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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

6:30 P.M.

      January 26, 2009
      REGULAR SESSION

1.  CALL TO ORDER: Mayor Tabori at 6:30pm.
Present:
Mr. Lucas, Mr. DeSaussure, Ms. Mallino, Ms. McPherson, Ms. Winton, Mr. Dudinsky (arrived after agenda item #4)

Excused: 
Ms. Fischer 

Absent:
None
2.  PLEDGE OF ALLEGIANCE was led by Mr. DeSaussure.
3.  APPROVAL OF THE AGENDA

Moved by: Ms. McPherson

Seconded by: Ms. Mallino  

Yea:  5



Nay:   0

Abstain: 0

4.  APPROVAL OF MINUTES:  
January 5, 2009 Meeting

With the following addition to the paragraph at the end of p. 4:

Mayor Tabori asked the Council members to review the letter from Cherion at the 100% past service level and be ready to discuss the matter in more detail at the January 26, 2009 council meeting. Ms. McPherson raised the objection that the budget implications of funding the plan at the 50% and 33% levels were not being considered. Mayor Tabori explained that the other options were not being considered at this time due to the need for State legislative action to approve funding at a  level of less than 100%. Due to the timing of University Park’s budget cycle, there is not sufficient time to seek such State legislative action before the Town’s budget must be approved. Mayor Tabori added that he intends to present the budget implications of funding the pension plan at to 0%, 33%, and 50% levels at an upcoming Council legislative session. May 15, 2009 is the key date for determining for this year [2009] whether or not to participate in the plan.

Moved by: Ms. Mallino

Seconded by: Ms. Winton  

Yea:  5



Nay:   0

Abstain: 0

5.   PENSION PLAN PRESENTATION: Maryland State Retirement Plan Sherlynn Matesky

Ms. Sherlynn Matesky addressed the Council, the Mayor, Town employees, and Town residents to describe the details of the Maryland State Retirement Plan. She explained that the State plan is a lifetime defined benefits plan. This is different from the current plan provided to Town employees through the 401(k) program, which is a defined contribution plan. The State plan provides six choices in how retirement benefits are paid out; retirees have the option to designate a beneficiary. Municipalities have the option to opt into the plan. 90% of the municipalities in the State have opted into the plan. 

Mr. Dudinsky asked what happens to the existing 401(k) plan that the Town employees have. Ms. Matesky said that the municipality could continue to allow the employees to have a supplemental 401(k), without the municipal matching. Mr. Dudinsky asked why the Town of University Park would be better off under this plan. Ms. Matesky said there would be several reasons. If University Park chose to come under the plan, the Town would be in the plan for the long haul – 10, 20, 25+ years. It is not easy to opt out of the plan once a municipality has joined. When the municipality joins the plan, the Town may pay to purchase back service for the employees, although there is no precedent in the state of Maryland for a municipality to join the plan with 0% of the years of service being purchased. Mr. DeSaussure asked if the Town was required to buy into the plan. Ms. Matesky said that the Town could choose not to join the plan.
Mr. Dudinsky asked at what level municipalities opt in to the plan. Ms. Matesky said that most opt in at 100%. One municipality joined at the 33% level, and later purchased the remaining years of employee service to rise to 100%. Ms. Matesky said that plan members have a mandatory contribution of 5% of their pretax salary. Retirement eligibility is either 30 years of service at any age, or at least five years of service and 62 years of age. All benefits are monthly benefits and are calculated as 1.2% * (average of three highest years of salary) * (years of service to 1998) +  1.8% * (average of three highest years of salary) * (years of service past 1998)

Once retired one full year from July, a cost of living adjustment, up to 3% compounded, is added to the retirement benefit. The State plan offers this coverage in addition to a death benefit of one year’s salary plus any employee contributions to the plan plus the interest earned on the employee’s contributions at a 5% interest rate. 

Ms. Matesky noted that the Town of University Park does not currently offer short term disability or long term disability. The plan offers accidental or ordinary disability for job duties for the employee’s life. Accidental disability is 66% of the employee’s salary. Ordinary disability is calculated as if the employee were 62 years old and then calculated according to the retirements benefit formula. An employee vests in the retirement plan after 5 years. There is no earnings limitation with other employment once an employee retires under the plan, unless the person were to return to work for the Town of University Park. Mr. Dudinsky asked who determines medical disability. Ms. Matesky said there is a medical board that makes the determination. The members of the board are appointed by the State retirement board and receive a stipend, but no salary.
Mr. Dudinsky asked questions about the solvency of the fund. Mr. DeSaussure drew an analogy between his Social Security benefits and the State plan. Mr. DeSaussure asked questions about the solvency and the guarantor of the fund. Ms. Matesky said the fund’s ultimate guarantor is the State of Maryland. She will obtain the financial data for the fund as far back as she has records and provide that information to the Town Council and the Mayor. 

Mr. Dudinsky asked that, compared to what University Park is currently paying towards employee retirement, how would Ms. Matesky recommend addressing the cost? Ms. Matesky explained that there is a one-time contribution and then an on-going contribution calculated each fiscal year by the actuaries. A five-year smoothing is applied to the calculated annual rate. Payment is calculated from base salary, excluding overtime or other payments. The current rate is 7.56% * base salary. Mr. Dudinsky raised the concern that the Town of University Park would have to raise taxes to account for the increase in the contribution rate [the Town rate is 7% under the 401(k) plan]. Ms. Matesky said that she would provide the information on rates as far back as she could, potentially the last 20 years. 

Mr. Dudinsky asked what happened when an employee had a pre-existing condition. Ms. Matesky said if something happened to the employee that is disabling, this situation would be reviewed and determined by the medical review board. Mr. DeSaussure spoke to his personal experience with this 401(k), which outperformed the one-year return under the State of Maryland fund. Mr. Dudinsky and Ms. Matesky discussed avenues for how the municipalities have funded the one-time buy-in for employee years of service. Mr. Baden noted that the City of District Heights opted in to the plan at the 100% level. The city chose to take a bank loan from a commercial bank and pay off the loan over a shorter time frame than the 25 years at approximately 7% interest offered by the State of Maryland. 

Mr. Lucas spoke to his 32 years of experience with the steamfitter’s union’s retirement plan. Four years ago the union conducted a survey and found that out of 2500 people, only 7 people had made a profit under the 401(k) plan. 

Ms. Matesky noted that health insurance comes from the Town, separate from the State retirement plan.  

6.  PUBLIC COMMENT

Ms. Winton raised her concerns about the timeline for discussing the retirement plan and making a decision, as there may be four new Council members sworn in on May 18. Mayor Tabori said that May 4 would be the date for voting and making a decision on the FY2010 budget. Mayor Tabori said he would discuss the schedule for decision making in more detail in the Mayor’s Report later in the meeting. 

Mr. Ari Miller, a town resident from Ward 4, asked if the State pension plan would be in lieu of the existing 401(k) plan. Mayor Tabori said that it would be. Mr. Miller asked if the $1.7 million to buy the back years of service would effectively be a lump compensation. Mayor Tabori said that it would, as the employees would retain any monies in the 401(k) plan. The Town presently pays 7% into the 401(k) plan, and would pay 7.58% into the State pension. Mr. Miller expressed the view that with the current tough financial times, the additional lump sum is difficult to accept. 

Ms. Shannon Sanford of Ward 5 expressed her concern that the Town was reaching for an additional benefit at a time when Town residents are having trouble paying property taxes. Mayor Tabori said that the February 23 Council meeting would be the presentation of the Town’s position on the costs and benefits of the plan alternatives. Mayor Tabori discussed the trade-offs between salaries for employees, who tend to stay employed longer at higher salaries when retirement benefits are low, versus employees who retire sooner, opening up the opportunity to hire newer employees at lower salaries. 

Mr. Lucas noted that he attended the zoning meeting at the University of Maryland recently. An attorney from the MNCPPC noted that in regards to zoning regulations and rezoning hearings, an applicant must have the support and backing of the applicant’s representative to succeed in the application. Mr. Lucas also called Eric Olson’s office and the Maryland Department of Environmental Resources to ask questions about parking in an R55 zone. 

7.  MAYOR’S REPORT/DEPARTMENT REPORTS– Mayor John Rogard Tabori- 

Mayor Tabori asked that the Council assent to holding the February 2, 2009 council meeting as a legislative session. The Council agreed. The February 23rd council session would remain a legislative session as originally planned. 

Mayor Tabori reported that US Route 1 is now high on the priority list for State Highway Administration repair funding, for the section of the road between Albion and East-West Highway. This is a consequence of the new national administration’s stimulus package. WSSC will come before council in the near future to modify their pipeline replacement permit to include repairs along US Route 1. 

Mayor Tabori discussed the budget schedule, which will be included in the newsletter. The draft budget will be presented to Council on March 16. The pension plan information will be presented and discussed on February 23. The rate hearing announcement has to be published 7 to 21 days before the hearing, but no sooner than 24 days before the hearing. Mayor Tabori said the schedule he is proposing would satisfy all legal requirements for the meeting. Ms. Winton asked when the Council would take an up or down vote on the budget. Mayor Tabori said May 15 is the deadline for taking the vote. May 4 is presently the last planned Council meeting before May 15. 

Mayor Tabori and the Council members discussed how to have a public meeting on the implications of changing the Town’s pension plan. Mr. DeSaussure proposed March 2 as the public forum for discussing the pension plan. Ms. McPherson said she was concerned that with the pension issue carrying such a large financial implication for the Town, Ms. Matesky’s presentation was more oriented to the benefits of the Town employees instead of a discussion of the financial risks to the Town. Her presentation did not fully address the Council’s questions and concerns. Mayor Tabori said he shared Ms. McPherson’s frustration, which is caused in no small part by the timing of the pension fund letter’s actuarial letter arrival at Town Hall in late December. 

Ms. Winton asked if the February 23 Council meeting would be the time for the Council to have a clear understanding of the pension implications on the budget. Mayor Tabori said yes. Ms. Winton asked if there could be a dedicated meeting or agenda item to discuss the pension in more detail. This would be the time dedicated to Council Members to allow the Council to state their opinions on the matter. Mayor Tabori said he would place this on the meeting agenda for March 2. Mr. Dudinsky asked for optimistic and pessimistic implications for the pension costs. He drew an analogy to the single-stream recycling initiative, which had been proposed as a cost savings and would now end up costing the Town money. 

Mayor Tabori reported he met with Mr. Baden, Mr. Beall, and the Town auditor Mr. Jim Lindsey for the purpose of correcting the weakness identified in the auditing letter. Mr. Lindsey said that the Mayor’s Executive Order, in combination with the current Town practice for handling checks and financial statements, would resolve the finding of weakness if enshrined in an accounting manual approved by the Town Council. 

A. REPORT OF TOWN TREASURER – Daniel R. Baden, C.P.A.

Mr. Baden provided the cash balance, December 2008 Treasurer’s Report, and FY08 Budget Projections at 12-31-2008 Report as shown in the attachments at the end of these meeting minutes. Mr. Baden reviewed the budgets in detail and answered questions from Council. 

Mr. DeSaussure asked about the plan to move money out of cash into CDs. Mayor Tabori said that he will hold off investing until February, due to the uncertainty and instability in the local and national banks.


B. REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk




None given.

C.  REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director





None given.

D. REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.





None given.

8.  CONSENT AGENDA


Motion: To approve the following consent agenda.

Moved by: Mr. Lucas

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0


A.
APPLICATION TO REPLACE EXISTING 4’ FENCE

                        (Minor, 6507 Queens Chapel Road)  Ward 2

9.   CONTINUING BUSINESS

A. LEGISLATIVE RESOLUTION 08-06: Designation of Clerk and Treasurer as              separate offices  Second Reading
Motion: To approve Legislative Resolution 08-06-to designate Clerk and Treasurer as separate offices. 

Moved by: Ms. Mallino

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0

Roll Call vote

Yea:
Mr. Lucas, Mr. DeSaussure, Ms. Mallino, Ms. McPherson, Ms. Winton, Mr. Dudinsky 

Absent:      Ms. Fischer
B.
LEGISLATIVE RESOLUTION 08- 05: Ward 5 Parking Restrictions Second Reading

Motion: To approve/disapprove Legislative Resolution 08-05-to modify and expand the permit parking system in Ward 5.

No vote was taken on this measure during this meeting.

C.   LEGISLATIVE RESOLUTION 09-O-01: INCREASE IN VIOLATION FINES 

Motion: To approve Legislative Resolution 09-O-01: to increase violation fines for failure to

obey parking, traffic, and speed limits.

Moved by: Mr. DeSaussure  

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0


D.
TOWN INVENTORY DISCUSSION


 

There was no discussion.
10. NEW BUSINESS


A.
APPLICATION TO CONSTRUCT ADDITION

                        (Mannix, 4406 Sheridan Street)  Ward 1

Mr. and Mrs. Mannix addressed the Council and the Mayor to describe their plans for the addition. Ms. Winton asked what purpose the addition would serve. Mr. Mannix said the addition would be used for a kitchenette and provide playroom space for their son. The exterior siding will match the existing construction materials on the home. The addition will be placed on a brick foundation wall. 

Motion: To approve the construction of a 1 ½ story rear addition (27.3 x 12) on Lot 9, Block 2, Section One at 4406 Sheridan Street. 

Moved by: Ms. Mallino

Seconded by: Ms. McPherson
Yea:  6



Nay:   0

Abstain: 0

B.
APPLICATION TO CONSTRUCT SIDE PORCH WITH ROOF (PORTICO)

            (Stevens, 4216 Underwood Street)  Ward 4

Ms. Stevens addressed the Council and the Mayor to describe her addition. The side door of the home, facing Beechwood St., was never meant to be the main entrance to the home and consists of three steps leading up to a storm door and solid door. Since the side door faces the driveway, this is the most convenient route into the home. Unfortunately, the current arrangement of three steps without a platform to stand on is a safety issue. A person must stand at the bottom of the steps, reach up to open the storm door, climb the steps while holding the storm door open, and then unlock and open the solid door. The proposed addition would create a small landing at the top of the steps to allow for opening both doors from a level surface. A roof would cover the steps to protect the landing from inclement weather.  

Motion: To approve the construction of a side porch with roof (portico) 5’x5’x12’ on Lot 19, Block 30, Section 7 at 4216 Underwood Street. 

Moved by: Mr. Dudinsky

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0

C.  BUDGET TRANSFER FOR RECYCLING COSTS

Motion: To approve the transfer of $8,000 from the Bridge Replacement line item to Recycling Cost line item.

Moved by: Mr. DeSaussure  


Seconded by: Ms. Winton  

Yea:  5

Nay: 1 (Ms. Mallino*)
Abstain: 0

*Ms. Mallino voted against the motion as she feels there will be an overage in the recycling and landfill line items, and the funding should come from those areas.

D.   BUDGET TRANSFER FOR VEHICLE MAINTENANCE EXPENSES

Motion: To approve the transfer of $15,000 from the Landfill line item to the Public Works Vehicle Maintenance line item.

Moved by: Mr. DeSaussure  


Seconded by: Ms. McPherson  

Yea:  5

Nay: 1 (Ms. Mallino)

Abstain: 0

*Ms. Mallino voted against the motion as she feels there will be an overage in the recycling and landfill line items, and the funding should come from those areas.

11. ADJOURNMENT  at 10pm.




Submitted by: ______________________






    
    John Rogard Tabori

              Mayor

ATTACHMENT 7D: REPORT OF TOWN TREASURER
	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$638.01 

	Bank of America - Payroll Account
	
	3,403.44 

	Bank of America - Benefits Account
	
	2,000.00 

	MD Local Government Investment Pool
	
	1,637,973.55 

	Employee Holiday Fund
	
	27.50 

	Police Benevolence Fund
	
	11,036.20 

	BB&T Bank - CD
	
	4,042.91 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$1,660,362.59 


TREASURER’S REPORT FOR DECEMBER 2008

	
	
	
	
	
	
	Jul - Dec 08
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,208,639.72 
	
	1,902,000.00 
	
	(693,360.28)
	
	63.55% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	42,069.23 
	
	45,000.00 
	
	(2,930.77)
	
	93.49% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	341.20 
	
	2,000.00 
	
	(1,658.80)
	
	17.06% 

	
	
	
	
	4020-00 · State Income Tax
	170,441.23 
	
	475,000.00 
	
	(304,558.77)
	
	35.88% 

	
	
	
	Total I - Taxes
	1,421,491.38 
	
	2,424,000.00 
	
	(1,002,508.62)
	
	58.64% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	39,390.38 
	
	142,000.00 
	
	(102,609.62)
	
	27.74% 

	
	
	
	
	4025-00 · Police Protection
	23,134.00 
	
	46,500.00 
	
	(23,366.00)
	
	49.75% 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	
	Total II - State Shared
	62,524.38 
	
	198,757.00 
	
	(136,232.62)
	
	31.46% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	1,564.00 
	
	6,250.00 
	
	(4,686.00)
	
	25.02% 

	
	
	
	Total III - County
	1,564.00 
	
	6,250.00 
	
	(4,686.00)
	
	25.02% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	5,810.39 
	
	24,000.00 
	
	(18,189.61)
	
	24.21% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	3,206.83 
	
	13,500.00 
	
	(10,293.17)
	
	23.75% 

	
	
	
	
	4080-00 · Building Permits & Fees
	763.60 
	
	2,000.00 
	
	(1,236.40)
	
	38.18% 

	
	
	
	Total IV - Licenses & Permits
	9,780.82 
	
	39,500.00 
	
	(29,719.18)
	
	24.76% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4170-00 · Red Light Camera
	3,854.00 
	
	30,000.00 
	
	(26,146.00)
	
	12.85% 

	
	
	
	
	4085-00 · Accident Reports
	12.00 
	
	
	
	
	
	

	
	
	
	
	4090-00 · Tennis/Auto Stickers
	30.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	11,230.00 
	
	15,000.00 
	
	(3,770.00)
	
	74.87% 

	
	
	
	
	4100-00 · Fines - Police
	705.00 
	
	4,500.00 
	
	(3,795.00)
	
	15.67% 

	
	
	
	
	4105-00 · Vehicle Release
	475.00 
	
	2,500.00 
	
	(2,025.00)
	
	19.0% 

	
	
	
	
	4120-00 · Interest Income
	11,983.34 
	
	37,500.00 
	
	(25,516.66)
	
	31.96% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	0.16 
	
	1,000.00 
	
	(999.84)
	
	0.02% 

	
	
	
	
	4155-00 · Revenue - Recycling
	8,286.75 
	
	9,000.00 
	
	(713.25)
	
	92.08% 

	
	
	
	
	4160-00 · Sale of Asset
	3,050.00 
	
	 
	
	 
	
	 

	
	
	
	Total V - Miscellaneous
	39,626.25 
	
	99,500.00 
	
	(59,873.75)
	
	39.83% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,252,903.00 
	
	(1,252,903.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	1,534,986.83 
	
	4,020,910.00 
	
	(2,485,923.17)
	
	38.18% 

	
	Total Income
	
	1,534,986.83 
	
	4,020,910.00 
	
	(2,485,923.17)
	
	38.18% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	52,527.49 
	
	115,000.00 
	
	(62,472.51)
	
	45.68% 

	
	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	2,154.28 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	4,062.88 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	58,744.65 
	
	115,000.00 
	
	(56,255.35)
	
	51.08% 

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	162.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	9,254.81 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	4,816.69 
	
	34,300.00 
	
	(29,483.31)
	
	14.04% 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	3,391.02 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	3.93 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	17,628.45 
	
	34,300.00 
	
	(16,671.55)
	
	51.4% 

	
	
	
	Total I - Personnel - Gen Govt
	76,373.10 
	
	149,300.00 
	
	(72,926.90)
	
	51.15% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6000-01 · ADA (Interpreters)
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6005-01 · Accounting & Auditing
	6,500.00 
	
	6,500.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6015-01 · Building Maintenance
	4,846.13 
	
	15,000.00 
	
	(10,153.87)
	
	32.31% 

	
	
	
	
	6020-01 · Building Utilities
	3,768.39 
	
	10,000.00 
	
	(6,231.61)
	
	37.68% 

	
	
	
	
	6025-01 · Cable
	0.00 
	
	7,500.00 
	
	(7,500.00)
	
	0.0% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	1,175.00 
	
	3,500.00 
	
	(2,325.00)
	
	33.57% 

	
	
	
	
	6035-01 · Housing Inspector
	10,374.02 
	
	21,500.00 
	
	(11,125.98)
	
	48.25% 

	
	
	
	
	6050-01 · Elections
	44.46 
	
	2,500.00 
	
	(2,455.54)
	
	1.78% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	7,060.00 
	
	20,000.00 
	
	(12,940.00)
	
	35.3% 

	
	
	
	
	6060-01 · Government Studies
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	(9,000.00)
	
	0.0% 

	
	
	
	
	6064-01 · IT Costs
	4,571.39 
	
	14,000.00 
	
	(9,428.61)
	
	32.65% 

	
	
	
	
	6065-01 · Insurance
	24,699.00 
	
	35,000.00 
	
	(10,301.00)
	
	70.57% 

	
	
	
	
	6070-01 · Legal Advertisement
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6075-01 · Legal Fees
	9,733.97 
	
	20,000.00 
	
	(10,266.03)
	
	48.67% 

	
	
	
	
	6080-01 · Travel
	4,222.30 
	
	12,000.00 
	
	(7,777.70)
	
	35.19% 

	
	
	
	
	6085-01 · Memberships and Dues
	4,961.86 
	
	5,000.00 
	
	(38.14)
	
	99.24% 

	
	
	
	
	6090-01 · Newsletter
	14,503.60 
	
	26,000.00 
	
	(11,496.40)
	
	55.78% 

	
	
	
	
	6095-01 · Office Expenses
	4,560.79 
	
	21,500.00 
	
	(16,939.21)
	
	21.21% 

	
	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6110-01 · Small Equipment
	0.00 
	
	4,000.00 
	
	(4,000.00)
	
	0.0% 

	
	
	
	
	6115-01 · Telephone
	3,543.22 
	
	11,200.00 
	
	(7,656.78)
	
	31.64% 

	
	
	
	
	6130-01 · Website
	2,681.20 
	
	3,000.00 
	
	(318.80)
	
	89.37% 

	
	
	
	Total II -Operating - Gen. Government
	107,245.33 
	
	256,200.00 
	
	(148,954.67)
	
	41.86% 

	
	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	8,342.01 
	
	
	
	
	
	

	
	
	
	
	6126-01 · Transit - Salaries
	15,593.05 
	
	59,000.00 
	
	(43,406.95)
	
	26.43% 

	
	
	
	
	6610-07 · Payroll Tax - Transit
	1,213.44 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	12.33 
	
	 
	
	 
	
	 

	
	
	
	Total IV - Transit
	25,160.83 
	
	59,000.00 
	
	(33,839.17)
	
	42.65% 

	
	
	Total General Government
	208,779.26 
	
	464,500.00 
	
	(255,720.74)
	
	44.95% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	13,746.90 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	203,068.30 
	
	493,000.00 
	
	(289,931.70)
	
	41.19% 

	
	
	
	
	
	6346-03 · Police - OT
	16,542.72 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	4,144.82 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	6,413.91 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	243,916.65 
	
	493,000.00 
	
	(249,083.35)
	
	49.48% 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	673.68 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	44,163.26 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	18,859.69 
	
	189,860.00 
	
	(171,000.31)
	
	9.93% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	10,927.80 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	22.66 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	74,647.09 
	
	189,860.00 
	
	(115,212.91)
	
	39.32% 

	
	
	
	Total I - Police & PS - Personnel
	318,563.74 
	
	682,860.00 
	
	(364,296.26)
	
	46.65% 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	1,942.46 
	
	10,000.00 
	
	(8,057.54)
	
	19.43% 

	
	
	
	
	6300-03 · Bike Patrol
	109.17 
	
	200.00 
	
	(90.83)
	
	54.59% 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	6305-03 · Computer
	808.00 
	
	2,500.00 
	
	(1,692.00)
	
	32.32% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	1,833.00 
	
	5,000.00 
	
	(3,167.00)
	
	36.66% 

	
	
	
	
	6320-03 · Gasoline
	10,899.63 
	
	22,000.00 
	
	(11,100.37)
	
	49.54% 

	
	
	
	
	6325-03 · Medical Exams
	385.00 
	
	2,000.00 
	
	(1,615.00)
	
	19.25% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	757.10 
	
	6,000.00 
	
	(5,242.90)
	
	12.62% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	895.76 
	
	3,200.00 
	
	(2,304.24)
	
	27.99% 

	
	
	
	
	6340-03 · Radio Maintenance
	163.99 
	
	3,000.00 
	
	(2,836.01)
	
	5.47% 

	
	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	7,000.00 
	
	(7,000.00)
	
	0.0% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	2,025.50 
	
	6,000.00 
	
	(3,974.50)
	
	33.76% 

	
	
	
	
	
	6365-03 · Uniform Purchase
	1,637.31 
	
	 
	
	 
	
	 

	
	
	
	
	Total 6351-03 · Uniforms
	3,662.81 
	
	6,000.00 
	
	(2,337.19)
	
	61.05% 

	
	
	
	
	6355-03 · Training
	946.40 
	
	3,000.00 
	
	(2,053.60)
	
	31.55% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	3,189.53 
	
	8,500.00 
	
	(5,310.47)
	
	37.52% 

	
	
	
	Total II - Police & PS - Operating
	25,592.85 
	
	83,200.00 
	
	(57,607.15)
	
	30.76% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6342-03 · Radios - New
	0.00 
	
	20,000.00 
	
	(20,000.00)
	
	0.0% 

	
	
	
	
	6335-03 · Police Car
	19,246.00 
	
	25,050.00 
	
	(5,804.00)
	
	76.83% 

	
	
	
	Total III - Police & PS - Cap. Outlay
	19,246.00 
	
	45,050.00 
	
	(25,804.00)
	
	42.72% 

	
	
	Total Police & Public Safety
	363,402.59 
	
	811,110.00 
	
	(447,707.41)
	
	44.8% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	33,837.42 
	
	
	
	
	
	

	
	
	
	
	
	6550-05 · Public Works
	187,371.22 
	
	581,000.00 
	
	(393,628.78)
	
	32.25% 

	
	
	
	
	
	6551-05 · Public Works - OT
	10,275.63 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	5,241.38 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	5,225.01 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	14,792.55 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	15,584.04 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - PW
	272,327.25 
	
	581,000.00 
	
	(308,672.75)
	
	46.87% 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	958.50 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	85,573.94 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	20,063.09 
	
	262,620.00 
	
	(242,556.91)
	
	7.64% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	17,250.28 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	11.51 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	123,857.32 
	
	262,620.00 
	
	(138,762.68)
	
	47.16% 

	
	
	
	Total I - Personnel - PW
	396,184.57 
	
	843,620.00 
	
	(447,435.43)
	
	46.96% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6225-02 · Park Bridge - Replacement
	0.00 
	
	80,000.00 
	
	(80,000.00)
	
	0.0% 

	
	
	
	
	6200-02 · Park Activities
	338.26 
	
	6,000.00 
	
	(5,661.74)
	
	5.64% 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6209-02 · Tennis Courts
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	7,075.00 
	
	12,500.00 
	
	(5,425.00)
	
	56.6% 

	
	
	
	
	6215-02 · Tree Replacement
	2,818.75 
	
	10,000.00 
	
	(7,181.25)
	
	28.19% 

	
	
	
	
	6220-02 · Upkeep of Park
	730.84 
	
	10,000.00 
	
	(9,269.16)
	
	7.31% 

	
	
	
	
	6230-02 · Playing Field Maintenance
	955.87 
	
	10,000.00 
	
	(9,044.13)
	
	9.56% 

	
	
	
	
	6245-02 · Historic District Signs
	48.86 
	
	
	
	
	
	

	
	
	
	
	6250-02 · Azalea Classic
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	Total II - Operating - Parks & Rec
	16,967.58 
	
	141,500.00 
	
	(124,532.42)
	
	11.99% 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	18,014.91 
	
	42,000.00 
	
	(23,985.09)
	
	42.89% 

	
	
	
	
	6425-04 · Street Repairs
	1,518.45 
	
	25,000.00 
	
	(23,481.55)
	
	6.07% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	9,750.00 
	
	10,000.00 
	
	(250.00)
	
	97.5% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	12,505.00 
	
	20,000.00 
	
	(7,495.00)
	
	62.53% 

	
	
	
	
	6450-04 · Traffic Calming
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	Total III - Operating - Streets
	41,788.36 
	
	117,000.00 
	
	(75,211.64)
	
	35.72% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	6546-05 · Travel & Dues
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	2,820.21 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	2,656.98 
	
	12,000.00 
	
	(9,343.02)
	
	22.14% 

	
	
	
	
	Total Uniforms
	5,477.19 
	
	12,000.00 
	
	(6,522.81)
	
	45.64% 

	
	
	
	
	6500-05 · Gasoline
	11,226.01 
	
	35,000.00 
	
	(23,773.99)
	
	32.07% 

	
	
	
	
	6505-05 · Landfill
	20,183.10 
	
	75,000.00 
	
	(54,816.90)
	
	26.91% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	4,560.50 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	455.00 
	
	1,000.00 
	
	(545.00)
	
	45.5% 

	
	
	
	
	6530-05 · Pest Control
	0.00 
	
	15,000.00 
	
	(15,000.00)
	
	0.0% 

	
	
	
	
	6535-05 · Recycling Costs
	3,568.50 
	
	4,600.00 
	
	(1,031.50)
	
	77.58% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	461.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	2,979.43 
	
	10,000.00 
	
	(7,020.57)
	
	29.79% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	35,524.87 
	
	40,000.00 
	
	(4,475.13)
	
	88.81% 

	
	
	
	
	6585-05 · Work & Storage Space
	5,955.00 
	
	38,000.00 
	
	(32,045.00)
	
	15.67% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	90,390.60 
	
	233,600.00 
	
	(143,209.40)
	
	38.7% 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	51,743.65 
	
	65,000.00 
	
	(13,256.35)
	
	79.61% 

	
	
	
	Total V - Capital Outlay - PW
	51,743.65 
	
	65,000.00 
	
	(13,256.35)
	
	79.61% 

	
	
	Total Public Works
	597,074.76 
	
	1,400,720.00 
	
	(803,645.24)
	
	42.63% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	150,000.00 
	
	(150,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	190,000.00 
	
	(190,000.00)
	
	0.0% 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	69,400.00 
	
	(69,400.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	423,200.00 
	
	(423,200.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	0.00 
	
	94,500.00 
	
	(94,500.00)
	
	0.0% 

	
	
	
	
	6046-01 · Debt Service - Interest
	8,367.04 
	
	16,750.00 
	
	(8,382.96)
	
	49.95% 

	
	
	
	
	6047-01 · Debt Service - Fees
	293.33 
	
	600.00 
	
	(306.67)
	
	48.89% 

	
	
	
	Total III. Debt Service
	8,660.37 
	
	111,850.00 
	
	(103,189.63)
	
	7.74% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	619,530.00 
	
	(619,530.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	8,660.37 
	
	1,344,580.00 
	
	(1,335,919.63)
	
	0.64% 

	
	Total Expense
	
	1,177,916.98 
	
	4,020,910.00 
	
	(2,842,993.02)
	
	29.3% 

	Net Income
	
	
	357,069.85 
	
	0.00 
	
	357,069.85 
	
	100.0% 


FY08 BUDGET PROJECTIONS AT 12-31-2008

	
	
	
	
	
	
	Jul - Dec 08
	
	Proj. 6/30/09
	
	Budget
	
	Change From Budg.

	
	Income
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,208,639.72 
	
	1,903,758.00 
	
	1,902,000.00 
	
	(1,758.00)

	
	
	
	
	4005-00 · Business Personal Property Tax
	42,069.23 
	
	45,000.00 
	
	45,000.00 
	
	0.00 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	341.20 
	
	2,000.00 
	
	2,000.00 
	
	0.00 

	
	
	
	
	4020-00 · State Income Tax
	170,441.23 
	
	475,000.00 
	
	475,000.00 
	
	0.00 

	
	
	
	Total I - Taxes
	1,421,491.38 
	
	2,425,758.00 
	
	2,424,000.00 
	
	(1,758.00)

	
	
	
	II - State Shared
	
	
	
	
	
	
	0.00 

	
	
	
	
	4015-00 · Highway Users
	39,390.38 
	
	123,450.00 
	
	142,000.00 
	
	18,550.00 

	
	
	
	
	4025-00 · Police Protection
	23,134.00 
	
	46,500.00 
	
	46,500.00 
	
	0.00 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	10,257.00 
	
	0.00 

	
	
	
	Total II - State Shared
	62,524.38 
	
	180,207.00 
	
	198,757.00 
	
	18,550.00 

	
	
	
	III - County
	
	
	
	
	
	
	0.00 

	
	
	
	
	4055-00 · Landfill Rebate
	1,564.00 
	
	6,250.00 
	
	6,250.00 
	
	0.00 

	
	
	
	Total III - County
	1,564.00 
	
	6,250.00 
	
	6,250.00 
	
	0.00 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	0.00 

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	5,810.39 
	
	24,000.00 
	
	24,000.00 
	
	0.00 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	3,206.83 
	
	13,500.00 
	
	13,500.00 
	
	0.00 

	
	
	
	
	4080-00 · Building Permits & Fees
	763.60 
	
	2,000.00 
	
	2,000.00 
	
	0.00 

	
	
	
	Total IV - Licenses & Permits
	9,780.82 
	
	39,500.00 
	
	39,500.00 
	
	0.00 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	0.00 

	
	
	
	
	4170-00 · Red Light Camera
	3,854.00 
	
	8,000.00 
	
	30,000.00 
	
	22,000.00 

	
	
	
	
	4085-00 · Accident Reports
	12.00 
	
	20.00 
	
	
	
	(20.00)

	
	
	
	
	4090-00 · Tennis/Auto Stickers
	30.00 
	
	50.00 
	
	
	
	(50.00)

	
	
	
	
	4095-00 · Rental License Fees
	11,230.00 
	
	15,000.00 
	
	15,000.00 
	
	0.00 

	
	
	
	
	4100-00 · Fines - Police
	705.00 
	
	2,000.00 
	
	4,500.00 
	
	2,500.00 

	
	
	
	
	4105-00 · Vehicle Release
	475.00 
	
	1,000.00 
	
	2,500.00 
	
	1,500.00 

	
	
	
	
	4120-00 · Interest Income
	11,983.34 
	
	37,500.00 
	
	37,500.00 
	
	0.00 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	0.16 
	
	1,000.00 
	
	1,000.00 
	
	0.00 

	
	
	
	
	4155-00 · Revenue - Recycling
	8,286.75 
	
	9,000.00 
	
	9,000.00 
	
	0.00 

	
	
	
	
	4160-00 · Sale of Asset
	3,050.00 
	
	3,050.00 
	
	 
	
	(3,050.00)

	
	
	
	Total V - Miscellaneous
	39,626.25 
	
	76,620.00 
	
	99,500.00 
	
	22,880.00 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	 
	
	 
	
	0.00 

	
	
	Total General Fund Revenues
	1,534,986.83 
	
	2,728,335.00 
	
	2,768,007.00 
	
	39,672.00 

	
	Total Income
	
	1,534,986.83 
	
	2,728,335.00 
	
	2,768,007.00 
	
	39,672.00 

	
	Expense
	
	
	
	
	
	
	
	
	0.00 

	
	
	General Government
	
	
	
	
	
	
	0.00 

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	0.00 

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	0.00 

	
	
	
	
	
	6105-01 · General Government - Reg
	52,527.49 
	
	120,000.00 
	
	115,000.00 
	
	(5,000.00)

	
	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6108-01 · General Government - Sick
	2,154.28 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6109-01 · General Government - Vacation
	4,062.88 
	
	 
	
	 
	
	0.00 

	
	
	
	
	Total A Salaries - General Government
	58,744.65 
	
	120,000.00 
	
	115,000.00 
	
	(5,000.00)

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	0.00 

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	162.00 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6605-01 · Health Insurance - GG
	9,254.81 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	4,816.69 
	
	32,500.00 
	
	34,300.00 
	
	1,800.00 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	3,391.02 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	3.93 
	
	 
	
	 
	
	0.00 

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	17,628.45 
	
	32,500.00 
	
	34,300.00 
	
	1,800.00 

	
	
	
	Total I - Personnel - Gen Govt
	76,373.10 
	
	152,500.00 
	
	149,300.00 
	
	(3,200.00)

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	0.00 

	
	
	
	
	6000-01 · ADA (Interpreters)
	0.00 
	
	0.00 
	
	500.00 
	
	500.00 

	
	
	
	
	6005-01 · Accounting & Auditing
	6,500.00 
	
	6,500.00 
	
	6,500.00 
	
	0.00 

	
	
	
	
	6015-01 · Building Maintenance
	4,846.13 
	
	15,000.00 
	
	15,000.00 
	
	0.00 

	
	
	
	
	6020-01 · Building Utilities
	3,768.39 
	
	10,000.00 
	
	10,000.00 
	
	0.00 

	
	
	
	
	6025-01 · Cable
	0.00 
	
	0.00 
	
	7,500.00 
	
	7,500.00 

	
	
	
	
	6030-01 · Clerk (Recorder)
	1,175.00 
	
	3,000.00 
	
	3,500.00 
	
	500.00 

	
	
	
	
	6035-01 · Housing Inspector
	10,374.02 
	
	21,500.00 
	
	21,500.00 
	
	0.00 

	
	
	
	
	6050-01 · Elections
	44.46 
	
	2,000.00 
	
	2,500.00 
	
	500.00 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	500.00 
	
	0.00 

	
	
	
	
	6055-01 · Engineering Services
	7,060.00 
	
	15,000.00 
	
	20,000.00 
	
	5,000.00 

	
	
	
	
	6060-01 · Government Studies
	0.00 
	
	2,000.00 
	
	2,000.00 
	
	0.00 

	
	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	9,000.00 
	
	0.00 

	
	
	
	
	6064-01 · IT Costs
	4,571.39 
	
	14,000.00 
	
	14,000.00 
	
	0.00 

	
	
	
	
	6065-01 · Insurance
	24,699.00 
	
	26,000.00 
	
	35,000.00 
	
	9,000.00 

	
	
	
	
	6070-01 · Legal Advertisement
	0.00 
	
	1,000.00 
	
	1,000.00 
	
	0.00 

	
	
	
	
	6075-01 · Legal Fees
	9,733.97 
	
	20,000.00 
	
	20,000.00 
	
	0.00 

	
	
	
	
	6080-01 · Travel
	4,222.30 
	
	12,000.00 
	
	12,000.00 
	
	0.00 

	
	
	
	
	6085-01 · Memberships and Dues
	4,961.86 
	
	5,000.00 
	
	5,000.00 
	
	0.00 

	
	
	
	
	6090-01 · Newsletter
	14,503.60 
	
	26,000.00 
	
	26,000.00 
	
	0.00 

	
	
	
	
	6095-01 · Office Expenses
	4,560.79 
	
	18,000.00 
	
	21,500.00 
	
	3,500.00 

	
	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	5,000.00 
	
	0.00 

	
	
	
	
	6110-01 · Small Equipment
	0.00 
	
	4,000.00 
	
	4,000.00 
	
	0.00 

	
	
	
	
	6115-01 · Telephone
	3,543.22 
	
	10,000.00 
	
	11,200.00 
	
	1,200.00 

	
	
	
	
	6130-01 · Website
	2,681.20 
	
	3,000.00 
	
	3,000.00 
	
	0.00 

	
	
	
	Total II -Operating - Gen. Government
	107,245.33 
	
	228,500.00 
	
	256,200.00 
	
	27,700.00 

	
	
	
	IV - Transit
	
	
	
	
	
	
	0.00 

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	8,342.01 
	
	
	
	
	
	0.00 

	
	
	
	
	6126-01 · Transit - Salaries
	15,593.05 
	
	61,000.00 
	
	59,000.00 
	
	(2,000.00)

	
	
	
	
	6610-07 · Payroll Tax - Transit
	1,213.44 
	
	
	
	
	
	0.00 

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	12.33 
	
	 
	
	 
	
	0.00 

	
	
	
	Total IV - Transit
	25,160.83 
	
	61,000.00 
	
	59,000.00 
	
	(2,000.00)

	
	
	Total General Government
	208,779.26 
	
	442,000.00 
	
	464,500.00 
	
	22,500.00 

	
	
	Police & Public Safety
	
	
	
	
	
	
	0.00 

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	0.00 

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	0.00 

	
	
	
	
	
	6344-03 · Police - Vacation
	13,746.90 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6345-03 · Police - Regular
	203,068.30 
	
	493,000.00 
	
	493,000.00 
	
	0.00 

	
	
	
	
	
	6346-03 · Police - OT
	16,542.72 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6348-03 · Police - Holiday
	4,144.82 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6349-03 · Police - Sick Plan
	6,413.91 
	
	 
	
	 
	
	0.00 

	
	
	
	
	Total A - Salaries - P & PS
	243,916.65 
	
	493,000.00 
	
	493,000.00 
	
	0.00 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	0.00 

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	673.68 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	44,163.26 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	18,859.69 
	
	175,000.00 
	
	189,860.00 
	
	14,860.00 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	10,927.80 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	22.66 
	
	 
	
	 
	
	0.00 

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	74,647.09 
	
	175,000.00 
	
	189,860.00 
	
	14,860.00 

	
	
	
	Total I - Police & PS - Personnel
	318,563.74 
	
	668,000.00 
	
	682,860.00 
	
	14,860.00 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	0.00 

	
	
	
	
	5303-03 · Citations
	1,942.46 
	
	3,750.00 
	
	10,000.00 
	
	6,250.00 

	
	
	
	
	6300-03 · Bike Patrol
	109.17 
	
	200.00 
	
	200.00 
	
	0.00 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	1,500.00 
	
	3,000.00 
	
	1,500.00 

	
	
	
	
	6305-03 · Computer
	808.00 
	
	2,500.00 
	
	2,500.00 
	
	0.00 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	1,833.00 
	
	4,000.00 
	
	5,000.00 
	
	1,000.00 

	
	
	
	
	6320-03 · Gasoline
	10,899.63 
	
	22,000.00 
	
	22,000.00 
	
	0.00 

	
	
	
	
	6325-03 · Medical Exams
	385.00 
	
	1,000.00 
	
	2,000.00 
	
	1,000.00 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	1,800.00 
	
	0.00 

	
	
	
	
	6329-03 · Mobile Data Terminals
	757.10 
	
	6,000.00 
	
	6,000.00 
	
	0.00 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	895.76 
	
	3,200.00 
	
	3,200.00 
	
	0.00 

	
	
	
	
	6340-03 · Radio Maintenance
	163.99 
	
	1,500.00 
	
	3,000.00 
	
	1,500.00 

	
	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	4,500.00 
	
	7,000.00 
	
	2,500.00 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	0.00 

	
	
	
	
	
	6360-03 · Uniform Cleaning
	2,025.50 
	
	6,000.00 
	
	6,000.00 
	
	0.00 

	
	
	
	
	
	6365-03 · Uniform Purchase
	1,637.31 
	
	 
	
	 
	
	0.00 

	
	
	
	
	Total 6351-03 · Uniforms
	3,662.81 
	
	6,000.00 
	
	6,000.00 
	
	0.00 

	
	
	
	
	6355-03 · Training
	946.40 
	
	3,000.00 
	
	3,000.00 
	
	0.00 

	
	
	
	
	6370-03 · Vehicle Maintenance
	3,189.53 
	
	8,500.00 
	
	8,500.00 
	
	0.00 

	
	
	
	Total II - Police & PS - Operating
	25,592.85 
	
	69,450.00 
	
	83,200.00 
	
	13,750.00 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	0.00 

	
	
	
	
	6342-03 · Radios - New
	0.00 
	
	0.00 
	
	20,000.00 
	
	20,000.00 

	
	
	
	
	6335-03 · Police Car
	19,246.00 
	
	24,000.00 
	
	25,050.00 
	
	1,050.00 

	
	
	
	Total III - Police & PS - Cap. Outlay
	19,246.00 
	
	24,000.00 
	
	45,050.00 
	
	21,050.00 

	
	
	Total Police & Public Safety
	363,402.59 
	
	761,450.00 
	
	811,110.00 
	
	49,660.00 

	
	
	Public Works
	
	
	
	
	
	
	0.00 

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	0.00 

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	0.00 

	
	
	
	
	
	6545-05 · Mechanic
	33,837.42 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6550-05 · Public Works
	187,371.22 
	
	543,247.00 
	
	581,000.00 
	
	37,753.00 

	
	
	
	
	
	6551-05 · Public Works - OT
	10,275.63 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6552-05 · Public Works - DT
	5,241.38 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6553-05 · Contract Labor
	5,225.01 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6554-05 · Public Works - Sick
	14,792.55 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6555-05 · Public Works - Vacation
	15,584.04 
	
	 
	
	 
	
	0.00 

	
	
	
	
	Total A - Salaries - PW
	272,327.25 
	
	543,247.00 
	
	581,000.00 
	
	37,753.00 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	0.00 

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	958.50 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6605-05 · Health Insurance
	85,573.94 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	20,063.09 
	
	261,000.00 
	
	262,620.00 
	
	1,620.00 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	17,250.28 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	11.51 
	
	 
	
	 
	
	0.00 

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	123,857.32 
	
	261,000.00 
	
	262,620.00 
	
	1,620.00 

	
	
	
	Total I - Personnel - PW
	396,184.57 
	
	804,247.00 
	
	843,620.00 
	
	39,373.00 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	0.00 

	
	
	
	
	6225-02 · Park Bridge - Replacement
	0.00 
	
	50,000.00 
	
	80,000.00 
	
	30,000.00 

	
	
	
	
	6200-02 · Park Activities
	338.26 
	
	4,000.00 
	
	6,000.00 
	
	2,000.00 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	5,000.00 
	
	0.00 

	
	
	
	
	6209-02 · Tennis Courts
	0.00 
	
	0.00 
	
	5,000.00 
	
	5,000.00 

	
	
	
	
	6210-02 · Tree Maintenance
	7,075.00 
	
	9,600.00 
	
	12,500.00 
	
	2,900.00 

	
	
	
	
	6215-02 · Tree Replacement
	2,818.75 
	
	9,800.00 
	
	10,000.00 
	
	200.00 

	
	
	
	
	6220-02 · Upkeep of Park
	730.84 
	
	4,000.00 
	
	10,000.00 
	
	6,000.00 

	
	
	
	
	6230-02 · Playing Field Maintenance
	955.87 
	
	5,200.00 
	
	10,000.00 
	
	4,800.00 

	
	
	
	
	6245-02 · Historic District Signs
	48.86 
	
	
	
	
	
	0.00 

	
	
	
	
	6250-02 · Azalea Classic
	0.00 
	
	3,000.00 
	
	3,000.00 
	
	0.00 

	
	
	
	Total II - Operating - Parks & Rec
	16,967.58 
	
	90,600.00 
	
	141,500.00 
	
	50,900.00 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	0.00 

	
	
	
	
	6410-04 · Snow Removal Supplies
	0.00 
	
	2,500.00 
	
	5,000.00 
	
	2,500.00 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	0.00 
	
	5,000.00 
	
	5,000.00 

	
	
	
	
	6420-04 · Street Lights
	18,014.91 
	
	38,000.00 
	
	42,000.00 
	
	4,000.00 

	
	
	
	
	6425-04 · Street Repairs
	1,518.45 
	
	25,000.00 
	
	25,000.00 
	
	0.00 

	
	
	
	
	6435-04 · Street Trees - Replacement
	9,750.00 
	
	9,750.00 
	
	10,000.00 
	
	250.00 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	12,505.00 
	
	17,500.00 
	
	20,000.00 
	
	2,500.00 

	
	
	
	
	6450-04 · Traffic Calming
	0.00 
	
	0.00 
	
	10,000.00 
	
	10,000.00 

	
	
	
	Total III - Operating - Streets
	41,788.36 
	
	92,750.00 
	
	117,000.00 
	
	24,250.00 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	0.00 

	
	
	
	
	6546-05 · Travel & Dues
	0.00 
	
	3,000.00 
	
	3,000.00 
	
	0.00 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	0.00 

	
	
	
	
	
	6570-05 · Uniform Purchases
	2,820.21 
	
	
	
	
	
	0.00 

	
	
	
	
	
	6575-05 · Uniform Rental
	2,656.98 
	
	9,675.00 
	
	12,000.00 
	
	2,325.00 

	
	
	
	
	Total Uniforms
	5,477.19 
	
	9,675.00 
	
	12,000.00 
	
	2,325.00 

	
	
	
	
	6500-05 · Gasoline
	11,226.01 
	
	28,500.00 
	
	35,000.00 
	
	6,500.00 

	
	
	
	
	6505-05 · Landfill
	20,183.10 
	
	58,000.00 
	
	75,000.00 
	
	17,000.00 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	4,560.50 
	
	
	
	
	
	0.00 

	
	
	
	
	6515-05 · Medical Exams
	455.00 
	
	750.00 
	
	1,000.00 
	
	250.00 

	
	
	
	
	6530-05 · Pest Control
	0.00 
	
	15,000.00 
	
	15,000.00 
	
	0.00 

	
	
	
	
	6535-05 · Recycling Costs
	3,568.50 
	
	10,600.00 
	
	4,600.00 
	
	(6,000.00)

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	461.00 
	
	
	
	
	
	0.00 

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	2,979.43 
	
	6,000.00 
	
	10,000.00 
	
	4,000.00 

	
	
	
	
	6580-05 · Vehicle Maintenance
	35,524.87 
	
	55,000.00 
	
	40,000.00 
	
	(15,000.00)

	
	
	
	
	6585-05 · Work & Storage Space
	5,955.00 
	
	35,400.00 
	
	38,000.00 
	
	2,600.00 

	
	
	
	Total IV -  Operating - Gen./Sanit
	90,390.60 
	
	221,925.00 
	
	233,600.00 
	
	11,675.00 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	0.00 

	
	
	
	
	6503-05 · Capital Equipment
	51,743.65 
	
	65,000.00 
	
	65,000.00 
	
	0.00 

	
	
	
	Total V - Capital Outlay - PW
	51,743.65 
	
	65,000.00 
	
	65,000.00 
	
	0.00 

	
	
	Total Public Works
	597,074.76 
	
	1,274,522.00 
	
	1,400,720.00 
	
	126,198.00 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	0.00 

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	0.00 

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	0.00 
	
	0.00 
	
	0.00 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	0.00 
	
	0.00 
	
	0.00 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	0.00 
	
	0.00 
	
	0.00 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	0.00 

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	0.00 
	
	0.00 
	
	0.00 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	0.00 
	
	0.00 
	
	0.00 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	0.00 
	
	0.00 
	
	0.00 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	0.00 
	
	0.00 
	
	0.00 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	0.00 

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	0.00 
	
	94,500.00 
	
	94,500.00 
	
	0.00 

	
	
	
	
	6046-01 · Debt Service - Interest
	8,367.04 
	
	16,750.00 
	
	16,750.00 
	
	0.00 

	
	
	
	
	6047-01 · Debt Service - Fees
	293.33 
	
	600.00 
	
	600.00 
	
	0.00 

	
	
	
	Total III. Debt Service
	8,660.37 
	
	111,850.00 
	
	111,850.00 
	
	0.00 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	0.00 
	
	0.00 
	
	0.00 

	
	
	Total Reserves & Debt Service
	8,660.37 
	
	111,850.00 
	
	111,850.00 
	
	0.00 

	
	Total Expense
	
	1,177,916.98 
	
	2,589,822.00 
	
	2,788,180.00 
	
	198,358.00 

	Net Income
	
	
	357,069.85 
	
	138,513.00 
	
	(20,173.00)
	
	(158,686.00)
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