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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      November 17, 2008
      REGULAR SESSION

1.  CALL TO ORDER: Mayor Tabori at 7:30pm
Present:
Mr. Lucas, Mr. DeSaussure, Mr. Dudinsky, Ms. Mallino, Ms. McPherson (arrived during agenda item 5A), Ms. Winton

Excused: 
Ms. Fischer 

Absent:
None

2.  PLEDGE OF ALLEGIANCE was led by Mr. Dudinsky

3.  APPROVAL OF THE AGENDA

Moved by: Ms. Winton

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0 

4.  APPROVAL OF MINUTES:  
November 3, 2008 Meeting

One change was noted on page 3, to clarify that the people asked to disperse by the UPPD Officer on Halloween night were Town residents. 

Moved by: Mr. Lucas

Seconded by: Mr. DeSaussure  

Yea:  5



Nay:   0

Abstain: 1 (Dudinsky) 

5.  PERMIT APPLICATIONS

A. APPLICATION TO INSTALL SHED 

(Jensen/Campbell, 6516 41st Avenue) Ward 2
Mr. Jensen addressed the Council and the Mayor to describe his permit application. The construction material used for the exterior of the shed is hardiboard; this is the same material that was used on the exterior of their residence. 

Motion: To approve installation of a 6’x 8’ wood frame shed on Lot 13, Block 20, Section 5-A at 6516 41st Avenue.  

Moved by: Mr. Lucas

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0 


B.
APPLICATION TO REPLACE/PAVE EXISTING DRIVEWAY, REPLACE                       DRIVEWAY RUNNERS WITH WALKWAY, INSTALL 2 PATIOS, INSTALL                   RETAINING WALL (Karahisar/Mancusi, 6808 Pineway)  Ward 5

Mr. Karahisar addressed the Council and the Mayor to describe his permit application. Ms. Mallino asked for a lot coverage calculation. Mr. Karahisar said that was included in the County permit documentation.


Motion: To approve the replacement of an existing 9’x35’ concrete driveway cars may only be parked up to front house line, replace driveway runners with 43’ x 3’ walkway, and 14’x 14’ and 7’x16’ flagstone patios, also maximum height 2’ stone wall on Lot 69, Section 42 at 6808 Pineway. Owner did not meet deadline to get plans in to Town Hall. The town engineer must inspect the driveway before concrete is poured.

Moved by: Mr. DeSaussure
Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0 

6.  PUBLIC COMMENT

None.

7.  TOWN AUDIT REPORT FOR FISCAL YEAR 2008 – Bob Diss & Steve Cohen 

                                                                                                    (Lindsey & Associates)

Mr. Diss and Mr. Cohen from Lindsey & Associates attended the Council meeting. Mr. Diss reported the Town’s 2008 audit results and answered questions from the Council.

Mr. Dressler and Mr. Stewart were introduced as citizen members of the Town Budget Committee. 

8.  MAYOR’S REPORT/DEPARTMENT REPORTS – Mayor John Rogard Tabori

Mayor Tabori reported that the Cafritz property traffic study has been distributed to Council members. Mayor Tabori expressed concerns that the study is based on industry standards and does not factor into the calculations any information about current traffic loads on US Route 1, or any information about current traffic through University Park. A meeting will be held at Town Hall at 1:30 pm on November 24 with representatives from Cafritz to discuss the traffic information. Council members Mr. Lucas, Ms. McPherson, and Ms. Mallino were invited to join Mayor Tabori at the meeting. 

On December 13 from 9am to 11am the Cafritz development team will hold a public charrette at Riverdale Park Elementary School. Mayor Tabori strongly encouraged both Town residents and all other interested parties to attend and participate. 

Mayor Tabori said that the Mayors of College Park and Riverdale Park have suggested a joint meeting of the combined councils of all three municipalities on the issue of the Cafritz development. With the Council’s permission, Mayor Tabori said he would pursue this topic with the other Mayors. The Council agreed that Mayor Tabori should pursue this discussion. Mayor Tabori pointed out that the on-going dialog between the Cafritz developer and the surrounding communities has started to develop some alternatives to managing the traffic impact of the development on US Route 1 and University Park. There may be a means of creating road access to and from the Cafritz property through Riverdale Park’s Town Center, which in turn could increase Town Center customers. 

Town Attorney Ms. Ferguson pointed out that the contiguous municipalities around the Cafritz development can require usages that the County cannot require through zoning requirements. Mayor Tabori identified the sequence of steps that the Cafritz development will have to follow to file their zoning request. Mr. DeSaussure raised concerns about the traffic count numbers in the Cafritz study, as did Mr. Lucas. Mayor Tabori noted that University Park’s objections rested on the fact that if the major entrance/exit to the development was opposite Van Buren Street, and that if US Route 1 becomes overloaded and rated as a failed traffic corridor, then University Park may not be able to develop an effective strategy to manage this problem. Ms. McPherson asked if the Town should consider funding our own traffic study. Mayor Tabori said that may be necessary. 

The Council and the Mayor discussed the agenda for upcoming Council meetings. The first Council meeting in 2009 is scheduled for January 5. Mayor Tabori said he would bring the Council a six-month update on the Town budget at that meeting. 

Mayor Tabori said he is negotiating with a private third party to supply funds to complete the installation of the Town clock. Mayor Tabori said he is pressing the third party for a very clear and definitive schedule of remaining activities to complete the work. 

The MLK birthday holiday is January 19, 2009 and the inauguration is January 20. Mayor Tabori said if the Council agrees to make January 20 a Town Holiday, the Council would need to approve the holiday at the December 1, 2008 Council meeting. Ms. Mallino said she was planning to propose that the Town holidays be placed in the budget and noted each year. 

Mayor Tabori said he was approached by College Heights Estates, which is seeking to achieve Historical Register Status. Part of the College Heights Estates subdivision is physically located within the Town of University Park. Ms. Mallino spoke to her experience when University Park applied for Historical Register Status for wards 1 – 5. Wards 6 and 7 were excluded because the properties in those wards were not old enough to qualify. Mayor Tabori said there was no cost to the Town of University Park if College Heights Estates moved forward with pursuing Historical Register Status. 
A.  REPORT OF TOWN TREASURER – Daniel R. Baden, C.P.A.

Mr. Baden reviewed the October 2008 Treasurer’s Report. Please refer to attachment 8A. At the next Council meeting, a proposal will be made to adjust the surplus amount by $69,077.00

B.   REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk

Chief Wynnyk reported that the Town Police Department is pursuing leads relating the recent Breaking & Entering crimes. The Chief reviewed the October 2008 police report. Please refer to attachment 8B.

Ms. Winton asked Chief Wynnyk about the prospects of starting a University Park neighborhood watch. There have been occasional efforts to start watches in the past; this is a grass-roots activity. Chief Wynnyk appealed to the community to contact the University Park Police Department as they observe suspicious or unusual activities in the community.
C.  REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director 

Mr. Beall reported that all the residences in the Town have received a new recycling cart. Mr. Dudinsky asked how the old recycling bins could be returned, for the residents who still had them on their property. Mr. Beall said he would place a note in the Town newsletter on how residents could return them. A resident can either place the old bins curbside on recycling collection day, or they can be dropped off at Town Hall. 

Mr. Beall reported that two different engineers have been out to inspect the Town bridges. The bridges in place were found to be in good repair, with some cosmetic deterioration that does not affect structural integrity. The existing footings for the bridge that was removed (located next to the tennis courts) are sound, and could be reused to support a new bridge structure. Mr. Beall has discussed the bridge replacement situation with the County, and determined that a stamped engineering drawing is required before a bridge installation permit will be issued. Mr. Beall has so far been unable to locate the engineering drawings for the original bridge in the Town records.
D.  REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.


Nothing to report. 
9.  CONSENT AGENDA 


Motion: To approve the following consent agenda.

Moved by: Ms. McPherson

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0 

A.
REPAIR FRONT STEPS

                        (Small, 4206 Tuckerman Street)  Ward 1

10.   CONTINUING BUSINESS


A.
INVESTMENT STRATEGIES

Mr. DeSaussure asked if BB&T was an approved bank for holding the Town’s investments. Mayor Tabori said that it was, and added that Moody’s determines the rating for banks. Mayor Tabori said that he had spoken directly with the Director of Investments for the State in the Treasurer of the State of Maryland’s office. The Director said that the Treasurer of the State of Maryland’s legal counsel says that the Town can invest in financial instruments held outside the state of Maryland. The Council members and Mayor Tabori had an extensive discussion of investment diversification, led by Mr. DeSaussure. 

Motion: To table the discussion on authorizing the Mayor and Treasurer to move $800,000 of reserve funds currently invested in the Maryland Local Government Investment Pool (MLGIP) and reinvest them in three, six, and twelve month CDs at four or more FDIC insured banks.  The amount invested in each bank shall not exceed $200,000.


Moved by: Mr. DeSaussure
Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0 

B. BUDGET COMMITTEE REPORT

No report was presented by the committee.

C.      PARKING RESTRICTIONS IN WARD 5 – Discussion preliminary to the

            introduction of an ordinance.

No discussion was held on this topic.
D.    INCREASE IN PARKING VIOLATION FINES – Discussion preliminary to the           introduction of an ordinance.

No discussion was held on this topic.


  E.
BUDGET TRANSFER- CABLE CAPITAL EQUIPMENT  Second Reading


Motion: To approve transfer of $1,600 from Cable Capital Equipment Reserved-Designated Funds to A/C 6305-03 Computer to purchase a new computer for the police department that will be linked to the I-Net system.

Moved by: Ms. Mallino

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0 


F.
PARKING WAIVER FOR RENTAL PROPERTY

                        (Speck, 6511 40th Avenue)  Ward 2


Motion: To approve the application for an on-street, six-month parking waiver for up to two vehicles at 6511 40th Avenue.

Moved by: Mr. Lucas

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0 

11. NEW BUSINESS


A.
PARKING WAIVER FOR RENTAL PROPERTY

                        (Berhane, 6703 41st Avenue)  Ward 6


Motion: To approve the application for an on-street, six-month parking waiver for up to three vehicles at 6703 41st Avenue.

Moved by: Ms. Winton

Seconded by: Mr. DeSaussure  

Yea:  6



Nay:   0

Abstain: 0 


B.
PARKING WAIVER FOR RENTAL PROPERTY

                        (Ng, 6705 40th Avenue)  Ward 6


Motion: To approve the application for an on-street, six-month parking waiver for up to 5 vehicles at 6705 40th Avenue.

Moved by: Ms. Winton

Seconded by: Ms. Mallino  

Yea:  6



Nay:   0

Abstain: 0 

C.
SPECIAL HOLIDAY COMPENSATION FOR TOWN EMPLOYEES

Mr. Dudinsky asked what the budget impact would be if the holiday compensation was approved. Mr. Baden said the compensation would be approximately $9000.


Motion: To approve for 2008 special holiday compensation in the amount of $300.00 net of deductions for each current, active employee as of December 1 of that year.

Moved by: Mr. Lucas

Seconded by: Ms. McPherson  

Yea:  6



Nay:   0

Abstain: 0 


D.
DECLARE 1998 CHEVY SENIOR VAN AS SURPLUS

Mr. Baden said the Blue Book value of the van is currently estimated at $2500. The County is providing a new bus. The value realized from the sale will be placed in the “Sale of assets” line item. 

Motion: To approve declaring 1998 Chevy senior van as surplus and sell for the best possible price, with the value deducted from capital assets once it is sold. 

Moved by: Mr. DeSaussure
Seconded by: Mr. Dudinsky  

Yea:  6



Nay:   0

Abstain: 0 

12.   ADJOURNMENT  (Please return tables and chairs to their original places as requested by the school. Thank you)





Submitted by: ______________________






    
    John Rogard Tabori

              Mayor
ATTACHMENT 8A: REPORT OF THE TOWN TREASURER

	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	Jul - Oct 08
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,115,289.63 
	
	1,902,000.00 
	
	(786,710.37)
	
	58.64% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	24,728.70 
	
	45,000.00 
	
	(20,271.30)
	
	54.95% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	(4.02)
	
	2,000.00 
	
	(2,004.02)
	
	(0.2%)

	
	
	
	
	4020-00 · State Income Tax
	26,062.84 
	
	475,000.00 
	
	(448,937.16)
	
	5.49% 

	
	
	
	Total I - Taxes
	1,166,077.15 
	
	2,424,000.00 
	
	(1,257,922.85)
	
	48.11% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	24,338.08 
	
	142,000.00 
	
	(117,661.92)
	
	17.14% 

	
	
	
	
	4025-00 · Police Protection
	11,567.00 
	
	46,500.00 
	
	(34,933.00)
	
	24.88% 

	
	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	
	Total II - State Shared
	35,905.08 
	
	198,757.00 
	
	(162,851.92)
	
	18.07% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	0.00 
	
	6,250.00 
	
	(6,250.00)
	
	0.0% 

	
	
	
	Total III - County
	0.00 
	
	6,250.00 
	
	(6,250.00)
	
	0.0% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	3,859.70 
	
	24,000.00 
	
	(20,140.30)
	
	16.08% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	2,266.19 
	
	13,500.00 
	
	(11,233.81)
	
	16.79% 

	
	
	
	
	4080-00 · Building Permits & Fees
	504.30 
	
	2,000.00 
	
	(1,495.70)
	
	25.22% 

	
	
	
	Total IV - Licenses & Permits
	6,630.19 
	
	39,500.00 
	
	(32,869.81)
	
	16.79% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4170-00 · Red Light Camera
	2,800.00 
	
	30,000.00 
	
	(27,200.00)
	
	9.33% 

	
	
	
	
	4085-00 · Accident Reports
	6.00 
	
	
	
	
	
	

	
	
	
	
	4090-00 · Tennis/Auto Stickers
	30.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	10,230.00 
	
	15,000.00 
	
	(4,770.00)
	
	68.2% 

	
	
	
	
	4100-00 · Fines - Police
	440.00 
	
	4,500.00 
	
	(4,060.00)
	
	9.78% 

	
	
	
	
	4105-00 · Vehicle Release
	300.00 
	
	2,500.00 
	
	(2,200.00)
	
	12.0% 

	
	
	
	
	4120-00 · Interest Income
	8,946.06 
	
	37,500.00 
	
	(28,553.94)
	
	23.86% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	0.16 
	
	1,000.00 
	
	(999.84)
	
	0.02% 

	
	
	
	
	4155-00 · Revenue - Recycling
	7,583.13 
	
	9,000.00 
	
	(1,416.87)
	
	84.26% 

	
	
	
	
	4160-00 · Sale of Asset
	3,000.00 
	
	 
	
	 
	
	 

	
	
	
	Total V - Miscellaneous
	33,335.35 
	
	99,500.00 
	
	(66,164.65)
	
	33.5% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,183,826.00 
	
	(1,183,826.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	1,241,947.77 
	
	3,951,833.00 
	
	(2,709,885.23)
	
	31.43% 

	
	Total Income
	
	1,241,947.77 
	
	3,951,833.00 
	
	(2,709,885.23)
	
	31.43% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	31,989.14 
	
	115,000.00 
	
	(83,010.86)
	
	27.82% 

	
	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	1,040.72 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	3,076.48 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	36,106.34 
	
	115,000.00 
	
	(78,893.66)
	
	31.4% 

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	108.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	6,451.18 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	3,126.46 
	
	34,300.00 
	
	(31,173.54)
	
	9.12% 

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	1,999.64 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	3.93 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	11,689.21 
	
	34,300.00 
	
	(22,610.79)
	
	34.08% 

	
	
	
	Total I - Personnel - Gen Govt
	47,795.55 
	
	149,300.00 
	
	(101,504.45)
	
	32.01% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6000-01 · ADA (Interpreters)
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6005-01 · Accounting & Auditing
	6,071.25 
	
	6,500.00 
	
	(428.75)
	
	93.4% 

	
	
	
	
	6015-01 · Building Maintenance
	4,107.18 
	
	15,000.00 
	
	(10,892.82)
	
	27.38% 

	
	
	
	
	6020-01 · Building Utilities
	2,322.25 
	
	10,000.00 
	
	(7,677.75)
	
	23.22% 

	
	
	
	
	6025-01 · Cable
	0.00 
	
	7,500.00 
	
	(7,500.00)
	
	0.0% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	675.00 
	
	3,500.00 
	
	(2,825.00)
	
	19.29% 

	
	
	
	
	6035-01 · Housing Inspector
	7,015.68 
	
	21,500.00 
	
	(14,484.32)
	
	32.63% 

	
	
	
	
	6050-01 · Elections
	44.46 
	
	2,500.00 
	
	(2,455.54)
	
	1.78% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	6,300.00 
	
	20,000.00 
	
	(13,700.00)
	
	31.5% 

	
	
	
	
	6060-01 · Government Studies
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	(9,000.00)
	
	0.0% 

	
	
	
	
	6064-01 · IT Costs
	2,871.39 
	
	14,000.00 
	
	(11,128.61)
	
	20.51% 

	
	
	
	
	6065-01 · Insurance
	24,699.00 
	
	35,000.00 
	
	(10,301.00)
	
	70.57% 

	
	
	
	
	6070-01 · Legal Advertisement
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	
	6075-01 · Legal Fees
	6,504.73 
	
	20,000.00 
	
	(13,495.27)
	
	32.52% 

	
	
	
	
	6080-01 · Travel
	2,242.32 
	
	12,000.00 
	
	(9,757.68)
	
	18.69% 

	
	
	
	
	6085-01 · Memberships and Dues
	4,756.86 
	
	5,000.00 
	
	(243.14)
	
	95.14% 

	
	
	
	
	6090-01 · Newsletter
	8,545.00 
	
	26,000.00 
	
	(17,455.00)
	
	32.87% 

	
	
	
	
	6095-01 · Office Expenses
	2,665.16 
	
	21,500.00 
	
	(18,834.84)
	
	12.4% 

	
	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6110-01 · Small Equipment
	0.00 
	
	4,000.00 
	
	(4,000.00)
	
	0.0% 

	
	
	
	
	6115-01 · Telephone
	2,154.56 
	
	11,200.00 
	
	(9,045.44)
	
	19.24% 

	
	
	
	
	6130-01 · Website
	2,681.20 
	
	3,000.00 
	
	(318.80)
	
	89.37% 

	
	
	
	Total II -Operating - Gen. Government
	83,656.04 
	
	256,200.00 
	
	(172,543.96)
	
	32.65% 

	
	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	6,889.29 
	
	
	
	
	
	

	
	
	
	
	6126-01 · Transit - Salaries
	10,070.63 
	
	59,000.00 
	
	(48,929.37)
	
	17.07% 

	
	
	
	
	6610-07 · Payroll Tax - Transit
	790.96 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	11.17 
	
	 
	
	 
	
	 

	
	
	
	Total IV - Transit
	17,762.05 
	
	59,000.00 
	
	(41,237.95)
	
	30.11% 

	
	
	Total General Government
	149,213.64 
	
	464,500.00 
	
	(315,286.36)
	
	32.12% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	9,756.28 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	135,118.23 
	
	493,000.00 
	
	(357,881.77)
	
	27.41% 

	
	
	
	
	
	6346-03 · Police - OT
	12,579.37 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	1,839.06 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	4,333.24 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	163,626.18 
	
	493,000.00 
	
	(329,373.82)
	
	33.19% 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	440.12 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	31,091.24 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	12,667.96 
	
	189,860.00 
	
	(177,192.04)
	
	6.67% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	7,226.10 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	17.18 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	51,442.60 
	
	189,860.00 
	
	(138,417.40)
	
	27.1% 

	
	
	
	Total I - Police & PS - Personnel
	215,068.78 
	
	682,860.00 
	
	(467,791.22)
	
	31.5% 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	1,378.52 
	
	10,000.00 
	
	(8,621.48)
	
	13.79% 

	
	
	
	
	6300-03 · Bike Patrol
	0.00 
	
	200.00 
	
	(200.00)
	
	0.0% 

	
	
	
	
	6302-03 · Accreditation
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	6305-03 · Computer
	808.00 
	
	900.00 
	
	(92.00)
	
	89.78% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	1,101.22 
	
	5,000.00 
	
	(3,898.78)
	
	22.02% 

	
	
	
	
	6320-03 · Gasoline
	7,285.95 
	
	22,000.00 
	
	(14,714.05)
	
	33.12% 

	
	
	
	
	6325-03 · Medical Exams
	385.00 
	
	2,000.00 
	
	(1,615.00)
	
	19.25% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	539.94 
	
	6,000.00 
	
	(5,460.06)
	
	9.0% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	251.44 
	
	3,200.00 
	
	(2,948.56)
	
	7.86% 

	
	
	
	
	6340-03 · Radio Maintenance
	33.99 
	
	3,000.00 
	
	(2,966.01)
	
	1.13% 

	
	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	7,000.00 
	
	(7,000.00)
	
	0.0% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	0.00 
	
	6,000.00 
	
	(6,000.00)
	
	0.0% 

	
	
	
	
	
	6365-03 · Uniform Purchase
	830.57 
	
	 
	
	 
	
	 

	
	
	
	
	Total 6351-03 · Uniforms
	830.57 
	
	6,000.00 
	
	(5,169.43)
	
	13.84% 

	
	
	
	
	6355-03 · Training
	946.40 
	
	3,000.00 
	
	(2,053.60)
	
	31.55% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	1,320.66 
	
	8,500.00 
	
	(7,179.34)
	
	15.54% 

	
	
	
	Total II - Police & PS - Operating
	14,881.69 
	
	81,600.00 
	
	(66,718.31)
	
	18.24% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6342-03 · Radios - New
	0.00 
	
	20,000.00 
	
	(20,000.00)
	
	0.0% 

	
	
	
	
	6335-03 · Police Car
	0.00 
	
	25,050.00 
	
	(25,050.00)
	
	0.0% 

	
	
	
	Total III - Police & PS - Cap. Outlay
	0.00 
	
	45,050.00 
	
	(45,050.00)
	
	0.0% 

	
	
	Total Police & Public Safety
	229,950.47 
	
	809,510.00 
	
	(579,559.53)
	
	28.41% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	21,345.52 
	
	
	
	
	
	

	
	
	
	
	
	6550-05 · Public Works
	123,521.18 
	
	581,000.00 
	
	(457,478.82)
	
	21.26% 

	
	
	
	
	
	6551-05 · Public Works - OT
	139.77 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	0.00 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	875.00 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	11,804.25 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	9,571.55 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - PW
	167,257.27 
	
	581,000.00 
	
	(413,742.73)
	
	28.79% 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	648.00 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	61,627.26 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	12,570.17 
	
	262,620.00 
	
	(250,049.83)
	
	4.79% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	10,465.02 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	11.51 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	85,321.96 
	
	262,620.00 
	
	(177,298.04)
	
	32.49% 

	
	
	
	Total I - Personnel - PW
	252,579.23 
	
	843,620.00 
	
	(591,040.77)
	
	29.94% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6225-02 · Park Bridge - Replacement
	0.00 
	
	80,000.00 
	
	(80,000.00)
	
	0.0% 

	
	
	
	
	6200-02 · Park Activities
	223.13 
	
	6,000.00 
	
	(5,776.87)
	
	3.72% 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6209-02 · Tennis Courts
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	7,075.00 
	
	12,500.00 
	
	(5,425.00)
	
	56.6% 

	
	
	
	
	6215-02 · Tree Replacement
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	
	6220-02 · Upkeep of Park
	159.29 
	
	10,000.00 
	
	(9,840.71)
	
	1.59% 

	
	
	
	
	6230-02 · Playing Field Maintenance
	1,500.00 
	
	10,000.00 
	
	(8,500.00)
	
	15.0% 

	
	
	
	
	6245-02 · Historic District Signs
	48.86 
	
	
	
	
	
	

	
	
	
	
	6250-02 · Azalea Classic
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	Total II - Operating - Parks & Rec
	14,006.28 
	
	141,500.00 
	
	(127,493.72)
	
	9.9% 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	10,254.84 
	
	42,000.00 
	
	(31,745.16)
	
	24.42% 

	
	
	
	
	6425-04 · Street Repairs
	359.64 
	
	25,000.00 
	
	(24,640.36)
	
	1.44% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	5,850.00 
	
	10,000.00 
	
	(4,150.00)
	
	58.5% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	7,415.00 
	
	20,000.00 
	
	(12,585.00)
	
	37.08% 

	
	
	
	
	6450-04 · Traffic Calming
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	Total III - Operating - Streets
	23,879.48 
	
	117,000.00 
	
	(93,120.52)
	
	20.41% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	6546-05 · Travel & Dues
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	1,047.32 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	1,556.30 
	
	12,000.00 
	
	(10,443.70)
	
	12.97% 

	
	
	
	
	Total Uniforms
	2,603.62 
	
	12,000.00 
	
	(9,396.38)
	
	21.7% 

	
	
	
	
	6500-05 · Gasoline
	7,277.06 
	
	35,000.00 
	
	(27,722.94)
	
	20.79% 

	
	
	
	
	6505-05 · Landfill
	12,742.45 
	
	75,000.00 
	
	(62,257.55)
	
	16.99% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	2,417.50 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	295.00 
	
	1,000.00 
	
	(705.00)
	
	29.5% 

	
	
	
	
	6530-05 · Pest Control
	0.00 
	
	15,000.00 
	
	(15,000.00)
	
	0.0% 

	
	
	
	
	6535-05 · Recycling Costs
	3,568.50 
	
	4,600.00 
	
	(1,031.50)
	
	77.58% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	426.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	1,746.14 
	
	10,000.00 
	
	(8,253.86)
	
	17.46% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	19,768.37 
	
	40,000.00 
	
	(20,231.63)
	
	49.42% 

	
	
	
	
	6585-05 · Work & Storage Space
	4,755.00 
	
	38,000.00 
	
	(33,245.00)
	
	12.51% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	55,599.64 
	
	233,600.00 
	
	(178,000.36)
	
	23.8% 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	0.00 
	
	65,000.00 
	
	(65,000.00)
	
	0.0% 

	
	
	
	Total V - Capital Outlay - PW
	0.00 
	
	65,000.00 
	
	(65,000.00)
	
	0.0% 

	
	
	Total Public Works
	346,064.63 
	
	1,400,720.00 
	
	(1,054,655.37)
	
	24.71% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	150,000.00 
	
	(150,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	190,000.00 
	
	(190,000.00)
	
	0.0% 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	71,000.00 
	
	(71,000.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	424,800.00 
	
	(424,800.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	0.00 
	
	94,500.00 
	
	(94,500.00)
	
	0.0% 

	
	
	
	
	6046-01 · Debt Service - Interest
	8,367.04 
	
	16,750.00 
	
	(8,382.96)
	
	49.95% 

	
	
	
	
	6047-01 · Debt Service - Fees
	293.33 
	
	600.00 
	
	(306.67)
	
	48.89% 

	
	
	
	Total III. Debt Service
	8,660.37 
	
	111,850.00 
	
	(103,189.63)
	
	7.74% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	550,453.00 
	
	(550,453.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	8,660.37 
	
	1,277,103.00 
	
	(1,268,442.63)
	
	0.68% 

	
	Total Expense
	
	733,889.11 
	
	3,951,833.00 
	
	(3,217,943.89)
	
	18.57% 

	Net Income
	
	
	508,058.66 
	
	0.00 
	
	508,058.66 
	
	100.0% 


	
	
	
	

	Cash Balances
	
	
	

	
	
	
	

	Bank of America - General Fund
	
	$5,656.48 
	

	Bank of America - Payroll Account
	
	4,434.75 
	

	MD Local Government Investment Pool
	
	1,819,936.27 
	

	Employee Holiday Fund
	
	15.00 
	

	Police Benevolence Fund
	
	10,290.59 
	

	BB&T Bank - CD
	
	4,042.91 
	

	Beautification Fund
	
	232.00 
	

	Petty Cash
	
	500.00 
	

	Soccer Field
	
	458.98 
	

	Thomas Tree Fund
	
	50.00 
	

	Total
	
	$1,845,616.98 
	

	
	
	
	

	
	
	
	


ATTACHMENT 8B: REPORT ON POLICE DEPARTMENT ACTIVITIES

Police Information

Crime Statistics (October 1st  - 31st ) 2008

Ward 1

Theft from Auto – Between October 3, 2008 7:00pm and October 4, 2008 noon in the 4400 block of East west Highway suspect/s stole the rear tag from a 2006 Honda Civic.  No suspect/s was located. Investigation is on-going.

Assault- On October 7, 2008 at 7:25pm in the 6300 block of Baltimore Ave an adult male struck another adult male in the face with his hand. Both the suspect and the victim are residents of the same location. The victim did not want to press charges and was advised he could obtain a warrant. Situation was settled

Assault- On October 15, 2008 at 2:00pm in the 6300 block of East West Highway an adult female struck another adult female and pushed her down the stairs. Both the suspect and the victim are residents of the same location. The victim did obtain a warrant and the suspect was arrested without incident by the UPPD on October 16, 2008. Case Closed.

Breaking and Entering- On October 15, 2008 between 12:30pm and 6:30pm in the 4300 block of Sheridan St. residents arrived home from work to find the front door open. The UPPD responded and check the home. Suspect/s had entered the residence by breaking a side basement door. The interior of the residence had been ransacked but the only item taken was a small gold bracelet. The crime scene was processed for fingerprints. The home and immediate area was searched extensively, suspect/s was not located. Investigation is on-going.

Attempt Armed Robbery-  On October 31, 2008 at 10:10pm in the 4300 block of Tuckerman St. two adult males were talking on the sidewalk in front of their homes when a dark colored sedan approached and stopped a short distance from where they were standing. Two adult male suspects exited the vehicle and pointed dark colored handguns at the victims and demanded "everything you have". The victims replied that they did not have anything and the suspects returned to their vehicles and were last seen driving east on Tuckerman St.  No property was taken and the victims were not injured. The UPPD and other area jurisdictions searched the area. Possible suspects were arrested for a similar incident in Chillum on same night. Investigation is on-going.
Theft from Auto – Between October 17, 2008 8:30pm and October 18, 2008 10:00pm in the 4200 block of Tuckerman St. suspect/s entered an unlocked 2005 Toyota, Highlander and stole a Garmin GPS unit and a Apple I-Pod. No suspect/s was located. Investigation is on-going.

Ward 2

Ward 3

Theft from Auto – Between October 6, 2008 10:45pm and October 7, 2008 6:15pm in the 6700 block of 44th Ave. suspect/s entered an unlocked 2002 Chrysler, mini-van and stole a Tom Tom GPS unit that was attached to the windshield. No suspect/s was located. Investigation is on-going.

Theft from Auto – Between October 17, 2008 7:30pm and October 18, 2008 10:00pm in the 6600 block of 44th Ave. suspect/s entered an unlocked 2008 Subaru, Outback and stole a MP3 player and a backpack. No suspect/s was located. Investigation is on-going.

Ward 4

Theft from Auto – Between October 17, 2008 6:00pm and October 18, 2008 9:00am in the 4300 block of Underwood St. suspect/s entered an unlocked 1999 Honda, Van and stole a Sony Digital Camera, a credit card and some cash. No suspect/s was located. Investigation is on-going.

Ward 5

Theft from Auto – on October 7, 2008 at 10:00am in the 4300 block of Clagett Rd.  suspect/s entered an unlocked 1999 Lexus, Truck and stole a small black change purse containing a drivers license and some medication. No suspect/s was located. Investigation is on-going.

Ward 6

Theft – On October 6, 2008 at 8:00pm in the 3900 block of Underwood St. suspect/s stole a Huffy bicycle from the rear yard of the residence. The area was checked with negative results. 
Breaking and Entering- On October 19, 2008 the homeowner reported that between October 5, 2008 and October 8, 2008 in the 6800 block of 40th Ave. suspect/s had entered the residence and stolen jewelry and tools. There were no signs of forced entry. The home had recently been purchased and the locks had not been changed. A list of people that could have had keys was provided. No suspect/s was located. Investigation is on-going.

Stolen Auto- On October 15, 2008 at midnight in the 4100 block of College Heights Dr. suspect/s stole a 2000 Dodge, Stratus. The vehicle was recovered by the Prince George’s County PD. in the 1800 block of Metzerott Rd. after having been discovered burning. The vehicle was recovered prior to being reported stolen. No suspect/s was located. Investigation is on-going.

Theft – On October 26, 2008 between 3:00am and 12:00pm in the 6700 block of 41st Ave. suspect/s stole a Next-Power men's bicycle from the rear yard of the residence. The area was checked with negative results. 

Ward 7

Contact the UPPD with tips regarding crimes. All information will be kept confidential
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