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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      December 15, 2008
      REGULAR SESSION

1.  CALL TO ORDER: Mayor Tabori at 7:30pm
Present:
Mr. Lucas, Mr. DeSaussure, Mr. Dudinsky, Ms. Mallino, Ms. McPherson, Ms. Winton, Ms. Fischer (arrived during item #4, had depart at 9:30pm)

Excused: 
None 

Absent:
None
2.  PLEDGE OF ALLEGIANCE was led by Ms. Winton. 
3.  APPROVAL OF THE AGENDA

Moved by: Ms. McPherson

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0

4.  APPROVAL OF MINUTES:  
December 1, 2008 Meeting

Moved by: Mr. Lucas

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 1 (Ms.Winton)

5.  PUBLIC COMMENT

Mr. Palmer of 4332 Clagett Road raised the concern that the legislation for Ward 5 parking restrictions on Clagett Road were unnecessary. 

Mr. Lucas reported that he recently attended a meeting with Senator Pinsky to discuss the underpass on Paint Branch Road for the Purple Line. Mr. Lucas said there are discussions and plans in progress to deepen and widen the road to make that route feasible for the Purple Line. 
6.  PERMIT APPLICATIONS


A.
APPLICATION TO INSTALL FRONT PORTICO



(Zaun/Palmisano, 6715 44th Avenue)  Ward 3

Mr. Zaun addressed the Council and the Mayor to explain his permit application.


Motion: To approve the installation of a 4’ ½” x 6’ ½” x 9’ ½” wood with shingles front entrance portico on Lot 26, Block 15, Section 3 at 6715 44th Avenue. 

Moved by: Ms. McPherson

Seconded by: Ms. Winton  

Yea:  7



Nay:   0

Abstain: 0


B.
APPLICATION TO CONSTRUCT SCREENED IN PORCH AND DECK



(Thompson/Meyers, 6516 40th Avenue)  Ward 2

Ms. Meyers addressed the Council and the Mayor to explain her permit application.



Motion: To approve the construction of a 13’ x 13’screened in porch and 17’x24’ deck on Lot 10, Block 21, Section 5A at 6516 40th Avenue.

Moved by: Mr. Lucas

Seconded by: Ms. Mallino  

Yea:  7



Nay:   0

Abstain: 0


C.
APPLICATION TO INSTALL NEW FENCE



(DeSaussure, 7006 Wells Parkway) Ward 7


Motion: To approve the installation of a 4’ pressure treated wood with 2x 4” black wire fence on Lot 4, Block 43 at 7006 Wells Parkway.

Moved by: Ms. Fischer

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 1 (Mr. DeSaussure)

7.  MAYOR’S REPORT/DEPARTMENT REPORTS – Mayor John Rogard Tabori

Mayor Tabori reported on three meetings that he had participated in over the last several days. The topic of these meetings were (1) the Cafritz property; (2) improving traffic flow on US Route 1; and (3) public infrastructure improvement funding discussions with surrounding municipalities. Mayor Tabori said that he is participating in discussions and meetings to create a rapid transit bus route from IKEA to Mt. Rainier and back. A number of initiatives are under discussion as public transit improvements.

Mayor Tabori said the Cafritz property owners publicly announced their development plans on Saturday, December 13. The owners are proposing a development that will result in 24,000 additional car trips per day to and from the property. The plans include 225,000 square feet of commercial space, 36,000 square feet of office space, and approximately 983 rental units. This level of development will cover approximately 70% of the surface of the development property. The development plans to use Maryland Avenue as an entry/egress route. The traffic light entrance will be at Van Buren Street. The southern entrance to the property will be opposite Underwood Street. This is a concern to University Park because Underwood Street is used for the school buses. The Cafritz property owners intend to submit for zoning in January 2009. The plan is to put shovels in the ground in two to three years.  

Mayor Tabori said he attended a meeting on December 15th hosted by David C. Harrington, Maryland State Senator, from District 47, on the topic of preparing for the possibility of a large nationwide infrastructure infusion of funds by the incoming Obama admininstration. The meeting participants discussed what projects would make sense for this type of funding.  

Ms. Fischer raised the topic of the party at the rental property on Clagett-Pineway on Friday evening. She received several complains from residents. Ms. Fischer reported that a Clagett Road resident suffered a fire on his property. Fire and rescue squads were routed to Clagett-Pineway, possibly due to the fact that the homes on Clagett Road and Clagett-Pineway have the same range of house numbers. Ms. Fischer asked if the streets could be renamed, or the houses renumbered. Ms. Mallino said that the Parks and Planning Commission manage street naming. Town Attorney Ms. Ferguson noted that before the Council referred homeowners to the Parks and Planning Commission, the Council would have to decide if they would support such a change. Mayor Tabori said Town Hall will send a letter to residents as a safety reminder to be very explicit on their location when calling 911. Mayor Tabori said that Town Hall will investigate to see how many duplicate house numbers there are on these two streets. 

Ms. Fischer said that Ward 5 residents have asked that she maintain an email list to notify her ward of Town announcements and council decisions, in her role as the Council member representing that Ward. She asked the other Council members what her responsibilities should be in this regard, in view of the enhanced information now available on the Town web site. The Council members discussed that there are now multiple means of staying current on events in the community, including the Town web site, the Town newsletter, attendance at Town Council meetings, as well as email. The Town web site now has a feature that allows residents to register for email messages at http://www.upmd.org/?register  


A.  REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk

Chief Wynnyk now has full access to the UPMD web page. The Chief mentioned crimereports.com as a source of information about crime statistics in the community.

Mr. Dudinsky asked the Chief what type of impacts the inauguration would have on University Park. Chief Wynnyk said that based on currently available intelligence, the impact on the Town should be minimal. 

Chief Wynnyk reviewed the police report, which is attached at the end of the minutes in Appendix 7A.


B.   REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director


Mr. Beall showed a mock-up of the new signage for the bus stop locations. 

Mr. Beall reported on the progress of the leaf collection. Collection was complicated this year by the fact that the trees dropped the majority of their leaves in a very short period of time. Mr. Dudinsky asked Mr. Beall what could be done to keep homeowners from piling leaves in the street right-of-way and in the gutters. Mr. Beall and the Council members discussed several aspects of this problem. 

Mr. DeSaussure and Mr. Dudinsky asked when the current single-stream recycling contract expires. Mr. Beall said that the town is currently paid $20 a ton for recycling. The tipping fee at the landfill is $49, which is scheduled to increase to $54. Once the current contract for single-stream recycling expires, Mr. Beall will perform a cost-analysis to determine the least-expensive way to dispose of the recycling materials. 

Mr. Dudinsky asked if one of the historical markers on Pineway at US Route 1 was missing. Mr. Beall said he would check into that. 

Mr. Dudinsky asked who was responsible for repairing the pavement cut on Pineway, which is the width of the road and over six feet long. Mr. Beall said that cut was the responsibility of WSSC, which had cut the pavement to effect a water line repair. The current temporary patch has sunken an inch or more below the road surface, leading to a very rough drop on suspension of any car having to cross the cut. Once the weather conditions improve, the WSSC contract crew should return to complete the repair. 

C. REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.


Nothing to report.  

D. REPORT OF TOWN TREASURER – Daniel R. Baden, C.P.A.

Mr. Baden reviewed the budget report, which is attached at the end of the minutes in Appendix 7D.

8.  CONSENT AGENDA


NONE

9.   CONTINUING BUSINESS

A.
LEGISLATIVE RESOLUTION 08- 05: Ward 5 Parking Restrictions Introduction
Mayor Tabori provided the Council with background information on why this legislation was needed. The Council members discussed the proposal amongst themselves and with Town Attorney Ms. Ferguson. Ms. Mallino proposed a friendly amendment to the motion to strike Clagett Road from the permit parking.

Motion: To approve the introduction of Legislative Resolution 08-05-to modify and expand the permit parking system in Ward 5. 

Moved by: Mr. DeSaussure

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0

B.      LEGISLATIVE RESOLUTION 08-06: Designation of Clerk and Treasurer as              separate offices  Introduction
Mayor Tabori proposed a Mayoral Executive Order (MEO) MEO-2008-03 v1.0. He recommended to the Council that the Town operate under the MEO until July 2009. Ms. Mallino and Ms. McPherson recommended changes to the wording of the MEO. Mr. DeSaussure raised the point of ensuring that the issue of the material weakness raised by the auditors be addressed. Mr. DeSaussure specifically requested that detailed procedural steps for signing and authorizing checks be identified. Mayor Tabori said that the Town Charter is not the appropriate place to detail procedural specifics of the type Mr. DeSaussure was proposing. 
Motion: To approve the introduction of Legislative Resolution 08-06-to designate Clerk and Treasurer as separate offices. 

Moved by: Mr. Lucas

Seconded by: Ms. Mallino  

Yea:  Mr. Lucas, Ms. Mallino, Ms. McPherson, and Mayor Tabori (as tie breaker)

Nay:   Ms. Winton, Mr. DeSaussure, Mr. Dudinsky
Abstain: 0

C.    INCREASE IN PARKING VIOLATION FINES – Ordinance to be introduced on January 26, 2009. 

10. NEW BUSINESS

A.   BUDGET TRANSFER- Amend FY09 Budget with prior years’ surplus

Motion: To approve to amend the FY009 budget to allocate $69,077 to the prior years’ surplus and to allocate the same amount to Unreserved Funds.

Moved by: Ms. Mallino

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0

11.   ADJOURNMENT  at 10pm.




Submitted by: ______________________






    
    John Rogard Tabori

              Mayor

ATTACHMENT 7A: REPORT ON POLICE DEPARTMENT ACTIVITIES
Police Information

Crime Statistics (November 1st – 30th) 2008

Ward 1

Breaking and Entering- On November 5, 2008 between 9:00am and 4:30pm in the 6300 block of Queens Chapel Rd. residents arrived home from work to find the front door open. The UPPD responded and checked the home. Suspect/s had entered the residence by breaking a rear window. The suspect/s stole a video camera and approximately $50.00 in coins. The crime scene was processed for fingerprints. The home and immediate area was searched extensively, suspect/s was not located. Investigation is on-going.

Theft from Auto – On November 6, 2008 between 4:30pm and 6:30pm in the 4400 block of Tuckerman St. suspect/s entered an unlocked 2006 Ford, Van and stole a cellular phone. No suspect/s was located. Investigation is on-going.

Destruction of Property- On November 7, 2008 at 9:41am in the 4100 block of East West Highway Lt. Bacon responded to a vehicular accident. Upon arrival, witnesses advised that the driver of a Ford, Mustang involved in the accident had exited his vehicle and began to strike the hood of the other vehicle involved in the accident with his fist. Several dents were observed in the hood of the vehicle. The suspect was placed under arrest and charged. He is described as an adult male with a Hyattsville address. Case Closed.

Ward 2

Breaking and Entering- On November 6, 2008 between 9:30am and 3:00pm in the 4100 block of Tennyson Rd. residents arrived home from work to find the rear kitchen door window broken. The UPPD responded and check the home. Suspect/s had entered the residence by breaking a rear kitchen door window. The suspect/s stole a pair of hoop earrings. The crime scene was processed for fingerprints. The home and immediate area was searched extensively, suspect/s was not located. Investigation is on-going.

Theft from Auto – Between November 17, 2008 5:00pm and November 18, 2008 11:30am in the 4100 block of Tennyson Rd. suspect/s entered an unlocked 2002 Acura, MDX and stole an Audiovox/DVD player. No suspect/s was located. Investigation is on-going.

Ward 3

Ward 4

Theft from Auto – On November 9, 2008 at 7:15pm in the 4300 block of Van Buren St. suspect/s entered an unlocked 2007 Toyota, Prius and stole assorted currency and coins. The resident confronted a male, 5’9”, medium complexion, wearing a brown leather bomber jacket in the homeowners’ vehicle. The suspect exited the vehicle, ran west on Beechwood Rd. to Underwood St. and then south towards the elementary school.  The victim chased but was unable to catch the suspect. UPPD responded to the scene, the suspect was not located. Investigation is on-going.

Theft from Auto – Between November 17, 2008 11:50pm and November 18, 2008 7:00am in the 4300 block of Underwood St. suspect/s broke the passenger side front window of a 2007 Chevy, Suburban and stole an I-Pod from the console. Fingerprints were found and submitted for analysis. No suspect/s was located. Investigation is on-going.
Ward 5

Ward 6

Ward 7

Theft from Auto – Between October 16, 2008 10:00pm and October 17, 2008 8:00am in the 4100 block of Woodberry St. suspect/s entered an unlocked 2003 Buick, LaSabre and stole a LG cell phone, and a Digital “Q” from the vehicle. Photos were taken with the “Q” of unknown subjects, and copies electronically sent to the owner’s email. The subjects are being sought for questioning. No suspects have been located. Investigation is on-going. (The incident was not listed in the October Crime Report)

Theft from Auto – Between November 6, 2008 8:30pm and November 7, 2008 7:00am in the 4100 block of Woodberry St. suspect/s entered a 2008 Ford, Expedition and stole a GPS unit from the console. There was no sign of forced entry. No suspect/s was located. Investigation is on-going.

Theft from Auto – On November 9, 2008 at 6:40pm in the 7000 block of Forest Hill Dr. a suspect entered an unlocked 2007 Volkswagon, Passat. The resident confronted a male, 5’9”, medium complexion, wearing a brown leather bomber jacket next to the homeowners’ vehicle. The suspect ran down Chansory Lane and then south on Wells Parkway. The victim chased but was unable to catch the suspect. Nothing was stolen from the vehicle. UPPD responded to the scene, the suspect was not located. Investigation is on-going.

Theft – On November 20, 2008 between 3:00pm and 3:15pm in the 6900 block of Forest Hill Dr. suspect/c stole an “Echo” weed eater and an “Echo” leaf blower. The lawn service was working at the location and had left the equipment near the curb to do some work in the rear of the property. Upon return, they noticed the equipment was taken. The incident was reported the following day. No suspect/s was located.

Contact the UPPD with tips regarding crimes. All information will be kept confidential
ATTACHMENT 7D: REPORT OF TOWN TREASURER
	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$153,355.99 

	Bank of America - Payroll Account
	
	4,870.68 

	Bank of America - Benefits Account
	
	2,000.00 

	MD Local Government Investment Pool
	
	1,684,936.27 

	Employee Holiday Fund
	
	15.00 

	Police Benevolence Fund
	
	10,290.59 

	BB&T Bank - CD
	
	4,042.91 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$1,860,752.42 


	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	Jul - Nov 08
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,189,551.52 
	
	1,902,000.00 
	
	(712,448.48)
	
	62.54% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	24,728.70 
	
	45,000.00 
	
	(20,271.30)
	
	54.95% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	154.14 
	
	2,000.00 
	
	(1,845.86)
	
	7.71% 

	
	
	
	
	4020-00 · State Income Tax
	170,441.23 
	
	475,000.00 
	
	(304,558.77)
	
	35.88% 

	
	
	
	Total I - Taxes
	1,384,875.59 
	
	2,424,000.00 
	
	(1,039,124.41)
	
	57.13% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	32,376.04 
	
	142,000.00 
	
	(109,623.96)
	
	22.8% 

	
	
	
	
	4025-00 · Police Protection
	11,567.00 
	
	46,500.00 
	
	(34,933.00)
	
	24.88% 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	
	Total II - State Shared
	43,943.04 
	
	198,757.00 
	
	(154,813.96)
	
	22.11% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	1,564.00 
	
	6,250.00 
	
	(4,686.00)
	
	25.02% 

	
	
	
	Total III - County
	1,564.00 
	
	6,250.00 
	
	(4,686.00)
	
	25.02% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	5,810.39 
	
	24,000.00 
	
	(18,189.61)
	
	24.21% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	3,206.83 
	
	13,500.00 
	
	(10,293.17)
	
	23.75% 

	
	
	
	
	4080-00 · Building Permits & Fees
	696.30 
	
	2,000.00 
	
	(1,303.70)
	
	34.82% 

	
	
	
	Total IV - Licenses & Permits
	9,713.52 
	
	39,500.00 
	
	(29,786.48)
	
	24.59% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4170-00 · Red Light Camera
	3,175.00 
	
	30,000.00 
	
	(26,825.00)
	
	10.58% 

	
	
	
	
	4085-00 · Accident Reports
	8.00 
	
	
	
	
	
	

	
	
	
	
	4090-00 · Tennis/Auto Stickers
	30.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	10,730.00 
	
	15,000.00 
	
	(4,270.00)
	
	71.53% 

	
	
	
	
	4100-00 · Fines - Police
	585.00 
	
	4,500.00 
	
	(3,915.00)
	
	13.0% 

	
	
	
	
	4105-00 · Vehicle Release
	375.00 
	
	2,500.00 
	
	(2,125.00)
	
	15.0% 

	
	
	
	
	4120-00 · Interest Income
	8,946.06 
	
	37,500.00 
	
	(28,553.94)
	
	23.86% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	0.16 
	
	1,000.00 
	
	(999.84)
	
	0.02% 

	
	
	
	
	4155-00 · Revenue - Recycling
	7,651.35 
	
	9,000.00 
	
	(1,348.65)
	
	85.02% 

	
	
	
	
	4160-00 · Sale of Asset
	3,000.00 
	
	 
	
	 
	
	 

	
	
	
	Total V - Miscellaneous
	34,500.57 
	
	99,500.00 
	
	(64,999.43)
	
	34.67% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,183,826.00 
	
	(1,183,826.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	1,474,596.72 
	
	3,951,833.00 
	
	(2,477,236.28)
	
	37.31% 

	
	Total Income
	
	1,474,596.72 
	
	3,951,833.00 
	
	(2,477,236.28)
	
	37.31% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	43,455.22 
	
	115,000.00 
	
	(71,544.78)
	
	37.79% 

	
	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	1,964.16 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	3,411.04 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	48,830.42 
	
	115,000.00 
	
	(66,169.58)
	
	42.46% 

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	135.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	7,870.25 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	4,074.90 
	
	34,300.00 
	
	(30,225.10)
	
	11.88% 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	2,807.18 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	3.93 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	14,891.26 
	
	34,300.00 
	
	(19,408.74)
	
	43.42% 

	
	
	
	Total I - Personnel - Gen Govt
	63,721.68 
	
	149,300.00 
	
	(85,578.32)
	
	42.68% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6000-01 · ADA (Interpreters)
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6005-01 · Accounting & Auditing
	6,500.00 
	
	6,500.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6015-01 · Building Maintenance
	4,357.18 
	
	15,000.00 
	
	(10,642.82)
	
	29.05% 

	
	
	
	
	6020-01 · Building Utilities
	6,700.11 
	
	10,000.00 
	
	(3,299.89)
	
	67.0% 

	
	
	
	
	6025-01 · Cable
	0.00 
	
	7,500.00 
	
	(7,500.00)
	
	0.0% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	1,050.00 
	
	3,500.00 
	
	(2,450.00)
	
	30.0% 

	
	
	
	
	6035-01 · Housing Inspector
	8,694.85 
	
	21,500.00 
	
	(12,805.15)
	
	40.44% 

	
	
	
	
	6050-01 · Elections
	44.46 
	
	2,500.00 
	
	(2,455.54)
	
	1.78% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	6,300.00 
	
	20,000.00 
	
	(13,700.00)
	
	31.5% 

	
	
	
	
	6060-01 · Government Studies
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	(9,000.00)
	
	0.0% 

	
	
	
	
	6064-01 · IT Costs
	3,721.39 
	
	14,000.00 
	
	(10,278.61)
	
	26.58% 

	
	
	
	
	6065-01 · Insurance
	24,699.00 
	
	35,000.00 
	
	(10,301.00)
	
	70.57% 

	
	
	
	
	6070-01 · Legal Advertisement
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6075-01 · Legal Fees
	7,006.67 
	
	20,000.00 
	
	(12,993.33)
	
	35.03% 

	
	
	
	
	6080-01 · Travel
	2,239.70 
	
	12,000.00 
	
	(9,760.30)
	
	18.66% 

	
	
	
	
	6085-01 · Memberships and Dues
	4,806.86 
	
	5,000.00 
	
	(193.14)
	
	96.14% 

	
	
	
	
	6090-01 · Newsletter
	11,103.60 
	
	26,000.00 
	
	(14,896.40)
	
	42.71% 

	
	
	
	
	6095-01 · Office Expenses
	3,400.57 
	
	21,500.00 
	
	(18,099.43)
	
	15.82% 

	
	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6110-01 · Small Equipment
	0.00 
	
	4,000.00 
	
	(4,000.00)
	
	0.0% 

	
	
	
	
	6115-01 · Telephone
	2,837.85 
	
	11,200.00 
	
	(8,362.15)
	
	25.34% 

	
	
	
	
	6130-01 · Website
	2,681.20 
	
	3,000.00 
	
	(318.80)
	
	89.37% 

	
	
	
	Total II -Operating - Gen. Government
	96,143.44 
	
	256,200.00 
	
	(160,056.56)
	
	37.53% 

	
	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	7,867.99 
	
	
	
	
	
	

	
	
	
	
	6126-01 · Transit - Salaries
	12,617.59 
	
	59,000.00 
	
	(46,382.41)
	
	21.39% 

	
	
	
	
	6610-07 · Payroll Tax - Transit
	985.81 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	12.18 
	
	 
	
	 
	
	 

	
	
	
	Total IV - Transit
	21,483.57 
	
	59,000.00 
	
	(37,516.43)
	
	36.41% 

	
	
	Total General Government
	181,348.69 
	
	464,500.00 
	
	(283,151.31)
	
	39.04% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	10,378.51 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	172,923.48 
	
	493,000.00 
	
	(320,076.52)
	
	35.08% 

	
	
	
	
	
	6346-03 · Police - OT
	13,728.38 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	2,991.94 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	4,739.04 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	204,761.35 
	
	493,000.00 
	
	(288,238.65)
	
	41.53% 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	556.90 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	37,716.14 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	15,740.91 
	
	189,860.00 
	
	(174,119.09)
	
	8.29% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	9,114.16 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	21.28 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	63,149.39 
	
	189,860.00 
	
	(126,710.61)
	
	33.26% 

	
	
	
	Total I - Police & PS - Personnel
	267,910.74 
	
	682,860.00 
	
	(414,949.26)
	
	39.23% 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	1,848.47 
	
	10,000.00 
	
	(8,151.53)
	
	18.49% 

	
	
	
	
	6300-03 · Bike Patrol
	109.17 
	
	200.00 
	
	(90.83)
	
	54.59% 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	6305-03 · Computer
	808.00 
	
	2,500.00 
	
	(1,692.00)
	
	32.32% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	1,693.85 
	
	5,000.00 
	
	(3,306.15)
	
	33.88% 

	
	
	
	
	6320-03 · Gasoline
	9,295.46 
	
	22,000.00 
	
	(12,704.54)
	
	42.25% 

	
	
	
	
	6325-03 · Medical Exams
	385.00 
	
	2,000.00 
	
	(1,615.00)
	
	19.25% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	648.52 
	
	6,000.00 
	
	(5,351.48)
	
	10.81% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	675.76 
	
	3,200.00 
	
	(2,524.24)
	
	21.12% 

	
	
	
	
	6340-03 · Radio Maintenance
	163.99 
	
	3,000.00 
	
	(2,836.01)
	
	5.47% 

	
	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	7,000.00 
	
	(7,000.00)
	
	0.0% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	0.00 
	
	6,000.00 
	
	(6,000.00)
	
	0.0% 

	
	
	
	
	
	6365-03 · Uniform Purchase
	1,282.51 
	
	 
	
	 
	
	 

	
	
	
	
	Total 6351-03 · Uniforms
	1,282.51 
	
	6,000.00 
	
	(4,717.49)
	
	21.38% 

	
	
	
	
	6355-03 · Training
	946.40 
	
	3,000.00 
	
	(2,053.60)
	
	31.55% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	2,394.28 
	
	8,500.00 
	
	(6,105.72)
	
	28.17% 

	
	
	
	Total II - Police & PS - Operating
	20,251.41 
	
	83,200.00 
	
	(62,948.59)
	
	24.34% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6342-03 · Radios - New
	0.00 
	
	20,000.00 
	
	(20,000.00)
	
	0.0% 

	
	
	
	
	6335-03 · Police Car
	19,246.00 
	
	25,050.00 
	
	(5,804.00)
	
	76.83% 

	
	
	
	Total III - Police & PS - Cap. Outlay
	19,246.00 
	
	45,050.00 
	
	(25,804.00)
	
	42.72% 

	
	
	Total Police & Public Safety
	307,408.15 
	
	811,110.00 
	
	(503,701.85)
	
	37.9% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	27,069.80 
	
	
	
	
	
	

	
	
	
	
	
	6550-05 · Public Works
	158,037.34 
	
	581,000.00 
	
	(422,962.66)
	
	27.2% 

	
	
	
	
	
	6551-05 · Public Works - OT
	4,797.11 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	1,608.88 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	975.00 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	13,485.77 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	12,038.59 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - PW
	218,012.49 
	
	581,000.00 
	
	(362,987.51)
	
	37.52% 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	810.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	74,370.03 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	16,327.27 
	
	262,620.00 
	
	(246,292.73)
	
	6.22% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	13,888.96 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	11.51 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	105,407.77 
	
	262,620.00 
	
	(157,212.23)
	
	40.14% 

	
	
	
	Total I - Personnel - PW
	323,420.26 
	
	843,620.00 
	
	(520,199.74)
	
	38.34% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6225-02 · Park Bridge - Replacement
	0.00 
	
	80,000.00 
	
	(80,000.00)
	
	0.0% 

	
	
	
	
	6200-02 · Park Activities
	272.94 
	
	6,000.00 
	
	(5,727.06)
	
	4.55% 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6209-02 · Tennis Courts
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	7,075.00 
	
	12,500.00 
	
	(5,425.00)
	
	56.6% 

	
	
	
	
	6215-02 · Tree Replacement
	300.00 
	
	10,000.00 
	
	(9,700.00)
	
	3.0% 

	
	
	
	
	6220-02 · Upkeep of Park
	349.04 
	
	10,000.00 
	
	(9,650.96)
	
	3.49% 

	
	
	
	
	6230-02 · Playing Field Maintenance
	1,500.00 
	
	10,000.00 
	
	(8,500.00)
	
	15.0% 

	
	
	
	
	6245-02 · Historic District Signs
	48.86 
	
	
	
	
	
	

	
	
	
	
	6250-02 · Azalea Classic
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	Total II - Operating - Parks & Rec
	14,545.84 
	
	141,500.00 
	
	(126,954.16)
	
	10.28% 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	10,254.84 
	
	42,000.00 
	
	(31,745.16)
	
	24.42% 

	
	
	
	
	6425-04 · Street Repairs
	809.64 
	
	25,000.00 
	
	(24,190.36)
	
	3.24% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	9,750.00 
	
	10,000.00 
	
	(250.00)
	
	97.5% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	10,150.00 
	
	20,000.00 
	
	(9,850.00)
	
	50.75% 

	
	
	
	
	6450-04 · Traffic Calming
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	Total III - Operating - Streets
	30,964.48 
	
	117,000.00 
	
	(86,035.52)
	
	26.47% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	6546-05 · Travel & Dues
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	2,692.77 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	2,050.95 
	
	12,000.00 
	
	(9,949.05)
	
	17.09% 

	
	
	
	
	Total Uniforms
	4,743.72 
	
	12,000.00 
	
	(7,256.28)
	
	39.53% 

	
	
	
	
	6500-05 · Gasoline
	9,156.88 
	
	35,000.00 
	
	(25,843.12)
	
	26.16% 

	
	
	
	
	6505-05 · Landfill
	16,838.36 
	
	75,000.00 
	
	(58,161.64)
	
	22.45% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	2,911.50 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	455.00 
	
	1,000.00 
	
	(545.00)
	
	45.5% 

	
	
	
	
	6530-05 · Pest Control
	0.00 
	
	15,000.00 
	
	(15,000.00)
	
	0.0% 

	
	
	
	
	6535-05 · Recycling Costs
	3,568.50 
	
	4,600.00 
	
	(1,031.50)
	
	77.58% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	461.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	2,532.01 
	
	10,000.00 
	
	(7,467.99)
	
	25.32% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	27,978.31 
	
	40,000.00 
	
	(12,021.69)
	
	69.95% 

	
	
	
	
	6585-05 · Work & Storage Space
	5,355.00 
	
	38,000.00 
	
	(32,645.00)
	
	14.09% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	74,000.28 
	
	233,600.00 
	
	(159,599.72)
	
	31.68% 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	0.00 
	
	65,000.00 
	
	(65,000.00)
	
	0.0% 

	
	
	
	Total V - Capital Outlay - PW
	0.00 
	
	65,000.00 
	
	(65,000.00)
	
	0.0% 

	
	
	Total Public Works
	442,930.86 
	
	1,400,720.00 
	
	(957,789.14)
	
	31.62% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	150,000.00 
	
	(150,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	190,000.00 
	
	(190,000.00)
	
	0.0% 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	69,400.00 
	
	(69,400.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	423,200.00 
	
	(423,200.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	0.00 
	
	94,500.00 
	
	(94,500.00)
	
	0.0% 

	
	
	
	
	6046-01 · Debt Service - Interest
	8,367.04 
	
	16,750.00 
	
	(8,382.96)
	
	49.95% 

	
	
	
	
	6047-01 · Debt Service - Fees
	293.33 
	
	600.00 
	
	(306.67)
	
	48.89% 

	
	
	
	Total III. Debt Service
	8,660.37 
	
	111,850.00 
	
	(103,189.63)
	
	7.74% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	550,453.00 
	
	(550,453.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	8,660.37 
	
	1,275,503.00 
	
	(1,266,842.63)
	
	0.68% 

	
	Total Expense
	
	940,348.07 
	
	3,951,833.00 
	
	(3,011,484.93)
	
	23.8% 

	Net Income
	
	
	534,248.65 
	
	0.00 
	
	534,248.65 
	
	100.0% 
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