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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      December 1, 2008
      WORK SESSION

1.  CALL TO ORDER: Mayor Tabori at 7:30pm
Present:
Mr. Lucas, Mr. DeSaussure, Mr. Dudinsky (arrived during the Mayor’s Report), Ms. Mallino, Ms. McPherson, Ms. Fischer 

Excused: 
Ms. Winton 

Absent:
None
2.  PLEDGE OF ALLEGIANCE was led by Ms. McPherson

3.  APPROVAL OF THE AGENDA

Ms. Mallino requested that agenda item 7D be reworded to read “Holiday Schedule for Town Employees”. 

Moved by: Ms. Mallino

Seconded by: Mr. DeSaussure  

Yea:  5



Nay:   0

Abstain: 0 

4.  APPROVAL OF MINUTES:  
November 17, 2008 Meeting

Moved by: Ms. McPherson

Seconded by: Ms. Mallino  

Yea:  4



Nay:   0

Abstain: 1 (Ms. Fischer) 

5.  PUBLIC COMMENT

None. 

6.  MAYOR’S REPORT/DEPARTMENT REPORTS – Mayor John Rogard Tabori

Mayor Tabori reported on the November 24, 2008 meeting at Town Hall with representatives of the Cafritz developers. Dr. Bennet, architect, Attorney Michelle LaRoca, and traffic engineer Mr. Wes Guckert represented the Cafritz interests. Council Members Mr. Lucas, Ms. McPherson, and Ms. Mallino were present in addition to Mayor Tabori. Mayor Tabori reviewed the key points from the meeting. The Cafritz representatives started the meeting by offering unsolicited advice and guidance on how University Park should redesign its streets to manage the traffic flows through the Town that would result from the Cafritz property. Mayor Tabori disabused the Cafritz representatives of the notion that the topic of the meeting was going to be how University Park could accommodate the Cafritz development. Instead, the focus of the meeting is how Cafritz and University Park could work together to find a way to address the failings of the traffic capacity on US Route 1. The Cafritz development will add 24,000 additional car trips to the road each day.

Cafritz plans to have four traffic entry/exit points from the development. 

· Traffic light directly opposite Van Buren St. 

· Entrance/exit on the extreme northern end of the property onto US Route 1

· Entrance/exit on the extreme southern end of the property onto US Route 1

· Entrance/exit from the back of the property onto Maryland Avenue, running back to Riverdale Park Town Center

The Cafritz team expressed their challenges in trying to get WMATA to talk with them about a bridge over the CSX railroad line. WMATA owns the physical property on which a bridge over the railroad tracks would be built.

Mayor Tabori reiterated to the Council and public in attendance his serious concerns about the piecemeal approach to understanding and managing the impact of each development along the Route 1 corridor. At the present time, each development is evaluated in isolation. Mayor Tabori said he would reach out to the State Highway Administration’s District Engineer. The Mayor said he would continue his discussions with the mayors in the surrounding municipalities and with Council member Eric Olson’s office as well. Mayor Tabori strongly emphasized that the community should consider attending and participating in the December 13 design charrette for the Cafritz property, which will be held from 9am to 11am at Riverdale Park Elementary School. 

Ms. Mallino said that it was unlikely any construction would occur on the Cafritz property in the next three years, and possibly longer than that. Mayor Tabori stressed the critical importance of the Town residents and council members continuing to stay engaged in the process of meetings, reviews, zoning hearings, and transportation planning. 

Mr. Lucas asked about the Thursday meeting, December 4, 2008, with Council member Eric Olson’s office concerning the Parks and Planning Commission. 

Ms. Mallino recommended that the Town consider what we would like to see come out of the studies and planning along US Route 1. 

Mayor Tabori said that the task has been assigned to carry out the full physical inventory of the Town’s fixed assets, and to have the initial inventory completed by the end of the month. The parameters of the inventory are that the asset be in use for more than one year. Mr. DeSaussure asked what the minimum value of the inventoried assets would be. Mayor Tabori said that the initial number had not been set; the tentative number under discussion was $1000. 


A.  REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk

Officer Adam Swann, the newest member of the University Park police department, was introduced to the Council and the Mayor. 

Chief Wynnyk reviewed the police report, which is attached at the end of the minutes in Appendix 6A.


B.   REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director


Mr. Beall was not present at the meeting, as he was attending a family event. 
7.   CONTINUING BUSINESS


A.
INVESTMENT STRATEGIES

Mr. DeSaussure asked for additional information about the approved institutions the Town is authorized to invest in. Mayor Tabori said that, based on the information from the State Treasurer’s office, the Town can purchase CDs from anywhere in the US. The bank rating agency used by the state is Moody’s. The state does not have an approved list of brokers, other than the requirement that the broker must be licensed with the SEC. 

Mr. Dudinsky noted that he would not support this motion, as he did not agree with micromanaging the Town’s reserves. 

Mayor Tabori said that the surrounding municipalities take various approaches to investing their reserves. Some have used a ladder of CDs for years; others prefer to keep all their monies in the MLGIP. Ms. Mallino said that the goal of considering alternative investment strategies is to protect principal, as the MLGIP has no explicit guarantee on depository insurance.   

Mr. Dudinsky asked what Mr. Baden’s and the Mayor’s views were on this proposal. Mr. DeSaussure said Mr. Baden did not have concerns about this topic at the previous [November 17] meeting. Mayor Tabori said that he had mixed feelings about this motion, as this motion administratively creates additional work for the Office of the Mayor. From an economic and financial standpoint, the Mayor did not have a concern or issue with this motion. As a compromise, Mayor Tabori recommended that the Council revisit this topic on July 1 as part of the next budget cycle/fiscal year. 

The Mayor and the Council discussed the nuances of this motion and the Council’s expectations of the Mayor. Mayor Tabori’s concern is to make sure that the Town does not assume additional risk by creating a process that is too complex for Mayor Tabori and Town Treasurer Mr. Baden to effectively monitor.

Motion: To approve authorizing the Mayor and Treasurer to move up to $800,000 of reserve funds currently invested in the Maryland Local Government Investment Pool (MLGIP) and reinvest them in three, six, and twelve month CDs at four or more FDIC insured banks.  The amount invested in each bank shall not exceed $200,000.
Moved by: Mr. DeSaussure
Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0 

B.      BUDGET COMMITTEE REPORT

Ms. Mallino reviewed the budget committee mission statement and meeting report, which are attached at the end of the minutes in Appendix 7B. Ms. Mallino said that one of the principal items the committee wanted to take under advisement was the status of the retirement/pension research. Mayor Tabori said that the letter of intent to do the study had been signed with the State of Maryland. The timeframe for doing the study is the beginning of the 2009 calendar year.

Mayor Tabori asked that the Chairs of each committee notify Town Hall when residents are appointed to the committee. 
C.    INCREASE IN PARKING VIOLATION FINES – Discussion preliminary to the           introduction of an ordinance.

Chief Wynnyk provided background information on the parking violation fee structure charged by the surrounding jurisdictions. Mr. DeSaussure recommended that the Town adopt the Prince George’s County fee schedule. 

Ms. Fischer and Mayor Tabori discussed whether or not people were driving into town and then riding the town bus to the metro station. Mayor Tabori said that he personally drives the bus once a month or so and has not observed this to be happening.  
Motion: To direct the Mayor to present an ordinance to raise parking fees in University Park to match the Prince George’s County fee schedule.
Moved by: Ms. Fischer

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0 


  D.
HOLIDAY SCHEDULE FOR TOWN EMPLOYEES

Mayor Tabori raised the topic of paid holidays for Town employees for 2009. There are three additional days that could potentially be considered for holiday leave – December 26, as Christmas Day falls on a Thursday; January 2, as New Year’s Day falls on a Thursday; and January 20, Inauguration Day. Mr. Dudinsky raised concerns about the number of days that government workers already receive paid leave. Ms. McPherson noted that January 20, Inauguration Day, will be a historic event and will greatly affect traffic patterns throughout the region.   
Motion: To approve adding January 20, 2009 as a paid holiday for Town employees.
Moved by: Ms. McPherson

Seconded by: Ms. Mallino  

Yea:  4 (Ms. McPherson, Ms. Mallino, Mr. Lucas, Mayor Tabori)
Nay:   3 (Mr. Dudinsky, Ms. Fischer, Mr. DeSaussure)



Abstain: 0 

Mayor Tabori voted to break the tie after the Council members had voted. 

Ms. Mallino and Ms. McPherson discussed the implications of snow or other events that may occur on a holiday – the Town employees who report to work are paid double time in this case. Mayor Tabori said that he and Mr. Baden factor into the budget an additional amount to cover such contingencies.    
8. NEW BUSINESS


A.
PARKING WAIVER FOR RENTAL PROPERTY

                        (McKeon, 6904 40th Avenue)  Ward 6


Motion: To approve the application for an on-street, six-month parking waiver for up to five vehicles at 6904 40th Avenue.

Moved by: Ms. Mallino

Seconded by: Mr. DeSaussure  

Yea:  5



Nay:   0

Abstain: 1 (Mr. Dudinsky)

B.
2009 UNIVERSITY PARK COUNCIL MEETING SCHEDULE

The Council and the Mayor discussed the proposed meeting schedule. The approved schedule is located in Appendix 8B.

The Council members discussed when the budget must be voted on, compared to when new Council members are seated. Ms. Mallino and Mayor Tabori explained the timing requirements of submitting the tax rate to the County for the tax bill, and for submitting a budget to the state. 

Motion: To approve the 2009 University Park Council Meeting Schedule.

Moved by: Ms. McPherson

Seconded by: Mr. Lucas  

Yea:  6



Nay:   0

Abstain: 0 

C.
LEGISLATIVE RESOLUTION 08- 05:Ward 5 Parking Restrictions

Mayor Tabori said that Ward 5 is experiencing serious parking problems on Oakridge, Pineway, and Clagget-Pineway. Ms. Fischer said she would follow up with the current residents in the community. In response to Ms. Fischer’s question, Mayor Tabori said that it was his intention to include Holly Hill and Clagget-Pineway in the draft legislation.
Motion: To approve/disapprove introduction of Legislative Resolution 08-05-to restrict parking in Ward 5.

No motion was taken on this item during the meeting.  


D.        CHARTER CHANGE: Proposed separation of Clerk/Treasurer position into two jobs, discussion of legal procedure and preliminary discussion for this change.

Mayor Tabori explained the proposed Charter change, and the proposed timing for making the Charter change. The Council members discussed this among themselves. 

No motion was taken on this item during the meeting.  

9.   ADJOURNMENT  at 10pm.




Submitted by: ______________________






    
    John Rogard Tabori

              Mayor

ATTACHMENT 6A: REPORT ON POLICE DEPARTMENT ACTIVITIES
Police Information

Crime Statistics (November 1st – 30th) 2008

Ward 1

Breaking and Entering- On November 5, 2008 between 9:00am and 4:30pm in the 6300 block of Queens Chapel Rd. residents arrived home from work to find the front door open. The UPPD responded and checked the home. Suspect/s had entered the residence by breaking a rear window. The suspect/s stole a video camera and approximately $50.00 in coins. The crime scene was processed for fingerprints. The home and immediate area was searched extensively, suspect/s was not located. Investigation is on-going.

Theft from Auto – On November 6, 2008 between 4:30pm and 6:30pm in the 4400 block of Tuckerman St. suspect/s entered an unlocked 2006 Ford Van and stole a cellular phone. No suspect/s was located. Investigation is on-going.

Destruction of Property- On November 7, 2008 at 9:41am in the 4100 block of East West Highway Lt. Bacon responded to a vehicular accident. Upon arrival, witnesses advised that the driver of a Ford Mustang involved in the accident had exited his vehicle and began to strike the hood of the other vehicle involved in the accident with his fist. Several dents were observed in the hood of the vehicle. The suspect was placed under arrest and charged. He is described as an adult male with a Hyattsville address. Case Closed.

Ward 2

Breaking and Entering- On November 6, 2008 between 9:30am and 3:00pm in the 4100 block of Tennyson Rd. residents arrived home from work to find the rear kitchen door window broken. The UPPD responded and check the home. Suspect/s had entered the residence by breaking a rear kitchen door window. The suspect/s stole a pair of hoop earrings. The crime scene was processed for fingerprints. The home and immediate area was searched extensively, suspect/s was not located. Investigation is on-going.

Theft from Auto – Between November 17, 2008 5:00pm and November 18, 2008 11:30am in the 4100 block of Tennyson Rd. suspect/s entered an unlocked 2002 Acura MDX and stole an Audiovox/DVD player. No suspect/s was located. Investigation is on-going.

Ward 3

Ward 4

Theft from Auto – On November 9, 2008 at 7:15pm in the 4300 block of Van Buren St. suspect/s entered an unlocked 2007 Toyota Prius and stole assorted currency and coins. The resident confronted a male, 5’9”, medium complexion, wearing a brown leather bomber jacket in the homeowners’ vehicle. The suspect exited the vehicle, ran west on Beechwood Rd. to Underwood St. and then south towards the elementary school.  The victim chased but was unable to catch the suspect. UPPD responded to the scene, the suspect was not located. Investigation is on-going.

Theft from Auto – Between November 17, 2008 11:50pm and November 18, 2008 7:00am in the 4300 block of Underwood St. suspect/s broke the passenger side front window of a 2007 Chevy Suburban and stole an I-Pod from the console. Fingerprints were found and submitted for analysis. No suspect/s was located. Investigation is on-going.
Ward 5

Ward 6

Ward 7

Theft from Auto – Between October 16, 2008 10:00pm and October 17, 2008 8:00am in the 4100 block of Woodberry St. suspect/s entered an unlocked 2003 Buick LaSabre and stole an LG cell phone, and a Digital “Q” from the vehicle. Photos were taken with the “Q” of unknown subjects, and copies electronically sent to the owner’s email. The subjects are being sought for questioning. No suspects have been located. Investigation is on-going. (The incident was not listed in the October Crime Report)

Theft from Auto – Between November 6, 2008 8:30pm and November 7, 2008 7:00am in the 4100 block of Woodberry St. suspect/s entered a 2008 Ford Expedition and stole a GPS unit from the console. There was no sign of forced entry. No suspect/s was located. Investigation is on-going.

Theft from Auto – On November 9, 2008 at 6:40pm in the 7000 block of Forest Hill Dr. a suspect entered an unlocked 2007 Volkswagon Passat. The resident confronted a male, 5’9”, medium complexion, wearing a brown leather bomber jacket next to the homeowners’ vehicle. The suspect ran down Chansory Lane and then south on Wells Parkway. The victim chased but was unable to catch the suspect. Nothing was stolen from the vehicle. UPPD responded to the scene, the suspect was not located. Investigation is on-going.

Theft – On November 20, 2008 between 3:00pm and 3:15pm in the 6900 block of Forest Hill Dr. suspect/s stole an “Echo” weed eater and an “Echo” leaf blower. The lawn service was working at the location and had left the equipment near the curb to do some work in the rear of the property. Upon return, they noticed the equipment was taken. The incident was reported the following day. No suspect/s was located.

Contact the UPPD with tips regarding crimes. All information will be kept confidential.
ATTACHMENT 7B: BUDGET COMMITTEE REPORT
Budget Committee

Create a simple pamphlet for publication that explains the Town’s annual budget process including how and why it is developed and the committee’s thoughts on where we see it is headed.  The committee will serve as an advisory group to the Mayor and Common Council in the development of a five-year fiscal plan and setting long-range goals and objectives for the Town of University Park.

Members: 
Margaret Mallino, Chairman 



Mickey Lucas



Ed DeSaussure



(Up to three residents of University Park)

· The members of the committee will study the impact of economic trends on the Town’s ability to maintain Town services and infrastructure.

· A principle item to be considered by the committee will be provision of a pension plan for Town employees.

· The committee hopes to locate citizens who have economic and budgetary expertise willing to serve on the committee and/or assist the committee meet its goals.

· Meetings will be held at a site accessible to the public and interested parties are encouraged to attend. 

Unless specifically extended by Council action the Committee will disband June 30, 2009.
SPECIAL COMMITTEE ON THE BUDGET

MEETING

OCTOBER 30, 2008

Meeting convened at 7:25 p.m. in the Town Office conference room.

Attending were members:  Hon. Margaret Mallino, Chairman




       Hon. Ed DeSaussure




       Hon. Mickey Lucas




       Wayne Dressler 




       Rob Stewart

As an organizational meeting, the committee reviewed its mission statement and listed objectives.  There was a cursory review of the FY2009 Town Budget and its formulation, memo from Treasurer Baden regarding projection of revenues in the coming year and discussion of the functions of the Town in the administration (Mayor) of Town programs and protection of assets (Mayor and Common Council).  The Town Budget is adopted annually as a Legislative Resolution.  As such it is both a working and policy document.  

 University Park has a mayor/council form of government.  The mayor serves as the chief administrative officer and as a member of the elected body participates in the process of formulating policy. The mayor has the power of the veto (which can be overridden by a super majority of the council) and may break a tie vote should one occur.  There are three standing committees of the council:  Police, Traffic and Public Safety; Policy, Rules and Municipal Structure; and Public Facilities and Services.  The council is responsible for appointing members of the council to these committees.  The council, or the Mayor, with the consent of the council, may establish such special and additional committees as appropriate.  The Special Committee on the Budget is such a body.

When the Town was incorporated in 1936 the Clerk/Treasurer was an elected official. About 1980 this was changed to an appointed position. The designated standing committees and appointment procedures were changed in 1997.   There are existing conflicts in both the University Park Charter and Code.  Changes to both documents are warranted for increased effectiveness of implementing our responsibilities as a municipal government.

 It was the consensus of the committee that the Town should engage the services of a financial expert to assess the Town’s current systems and procedures, policy and controls for the safeguarding of assets and efficacy of operations and make possible recommendations for improvements.

Prior to the next meeting, members Dressler and Stewart will familiarize themselves with the Town Charter and Code, particularly as it pertains to finance; Mallino will create a simple outline of the current budgeting process and all will review the FY2008 audit report.

It was agreed that future meetings should have a printed agenda and not extend beyond 9:00 p.m.

Meeting adjourned at 9:20 p.m.

Submitted by: _____________________ 



Margaret Mallino, Chairman

Next Meeting:  November 20th, 7:00 p.m., Town Office conference room.  

ATTACHMENT 8B: UNIVERSITY PARK TOWN COUNCIL 2009 MEETING SCHEDULE
COUNCIL MEETING SCHEDULE

2009

JANUARY  5

JANUARY  26

 

FEBRUARY  2

FEBRUARY  23

 

MARCH  2

MARCH  16

 

APRIL  20



APRIL  27  

MAY  4

MAY  18

JUNE  1

JUNE  15

JULY  6

JULY  20

AUGUST  17

SEPTEMBER  14
  

SEPTEMBER  21

OCTOBER  5

OCTOBER  19

NOVEMBER  2

NOVEMBER  16

DECEMBER  7

DECEMBER  21
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