance
	8,740.06 
	
	15,000.00 
	
	(6,259.94)
	
	58.27% 

	
	
	
	
	6020-01 · Building Utilities
	6,343.66 
	
	10,000.00 
	
	(3,656.34)
	
	63.44% 

	
	
	
	
	6025-01 · Cable
	2,481.68 
	
	7,500.00 
	
	(5,018.32)
	
	33.09% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	1,925.00 
	
	3,500.00 
	
	(1,575.00)
	
	55.0% 

	
	
	
	
	6035-01 · Housing Inspector
	15,411.53 
	
	21,500.00 
	
	(6,088.47)
	
	71.68% 

	
	
	
	
	6050-01 · Elections
	44.46 
	
	2,500.00 
	
	(2,455.54)
	
	1.78% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	7,060.00 
	
	20,000.00 
	
	(12,940.00)
	
	35.3% 

	
	
	
	
	6060-01 · Government Studies
	350.00 
	
	2,000.00 
	
	(1,650.00)
	
	17.5% 

	
	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	(9,000.00)
	
	0.0% 

	
	
	
	
	6064-01 · IT Costs
	7,236.39 
	
	14,000.00 
	
	(6,763.61)
	
	51.69% 

	
	
	
	
	6065-01 · Insurance
	25,059.00 
	
	35,000.00 
	
	(9,941.00)
	
	71.6% 

	
	
	
	
	6070-01 · Legal Advertisement
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6075-01 · Legal Fees
	13,910.62 
	
	20,000.00 
	
	(6,089.38)
	
	69.55% 

	
	
	
	
	6080-01 · Travel
	6,334.86 
	
	12,000.00 
	
	(5,665.14)
	
	52.79% 

	
	
	
	
	6085-01 · Memberships and Dues
	4,961.86 
	
	5,000.00 
	
	(38.14)
	
	99.24% 

	
	
	
	
	6090-01 · Newsletter
	20,448.60 
	
	26,000.00 
	
	(5,551.40)
	
	78.65% 

	
	
	
	
	6095-01 · Office Expenses
	19,206.26 
	
	21,500.00 
	
	(2,293.74)
	
	89.33% 

	
	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6110-01 · Small Equipment
	0.00 
	
	4,000.00 
	
	(4,000.00)
	
	0.0% 

	
	
	
	
	6115-01 · Telephone
	5,638.60 
	
	11,200.00 
	
	(5,561.40)
	
	50.35% 

	
	
	
	
	6130-01 · Website
	2,681.20 
	
	3,000.00 
	
	(318.80)
	
	89.37% 

	
	
	
	Total II -Operating - Gen. Government
	154,333.78 
	
	256,200.00 
	
	(101,866.22)
	
	60.24% 

	
	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	15,417.21 
	
	
	
	
	
	

	
	
	
	
	6126-01 · Transit - Salaries
	22,564.01 
	
	59,000.00 
	
	(36,435.99)
	
	38.24% 

	
	
	
	
	6610-07 · Payroll Tax - Transit
	1,746.72 
	
	
	
	
	
	

	
	
	
	
	6620-07 · Workers Comp Insurance - Van
	1,201.22 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	54.16 
	
	 
	
	 
	
	 

	
	
	
	Total IV - Transit
	40,983.32 
	
	59,000.00 
	
	(18,016.68)
	
	69.46% 

	
	
	Total General Government
	306,748.87 
	
	464,500.00 
	
	(157,751.13)
	
	66.04% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	20,843.22 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	298,742.24 
	
	493,000.00 
	
	(194,257.76)
	
	60.6% 

	
	
	
	
	
	6346-03 · Police - OT
	17,287.23 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	6,929.22 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	9,071.56 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	352,873.47 
	
	493,000.00 
	
	(140,126.53)
	
	71.58% 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	1,024.02 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	63,471.30 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	26,984.27 
	
	189,860.00 
	
	(162,875.73)
	
	14.21% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	15,848.93 
	
	
	
	
	
	

	
	
	
	
	
	6620-03 · Workers Comp Insurance - PS
	18,424.87 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	418.72 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	126,172.11 
	
	189,860.00 
	
	(63,687.89)
	
	66.46% 

	
	
	
	Total I - Police & PS - Personnel
	479,045.58 
	
	682,860.00 
	
	(203,814.42)
	
	70.15% 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	2,694.38 
	
	10,000.00 
	
	(7,305.62)
	
	26.94% 

	
	
	
	
	6300-03 · Bike Patrol
	109.17 
	
	200.00 
	
	(90.83)
	
	54.59% 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	6305-03 · Computer
	2,417.92 
	
	2,500.00 
	
	(82.08)
	
	96.72% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	2,597.40 
	
	5,000.00 
	
	(2,402.60)
	
	51.95% 

	
	
	
	
	6320-03 · Gasoline
	14,264.94 
	
	22,000.00 
	
	(7,735.06)
	
	64.84% 

	
	
	
	
	6325-03 · Medical Exams
	385.00 
	
	2,000.00 
	
	(1,615.00)
	
	19.25% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	1,347.84 
	
	6,000.00 
	
	(4,652.16)
	
	22.46% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	1,219.50 
	
	3,200.00 
	
	(1,980.50)
	
	38.11% 

	
	
	
	
	6340-03 · Radio Maintenance
	163.99 
	
	3,000.00 
	
	(2,836.01)
	
	5.47% 

	
	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	7,000.00 
	
	(7,000.00)
	
	0.0% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	2,025.50 
	
	6,000.00 
	
	(3,974.50)
	
	33.76% 

	
	
	
	
	
	6365-03 · Uniform Purchase
	1,661.21 
	
	 
	
	 
	
	 

	
	
	
	
	Total 6351-03 · Uniforms
	3,686.71 
	
	6,000.00 
	
	(2,313.29)
	
	61.45% 

	
	
	
	
	6355-03 · Training
	2,210.40 
	
	3,000.00 
	
	(789.60)
	
	73.68% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	(7.53)
	
	8,500.00 
	
	(8,507.53)
	
	(0.09%)

	
	
	
	Total II - Police & PS - Operating
	31,089.72 
	
	83,200.00 
	
	(52,110.28)
	
	37.37% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6342-03 · Radios - New
	0.00 
	
	20,000.00 
	
	(20,000.00)
	
	0.0% 

	
	
	
	
	6335-03 · Police Car
	23,294.00 
	
	25,050.00 
	
	(1,756.00)
	
	92.99% 

	
	
	
	Total III - Police & PS - Cap. Outlay
	23,294.00 
	
	45,050.00 
	
	(21,756.00)
	
	51.71% 

	
	
	Total Police & Public Safety
	533,429.30 
	
	811,110.00 
	
	(277,680.70)
	
	65.77% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	49,710.95 
	
	
	
	
	
	

	
	
	
	
	
	6550-05 · Public Works
	271,671.23 
	
	581,000.00 
	
	(309,328.77)
	
	46.76% 

	
	
	
	
	
	6551-05 · Public Works - OT
	12,867.27 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	6,300.20 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	7,631.26 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	20,210.04 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	23,189.93 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - PW
	391,580.88 
	
	581,000.00 
	
	(189,419.12)
	
	67.4% 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	1,404.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	118,079.32 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	28,741.59 
	
	262,620.00 
	
	(233,878.41)
	
	10.94% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	25,157.53 
	
	
	
	
	
	

	
	
	
	
	
	6620-05 · Workers Comp Insurance - PW
	18,028.09 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	560.43 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	191,970.96 
	
	262,620.00 
	
	(70,649.04)
	
	73.1% 

	
	
	
	Total I - Personnel - PW
	583,551.84 
	
	843,620.00 
	
	(260,068.16)
	
	69.17% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6225-02 · Park Bridge - Replacement
	1,110.00 
	
	72,000.00 
	
	(70,890.00)
	
	1.54% 

	
	
	
	
	6200-02 · Park Activities
	3,335.95 
	
	6,000.00 
	
	(2,664.05)
	
	55.6% 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6209-02 · Tennis Courts
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	7,075.00 
	
	12,500.00 
	
	(5,425.00)
	
	56.6% 

	
	
	
	
	6215-02 · Tree Replacement
	2,818.75 
	
	10,000.00 
	
	(7,181.25)
	
	28.19% 

	
	
	
	
	6220-02 · Upkeep of Park
	2,672.84 
	
	10,000.00 
	
	(7,327.16)
	
	26.73% 

	
	
	
	
	6230-02 · Playing Field Maintenance
	1,283.16 
	
	10,000.00 
	
	(8,716.84)
	
	12.83% 

	
	
	
	
	6250-02 · Azalea Classic
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	Total II - Operating - Parks & Rec
	23,295.70 
	
	133,500.00 
	
	(110,204.30)
	
	17.45% 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	1,426.80 
	
	5,000.00 
	
	(3,573.20)
	
	28.54% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	29,982.73 
	
	42,000.00 
	
	(12,017.27)
	
	71.39% 

	
	
	
	
	6425-04 · Street Repairs
	1,711.68 
	
	25,000.00 
	
	(23,288.32)
	
	6.85% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	10,650.00 
	
	10,000.00 
	
	650.00 
	
	106.5% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	14,355.00 
	
	20,000.00 
	
	(5,645.00)
	
	71.78% 

	
	
	
	
	6450-04 · Traffic Calming
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	Total III - Operating - Streets
	58,126.21 
	
	117,000.00 
	
	(58,873.79)
	
	49.68% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	6546-05 · Travel & Dues
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	2,820.21 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	3,804.92 
	
	12,000.00 
	
	(8,195.08)
	
	31.71% 

	
	
	
	
	Total Uniforms
	6,625.13 
	
	12,000.00 
	
	(5,374.87)
	
	55.21% 

	
	
	
	
	6500-05 · Gasoline
	16,193.64 
	
	35,000.00 
	
	(18,806.36)
	
	46.27% 

	
	
	
	
	6505-05 · Landfill
	31,173.80 
	
	60,000.00 
	
	(28,826.20)
	
	51.96% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	9,242.50 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	455.00 
	
	1,000.00 
	
	(545.00)
	
	45.5% 

	
	
	
	
	6530-05 · Pest Control
	419.63 
	
	15,000.00 
	
	(14,580.37)
	
	2.8% 

	
	
	
	
	6535-05 · Recycling Costs
	4,230.46 
	
	12,600.00 
	
	(8,369.54)
	
	33.58% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	566.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	3,917.92 
	
	10,000.00 
	
	(6,082.08)
	
	39.18% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	32,827.33 
	
	55,000.00 
	
	(22,172.67)
	
	59.69% 

	
	
	
	
	6585-05 · Work & Storage Space
	25,020.00 
	
	38,000.00 
	
	(12,980.00)
	
	65.84% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	130,671.41 
	
	241,600.00 
	
	(110,928.59)
	
	54.09% 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	60,030.85 
	
	65,000.00 
	
	(4,969.15)
	
	92.36% 

	
	
	
	Total V - Capital Outlay - PW
	60,030.85 
	
	65,000.00 
	
	(4,969.15)
	
	92.36% 

	
	
	Total Public Works
	855,676.01 
	
	1,400,720.00 
	
	(545,043.99)
	
	61.09% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	150,000.00 
	
	(150,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	190,000.00 
	
	(190,000.00)
	
	0.0% 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	69,400.00 
	
	(69,400.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	423,200.00 
	
	(423,200.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	0.00 
	
	94,500.00 
	
	(94,500.00)
	
	0.0% 

	
	
	
	
	6046-01 · Debt Service - Interest
	8,367.04 
	
	16,750.00 
	
	(8,382.96)
	
	49.95% 

	
	
	
	
	6047-01 · Debt Service - Fees
	293.33 
	
	600.00 
	
	(306.67)
	
	48.89% 

	
	
	
	Total III. Debt Service
	8,660.37 
	
	111,850.00 
	
	(103,189.63)
	
	7.74% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	619,530.00 
	
	(619,530.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	8,660.37 
	
	1,344,580.00 
	
	(1,335,919.63)
	
	0.64% 

	
	Total Expense
	
	1,704,514.55 
	
	4,020,910.00 
	
	(2,316,395.45)
	
	42.39% 

	Net Income
	
	
	677,902.40 
	
	0.00 
	
	677,902.40 
	
	100.0% 
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