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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      March 16, 2009
        REGULAR SESSION

1.  CALL TO ORDER: Mayor Tabori at 7:30 pm
Present:
Mr. Lucas, Mr. DeSaussure, Ms. Mallino, Ms. McPherson, Ms. Winton, Mr. Dudinsky 

Excused: 
Ms. Fischer

Absent:
None
2.  PLEDGE OF ALLEGIANCE was led by Mr. Dudinsky
3.  APPROVAL OF THE AGENDA

Moved by: Ms. McPherson

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0

4.  APPROVAL OF MINUTES:  
March 9, 2009 Meeting

With the changes requested by Ms. Winton, Mr. DeSaussure, Ms. McPherson, and Ms. Fischer as noted below:

p. 5, paragraph 1, change: She [Ms. Winton] asked that the Council take extra time and table the discussion on the pension to the next fiscal year. 
p. 5, paragraph 4, change: Mr. DeSaussure referred to his prepared comments, copies of which had been previously distributed to Ward 7 residents and to the public in attendance at the meeting and which are attached as an appendix to these minutes.

p. 5, paragraph 5, change: She [Ms. McPherson] stated her view is that the decision is too hasty.

p. 6, paragraph 2, addition: She [Ms. Fischer] is leaning towards not supporting the plan until she has been able to obtain and decipher more information on the proposed pension and the implications it will have on the Town.
Moved by: Mr. Lucas  

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0

5.
PUBLIC COMMENT

Ms. Virginia Myers of 6808 40th Ave. commented on the continued discussion regarding the pension plan. She lauded the efforts of town employees and raised concerns about the economic situation in the country. She noted that 7.58% may not be the rate of funding that the Town would have to pay into the plan in the coming years. In view of the falling property values and uncertainty in the country, she recommended that the Council and Mayor slow down this decision. 

Mr. Len Carey of 4308 Van Buren St. noted that the Council has discussed the pension topic for over a year. This [decision] has not been a rushed process in his view. He acknowledged the uncertainty of the current times, but said it was the business of economists to forecast. He asked the Council to move forward on this pension issue. The cost of waiting is that interest rates will rise. 

Ms. Ann Bowden, Ward 4, noted that the January 2009 minutes were to request a worst case and a best case pension funding scenario. Mr. Dudinsky said that the worst case scenario is $1.7 million, and the best case scenario is that the Town will save money. 

Mr. Shawn Turonis of 6500 44th Ave. said that he fully supports the pension plan, but is concerned that a 100% level of funding the back years of service is being considered. He requested that the Town hold a referendum on this topic. 

Ms. Sara Starrett of 4115 Tennyson Rd. noted that the Town will eventually need to put in place some type of pension plan. She did not see a significant difference between the Town’s contribution to the 401(k) plan and to a state plan. She said that we all love the public works and police employees and that we have to pay for these services. 

Mr. Victor Stone of 4219 Woodberry St. asked if the employees have been polled to determine if they want to join the pension plan. He asked if there was an employee contribution component to the state pension plan. Mr. DeSaussure said that the employees would pay a mandatory 5% contribution from their salary. Mayor Tabori said that two meetings have been held with the Town’s employees. It is Mayor Tabori’s understanding that all employees eligible to join the plan wish to do so. The Town has one employee who is not eligible to join the state plan as that individual is already retired from a different pension plan. 

Ms. Ann O’Connor of 4003 Beechwood said this was the perfect time to join the plan, given that there is always economic uncertainty. She expressed her whole-hearted support for the plan. 

Ms. Myers clarified her earlier comments that we are in an era of extraordinary economic uncertainty.

Mr. Harold Freeman of Woodberry St. said he wants to see a plan that is economical and prudent for the Town as well as the employees. He asked that the pension plan be put on hold while alternative plans are considered.

Mr. Rob Stewart of 7001 Forest Hill Dr. reiterated Mr. Freeman’s recommendation to be more deliberative, evaluate other plans, and consider other funding levels for back service. 

Mr. Gary Williams of 6803 Pineway said that he is in favor of the plan. He explained his reasons for supporting the plan. He summarized the objections being put forward as “this is not the right time”. He said an employee pension plan of this type was long overdue and should have been done years ago. When a “good time” came along for converting to this plan, where were the people who presumably would have advocated in favor, who are now arguing to postpone action? 

Mr. DeSaussure and Mayor Tabori discussed the perceptions and realities of what relying on Social Security for disability coverage entails. Mr. DeSaussure’s view is that disability coverage for Town employees now comes from Social Security. Mayor Tabori pointed out that under Social Security, the monthly payment under disability is below the poverty level. Mr. Williams spoke up and said that 90% of the municipalities in Maryland already have their employees under this plan. When will the right time be for University Park to take similar action?

Mr. Stewart rebutted Mr. Williams’s points. He said disability and turnover are separate issues. He asked the Council and the Mayor to do more research on this issue. 

Ms. Starrett of 4115 Tennyson Rd. asked what the $1.7 million would purchase. Mayor Tabori said the $1.7 million represents purchasing 100% of the years of service for the Town’s current employees. [In other words, an employee who had worked for University Park for 10 years would enter the state retirement plan with 10 years credited towards retirement.] 

Mr. Bruce Beveridge of 6509 40th Ave declared that he was in favor of the pension plan. He said he puts his confidence in the state of Maryland. 

Ms. Susan Bayley of Forest Hill Dr. asked if anyone could explain the issues around the pension plan. She asked if there was a place where town residents could read about the issues. She said her sense is that there is confusion around this issue. 

Ms. Io Buck of  Sheridan St. stated that her view is that the pension plan is an issue of fairness. If the economic times are hard, that is all the more reason to move under this plan. 

Mr. Shawn Turonis of 6500 44th Ave. said he objected to funding the plan at 100% if it rewards employees with $100,000 or more.

Mr. Dave Brosch of Ward 1 echoed Ms. Buck’s comments about the issue of fairness and caring for the Town’s employees. He appealed to the Town’s sense of community to work through this issue without rancor, and without damaging the town in the way the Queens Chapel Road closure debate did. 

Ms. Starrett of 4115 Tennyson Rd. said that an explanation of the pension plan would be helpful. She asked if the state of Maryland could send a representative to explain the plan. Members of the public spoke up to say that there was already a presentation by the state pension plan representative, at a previous council session. Mr. Lucas said that Delegate Tawanna Gaines has offered to address the town residents on this topic. 

Mr. Ryan Bayley of Forest Hill Dr. said that he did not see this as an issue of morality and did not see this as a point of shame. The town does provide a 401(k) plan for employees to support their retirement needs. 

Ms. Mary Plath of Van Buren St. lauded the work performed by Town employees. At the same time, she said that she had grave misgivings about the debt the Town would take on to fund the plan. She expressed her view that funding the plan for 100% of service was too high a level. 

Mr. Dana Shea of 6512 40th Ave. stated that he was in favor of the pension plan. He said that the Council members were elected by the Town and he views the Council as the group that should make the decision. 

Ms. Sara Heitkemper of 4308 Woodberry St. noted her 17 years of experience as a human resources professional and suggested that benchmarking data should be reviewed before making this decision. She said she would like to see the cost of disability insurance priced out. Mayor Tabori noted that disability would be included as part of the state retirement pension provisions. 

Ms. Nicole Lucier of 6512 40th Ave. said that she supports participating in the pension plan at the 100% level. The $100,000 would go to fund the plan, not directly to the employees. She agreed that the question of disability insurance is a separate issue. 

Mr. DeSaussure submitted written comments to those in attendance. The comments are attached to these minutes in Appendix 5, PUBLIC COMMENT. Mr. DeSaussure drew attention to the risks assumed by the taxpayers that have not been adequately reviewed. Mr. DeSaussure said that there was no doubt that the tax rate would increase. 

Mr. Lucas apologized to Ms. Bayley for interrupting her earlier. He clarified his comments on the timing of the Council’s consideration of the different funding levels of back-service buy-in to the pension plan. Mr. Lucas attested to the quality and stability of the Maryland state pension plan. He encouraged Town residents to have confidence in the American economy and to take advantage of the lower interest rates currently available. Ms. Winton demurred with Mr. Lucas’ comment, and said that February 23, 2009 was the first time the Council received actuarial information. 

Mr. Stone asked questions about the $100,000 bonus. He said the Town’s buy-in to the pension plan would average about $80,000 per employee. 

Mayor Tabori read into the record his recommendations on the pension plan. Mayor Tabori said that after a careful consideration of all point of view and options, he recommends the Town enter the pension plan at the 70% level. Mayor Tabori referred a recent Washington Post article that said $250 million/year would have to be added to make up the Maryland state pension plan shortfall. This would break out to be approximately $83 per enrolled person in the plan, or $2100 per year for all of University Park’s employees.  

(APPENDIX 6-C)

Ms. Bowden asked if the economic analysis the Mayor referred to would be available to the Town residents. Mayor Tabori said that it would be placed on the Town website and Town Hall would have available printed and electronic copies on disk. Mayor Tabori said that the Council would meet in executive session next Monday to review sensitive personnel data. That information can be made publicly available in summary form. 

Ms. Bayley asked how the Council’s timeline will be coordinated with the legislature. Mayor Tabori said he has talked with Delegate Tawanna Gaines and Senator Paul Pinsky. The exact percentage of the pension funding does not have to be specified to the legislature until the end of March. If the Council cannot meet the deadline, the legislation will be withdrawn. The Town cannot join the plan unless 1) the Town votes by Council to do this and 2) 60% or more of the Town’s employees choose to participate in the plan. 

Mr. DeSaussure asked how the decision point on the vote was pulled back to March 30. Mayor Tabori said this was the window for voting for a pension buy-in level of less that 100%. If the Council wishes to choose to fund the buy-in at 100%, the decision can wait until May [as this does not require a legislative act]. If the Council does not want to take up consideration of the pension plan, the Council does not have to. 

Mr. Stewart asked a question about the process. How does the Council vote on the pension? Mayor Tabori said the vote would be placed on the agenda. The Council could then choose to move to put the motion to a vote, modify the amendment, or chose not the vote at all. 

6. MAYOR’S REPORT/DEPARTMENT REPORTS– Mayor John Rogard Tabori

Ms. Winton, Mr. DeSaussure, and Mayor Tabori discussed how the budget to be presented tonight would include the pension plan funded at the 70% level. 

Mayor Tabori reported on the Cafritz property meeting he recently attended. He said the planning board is moving to oppose a re-zoning of the Cafritz property. The local municipalities of Riverdale Park, College Park, and University Park are unified in strong opposition to the re-zoning proposal. Councilmember Olson attended the meeting and heard the comments and concerns raised by the municipalities. 

A. REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk

The February 2009 police report was distributed and discussed by Chief Wynnyk. It is attached at the end of these minutes as Appendix 6A.

Mr. Dudinsky asked Chief Wynnyk which police department should be called by a University Park resident’s alarm system. Chief Wynnyk said the Prince George’s County police department should be notified. 

Chief Wynnyk reported that he is working with the Boy Scouts on an Eagle Scout project to create a pet database. 

Chief Wynnyk announced that Prince George’s County is re-instituting the Community Police Officer program. Ms. McPherson asked what role the county officer would play. Chief Wynnyk said the program is evolving; he assumes it would be a way for the town to engage county resources. Ms. McPherson said she has concerns about how her teenaged children are perceived by the UPPD, and is worried about the presence of a PGPD officer who would be less aware of the children who are town residents. Ms. McPherson asked that UPPD officers be more familiar with the children who are residents of the town. 

Chief Wynnyk said he is working on several funding grants. The COPS grant would potentially fund an officer position on the force. The other grants are technology-related. 


B.  REPORT OF TOWN TREASURER – Daniel R. Baden, C. P. A

The handouts for the February 2009 budget report are attached at the end of these minutes as Appendix 6B.

Mr. Baden distributed the budget information for review by the Council. FY2010 is basically as it was presented several weeks ago. There is a change in the line item for police department fiscal outlays. Chief Wynnyk is expecting an earmark to cover the cost of police radios, so the funds planned for that line item will be placed in the undesignated unreserved funds. The debt service for the pension plan at the 70% buy-in level has been adjusted down from $157,000 to $110,000. Payroll taxes and benefits are figured with the 7.58% level. The constant yield rate is 54.1 cents. 

Mayor Tabori said that this budget reverses the trend of previous years and is less than was spent last year. This change has come about as a result of planning and gaining efficiencies in the past three years. 

Ms. Winton asked about the status of the street lights. Mayor Tabori said this year the town will attempt to obtain an honest estimate from Pepco. There is a political policy issue the local municipalities taking control of their street lights. 

Ms. McPherson asked if the $350,000 was sufficient to cover sidewalk and street repair. Mayor Tabori said that he had talked with the Town Engineer and he estimates this would cover 65% of the repairs that would be needed. Ms. Mallino said she felt the town was in good shape on this budget item, both due to the repairs done in the past and in anticipation of some of the matching funds that will come from Washington Suburban Sanitary Commission (WSSC) [as water pipes are replaced throughout the Town]. Mayor Tabori said that it looks like Ward 5 will see very intensive water line repair work. Both WSSC and the Washington Gas Light (WGL) will be carrying out repair and replacement work in Ward 5. 


C.  REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director

Mr. Beall reported that the permit to replace the bridge by the tennis courts has been granted by the county. Mr. Dudinsky asked about the budget for bridge repair. Mr. Beall said that $80,000 was budgeted for repairing three footbridges in town. The replacement cost for the tennis court bridge is estimated to be less than $10,000 and the combined total to replace one bridge and repair the other two is now estimated to be less than $40,000.


D.  REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.

Town Attorney Ms. Ferguson was present but did not make a report during this session. 

7.  CONSENT AGENDA


Motion:  To approve the following consent agenda.

Moved by: Ms. Mallino

Seconded by: Mr. Lucas  

Yea:  6



Nay:   0

Abstain: 0


A.
APPLICATION TO REPLACE 4’ FENCE

                        (Gerhardt, 4316 Tuckerman Street)  Ward 1

8.   CONTINUING BUSINESS

A. LEGISLATIVE RESOLUTION 09-O-01: INCREASE IN VIOLATION FINES Second Reading  

Motion: To approve Legislative Resolution 09-O-01: to increase violation fines for failure to obey parking, traffic, and speed limits.

Moved by: Mr. Lucas  

Seconded by: Mr. DeSaussure
Yea:  6



Nay:   0

Abstain: 0


B.  POSSIBLE UPDATE ON PENSION PLAN

9. NEW BUSINESS


A. 
DECLARE SALT SPREADER AND PLOW BLADE AS SURPLUS


Motion: To approve the declaration as surplus a 1997 Highway Salt Spreader (serial # 106128) and a 1991 11-88 Snow Plow Blade and recycle or sell if possible.
Moved by: Ms. Mallino

Seconded by: Ms. McPherson
Yea:  6



Nay:   0

Abstain: 0


B.   ARBOR DAY PROCLAMATION


Motion: To adopt a Town Arbor Day Proclamation and to designate Friday, April 24, 2009 as Arbor Day in University Park. 

Moved by: Ms. Winton

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0


C.
AZALEA RUN


Motion: To approve the application for the 8th annual Azalea Classic 5 K/1 K on Saturday, April 18, 2009, beginning at 8:45 A.M. to benefit University Park Elementary School’s P.T.A.

Ms. Sarah Elder of Forest Hill Drive addressed the Council and the Mayor on this topic, and distributed flyers with a map showing the 5K route through University Park. 

Moved by: Ms. Mallino

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0

D.   PRESENTATION OF FY2010 BUDGET- Mayor John Rogard Tabori   


E.    LEGISLATIVE RESOLUTION 09-O-03: CURBSIDE PICKUP

 First Reading

Motion: To be provided at next meeting.
Mr. Dudinsky described the legislation, which would serve the purpose of curtailing back door or side yard trash pickup by Public Works Department employees and provide for fines for residents who did not remove trash and recycling containers from the curb. 

Moved by: Mr. Dudinsky

Seconded by: Mr. Lucas  

Yea:  6



Nay:   0

Abstain: 0

10.   ADJOURNMENT at 10:00pm

Submitted by: ______________________






    
    John Rogard Tabori

              Mayor

APPENDIX 5. PUBLIC COMMENT

March 15, 2009

Ed DeSaussure, CM Ward 7, member of the budget committee, Ward7@UPMD.org
Updated analysis and status of the proposal for UP to back-fund the State Retirement of UP employees and terminate the existing 401(k) plan 

Please note that the agenda for the Monday, March 16, 2009 Council says: "Possible update on pension plan."  Item 9. D. on the agenda is the Mayor’s presentation of the FY2010 budget.

Definitions:

SRPS – the Maryland State Retirement and Pension System. See:  http://www.sra.state.md.us/index.html.   

100 % back-funding - as used here means that the Town would pay the SRPS fund for recognition of past service for all plan participants. The payment would count toward vesting, eligibility, and credit for all years worked for the Town prior to the adoption of the plan by the Council.  Back-funding would cost the Town approximately $1,730,000 for 100% of our employees’ past service. 

What is the problem we are trying to solve?

No further clarification has been received regarding what the problem we are trying to solve by replacing the existing retirement plan with another retirement plan.  Let’s find the target and aim before we shoot.

Pending State legislation for UP’s pension plan

The Mayor, and possibly others, attended the Senate and House hearings on March 12, 2009 on the bills below, in their respective committees.  As of the 1:07 pm March 15, 2009 update of the state legislature’s web sites, the bills still provide for employees “to receive service credit in the Employees' Pension System equal to 90% of their prior service with the Town.”  So apparently no change took place in the bills in the hearings.

Maryland Senate Bill 962:  http://mlis.state.md.us/2009rs/billfile/sb0962.htm
Maryland House Bill 1383:  http://mlis.state.md.us/2009rs/billfile/HB1383.htm
These bills were requested by the Mayor without the Council being told or being allowed to vote on the matter.  The Mayor went to hearings in Annapolis without requesting a Council vote.  Sen. Pinsky now says that if the Town Council does vote on a less the 100% back-funding, then a majority vote of the Council against will be required for him to withdraw his bill.  No Council vote for it was required to enter the legislation.


The Risks to the Taxpayers of the SRPS 

Cheiron was the actuary, hired by the State, with ~$5,500 of UP money, to evaluate the price of UP’s back-funded entry into the SRPS.  The minutes of the January 5th Council meeting, and the newsletter, quoted a paragraph from the Cheiron letter to the SRPS regarding UP dated December 19th with Preliminary Valuation at the top.  

“The actuarial assumptions and applicable benefit provisions are the same as those used for the June 30, 2008 actuarial valuation of the SRPS.  Differences between our projections and the actual amount depend on the extent to which future experience conforms to the assumptions used in this valuation.  Actual amounts will differ from projected amounts to the extent that actual experience deviates from expected experience.  Therefore, actual costs can only be determined at the actual date of entry into the System.”  Underlining added.
It seemed clear to me, from the above statement, that we couldn’t really know what our cost to back-fund the SRPS, at any service level, was till we entered.   Perhaps in a stable economic environment the Preliminary Evaluation might have more shelf life.  Virginia Myers is a Ward 6 UP resident, an economist, and budget analyst at the Congressional Budget Office (CBO).  I asked her to translate and interpret the paragraph above as it applies to UP taxpayer and employee risk.  She also referred to the SRPS website for actuarial and funding level information.  I quote from Virginia’s email:

“I take this to mean that their projections of plan costs and net actuarial value may be inaccurate to the extent that the past is not a good predictor of the future.  So, if future values for say; covered salaries, age of entry into system, age of retirement, return on investments, etc. are very different from the past then these projections are not so good.  

 This is why we should be wary of predictions now when we are in the middle of such extraordinary uncertainty.  It is interesting to see how the (actuarial) funded ratio of the system fund has dropped so much over the last 10 years, when investments were gaining -- almost a 20 percentage point drop. “      Underlining added.
Thus the costs for UP to back-fund SRPS at any service level (33, 50, or 65%) are unknown and unknowable until we enter.  Ms. Myers analyzed the 2008 Comprehensive Annual Report of the SRPS at http://www.sra.state.md.us /cafr08.htm and commented as follows:

“In the financial section (page 34) of the Annual Financial Report 2008, they explain how the (ongoing Town) contribution rates can change depending on the ratio of actuarial assets to actuarial liabilities, the "funded ratio."  If this ratio is below 90%, the new contribution rate can be the previous year's rate plus 20% of the difference between the full funding rate and the previous year's rate.  This change became effective in 2002.   Underlining added.
This provision is designed to spread the pain of getting up to a full funding contribution over five years of increasing the Town’s contribution rate as a percentage of employee’s salaries.  The employee’s contribution to SRPS is currently fixed at 5%.  Back to Ms. Myers:

 “The funded ratio has been below 90% beginning in 2005 and still falling (page 37 of financial section).  This means the contribution rate could have risen by 20% of the difference between the fully funded rate and the previous year's rate for each year since then.  Indeed, there was a large increase in the base contribution rate in 2005 to 4.87% from 2.59% in 2004.  

 Also, beginning in 2001 all new unfunded actuarial liabilities or surpluses will no longer be amortized over 40 years but will instead be amortized over 25 years.  I should think this would make contribution rates over time more variable.

 Part of the Town's presentation on the pension plan graphed the contribution rates from 1980 to 2010 (page 19 of town presentation).  Since the method for computing contribution rates changed in 2002, and the term for amortizing new, unfunded liabilities/surpluses changed in 2001, it isn't clear how useful looking back to 1980 is in predicting the future.  It looks like 2002 was a turning point (up) for contribution rates.  

 Also, it is interesting to note on that graph that a huge dip in contribution rates coincided with the huge bull market of the 1990's.  Could we see another large spike upwards in rates from the huge drop in the market?  Have the projections presented by the Mayor/Treasurer on the cost of contributions built in a rising town contribution rate?   I would hope so since that seems like a reasonable assumption to make. “                               Underlining added.
I also noted that in 2001 the Unfunded Actuarial Accrued Liability, as percentage of covered payroll, was 8%.  In 2008 it was 102% of payroll.  It roughly increased by 13 times. The 2009 report, for the FY ending June 30th, should make interesting reading.  The SRPS is currently actually funded at less than 50% of the Actuarial Accrued Liability.  Given the impending baby boom retirement wave it would appear, in retrospect, that that the SRPS has been managed in a reckless fashion.

The minutes of the Council meeting of January 26th say that Ms. Matesky, representing the SRPS, stated that she would provide the Mayor and Council the financial data for the fund as far back as she has records to substantiate the financial stability and solvency of the fund.  Nothing has been received.  If UP signs up for the SRPS the REQUIRED Employer (Town) Contribution Rate, as a percentage of salary, going forward, is decided by the managers of  SRPS based on the market value of  the Fund’s investments, their projection of future market performance and return, their forecast of future contributions and their actuarial forecast of future benefits to be paid.  

For an older employee, with many years of service, the taxpayers of UP might have to pay several hundred thousand dollars to back-fund the employee’s SRPS retirement.  If such an employee dies without a spousal designation, neither the Town nor the employee’s estate would recover the buy-back money.  It’s lost to the SRPS fund.

With a 401(k) the Town’s contribution is decided by the Common Council and can be changed by majority vote.  The future costs of the SRPS program to the taxpayers, Town’s contribution as a percentage employee pay, is unknowable and would be out of the control of the Town Council.

Risks to the Employees in SRPS

If the SRPS fund has insufficient funds to pay benefits then the state legislature may approve enough money in the current year budget to payout the benefits.  The Town Attorney, Suellen Fergusson, wrote that “the State’s guaranty promises to include in the budget in each year sufficient funds to pay obligations.  As a result, in each year, the legislature must approve the obligation.”  “I don’t believe that the guaranty is backed by the full faith and credit, as a bond would be.”  Underlining added.  It should be obvious that in the extreme case, the State legislature might not approve the expected obligation.

It appears that the Town employees would have approximately $2500 of unvested money taken from their accounts by the Town if the Town terminates the 401K.  Full vesting in the Town contribution to the 401(K) takes six years.

With a 401(k) the employee’s contribution remains the employee’s property.  The Town’s contribution and matching funds also become the employee’s property when fully vested.   Each employee gets to make his investment choices.  Earnings on the 401(k) are tax sheltered and compound tax free.  If an employee dies during or after employment the heirs get all the money accumulated in the 401(k) account.

A 401(k) plan, because it belongs to the employee, is completely portable and to the extent that it is vested, can be rolled into another 401(k) or an IRA if the employee leaves UP employment and finds any other job.  

The heirs of a single employee in SRPS who dies get only one year’s salary, plus what the individual contributed to the fund, plus 5% compounded interest.  Unlike a 401(k), in the SRPS, the heirs would not get the money that the Town contributed to the fund.  

Conclusion

I would suggest that the Town has an absolute obligation to the taxpayers and the employees to thoroughly analyze the potential risks for both stakeholders.  It will do little good in a few years, to tell either or both groups that we are sorry; we didn’t take the time to do a thorough analysis and understand all the risks.  

I believe that the investment and financial reports of the SRPS speak for themselves and that the SRPS Fund is in dire straits.  The evidence is that, in hindsight, the SRPS has been managed in a reckless fashion.

This situation creates a risk to the taxpayers of UP of committing to the SRPS, not knowing what the final price of back-funding (the famous $1.73 million) is, until we are locked in by Council vote and state legislation.  The second risk (certainty) to the taxpayers is that the required Town employer contributions will go up substantially each year until the fund is more than 90% actuarially funded.  There are also substantial SRPS risks, in this uncertain economic environment, for the employees as well.  I don’t wish to see either the taxpayers or the employees “sadder but wiser” in the future: http://www.jewishworldreview.com/cols/sowell031009.php3. 

As Virginia Myers clearly stated:                                                                                     

"The Town must analyze the costs and benefits of joining the SRPS more thoroughly and openly before making a decision"
ATTACHMENT 6A: REPORT ON POLICE DEPARTMENT ACTIVITIES
Police Information

Crime Statistics (February 1st – 28th) 2009

Ward 1

Attempt  Stolen Auto- On February 6 at 7:40am in the 4400 block of Tuckerman St. a citizen contacted the UPPD for an illegally parked vehicle in front of his residence. Further investigation revealed the 1998 Accura, Integra was owned by a resident on Wells Parkway and someone had attempted to steal it from the parking lot of Church of the Brethren. The suspect only got a short distance before abandoning the vehicle. Investigation is on-going. 

Theft – Between February 11, 2009 and February 17, 2009 in the 4300 block of Tuckerman St. the victim advised that they had been notified of a sweepstakes winning. The suspect convinced the victim to send several checks to the caller in excess of $11,000.00 to be eligible to receive the winnings. The incident was determined to be a fraudulent scam. The UPPD took the initial report and the follow-up investigation will be handled by the PG Financial Crimes Unit. No suspect/s was located. The investigation is on-going.

Breaking & Entering -On February 18, 2009 between 8:00am and 7:45pm in the 4400 block of Tuckerman St. the homeowner arrived home from work and upon opening the front door noticed the living area was in disarray. The UPPD was contacted and initial investigation revealed that suspect/s entered through a rear window to gain entry into the home. A Nikon camera, an Olympic camera, and a wide angle lens were stolen. The UPPD searched the area for suspect/s and witnesses and notified local jurisdictions of the incident. Possible suspect/s were described as two males/ dark complexion / 18 to 25 years of age, wearing black clothing and carrying a green sweatshirt. Investigation is on-going.

CDS Arrest – On February 18, 2009 at 1:35am in the 4400 block East West Highway Officer Barreto of the UPPD observed a 2007 Ford suv driving erratically. Upon stopping the vehicle it was determined the driver, an adult male of Beltsville, Md. was under the influence of a drugs,was taken into custody and later charged with possession of PCP. Case Closed.

DWI – On February 21, 2009 at 1:45am in the 6500 block of Baltimore Ave. Officer Earley of the UPPD observed a 2001 Honda, Civic driving southbound in the northbound lanes with the lights off. The vehicle was stopped and the driver, an adult male, of Norfolk, Va. was placed under arrest for driving under the influence of alcohol.

Ward 2 

Ward 3 

Ward 4 

 Ward 5 

Theft from Auto - Between February 21, 2009 at 11:30pm and February 22, 2009 at 9:00am in the 6900 block of Oakridge Rd. suspect/s entered a 2000 Honda, Civic and stole two Peavey music amplifiers and an electronic music control unit. No suspect/s was located. The investigation is on-going. 

Ward 6

Breaking & Entering -On February 18, 2009 between 9:00am and 5:45pm in the 6800 block of Forest Hill Dr. the homeowner arrived home from work and upon opening the front door noticed the living area was in disarray. The UPPD was contacted and the home was searched for possible suspects.  After checking the home thoroughly it was determined to be safe. Further investigation revealed that suspect/s entered through a rear window to gain entry into the home. No property was stolen. The UPPD dusted the scene for fingerprints, searched the area for suspect/s and witnesses and notified local jurisdictions of the incident. Investigation is on-going.

Ward 7

Contact the UPPD with tips regarding crimes. All information will be kept confidential
6B. REPORT OF TOWN TREASURER
	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$110,356.33 

	Bank of America - Payroll Account
	
	9,367.29 

	Bank of America - Benefits Account
	
	2,000.00 

	MD Local Government Investment Pool
	
	2,002,443.07 

	Employee Holiday Fund
	
	0.00 

	Police Benevolence Fund
	
	11,653.70 

	BB&T Bank - CD
	
	4,042.91 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$2,141,104.28 


	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	Jul '08 - Feb 09
	
	Budget
	
	$ Over Budget
	
	% of Budget

	Income
	
	
	
	
	
	
	
	
	

	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	4000-00 · Real Estate Tax Revenue
	1,883,693.68 
	
	1,902,000.00 
	
	(18,306.32)
	
	99.04% 

	
	
	
	4005-00 · Business Personal Property Tax
	42,069.23 
	
	45,000.00 
	
	(2,930.77)
	
	93.49% 

	
	
	
	4010-00 · Penalties & Interest on Taxes
	2,207.81 
	
	2,000.00 
	
	207.81 
	
	110.39% 

	
	
	
	4020-00 · State Income Tax
	274,532.52 
	
	475,000.00 
	
	(200,467.48)
	
	57.8% 

	
	
	Total I - Taxes
	2,202,503.24 
	
	2,424,000.00 
	
	(221,496.76)
	
	90.86% 

	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	4015-00 · Highway Users
	50,884.48 
	
	142,000.00 
	
	(91,115.52)
	
	35.83% 

	
	
	
	4025-00 · Police Protection
	23,134.00 
	
	46,500.00 
	
	(23,366.00)
	
	49.75% 

	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	Total II - State Shared
	74,018.48 
	
	198,757.00 
	
	(124,738.52)
	
	37.24% 

	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	4055-00 · Landfill Rebate
	3,128.00 
	
	6,250.00 
	
	(3,122.00)
	
	50.05% 

	
	
	Total III - County
	3,128.00 
	
	6,250.00 
	
	(3,122.00)
	
	50.05% 

	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	4075-00 · Cable TV Franchise Payments
	5,810.39 
	
	24,000.00 
	
	(18,189.61)
	
	24.21% 

	
	
	
	4076-00 · Cable TV - Capital Equipment
	3,206.83 
	
	13,500.00 
	
	(10,293.17)
	
	23.75% 

	
	
	
	4080-00 · Building Permits & Fees
	840.20 
	
	2,000.00 
	
	(1,159.80)
	
	42.01% 

	
	
	Total IV - Licenses & Permits
	9,857.42 
	
	39,500.00 
	
	(29,642.58)
	
	24.96% 

	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	4170-00 · Red Light Camera
	4,000.00 
	
	30,000.00 
	
	(26,000.00)
	
	13.33% 

	
	
	
	4085-00 · Accident Reports
	12.00 
	
	
	
	
	
	

	
	
	
	4090-00 · Tennis/Auto Stickers
	30.00 
	
	
	
	
	
	

	
	
	
	4095-00 · Rental License Fees
	11,730.00 
	
	15,000.00 
	
	(3,270.00)
	
	78.2% 

	
	
	
	4100-00 · Fines - Police
	730.00 
	
	4,500.00 
	
	(3,770.00)
	
	16.22% 

	
	
	
	4105-00 · Vehicle Release
	525.00 
	
	2,500.00 
	
	(1,975.00)
	
	21.0% 

	
	
	
	4120-00 · Interest Income
	16,452.86 
	
	37,500.00 
	
	(21,047.14)
	
	43.87% 

	
	
	
	4150-00 · Revenue -Miscellaneous
	0.16 
	
	1,000.00 
	
	(999.84)
	
	0.02% 

	
	
	
	4155-00 · Revenue - Recycling
	9,621.22 
	
	9,000.00 
	
	621.22 
	
	106.9% 

	
	
	
	4160-00 · Sale of Asset
	3,050.00 
	
	 
	
	 
	
	 

	
	
	Total V - Miscellaneous
	46,151.24 
	
	99,500.00 
	
	(53,348.76)
	
	46.38% 

	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,252,903.00 
	
	(1,252,903.00)
	
	0.0% 

	
	Total General Fund Revenues
	2,335,658.38 
	
	4,020,910.00 
	
	(1,685,251.62)
	
	58.09% 

	Total Income
	
	2,335,658.38 
	
	4,020,910.00 
	
	(1,685,251.62)
	
	58.09% 

	Expense
	
	
	
	
	
	
	
	
	

	
	General Government
	
	
	
	
	
	
	

	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	6105-01 · General Government - Reg
	69,070.25 
	
	115,000.00 
	
	(45,929.75)
	
	60.06% 

	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	

	
	
	
	
	6108-01 · General Government - Sick
	2,469.48 
	
	
	
	
	
	

	
	
	
	
	6109-01 · General Government - Vacation
	4,937.40 
	
	 
	
	 
	
	 

	
	
	
	Total A Salaries - General Government
	76,477.13 
	
	115,000.00 
	
	(38,522.87)
	
	66.5% 

	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	216.00 
	
	
	
	
	
	

	
	
	
	
	6605-01 · Health Insurance - GG
	11,998.94 
	
	
	
	
	
	

	
	
	
	
	6610-01 · Payroll Taxes - GG
	6,139.95 
	
	34,300.00 
	
	(28,160.05)
	
	17.9% 

	
	
	
	
	6615-01 · 401(k) Retirement - GG
	4,467.74 
	
	
	
	
	
	

	
	
	
	
	6625-01 · Unemployment Insurance - GG
	85.30 
	
	 
	
	 
	
	 

	
	
	
	Total B - Payroll Tax & Benefits - GG
	22,907.93 
	
	34,300.00 
	
	(11,392.07)
	
	66.79% 

	
	
	Total I - Personnel - Gen Govt
	99,385.06 
	
	149,300.00 
	
	(49,914.94)
	
	66.57% 

	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	6000-01 · ADA (Interpreters)
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	6005-01 · Accounting & Auditing
	6,500.00 
	
	6,500.00 
	
	0.00 
	
	100.0% 

	
	
	
	6015-01 · Building Maintenance
	7,724.06 
	
	15,000.00 
	
	(7,275.94)
	
	51.49% 

	
	
	
	6020-01 · Building Utilities
	5,681.70 
	
	10,000.00 
	
	(4,318.30)
	
	56.82% 

	
	
	
	6025-01 · Cable
	0.00 
	
	7,500.00 
	
	(7,500.00)
	
	0.0% 

	
	
	
	6030-01 · Clerk (Recorder)
	1,675.00 
	
	3,500.00 
	
	(1,825.00)
	
	47.86% 

	
	
	
	6035-01 · Housing Inspector
	13,732.36 
	
	21,500.00 
	
	(7,767.64)
	
	63.87% 

	
	
	
	6050-01 · Elections
	44.46 
	
	2,500.00 
	
	(2,455.54)
	
	1.78% 

	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	6055-01 · Engineering Services
	7,060.00 
	
	20,000.00 
	
	(12,940.00)
	
	35.3% 

	
	
	
	6060-01 · Government Studies
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	(9,000.00)
	
	0.0% 

	
	
	
	6064-01 · IT Costs
	6,386.39 
	
	14,000.00 
	
	(7,613.61)
	
	45.62% 

	
	
	
	6065-01 · Insurance
	25,059.00 
	
	35,000.00 
	
	(9,941.00)
	
	71.6% 

	
	
	
	6070-01 · Legal Advertisement
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	6075-01 · Legal Fees
	12,013.12 
	
	20,000.00 
	
	(7,986.88)
	
	60.07% 

	
	
	
	6080-01 · Travel
	4,343.96 
	
	12,000.00 
	
	(7,656.04)
	
	36.2% 

	
	
	
	6085-01 · Memberships and Dues
	4,961.86 
	
	5,000.00 
	
	(38.14)
	
	99.24% 

	
	
	
	6090-01 · Newsletter
	18,063.60 
	
	26,000.00 
	
	(7,936.40)
	
	69.48% 

	
	
	
	6095-01 · Office Expenses
	17,318.26 
	
	21,500.00 
	
	(4,181.74)
	
	80.55% 

	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	6110-01 · Small Equipment
	0.00 
	
	4,000.00 
	
	(4,000.00)
	
	0.0% 

	
	
	
	6115-01 · Telephone
	4,916.97 
	
	11,200.00 
	
	(6,283.03)
	
	43.9% 

	
	
	
	6130-01 · Website
	2,681.20 
	
	3,000.00 
	
	(318.80)
	
	89.37% 

	
	
	Total II -Operating - Gen. Government
	138,161.94 
	
	256,200.00 
	
	(118,038.06)
	
	53.93% 

	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	6125-07 · Transit - Call-A-Bus
	17,434.09 
	
	
	
	
	
	

	
	
	
	6126-01 · Transit - Salaries
	20,345.69 
	
	59,000.00 
	
	(38,654.31)
	
	34.48% 

	
	
	
	6610-07 · Payroll Tax - Transit
	1,577.02 
	
	
	
	
	
	

	
	
	
	6625-07 · Unemployment Insurance - Trans
	40.84 
	
	 
	
	 
	
	 

	
	
	Total IV - Transit
	39,397.64 
	
	59,000.00 
	
	(19,602.36)
	
	66.78% 

	
	Total General Government
	276,944.64 
	
	464,500.00 
	
	(187,555.36)
	
	59.62% 

	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	6344-03 · Police - Vacation
	17,983.80 
	
	
	
	
	
	

	
	
	
	
	6345-03 · Police - Regular
	266,275.37 
	
	493,000.00 
	
	(226,724.63)
	
	54.01% 

	
	
	
	
	6346-03 · Police - OT
	17,287.23 
	
	
	
	
	
	

	
	
	
	
	6348-03 · Police - Holiday
	6,929.22 
	
	
	
	
	
	

	
	
	
	
	6349-03 · Police - Sick Plan
	8,742.55 
	
	 
	
	 
	
	 

	
	
	
	Total A - Salaries - P & PS
	317,218.17 
	
	493,000.00 
	
	(175,781.83)
	
	64.34% 

	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	907.24 
	
	
	
	
	
	

	
	
	
	
	6605-03 · Health Insurance - Police & PS
	57,032.51 
	
	
	
	
	
	

	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	24,331.34 
	
	189,860.00 
	
	(165,528.66)
	
	12.82% 

	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	14,222.45 
	
	
	
	
	
	

	
	
	
	
	6625-03 · Unemployment Insurance - PS
	375.41 
	
	 
	
	 
	
	 

	
	
	
	Total B - Payroll Tax & Benefits - PS
	96,868.95 
	
	189,860.00 
	
	(92,991.05)
	
	51.02% 

	
	
	Total I - Police & PS - Personnel
	414,087.12 
	
	682,860.00 
	
	(268,772.88)
	
	60.64% 

	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	5303-03 · Citations
	2,349.75 
	
	10,000.00 
	
	(7,650.25)
	
	23.5% 

	
	
	
	6300-03 · Bike Patrol
	109.17 
	
	200.00 
	
	(90.83)
	
	54.59% 

	
	
	
	6302-03 · Accreditation
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	6305-03 · Computer
	2,324.00 
	
	2,500.00 
	
	(176.00)
	
	92.96% 

	
	
	
	6315-03 · Police Supplies - Expendable
	2,354.06 
	
	5,000.00 
	
	(2,645.94)
	
	47.08% 

	
	
	
	6320-03 · Gasoline
	13,298.38 
	
	22,000.00 
	
	(8,701.62)
	
	60.45% 

	
	
	
	6325-03 · Medical Exams
	385.00 
	
	2,000.00 
	
	(1,615.00)
	
	19.25% 

	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	6329-03 · Mobile Data Terminals
	1,239.26 
	
	6,000.00 
	
	(4,760.74)
	
	20.65% 

	
	
	
	6330-03 · Meetings, Publications & Travel
	1,219.50 
	
	3,200.00 
	
	(1,980.50)
	
	38.11% 

	
	
	
	6340-03 · Radio Maintenance
	163.99 
	
	3,000.00 
	
	(2,836.01)
	
	5.47% 

	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	7,000.00 
	
	(7,000.00)
	
	0.0% 

	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	6360-03 · Uniform Cleaning
	2,025.50 
	
	6,000.00 
	
	(3,974.50)
	
	33.76% 

	
	
	
	
	6365-03 · Uniform Purchase
	1,661.21 
	
	 
	
	 
	
	 

	
	
	
	Total 6351-03 · Uniforms
	3,686.71 
	
	6,000.00 
	
	(2,313.29)
	
	61.45% 

	
	
	
	6355-03 · Training
	946.40 
	
	3,000.00 
	
	(2,053.60)
	
	31.55% 

	
	
	
	6370-03 · Vehicle Maintenance
	5,917.17 
	
	8,500.00 
	
	(2,582.83)
	
	69.61% 

	
	
	Total II - Police & PS - Operating
	33,993.39 
	
	83,200.00 
	
	(49,206.61)
	
	40.86% 

	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	6342-03 · Radios - New
	0.00 
	
	20,000.00 
	
	(20,000.00)
	
	0.0% 

	
	
	
	6335-03 · Police Car
	23,294.00 
	
	25,050.00 
	
	(1,756.00)
	
	92.99% 

	
	
	Total III - Police & PS - Cap. Outlay
	23,294.00 
	
	45,050.00 
	
	(21,756.00)
	
	51.71% 

	
	Total Police & Public Safety
	471,374.51 
	
	811,110.00 
	
	(339,735.49)
	
	58.12% 

	
	Public Works
	
	
	
	
	
	
	

	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	6545-05 · Mechanic
	43,619.83 
	
	
	
	
	
	

	
	
	
	
	6550-05 · Public Works
	245,117.46 
	
	581,000.00 
	
	(335,882.54)
	
	42.19% 

	
	
	
	
	6551-05 · Public Works - OT
	12,117.79 
	
	
	
	
	
	

	
	
	
	
	6552-05 · Public Works - DT
	5,241.38 
	
	
	
	
	
	

	
	
	
	
	6553-05 · Contract Labor
	6,625.01 
	
	
	
	
	
	

	
	
	
	
	6554-05 · Public Works - Sick
	18,086.68 
	
	
	
	
	
	

	
	
	
	
	6555-05 · Public Works - Vacation
	20,089.45 
	
	 
	
	 
	
	 

	
	
	
	Total A - Salaries - PW
	350,897.60 
	
	581,000.00 
	
	(230,102.40)
	
	60.4% 

	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	1,255.50 
	
	
	
	
	
	

	
	
	
	
	6605-05 · Health Insurance
	109,209.44 
	
	
	
	
	
	

	
	
	
	
	6610-05 · Payroll Taxes - PW
	25,786.34 
	
	262,620.00 
	
	(236,833.66)
	
	9.82% 

	
	
	
	
	6615-05 · 401(k) Retirement - PW
	22,468.26 
	
	
	
	
	
	

	
	
	
	
	6625-05 · Unemployment Insurance - PW
	478.32 
	
	 
	
	 
	
	 

	
	
	
	Total B - Payroll Tax & Benefits - PW
	159,197.86 
	
	262,620.00 
	
	(103,422.14)
	
	60.62% 

	
	
	Total I - Personnel - PW
	510,095.46 
	
	843,620.00 
	
	(333,524.54)
	
	60.47% 

	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	6225-02 · Park Bridge - Replacement
	0.00 
	
	72,000.00 
	
	(72,000.00)
	
	0.0% 

	
	
	
	6200-02 · Park Activities
	3,306.16 
	
	6,000.00 
	
	(2,693.84)
	
	55.1% 

	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	6209-02 · Tennis Courts
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	6210-02 · Tree Maintenance
	7,075.00 
	
	12,500.00 
	
	(5,425.00)
	
	56.6% 

	
	
	
	6215-02 · Tree Replacement
	2,818.75 
	
	10,000.00 
	
	(7,181.25)
	
	28.19% 

	
	
	
	6220-02 · Upkeep of Park
	730.84 
	
	10,000.00 
	
	(9,269.16)
	
	7.31% 

	
	
	
	6230-02 · Playing Field Maintenance
	1,283.16 
	
	10,000.00 
	
	(8,716.84)
	
	12.83% 

	
	
	
	6245-02 · Historic District Signs
	48.86 
	
	
	
	
	
	

	
	
	
	6250-02 · Azalea Classic
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	Total II - Operating - Parks & Rec
	20,262.77 
	
	133,500.00 
	
	(113,237.23)
	
	15.18% 

	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	6410-04 · Snow Removal Supplies
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	6420-04 · Street Lights
	26,352.94 
	
	42,000.00 
	
	(15,647.06)
	
	62.75% 

	
	
	
	6425-04 · Street Repairs
	1,711.68 
	
	25,000.00 
	
	(23,288.32)
	
	6.85% 

	
	
	
	6435-04 · Street Trees - Replacement
	10,650.00 
	
	10,000.00 
	
	650.00 
	
	106.5% 

	
	
	
	6440-04 · Street Tree - Maintenance
	14,355.00 
	
	20,000.00 
	
	(5,645.00)
	
	71.78% 

	
	
	
	6450-04 · Traffic Calming
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	Total III - Operating - Streets
	53,069.62 
	
	117,000.00 
	
	(63,930.38)
	
	45.36% 

	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	6546-05 · Travel & Dues
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	6570-05 · Uniform Purchases
	2,820.21 
	
	
	
	
	
	

	
	
	
	
	6575-05 · Uniform Rental
	3,349.49 
	
	12,000.00 
	
	(8,650.51)
	
	27.91% 

	
	
	
	Total Uniforms
	6,169.70 
	
	12,000.00 
	
	(5,830.30)
	
	51.41% 

	
	
	
	6500-05 · Gasoline
	14,985.04 
	
	35,000.00 
	
	(20,014.96)
	
	42.81% 

	
	
	
	6505-05 · Landfill
	24,645.53 
	
	60,000.00 
	
	(35,354.47)
	
	41.08% 

	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	9,161.75 
	
	
	
	
	
	

	
	
	
	6515-05 · Medical Exams
	455.00 
	
	1,000.00 
	
	(545.00)
	
	45.5% 

	
	
	
	6530-05 · Pest Control
	419.63 
	
	15,000.00 
	
	(14,580.37)
	
	2.8% 

	
	
	
	6535-05 · Recycling Costs
	3,545.46 
	
	12,600.00 
	
	(9,054.54)
	
	28.14% 

	
	
	
	6540-05 · Recycling - Appliances (Univ)
	566.00 
	
	
	
	
	
	

	
	
	
	6560-05 · Tools, Supplies & Equipment
	3,291.13 
	
	10,000.00 
	
	(6,708.87)
	
	32.91% 

	
	
	
	6580-05 · Vehicle Maintenance
	45,304.30 
	
	55,000.00 
	
	(9,695.70)
	
	82.37% 

	
	
	
	6585-05 · Work & Storage Space
	7,155.00 
	
	38,000.00 
	
	(30,845.00)
	
	18.83% 

	
	
	Total IV -  Operating - Gen./Sanit
	115,698.54 
	
	241,600.00 
	
	(125,901.46)
	
	47.89% 

	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	6503-05 · Capital Equipment
	51,743.65 
	
	65,000.00 
	
	(13,256.35)
	
	79.61% 

	
	
	Total V - Capital Outlay - PW
	51,743.65 
	
	65,000.00 
	
	(13,256.35)
	
	79.61% 

	
	Total Public Works
	750,870.04 
	
	1,400,720.00 
	
	(649,849.96)
	
	53.61% 

	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	150,000.00 
	
	(150,000.00)
	
	0.0% 

	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	Total I. Unreserved - Designated
	0.00 
	
	190,000.00 
	
	(190,000.00)
	
	0.0% 

	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	69,400.00 
	
	(69,400.00)
	
	0.0% 

	
	
	Total II. Reserved - Designated
	0.00 
	
	423,200.00 
	
	(423,200.00)
	
	0.0% 

	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	6045-01 · Debt Retirement - Bonds
	0.00 
	
	94,500.00 
	
	(94,500.00)
	
	0.0% 

	
	
	
	6046-01 · Debt Service - Interest
	8,367.04 
	
	16,750.00 
	
	(8,382.96)
	
	49.95% 

	
	
	
	6047-01 · Debt Service - Fees
	293.33 
	
	600.00 
	
	(306.67)
	
	48.89% 

	
	
	Total III. Debt Service
	8,660.37 
	
	111,850.00 
	
	(103,189.63)
	
	7.74% 

	
	
	IV. Unreserved Funds
	0.00 
	
	619,530.00 
	
	(619,530.00)
	
	0.0% 

	
	Total Reserves & Debt Service
	8,660.37 
	
	1,344,580.00 
	
	(1,335,919.63)
	
	0.64% 

	Total Expense
	
	1,507,849.56 
	
	4,020,910.00 
	
	(2,513,060.44)
	
	37.5% 

	
	
	
	
	
	827,808.82 
	
	0.00 
	
	827,808.82 
	
	100.0% 






6C.  MAYOR’S RECOMMENDATION FOR PENSION PLAN
Pension Plan Recommendation:

After careful consideration of all the options, I am recommending that we enter the pension plan at the 70 percent level.  At this level, we maximize the benefits to our employees, while we minimize the risk to us (highlighted in yellow).  Because of other cost saving measures that we have initiated, including reducing the size of the public works department by one person, initiating a salary freeze for fiscal year 2010, and providing an incentive to retire prior to 67, we are able to save sufficient funds to make the effect of joining the pension plan budget neutral.  At the 70% level, we save sufficient funds to be able to absorb up to a 3 percent increase in our annual contributions for as many as 30 years without impacting the remainder of our budget.

	 
	Percent of Back Service Funded

	Age
	100%
	80%
	70%
	65%
	50%
	33%

	62.0
	$504,849 
	($59,656)
	($332,293)
	($498,132)
	($849,100)
	($1,251,445)

	65.0
	$753,177 
	$282,177 
	($83,965)
	($249,804)
	($600,772)
	($1,003,117)

	67.0
	$1,001,506 
	$437,001 
	$164,364 
	($1,475)
	($352,443)
	($754,788)


Note:  Black numbers represent cost to the taxpayer; red numbers represent cost to the employees.  Yellow highlighted numbers represent the point of maximum benefits to the employees versus the minimum cost to the Town.  I have deliberately built in a cushion in favor of the Town.

Beyond the feasibility of offering the pension plan without an impact on tax rates, there are three additional reasons that I would like to present for joining the Maryland Pension Plan:

1. It will keep us competitive with our near neighbors in the hiring and keeping of qualified and committed personnel.  As I have noted on my blog and in a number of comments both before the Council and in private conversations, we have lost a number of very capable young police officers to other jurisdictions precisely because we do not offer a decent pension plan.  As a practical matter, high turnover is costly and reduces the efficiency of the Town government, thereby increasing the pressure on our budget.

2. It will permit long time employees who wish to retire, not into poverty, but into a sustainable retirement, to do so.  Currently, many will have to continue to work even with injury and other disabilities until 67, and even then, risk sinking into poverty.  As an ethical and moral matter, I believe that we must offer them this opportunity under the proviso that we do no harm to ourselves.

3. Finally, a comment on the Town of University Park itself and the wonderful quality of life that it offers.  Much of that quality of life stems from the services that we receive from a very hard working group of individuals who patrol our streets, maintain our parks and streets, drive our commuter buses, run our office, plow our streets, and pick up our trash and recyclables.  They do this with grace and sometimes under difficult circumstances, including rain, sleet, snow, cold, and heat.  They make this an outstanding community to live in.  In the long run this investment in them is an investment in us and the continuing quality of our life here.
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