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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      September 15, 2008
      REGULAR SESSION

1.  CALL TO ORDER: Mayor Tabori








Present:
Ms. Mallino, Mr. Lucas, Ms. McPherson, Mr. DeSaussure, Mr. Dudinsky

Excused: 
Ms. Winton, Ms. Fischer

Absent:
None

2.  PLEDGE OF ALLEGIANCE was led by Ms. Mallino

3.  APPROVAL OF THE AGENDA



Moved by: Ms. McPherson 

Seconded by:  Ms. Mallino


Yea:  5



Nay:  0  

Abstain: 0

4.  APPROVAL OF MINUTES:  
September 8, 2008 Meeting



Moved by: Ms. Mallino

Seconded by:  Mr. DeSaussure


Yea:  5



Nay:  0  

Abstain: 0

5.  MAYOR’S REPORT/DEPARTMENT REPORTS – Mayor John Rogard Tabori

Mayor Tabori said the Town has received a reply from Ms. Heather Iliff, Board of Education representative. She will talk to the superintendent about the playground clean-up, painting the crosswalks, and removal/new placement of the PTA tool shed. 

Mayor Tabori will have the archive schedule for the next Council. He is looking into how electronic information is to be described. He has asked Town Administrative Assistants Ms. Amy Headley and Ms. Mary Stultz to look into developing a town records management system. Mr. Dudinsky asked if the emails that are sent through ward4@upmd.org are archived. Mayor Tabori said that those emails are preserved; they are backed up by both eCommunity Services and the town’s web site. 

A meeting has been held with the Department of Environmental Resources (DER) to discuss fixing the two problems with the streets and storm drains on Wells Parkway and Chansory Lane. The first driveway going into Chansory Lane (southwest corner) is in imminent danger of collapsing. The 70% engineering plan is due within a month, and comments are due from DER in two weeks. The council and Mr. Beall discussed marking the area with warning cones or otherwise indicating there is a hazard.

Mr. Darryl Mobley, District Engineer for the State Highway Administration (SHA), will send a package to Town Hall for review on a proposal for repair and widening of the sidewalk from East-West Highway to Town Hall along US Route 1.  

Town Hall has received a Development Site Plan (DSP) from the developer for the East Campus project. Mayor Tabori will be meeting with the developers. The deadlines for response are 14 days and 30 days – an extremely short timeline. Mayor Tabori said he would ask Eric Olson’s office to extend the public comment period. The DSP will be laid out in the Town Hall conference room. Ms. Mallino explained that the developer is going through the planning process as a courtesy to the County, as the development is being done on University property.  


A.  REPORT OF TOWN TREASURER – Daniel R. Baden, C.P.A.

Refer to Attachment 5A to view the handouts provided by Mr. Baden. 

Mr. Baden reviewed the June 30, 2008 Draft #4 of the report, which is the draft that has been submitted for audit. Ms. Mallino noted that last year’s fiscal audit report had a $300 line item control. Draft #3 IT costs were over by $2000, draft #4 shows an overage of $1456. Ms. Mallino asked that the Council acknowledge that they are aware of the overage and not make an adjustment to the budget. Mr. Baden said there was a reclassification of the I-net service costs that caused a reduction in the IT costs. I-net was reclassified to the Cable line item, 6025-01. Mr. Dudinsky asked questions about Income line item IV – Prior Year’s Surplus. Mr. DeSaussure asked for clarifications on the forecast for item VI for FY09. 

Mr. Baden reported on the August 2008 budget report. The Council members discussed how to accurately reflect amounts shown in the prior year’s surplus. Mayor Tabori noted that he does not treat the reserves as part of his operating budget. The mayor expressed the view that there are controls in place on how reserves are spent, and the Council exerts the controls. Mr. Dudinsky said that it is misleading to the layperson to see that the budget is 25% under-run, when the under-run is due to including the prior year reserves. Mr. DeSaussure and Ms. Mallino thought that annotating the budget to show how the reserve funds are included would be wise, and will take this matter up as part of the work of the budget committee.  


B.   REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk

Refer to Attachment 5B to view the handout provided by Chief Wynnyk.

Chief Wynnyk reviewed the police report with the Mayor and the Council. Mr. Dudinsky asked if Chief Wynnyk had redeployed his forces in response to the vandalism. Chief Wynnyk explained how the officer on duty determines where to patrol. The Town of University Park is one square mile in size, and contains approximately 10 miles of streets. 

Mr. Dudinsky asked about the duty cell phone, specifically how officers respond to the cell phone and how often the cell phone is checked. Mr. Dudinsky’s concern is that the cell phone creates the impression that residents would be able to directly talk with an officer. Ms. Christianson, a town resident, also asked for clarification. Chief Wynnyk explained that there are situations where the officer would not be able to answer the phone immediately – for example, when taking a statement from the public, or when the officer was in a situation that required silence for the officer’s safety. Mr. Palmer, a town resident, noted that the City of College Park contracts with Prince George’s County for police support, but in the event of a conflict in resource needs, the county officers would be pulled back to support County policing needs. 

Mayor Tabori said there are four methods for contacting the University Park Police Department. There is the Police Department phone number, 301-277-0050; the Duty Cell Phone: 240-375-1077; P.G. County Dispatch: 301-336-8800, and via email at upchief@upmd.org 

Chief Wynnyk said the department is currently fully staffed; the last officer hired is presently completing training. 

            C.  REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director 

Refer to Attachment 5C to view the handout provided by Mr. Beall.

Mr. Beall provided details of the proposed e-recycling event. Mr. Beall has located a company that will come to University Park and take all manner of electronics – cell phones, computers, toaster ovens, etc. The one item the company would not accept without payment is TVs. The Council and the Mayor discussed whether or not to have the Town cover the $8 cost of TV disposal. 

Motion: To approve advertising a community e-cycling event for Town residents, with all electronic items other than TVs being accepted at no cost and an $8 fee per TV, and to include in the advertisement information on where residents can drop off TVs at no cost at the County landfill on Browns Ferry Road



Moved by: Mr. DeSaussure

Seconded by:  Ms. Mallino


Yea:  4



Nay:  1 (Dudinsky) 

Abstain: 0
Mr. Dudinsky asked if Mr. Beall has explored reciprocity in composed leaf mulch pick up for University Park residents with College Park, as UP leaves are dropped off with College Park. Mr. Beall said that College Park does incur a cost in composting and shredding the leaves. Dropping the leaves off with the City of College Park saves University Park money, compared to the disposal fees the Town would have to pay at other waste disposal facilities.  

 
D.  REPORT OF TOWN ATTORNEY – Suellen M. Ferguson, Esq.

Ms. Ferguson asked Mayor Tabori if he knew when the East Campus is set for Planning Board review. Mayor Tabori said he did not know. Ms. Ferguson noted that the Town has the right to review the Staff report for the Parks and Planning Commission.  

6.  PUBLIC COMMENT


Ms. Arlene Christianson of 6611 44th Ave asked the Mayor and Council to clarify the rumors around the rezoning proposal for the US Route 1 Sector Plan. Mayor Tabori summarized the Town’s response to the proposal. There was a July 21st meeting between Mr. Williams, the MNCPPC project manager, and the Council. The Mayor, on behalf of the Town and with feedback from the Council and residents, drafted a reply to MNCPPC on August 19 essentially stating that the Town rejected this proposal in toto. Mayor Tabori said he has had half a dozen conversations with County Council member Eric Olson’s office concerning this proposal, and Council member Olson has said he will vote against extending the plan into University Park. The City of College Park has stated that they do not wish to have the sector plan extended south past the College Park city limits. Mayor Tabori said Riverdale Park is opposed to extending the sector plan as well. 

Ms. Nichole Lucier of 6512 40th Ave asked questions about trash disposal. Can items with cords be placed in the regular trash? Mr. Beall replied that he would strongly encourage recycling for all electronics. How should mercury light bulbs and thermostats be recycled? Mayor Tabori said that Ikea and Home Depot have programs for these types of light. Ms. Lucier asked if the police were aware of the removal/theft of political signs in homeowner’s yards. Chief Wynnyk said that if people feel that theft or trespassing has occurred they should file an official report. Ms. Lucier expressed concerns about student parking and concerns about parking enforcement. She asked about the fee issue for access to public records. Mayor Tabori explained that requests for purely public information is free. The purpose of the fees is in the case of extensive requests for materials for a private or commercial reason that requires, for example by attorneys researching to support litigation.

7.   CONSENT AGENDA

             Motion: To approve the following consent agenda.



Moved by: Ms. Mallino

Seconded by:  Mr. Lucas


Yea:  5



Nay:  0  

Abstain: 0


A.
APPLICATION TO REPAIR EXISTING SCREEN PORCH

                        (Strickman, 4317 Sheridan Street)  Ward 1

8.   CONTINUING BUSINESS

A. RESOLUTION 08-03: UP Fee Schedule

Motion: To approve Resolution 08-03: UP Fee Schedule for Public Information Requests.


Moved by: Mr. DeSaussure

Seconded by:  Ms. Mallino


Yea:  5



Nay:  0  

Abstain: 0

B.  
TOWN RETENTION SCHEDULE




To be discussed at the work session on October 6, 2008.


C.
TOWN CROSSWALKS

Mr. Beall has reviewed the Federal manual for signs and markings and believes that it is certainly possible to install the proposed crosswalk at the intersection of Queens Chapel Road and Underwood St. by the University Park Elementary School. The estimates he has received on curb cuts, based on information from other Maryland Municipal League members, are in the range of $700 to $1200. The mid-block crosswalk comes with legal ramifications and restrictions on parking. A no-parking zone would be required for fifty feet on either side of the crosswalk, on both sides of Queens Chapel Road. In total, 200 feet of parking space would be lost. Town Attorney Ms. Ferguson said that the state of Maryland imposes a crosswalk at all intersections, so a painted indication of the crosswalk does not impose additional restrictions. The Council considered whether or not a speed table would be better at the mid-block crossing area. Ms. Mallino raised question of whether or not a traffic study would be in order for the mid-block crossing. Mr. Dudinsky advocated against a traffic study. Several motions were considered and then withdrawn. 

Motion: To approve painting crosswalks and installing the necessary curb cuts and signage at the intersection of Underwood St. at Queens Chapel Road. 



Moved by: Mr. Dudinsky

Seconded by:  Mr. DeSaussure


Yea:  5



Nay:  0 

Abstain: 0
9.  NEW BUSINESS


A.  
PERMIT TO USE THE TOWN FIELD FOR PRINCE GEORGE’S LACROSSE CLINIC (Sunday, October 19, 2008 3pm to 4pm)

Motion: 
To approve granting a permit to use the Town field to the Prince George’s County lacrosse clinic on Sunday, October 19, 2008 3pm to 4pm. 




The motion was withdrawn. Per Town Attorney Ms. Ferguson, the [field usage] rules recognize that 2 hours on Sundays are reserved for LUP. If the Lacrosse Clinic is sponsored by LUP or involves the Town’s youth, the clinic may use the Town field. 


B.
BUDGET TRANSFER- RECYCLING   First Reading          

            Motion:  To approve/disapprove the introduction of the transfer of up to $5,000 from unreserved funds to public works- recycling W5 to meet additional expenses associated in the delay in implementing single stream recycling.

  Moved by:  Ms. Mallino

Seconded by: Mr. Lucas 





     Yea:  4



Nay:  1 (Dudinsky)  
Abstain: 0
C.
TOWN-WIDE YOUTH PHOTO CONTEST FOR UP WEBSITE

Mayor Tabori proposed a town-wide youth photo contest, with first, second, and third place prizes of $100, $50, and $25 for the best entries. Ms. McPherson recommended the Mayor provide more details about what types of photos should be taken and how the contest would be judged before the Council voted. The Mayor agreed and will provide more information at a future Council meeting. 

      D.
RESOLUTION 08-04 – UP/MML GEOCACHING SITE


Motion:  To approve/disapprove Resolution 08-04 – Maryland Municipal League Geocache Trail Resolution to establish a geocache site in University Park.

  Moved by:  


Seconded by:  





     Yea:  



Nay:    
Abstain:



     No vote was taken on this motion. 

10.   ADJOURNMENT at 10:00 p.m.


Motion:  To adjourn the meeting.

  Moved by:  Ms. Mallino

Seconded by: Mr. Desaussure  





     Yea:  0



Nay:  0  
Abstain: 0




Submitted by: ______________________






    
    John Rogard Tabori

              Mayor
Attachment 5A: REPORT OF TOWN TREASURER – Daniel R. Baden, C.P.A.

June 2008

	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	Jul '07 - Jun 08
	
	Budget
	
	$ Over Budget
	
	% of Budget

	
	Income
	
	
	
	
	
	
	
	
	

	
	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	
	4000-00 · Real Estate Tax Revenue
	1,711,890.54 
	
	1,687,000.00 
	
	24,890.54 
	
	101.48% 

	
	
	
	
	4005-00 · Business Personal Property Tax
	41,379.28 
	
	45,000.00 
	
	(3,620.72)
	
	91.95% 

	
	
	
	
	4010-00 · Penalties & Interest on Taxes
	3,468.25 
	
	2,000.00 
	
	1,468.25 
	
	173.41% 

	
	
	
	
	4020-00 · State Income Tax
	494,247.84 
	
	462,000.00 
	
	32,247.84 
	
	106.98% 

	
	
	
	Total I - Taxes
	2,250,985.91 
	
	2,196,000.00 
	
	54,985.91 
	
	102.5% 

	
	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	
	4015-00 · Highway Users
	137,891.31 
	
	147,447.00 
	
	(9,555.69)
	
	93.52% 

	
	
	
	
	4025-00 · Police Protection
	45,411.00 
	
	46,500.00 
	
	(1,089.00)
	
	97.66% 

	
	
	
	
	4030-00 · Bank Stock
	10,257.22 
	
	10,257.00 
	
	0.22 
	
	100.0% 

	
	
	
	Total II - State Shared
	193,559.53 
	
	204,204.00 
	
	(10,644.47)
	
	94.79% 

	
	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	
	4055-00 · Landfill Rebate
	6,256.00 
	
	6,250.00 
	
	6.00 
	
	100.1% 

	
	
	
	Total III - County
	6,256.00 
	
	6,250.00 
	
	6.00 
	
	100.1% 

	
	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	
	4075-00 · Cable TV Franchise Payments
	25,191.00 
	
	21,000.00 
	
	4,191.00 
	
	119.96% 

	
	
	
	
	4076-00 · Cable TV - Capital Equipment
	14,083.17 
	
	12,500.00 
	
	1,583.17 
	
	112.67% 

	
	
	
	
	4080-00 · Building Permits & Fees
	1,725.30 
	
	2,000.00 
	
	(274.70)
	
	86.27% 

	
	
	
	Total IV - Licenses & Permits
	40,999.47 
	
	35,500.00 
	
	5,499.47 
	
	115.49% 

	
	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	
	4170-00 · Red Light Camera
	9,674.71 
	
	15,000.00 
	
	(5,325.29)
	
	64.5% 

	
	
	
	
	4085-00 · Accident Reports
	68.00 
	
	
	
	
	
	

	
	
	
	
	4095-00 · Rental License Fees
	12,627.50 
	
	15,000.00 
	
	(2,372.50)
	
	84.18% 

	
	
	
	
	4100-00 · Fines - Police
	2,075.00 
	
	6,000.00 
	
	(3,925.00)
	
	34.58% 

	
	
	
	
	4105-00 · Vehicle Release
	1,350.00 
	
	3,000.00 
	
	(1,650.00)
	
	45.0% 

	
	
	
	
	4120-00 · Interest Income
	48,230.47 
	
	75,000.00 
	
	(26,769.53)
	
	64.31% 

	
	
	
	
	4150-00 · Revenue -Miscellaneous
	66.30 
	
	3,000.00 
	
	(2,933.70)
	
	2.21% 

	
	
	
	
	4155-00 · Revenue - Recycling
	20,685.82 
	
	9,000.00 
	
	11,685.82 
	
	229.84% 

	
	
	
	
	4160-00 · Sale of Asset
	625.00 
	
	 
	
	 
	
	 

	
	
	
	Total V - Miscellaneous
	95,402.80 
	
	126,000.00 
	
	(30,597.20)
	
	75.72% 

	
	
	
	VI - Prior Year's Surplus
	0.00 
	
	879,236.00 
	
	(879,236.00)
	
	0.0% 

	
	
	Total General Fund Revenues
	2,587,203.71 
	
	3,447,190.00 
	
	(859,986.29)
	
	75.05% 

	
	Total Income
	
	2,587,203.71 
	
	3,447,190.00 
	
	(859,986.29)
	
	75.05% 

	
	Expense
	
	
	
	
	
	
	
	
	

	
	
	General Government
	
	
	
	
	
	
	

	
	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	
	6105-01 · General Government - Reg
	121,548.50 
	
	156,850.00 
	
	(35,301.50)
	
	77.49% 

	
	
	
	
	
	6106-01 · General Government - OT
	209.47 
	
	
	
	
	
	

	
	
	
	
	
	6107-01 · General Government - DT
	93.56 
	
	
	
	
	
	

	
	
	
	
	
	6108-01 · General Government - Sick
	6,088.14 
	
	
	
	
	
	

	
	
	
	
	
	6109-01 · General Government - Vacation
	6,078.36 
	
	 
	
	 
	
	 

	
	
	
	
	Total A Salaries - General Government
	134,018.03 
	
	156,850.00 
	
	(22,831.97)
	
	85.44% 

	
	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	364.50 
	
	
	
	
	
	

	
	
	
	
	
	6605-01 · Health Insurance - GG
	17,597.99 
	
	
	
	
	
	

	
	
	
	
	
	6610-01 · Payroll Taxes - GG
	10,130.25 
	
	
	
	
	
	

	
	
	
	
	
	6615-01 · 401(k) Retirement - GG
	4,491.68 
	
	
	
	
	
	

	
	
	
	
	
	6620-01 · Worker's Comp Insurance - GG
	711.44 
	
	
	
	
	
	

	
	
	
	
	
	6625-01 · Unemployment Insurance - GG
	111.40 
	
	
	
	
	
	

	
	
	
	
	
	B - Payroll Tax & Benefits - GG - Other
	0.00 
	
	45,000.00 
	
	(45,000.00)
	
	0.0% 

	
	
	
	
	Total B - Payroll Tax & Benefits - GG
	33,407.26 
	
	45,000.00 
	
	(11,592.74)
	
	74.24% 

	
	
	
	Total I - Personnel - Gen Govt
	167,425.29 
	
	201,850.00 
	
	(34,424.71)
	
	82.95% 

	
	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	
	6000-01 · ADA (Interpreters)
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	
	6005-01 · Accounting & Auditing
	5,962.50 
	
	6,500.00 
	
	(537.50)
	
	91.73% 

	
	
	
	
	6015-01 · Building Maintenance
	21,964.67 
	
	22,500.00 
	
	(535.33)
	
	97.62% 

	
	
	
	
	6020-01 · Building Utilities
	8,933.49 
	
	10,000.00 
	
	(1,066.51)
	
	89.34% 

	
	
	
	
	6025-01 · Cable
	5,761.22 
	
	15,000.00 
	
	(9,238.78)
	
	38.41% 

	
	
	
	
	6030-01 · Clerk (Recorder)
	1,710.00 
	
	2,000.00 
	
	(290.00)
	
	85.5% 

	
	
	
	
	6035-01 · Housing Inspector
	20,150.04 
	
	21,500.00 
	
	(1,349.96)
	
	93.72% 

	
	
	
	
	6050-01 · Elections
	354.43 
	
	2,500.00 
	
	(2,145.57)
	
	14.18% 

	
	
	
	
	6052-01 · Emergency Response
	0.00 
	
	1,500.00 
	
	(1,500.00)
	
	0.0% 

	
	
	
	
	6055-01 · Engineering Services
	8,288.25 
	
	19,775.00 
	
	(11,486.75)
	
	41.91% 

	
	
	
	
	6060-01 · Government Studies
	8,300.00 
	
	10,000.00 
	
	(1,700.00)
	
	83.0% 

	
	
	
	
	6063-01 · Fire Dept Donation
	9,000.00 
	
	9,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6064-01 · IT Costs
	15,456.00 
	
	14,000.00 
	
	1,456.00 
	
	110.4% 

	
	
	
	
	6065-01 · Insurance
	29,094.00 
	
	35,000.00 
	
	(5,906.00)
	
	83.13% 

	
	
	
	
	6070-01 · Legal Advertisement
	319.00 
	
	2,500.00 
	
	(2,181.00)
	
	12.76% 

	
	
	
	
	6075-01 · Legal Fees
	18,580.54 
	
	20,000.00 
	
	(1,419.46)
	
	92.9% 

	
	
	
	
	6080-01 · Travel
	13,605.68 
	
	14,500.00 
	
	(894.32)
	
	93.83% 

	
	
	
	
	6085-01 · Memberships and Dues
	4,550.34 
	
	5,000.00 
	
	(449.66)
	
	91.01% 

	
	
	
	
	6090-01 · Newsletter
	26,724.05 
	
	26,725.00 
	
	(0.95)
	
	100.0% 

	
	
	
	
	6095-01 · Office Expenses
	15,802.94 
	
	21,500.00 
	
	(5,697.06)
	
	73.5% 

	
	
	
	
	6099-01 · PTA Donation
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6110-01 · Small Equipment
	3,976.90 
	
	5,000.00 
	
	(1,023.10)
	
	79.54% 

	
	
	
	
	6115-01 · Telephone
	8,931.45 
	
	9,000.00 
	
	(68.55)
	
	99.24% 

	
	
	
	
	6130-01 · Website
	1,300.00 
	
	5,000.00 
	
	(3,700.00)
	
	26.0% 

	
	
	
	Total II -Operating - Gen. Government
	233,765.50 
	
	284,000.00 
	
	(50,234.50)
	
	82.31% 

	
	
	
	III Capital Outlay - Gen. Govt.
	
	
	
	
	
	
	

	
	
	
	
	6135-01 · Telephone System
	8,937.53 
	
	15,000.00 
	
	(6,062.47)
	
	59.58% 

	
	
	
	Total III Capital Outlay - Gen. Govt.
	8,937.53 
	
	15,000.00 
	
	(6,062.47)
	
	59.58% 

	
	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	
	6125-07 · Transit - Call-A-Bus
	16,061.35 
	
	55,000.00 
	
	(38,938.65)
	
	29.2% 

	
	
	
	
	6126-01 · Transit - Salaries
	34,545.73 
	
	
	
	
	
	

	
	
	
	
	6610-07 · Payroll Tax - Transit
	2,591.86 
	
	
	
	
	
	

	
	
	
	
	6620-07 · Workers Comp Insurance - Van
	1,859.19 
	
	
	
	
	
	

	
	
	
	
	6625-07 · Unemployment Insurance - Trans
	104.54 
	
	 
	
	 
	
	 

	
	
	
	Total IV - Transit
	55,162.67 
	
	55,000.00 
	
	162.67 
	
	100.3% 

	
	
	Total General Government
	465,290.99 
	
	555,850.00 
	
	(90,559.01)
	
	83.71% 

	
	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	
	6344-03 · Police - Vacation
	31,091.73 
	
	
	
	
	
	

	
	
	
	
	
	6345-03 · Police - Regular
	386,482.04 
	
	485,348.00 
	
	(98,865.96)
	
	79.63% 

	
	
	
	
	
	6346-03 · Police - OT
	28,297.12 
	
	
	
	
	
	

	
	
	
	
	
	6348-03 · Police - Holiday
	7,430.88 
	
	
	
	
	
	

	
	
	
	
	
	6349-03 · Police - Sick Plan
	12,093.93 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - P & PS
	465,395.70 
	
	485,348.00 
	
	(19,952.30)
	
	95.89% 

	
	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	1,144.86 
	
	
	
	
	
	

	
	
	
	
	
	6605-03 · Health Insurance - Police & PS
	66,319.71 
	
	
	
	
	
	

	
	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	35,611.49 
	
	163,331.00 
	
	(127,719.51)
	
	21.8% 

	
	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	15,774.33 
	
	
	
	
	
	

	
	
	
	
	
	6620-03 · Workers Comp Insurance - PS
	24,165.11 
	
	
	
	
	
	

	
	
	
	
	
	6625-03 · Unemployment Insurance - PS
	248.94 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PS
	143,264.44 
	
	163,331.00 
	
	(20,066.56)
	
	87.71% 

	
	
	
	Total I - Police & PS - Personnel
	608,660.14 
	
	648,679.00 
	
	(40,018.86)
	
	93.83% 

	
	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	
	5303-03 · Citations
	4,166.89 
	
	5,000.00 
	
	(833.11)
	
	83.34% 

	
	
	
	
	6300-03 · Bike Patrol
	0.00 
	
	250.00 
	
	(250.00)
	
	0.0% 

	
	
	
	
	6302-03 · Accreditation
	130.00 
	
	3,000.00 
	
	(2,870.00)
	
	4.33% 

	
	
	
	
	6305-03 · Computer
	0.00 
	
	900.00 
	
	(900.00)
	
	0.0% 

	
	
	
	
	6315-03 · Police Supplies - Expendable
	4,567.16 
	
	5,000.00 
	
	(432.84)
	
	91.34% 

	
	
	
	
	6320-03 · Gasoline
	22,391.76 
	
	22,500.00 
	
	(108.24)
	
	99.52% 

	
	
	
	
	6325-03 · Medical Exams
	1,469.00 
	
	2,000.00 
	
	(531.00)
	
	73.45% 

	
	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	
	6329-03 · Mobile Data Terminals
	1,303.00 
	
	6,000.00 
	
	(4,697.00)
	
	21.72% 

	
	
	
	
	6330-03 · Meetings, Publications & Travel
	2,499.82 
	
	3,200.00 
	
	(700.18)
	
	78.12% 

	
	
	
	
	6340-03 · Radio Maintenance
	851.00 
	
	3,000.00 
	
	(2,149.00)
	
	28.37% 

	
	
	
	
	6350-03 · Small Equipment - Police
	741.00 
	
	5,500.00 
	
	(4,759.00)
	
	13.47% 

	
	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6360-03 · Uniform Cleaning
	3,633.00 
	
	
	
	
	
	

	
	
	
	
	
	6365-03 · Uniform Purchase
	3,683.70 
	
	
	
	
	
	

	
	
	
	
	
	6351-03 · Uniforms - Other
	0.00 
	
	8,000.00 
	
	(8,000.00)
	
	0.0% 

	
	
	
	
	Total 6351-03 · Uniforms
	7,316.70 
	
	8,000.00 
	
	(683.30)
	
	91.46% 

	
	
	
	
	6355-03 · Training
	1,385.75 
	
	3,000.00 
	
	(1,614.25)
	
	46.19% 

	
	
	
	
	6370-03 · Vehicle Maintenance
	6,933.44 
	
	8,500.00 
	
	(1,566.56)
	
	81.57% 

	
	
	
	Total II - Police & PS - Operating
	53,755.52 
	
	77,650.00 
	
	(23,894.48)
	
	69.23% 

	
	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	
	6335-03 · Police Car
	29,488.00 
	
	30,000.00 
	
	(512.00)
	
	98.29% 

	
	
	
	Total III - Police & PS - Cap. Outlay
	29,488.00 
	
	30,000.00 
	
	(512.00)
	
	98.29% 

	
	
	Total Police & Public Safety
	691,903.66 
	
	756,329.00 
	
	(64,425.34)
	
	91.48% 

	
	
	Public Works
	
	
	
	
	
	
	

	
	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6545-05 · Mechanic
	65,800.35 
	
	513,718.00 
	
	(447,917.65)
	
	12.81% 

	
	
	
	
	
	6550-05 · Public Works
	346,158.88 
	
	
	
	
	
	

	
	
	
	
	
	6551-05 · Public Works - OT
	21,999.37 
	
	
	
	
	
	

	
	
	
	
	
	6552-05 · Public Works - DT
	2,489.44 
	
	
	
	
	
	

	
	
	
	
	
	6553-05 · Contract Labor
	35,393.79 
	
	
	
	
	
	

	
	
	
	
	
	6554-05 · Public Works - Sick
	22,797.29 
	
	
	
	
	
	

	
	
	
	
	
	6555-05 · Public Works - Vacation
	16,411.84 
	
	 
	
	 
	
	 

	
	
	
	
	Total A - Salaries - PW
	511,050.96 
	
	513,718.00 
	
	(2,667.04)
	
	99.48% 

	
	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	1,822.50 
	
	
	
	
	
	

	
	
	
	
	
	6605-05 · Health Insurance
	113,617.86 
	
	
	
	
	
	

	
	
	
	
	
	6610-05 · Payroll Taxes - PW
	35,999.08 
	
	199,599.00 
	
	(163,599.92)
	
	18.04% 

	
	
	
	
	
	6615-05 · 401(k) Retirement - PW
	22,005.74 
	
	
	
	
	
	

	
	
	
	
	
	6620-05 · Workers Comp Insurance - PW
	25,140.49 
	
	
	
	
	
	

	
	
	
	
	
	6625-05 · Unemployment Insurance - PW
	280.50 
	
	 
	
	 
	
	 

	
	
	
	
	Total B - Payroll Tax & Benefits - PW
	198,866.17 
	
	199,599.00 
	
	(732.83)
	
	99.63% 

	
	
	
	Total I - Personnel - PW
	709,917.13 
	
	713,317.00 
	
	(3,399.87)
	
	99.52% 

	
	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	
	6200-02 · Park Activities
	3,437.08 
	
	6,000.00 
	
	(2,562.92)
	
	57.29% 

	
	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	
	6209-02 · Tennis Courts
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	
	6210-02 · Tree Maintenance
	7,750.00 
	
	25,000.00 
	
	(17,250.00)
	
	31.0% 

	
	
	
	
	6212-02 · Electric Upgrade -Tree/Flagpole
	4,600.00 
	
	7,000.00 
	
	(2,400.00)
	
	65.71% 

	
	
	
	
	6215-02 · Tree Replacement
	570.00 
	
	10,000.00 
	
	(9,430.00)
	
	5.7% 

	
	
	
	
	6220-02 · Upkeep of Park
	5,759.92 
	
	10,000.00 
	
	(4,240.08)
	
	57.6% 

	
	
	
	
	6230-02 · Playing Field Maintenance
	4,398.40 
	
	5,000.00 
	
	(601.60)
	
	87.97% 

	
	
	
	
	6250-02 · Azalea Classic
	3,000.00 
	
	3,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	Total II - Operating - Parks & Rec
	34,515.40 
	
	76,000.00 
	
	(41,484.60)
	
	45.42% 

	
	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	
	6410-04 · Snow Removal Supplies
	2,834.58 
	
	5,000.00 
	
	(2,165.42)
	
	56.69% 

	
	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	21,500.00 
	
	(21,500.00)
	
	0.0% 

	
	
	
	
	6420-04 · Street Lights
	37,238.13 
	
	42,000.00 
	
	(4,761.87)
	
	88.66% 

	
	
	
	
	6425-04 · Street Repairs
	12,404.49 
	
	15,000.00 
	
	(2,595.51)
	
	82.7% 

	
	
	
	
	6435-04 · Street Trees - Replacement
	3,095.00 
	
	9,000.00 
	
	(5,905.00)
	
	34.39% 

	
	
	
	
	6440-04 · Street Tree - Maintenance
	24,354.21 
	
	40,000.00 
	
	(15,645.79)
	
	60.89% 

	
	
	
	
	6450-04 · Traffic Calming
	10,181.07 
	
	25,000.00 
	
	(14,818.93)
	
	40.72% 

	
	
	
	Total III - Operating - Streets
	90,107.48 
	
	157,500.00 
	
	(67,392.52)
	
	57.21% 

	
	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	
	6570-05 · Uniform Purchases
	1,612.88 
	
	
	
	
	
	

	
	
	
	
	
	6575-05 · Uniform Rental
	7,405.94 
	
	
	
	
	
	

	
	
	
	
	
	Uniforms - Other
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	
	Total Uniforms
	9,018.82 
	
	10,000.00 
	
	(981.18)
	
	90.19% 

	
	
	
	
	6500-05 · Gasoline
	26,306.01 
	
	30,000.00 
	
	(3,693.99)
	
	87.69% 

	
	
	
	
	6505-05 · Landfill
	54,845.39 
	
	75,000.00 
	
	(20,154.61)
	
	73.13% 

	
	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	11,601.50 
	
	
	
	
	
	

	
	
	
	
	6515-05 · Medical Exams
	210.00 
	
	1,000.00 
	
	(790.00)
	
	21.0% 

	
	
	
	
	6530-05 · Pest Control
	23,623.42 
	
	31,500.00 
	
	(7,876.58)
	
	75.0% 

	
	
	
	
	6535-05 · Recycling Costs
	15,145.00 
	
	18,000.00 
	
	(2,855.00)
	
	84.14% 

	
	
	
	
	6540-05 · Recycling - Appliances (Univ)
	1,155.00 
	
	
	
	
	
	

	
	
	
	
	6560-05 · Tools, Supplies & Equipment
	7,170.74 
	
	9,000.00 
	
	(1,829.26)
	
	79.68% 

	
	
	
	
	6580-05 · Vehicle Maintenance
	27,929.57 
	
	40,000.00 
	
	(12,070.43)
	
	69.82% 

	
	
	
	
	6585-05 · Work & Storage Space
	33,030.00 
	
	33,500.00 
	
	(470.00)
	
	98.6% 

	
	
	
	Total IV -  Operating - Gen./Sanit
	210,035.45 
	
	248,000.00 
	
	(37,964.55)
	
	84.69% 

	
	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	
	6503-05 · Capital Equipment
	27,861.00 
	
	28,000.00 
	
	(139.00)
	
	99.5% 

	
	
	
	Total V - Capital Outlay - PW
	27,861.00 
	
	28,000.00 
	
	(139.00)
	
	99.5% 

	
	
	Total Public Works
	1,072,436.46 
	
	1,222,817.00 
	
	(150,380.54)
	
	87.7% 

	
	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	140,000.00 
	
	(140,000.00)
	
	0.0% 

	
	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	20,000.00 
	
	(20,000.00)
	
	0.0% 

	
	
	
	Total I. Unreserved - Designated
	0.00 
	
	160,000.00 
	
	(160,000.00)
	
	0.0% 

	
	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	325,000.00 
	
	(325,000.00)
	
	0.0% 

	
	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	57,500.00 
	
	(57,500.00)
	
	0.0% 

	
	
	
	Total II. Reserved - Designated
	0.00 
	
	386,300.00 
	
	(386,300.00)
	
	0.0% 

	
	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	
	6045-01 · Debt Retirement - Bonds
	87,831.45 
	
	87,850.00 
	
	(18.55)
	
	99.98% 

	
	
	
	
	6046-01 · Debt Service - Interest
	21,476.98 
	
	21,500.00 
	
	(23.02)
	
	99.89% 

	
	
	
	
	6047-01 · Debt Service - Fees
	586.66 
	
	600.00 
	
	(13.34)
	
	97.78% 

	
	
	
	Total III. Debt Service
	109,895.09 
	
	109,950.00 
	
	(54.91)
	
	99.95% 

	
	
	
	IV. Unreserved Funds
	0.00 
	
	255,944.00 
	
	(255,944.00)
	
	0.0% 

	
	
	Total Reserves & Debt Service
	109,895.09 
	
	912,194.00 
	
	(802,298.91)
	
	12.05% 

	
	Total Expense
	
	2,339,526.20 
	
	3,447,190.00 
	
	(1,107,663.80)
	
	67.87% 

	Net Income
	
	
	247,677.51 
	
	0.00 
	
	247,677.51 
	
	100.0% 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


August 2008 Summary

	Cash Balances
	
	

	
	
	

	Bank of America - General Fund
	
	$47,204.52 

	Bank of America - Payroll Account
	
	33,980.86 

	MD Local Government Investment Pool
	
	1,016,949.32 

	Employee Holiday Fund
	
	15.00 

	Police Benevolence Fund
	
	10,375.59 

	BB&T Bank - CD
	
	4,042.91 

	Beautification Fund
	
	232.00 

	Petty Cash
	
	500.00 

	Soccer Field
	
	458.98 

	Thomas Tree Fund
	
	50.00 

	Total
	
	$1,113,809.18 


August 2008

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	Jul - Aug 08
	
	Budget
	
	$ Over Budget
	
	% of Budget

	Income
	
	
	
	
	
	
	
	
	

	
	General Fund Revenues
	
	
	
	
	
	
	

	
	
	I - Taxes
	
	
	
	
	
	
	

	
	
	
	4000-00 · Real Estate Tax Revenue
	96,499.61 
	
	1,902,000.00 
	
	(1,805,500.39)
	
	5.07% 

	
	
	
	4005-00 · Business Personal Property Tax
	4,748.21 
	
	45,000.00 
	
	(40,251.79)
	
	10.55% 

	
	
	
	4010-00 · Penalties & Interest on Taxes
	(4.02)
	
	2,000.00 
	
	(2,004.02)
	
	(0.2%)

	
	
	
	4020-00 · State Income Tax
	0.00 
	
	475,000.00 
	
	(475,000.00)
	
	0.0% 

	
	
	Total I - Taxes
	101,243.80 
	
	2,424,000.00 
	
	(2,322,756.20)
	
	4.18% 

	
	
	II - State Shared
	
	
	
	
	
	
	

	
	
	
	4015-00 · Highway Users
	3,298.70 
	
	142,000.00 
	
	(138,701.30)
	
	2.32% 

	
	
	
	4025-00 · Police Protection
	0.00 
	
	46,500.00 
	
	(46,500.00)
	
	0.0% 

	
	
	
	4030-00 · Bank Stock
	0.00 
	
	10,257.00 
	
	(10,257.00)
	
	0.0% 

	
	
	Total II - State Shared
	3,298.70 
	
	198,757.00 
	
	(195,458.30)
	
	1.66% 

	
	
	III - County
	
	
	
	
	
	
	

	
	
	
	4055-00 · Landfill Rebate
	0.00 
	
	6,250.00 
	
	(6,250.00)
	
	0.0% 

	
	
	Total III - County
	0.00 
	
	6,250.00 
	
	(6,250.00)
	
	0.0% 

	
	
	IV - Licenses & Permits
	
	
	
	
	
	
	

	
	
	
	4075-00 · Cable TV Franchise Payments
	0.00 
	
	24,000.00 
	
	(24,000.00)
	
	0.0% 

	
	
	
	4076-00 · Cable TV - Capital Equipment
	0.00 
	
	13,500.00 
	
	(13,500.00)
	
	0.0% 

	
	
	
	4080-00 · Building Permits & Fees
	336.30 
	
	2,000.00 
	
	(1,663.70)
	
	16.82% 

	
	
	Total IV - Licenses & Permits
	336.30 
	
	39,500.00 
	
	(39,163.70)
	
	0.85% 

	
	
	V - Miscellaneous
	
	
	
	
	
	
	

	
	
	
	4170-00 · Red Light Camera
	1,950.00 
	
	30,000.00 
	
	(28,050.00)
	
	6.5% 

	
	
	
	4085-00 · Accident Reports
	6.00 
	
	
	
	
	
	

	
	
	
	4090-00 · Tennis/Auto Stickers
	30.00 
	
	
	
	
	
	

	
	
	
	4095-00 · Rental License Fees
	9,480.00 
	
	15,000.00 
	
	(5,520.00)
	
	63.2% 

	
	
	
	4100-00 · Fines - Police
	40.00 
	
	4,500.00 
	
	(4,460.00)
	
	0.89% 

	
	
	
	4105-00 · Vehicle Release
	150.00 
	
	2,500.00 
	
	(2,350.00)
	
	6.0% 

	
	
	
	4120-00 · Interest Income
	2,298.74 
	
	37,500.00 
	
	(35,201.26)
	
	6.13% 

	
	
	
	4150-00 · Revenue -Miscellaneous
	0.16 
	
	1,000.00 
	
	(999.84)
	
	0.02% 

	
	
	
	4155-00 · Revenue - Recycling
	201.96 
	
	9,000.00 
	
	(8,798.04)
	
	2.24% 

	
	
	
	4160-00 · Sale of Asset
	3,000.00 
	
	 
	
	 
	
	 

	
	
	Total V - Miscellaneous
	17,156.86 
	
	99,500.00 
	
	(82,343.14)
	
	17.24% 

	
	
	VI - Prior Year's Surplus
	0.00 
	
	1,183,826.00 
	
	(1,183,826.00)
	
	0.0% 

	
	Total General Fund Revenues
	122,035.66 
	
	3,951,833.00 
	
	(3,829,797.34)
	
	3.09% 

	Total Income
	
	122,035.66 
	
	3,951,833.00 
	
	(3,829,797.34)
	
	3.09% 

	Expense
	
	
	
	
	
	
	
	
	

	
	General Government
	
	
	
	
	
	
	

	
	
	I - Personnel - Gen Govt
	
	
	
	
	
	
	

	
	
	
	A Salaries - General Government
	
	
	
	
	
	
	

	
	
	
	
	6105-01 · General Government - Reg
	14,701.46 
	
	115,000.00 
	
	(100,298.54)
	
	12.78% 

	
	
	
	
	6106-01 · General Government - OT
	0.00 
	
	
	
	
	
	

	
	
	
	
	6108-01 · General Government - Sick
	823.44 
	
	
	
	
	
	

	
	
	
	
	6109-01 · General Government - Vacation
	2,090.08 
	
	 
	
	 
	
	 

	
	
	
	Total A Salaries - General Government
	17,614.98 
	
	115,000.00 
	
	(97,385.02)
	
	15.32% 

	
	
	
	B - Payroll Tax & Benefits - GG
	
	
	
	
	
	
	

	
	
	
	
	6600-01 · Life Insurance - Employee - GG
	54.00 
	
	
	
	
	
	

	
	
	
	
	6605-01 · Health Insurance - GG
	3,715.38 
	
	
	
	
	
	

	
	
	
	
	6610-01 · Payroll Taxes - GG
	1,745.14 
	
	34,300.00 
	
	(32,554.86)
	
	5.09% 

	
	
	
	
	6615-01 · 401(k) Retirement - GG
	922.92 
	
	
	
	
	
	

	
	
	
	
	6625-01 · Unemployment Insurance - GG
	3.93 
	
	 
	
	 
	
	 

	
	
	
	Total B - Payroll Tax & Benefits - GG
	6,441.37 
	
	34,300.00 
	
	(27,858.63)
	
	18.78% 

	
	
	Total I - Personnel - Gen Govt
	24,056.35 
	
	149,300.00 
	
	(125,243.65)
	
	16.11% 

	
	
	II -Operating - Gen. Government
	
	
	
	
	
	
	

	
	
	
	6000-01 · ADA (Interpreters)
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	6005-01 · Accounting & Auditing
	2,372.75 
	
	6,500.00 
	
	(4,127.25)
	
	36.5% 

	
	
	
	6015-01 · Building Maintenance
	827.26 
	
	15,000.00 
	
	(14,172.74)
	
	5.52% 

	
	
	
	6020-01 · Building Utilities
	838.09 
	
	10,000.00 
	
	(9,161.91)
	
	8.38% 

	
	
	
	6025-01 · Cable
	(1,231.22)
	
	7,500.00 
	
	(8,731.22)
	
	(16.42%)

	
	
	
	6030-01 · Clerk (Recorder)
	250.00 
	
	3,500.00 
	
	(3,250.00)
	
	7.14% 

	
	
	
	6035-01 · Housing Inspector
	3,657.34 
	
	21,500.00 
	
	(17,842.66)
	
	17.01% 

	
	
	
	6050-01 · Elections
	0.00 
	
	2,500.00 
	
	(2,500.00)
	
	0.0% 

	
	
	
	6052-01 · Emergency Response
	0.00 
	
	500.00 
	
	(500.00)
	
	0.0% 

	
	
	
	6055-01 · Engineering Services
	8,800.00 
	
	20,000.00 
	
	(11,200.00)
	
	44.0% 

	
	
	
	6060-01 · Government Studies
	0.00 
	
	2,000.00 
	
	(2,000.00)
	
	0.0% 

	
	
	
	6063-01 · Fire Dept Donation
	0.00 
	
	9,000.00 
	
	(9,000.00)
	
	0.0% 

	
	
	
	6064-01 · IT Costs
	2,081.22 
	
	14,000.00 
	
	(11,918.78)
	
	14.87% 

	
	
	
	6065-01 · Insurance
	24,699.00 
	
	35,000.00 
	
	(10,301.00)
	
	70.57% 

	
	
	
	6070-01 · Legal Advertisement
	0.00 
	
	1,000.00 
	
	(1,000.00)
	
	0.0% 

	
	
	
	6075-01 · Legal Fees
	2,855.23 
	
	20,000.00 
	
	(17,144.77)
	
	14.28% 

	
	
	
	6080-01 · Travel
	0.00 
	
	12,000.00 
	
	(12,000.00)
	
	0.0% 

	
	
	
	6085-01 · Memberships and Dues
	4,453.91 
	
	5,000.00 
	
	(546.09)
	
	89.08% 

	
	
	
	6090-01 · Newsletter
	3,745.00 
	
	26,000.00 
	
	(22,255.00)
	
	14.4% 

	
	
	
	6095-01 · Office Expenses
	1,195.96 
	
	21,500.00 
	
	(20,304.04)
	
	5.56% 

	
	
	
	6099-01 · PTA Donation
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	6110-01 · Small Equipment
	0.00 
	
	4,000.00 
	
	(4,000.00)
	
	0.0% 

	
	
	
	6115-01 · Telephone
	718.57 
	
	11,200.00 
	
	(10,481.43)
	
	6.42% 

	
	
	
	6130-01 · Website
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	Total II -Operating - Gen. Government
	55,263.11 
	
	256,200.00 
	
	(200,936.89)
	
	21.57% 

	
	
	IV - Transit
	
	
	
	
	
	
	

	
	
	
	6125-07 · Transit - Call-A-Bus
	2,158.05 
	
	
	
	
	
	

	
	
	
	6126-01 · Transit - Salaries
	4,155.11 
	
	59,000.00 
	
	(54,844.89)
	
	7.04% 

	
	
	
	6610-07 · Payroll Tax - Transit
	338.44 
	
	
	
	
	
	

	
	
	
	6625-07 · Unemployment Insurance - Trans
	7.90 
	
	 
	
	 
	
	 

	
	
	Total IV - Transit
	6,659.50 
	
	59,000.00 
	
	(52,340.50)
	
	11.29% 

	
	Total General Government
	85,978.96 
	
	464,500.00 
	
	(378,521.04)
	
	18.51% 

	
	Police & Public Safety
	
	
	
	
	
	
	

	
	
	I - Police & PS - Personnel
	
	
	
	
	
	
	

	
	
	
	A - Salaries - P & PS
	
	
	
	
	
	
	

	
	
	
	
	6344-03 · Police - Vacation
	4,749.96 
	
	
	
	
	
	

	
	
	
	
	6345-03 · Police - Regular
	59,014.87 
	
	493,000.00 
	
	(433,985.13)
	
	11.97% 

	
	
	
	
	6346-03 · Police - OT
	3,869.76 
	
	
	
	
	
	

	
	
	
	
	6348-03 · Police - Holiday
	582.48 
	
	
	
	
	
	

	
	
	
	
	6349-03 · Police - Sick Plan
	1,076.58 
	
	 
	
	 
	
	 

	
	
	
	Total A - Salaries - P & PS
	69,293.65 
	
	493,000.00 
	
	(423,706.35)
	
	14.06% 

	
	
	
	B - Payroll Tax & Benefits - PS
	
	
	
	
	
	
	

	
	
	
	
	6600-03 · Life Insurance - Employee - PS
	206.56 
	
	
	
	
	
	

	
	
	
	
	6605-03 · Health Insurance - Police & PS
	18,230.32 
	
	
	
	
	
	

	
	
	
	
	6610-03 · Payroll Taxes - Police & PS
	5,633.10 
	
	189,860.00 
	
	(184,226.90)
	
	2.97% 

	
	
	
	
	6615-03 · 401(k) Retirement - Police & PS
	2,978.55 
	
	
	
	
	
	

	
	
	
	
	6625-03 · Unemployment Insurance - PS
	9.04 
	
	 
	
	 
	
	 

	
	
	
	Total B - Payroll Tax & Benefits - PS
	27,057.57 
	
	189,860.00 
	
	(162,802.43)
	
	14.25% 

	
	
	Total I - Police & PS - Personnel
	96,351.22 
	
	682,860.00 
	
	(586,508.78)
	
	14.11% 

	
	
	II - Police & PS - Operating
	
	
	
	
	
	
	

	
	
	
	5303-03 · Citations
	689.26 
	
	10,000.00 
	
	(9,310.74)
	
	6.89% 

	
	
	
	6300-03 · Bike Patrol
	0.00 
	
	200.00 
	
	(200.00)
	
	0.0% 

	
	
	
	6302-03 · Accreditation
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	6305-03 · Computer
	0.00 
	
	900.00 
	
	(900.00)
	
	0.0% 

	
	
	
	6315-03 · Police Supplies - Expendable
	893.36 
	
	5,000.00 
	
	(4,106.64)
	
	17.87% 

	
	
	
	6320-03 · Gasoline
	2,554.72 
	
	22,000.00 
	
	(19,445.28)
	
	11.61% 

	
	
	
	6325-03 · Medical Exams
	385.00 
	
	2,000.00 
	
	(1,615.00)
	
	19.25% 

	
	
	
	6327-03 · MILES Computer
	0.00 
	
	1,800.00 
	
	(1,800.00)
	
	0.0% 

	
	
	
	6329-03 · Mobile Data Terminals
	322.78 
	
	6,000.00 
	
	(5,677.22)
	
	5.38% 

	
	
	
	6330-03 · Meetings, Publications & Travel
	110.00 
	
	3,200.00 
	
	(3,090.00)
	
	3.44% 

	
	
	
	6340-03 · Radio Maintenance
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	6350-03 · Small Equipment - Police
	0.00 
	
	7,000.00 
	
	(7,000.00)
	
	0.0% 

	
	
	
	6351-03 · Uniforms
	
	
	
	
	
	
	

	
	
	
	
	6360-03 · Uniform Cleaning
	0.00 
	
	6,000.00 
	
	(6,000.00)
	
	0.0% 

	
	
	
	
	6365-03 · Uniform Purchase
	322.69 
	
	 
	
	 
	
	 

	
	
	
	Total 6351-03 · Uniforms
	322.69 
	
	6,000.00 
	
	(5,677.31)
	
	5.38% 

	
	
	
	6355-03 · Training
	88.13 
	
	3,000.00 
	
	(2,911.87)
	
	2.94% 

	
	
	
	6370-03 · Vehicle Maintenance
	449.74 
	
	8,500.00 
	
	(8,050.26)
	
	5.29% 

	
	
	Total II - Police & PS - Operating
	5,815.68 
	
	81,600.00 
	
	(75,784.32)
	
	7.13% 

	
	
	III - Police & PS - Cap. Outlay
	
	
	
	
	
	
	

	
	
	
	6342-03 · Radios - New
	0.00 
	
	20,000.00 
	
	(20,000.00)
	
	0.0% 

	
	
	
	6335-03 · Police Car
	0.00 
	
	25,050.00 
	
	(25,050.00)
	
	0.0% 

	
	
	Total III - Police & PS - Cap. Outlay
	0.00 
	
	45,050.00 
	
	(45,050.00)
	
	0.0% 

	
	Total Police & Public Safety
	102,166.90 
	
	809,510.00 
	
	(707,343.10)
	
	12.62% 

	
	Public Works
	
	
	
	
	
	
	

	
	
	I - Personnel - PW
	
	
	
	
	
	
	

	
	
	
	A - Salaries - PW
	
	
	
	
	
	
	

	
	
	
	
	6545-05 · Mechanic
	9,117.51 
	
	
	
	
	
	

	
	
	
	
	6550-05 · Public Works
	54,241.83 
	
	581,000.00 
	
	(526,758.17)
	
	9.34% 

	
	
	
	
	6551-05 · Public Works - OT
	96.63 
	
	
	
	
	
	

	
	
	
	
	6552-05 · Public Works - DT
	0.00 
	
	
	
	
	
	

	
	
	
	
	6553-05 · Contract Labor
	275.00 
	
	
	
	
	
	

	
	
	
	
	6554-05 · Public Works - Sick
	3,288.77 
	
	
	
	
	
	

	
	
	
	
	6555-05 · Public Works - Vacation
	5,857.09 
	
	 
	
	 
	
	 

	
	
	
	Total A - Salaries - PW
	72,876.83 
	
	581,000.00 
	
	(508,123.17)
	
	12.54% 

	
	
	
	B - Payroll Tax & Benefits - PW
	
	
	
	
	
	
	

	
	
	
	
	6600-05 · Life Insurance - Employee -PW
	324.00 
	
	
	
	
	
	

	
	
	
	
	6605-05 · Health Insurance
	36,673.86 
	
	
	
	
	
	

	
	
	
	
	6610-05 · Payroll Taxes - PW
	5,588.70 
	
	262,620.00 
	
	(257,031.30)
	
	2.13% 

	
	
	
	
	6615-05 · 401(k) Retirement - PW
	4,108.01 
	
	
	
	
	
	

	
	
	
	
	6625-05 · Unemployment Insurance - PW
	0.00 
	
	 
	
	 
	
	 

	
	
	
	Total B - Payroll Tax & Benefits - PW
	46,694.57 
	
	262,620.00 
	
	(215,925.43)
	
	17.78% 

	
	
	Total I - Personnel - PW
	119,571.40 
	
	843,620.00 
	
	(724,048.60)
	
	14.17% 

	
	
	II - Operating - Parks & Rec
	
	
	
	
	
	
	

	
	
	
	6225-02 · Park Bridge - Replacement
	0.00 
	
	80,000.00 
	
	(80,000.00)
	
	0.0% 

	
	
	
	6200-02 · Park Activities
	151.49 
	
	6,000.00 
	
	(5,848.51)
	
	2.53% 

	
	
	
	6203-02 · UPCA Grant
	5,000.00 
	
	5,000.00 
	
	0.00 
	
	100.0% 

	
	
	
	6209-02 · Tennis Courts
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	6210-02 · Tree Maintenance
	1,250.00 
	
	12,500.00 
	
	(11,250.00)
	
	10.0% 

	
	
	
	6215-02 · Tree Replacement
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	6220-02 · Upkeep of Park
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	6230-02 · Playing Field Maintenance
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	6245-02 · Historic District Signs
	48.86 
	
	
	
	
	
	

	
	
	
	6250-02 · Azalea Classic
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	Total II - Operating - Parks & Rec
	6,450.35 
	
	141,500.00 
	
	(135,049.65)
	
	4.56% 

	
	
	III - Operating - Streets
	
	
	
	
	
	
	

	
	
	
	6410-04 · Snow Removal Supplies
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	6415-04 · Street Lighting Upgrades
	0.00 
	
	5,000.00 
	
	(5,000.00)
	
	0.0% 

	
	
	
	6420-04 · Street Lights
	3,179.12 
	
	42,000.00 
	
	(38,820.88)
	
	7.57% 

	
	
	
	6425-04 · Street Repairs
	0.00 
	
	25,000.00 
	
	(25,000.00)
	
	0.0% 

	
	
	
	6435-04 · Street Trees - Replacement
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	
	6440-04 · Street Tree - Maintenance
	3,675.00 
	
	20,000.00 
	
	(16,325.00)
	
	18.38% 

	
	
	
	6450-04 · Traffic Calming
	0.00 
	
	10,000.00 
	
	(10,000.00)
	
	0.0% 

	
	
	Total III - Operating - Streets
	6,854.12 
	
	117,000.00 
	
	(110,145.88)
	
	5.86% 

	
	
	IV -  Operating - Gen./Sanit
	
	
	
	
	
	
	

	
	
	
	6546-05 · Travel & Dues
	0.00 
	
	3,000.00 
	
	(3,000.00)
	
	0.0% 

	
	
	
	Uniforms
	
	
	
	
	
	
	

	
	
	
	
	6575-05 · Uniform Rental
	764.86 
	
	12,000.00 
	
	(11,235.14)
	
	6.37% 

	
	
	
	Total Uniforms
	764.86 
	
	12,000.00 
	
	(11,235.14)
	
	6.37% 

	
	
	
	6500-05 · Gasoline
	2,557.06 
	
	35,000.00 
	
	(32,442.94)
	
	7.31% 

	
	
	
	6505-05 · Landfill
	4,554.55 
	
	75,000.00 
	
	(70,445.45)
	
	6.07% 

	
	
	
	6510-05 · Landfill - Compost (MD Environ)
	1,101.50 
	
	
	
	
	
	

	
	
	
	6515-05 · Medical Exams
	140.00 
	
	1,000.00 
	
	(860.00)
	
	14.0% 

	
	
	
	6530-05 · Pest Control
	0.00 
	
	15,000.00 
	
	(15,000.00)
	
	0.0% 

	
	
	
	6535-05 · Recycling Costs
	1,189.50 
	
	1,000.00 
	
	189.50 
	
	118.95% 

	
	
	
	6540-05 · Recycling - Appliances (Univ)
	210.00 
	
	
	
	
	
	

	
	
	
	6560-05 · Tools, Supplies & Equipment
	531.90 
	
	10,000.00 
	
	(9,468.10)
	
	5.32% 

	
	
	
	6580-05 · Vehicle Maintenance
	5,082.93 
	
	40,000.00 
	
	(34,917.07)
	
	12.71% 

	
	
	
	6585-05 · Work & Storage Space
	3,555.00 
	
	38,000.00 
	
	(34,445.00)
	
	9.36% 

	
	
	Total IV -  Operating - Gen./Sanit
	19,687.30 
	
	230,000.00 
	
	(210,312.70)
	
	8.56% 

	
	
	V - Capital Outlay - PW
	
	
	
	
	
	
	

	
	
	
	6503-05 · Capital Equipment
	0.00 
	
	65,000.00 
	
	(65,000.00)
	
	0.0% 

	
	
	Total V - Capital Outlay - PW
	0.00 
	
	65,000.00 
	
	(65,000.00)
	
	0.0% 

	
	Total Public Works
	152,563.17 
	
	1,397,120.00 
	
	(1,244,556.83)
	
	10.92% 

	
	Reserves & Debt Service
	
	
	
	
	
	
	

	
	
	I. Unreserved - Designated
	
	
	
	
	
	
	

	
	
	
	6600-08 · Vehicle Replacement
	0.00 
	
	150,000.00 
	
	(150,000.00)
	
	0.0% 

	
	
	
	6610-08 · Tree Replacement
	0.00 
	
	40,000.00 
	
	(40,000.00)
	
	0.0% 

	
	
	Total I. Unreserved - Designated
	0.00 
	
	190,000.00 
	
	(190,000.00)
	
	0.0% 

	
	
	II. Reserved - Designated
	
	
	
	
	
	
	

	
	
	
	6620-08 · Road & Sidewalk
	0.00 
	
	350,000.00 
	
	(350,000.00)
	
	0.0% 

	
	
	
	6630-08 · Cemetery
	0.00 
	
	3,800.00 
	
	(3,800.00)
	
	0.0% 

	
	
	
	6640-08 · Cable Capital Equipment
	0.00 
	
	71,000.00 
	
	(71,000.00)
	
	0.0% 

	
	
	Total II. Reserved - Designated
	0.00 
	
	424,800.00 
	
	(424,800.00)
	
	0.0% 

	
	
	III. Debt Service
	
	
	
	
	
	
	

	
	
	
	6045-01 · Debt Retirement - Bonds
	0.00 
	
	94,500.00 
	
	(94,500.00)
	
	0.0% 

	
	
	
	6046-01 · Debt Service - Interest
	0.00 
	
	16,750.00 
	
	(16,750.00)
	
	0.0% 

	
	
	
	6047-01 · Debt Service - Fees
	0.00 
	
	600.00 
	
	(600.00)
	
	0.0% 

	
	
	Total III. Debt Service
	0.00 
	
	111,850.00 
	
	(111,850.00)
	
	0.0% 

	
	
	IV. Unreserved Funds
	0.00 
	
	554,053.00 
	
	(554,053.00)
	
	0.0% 

	
	Total Reserves & Debt Service
	0.00 
	
	1,280,703.00 
	
	(1,280,703.00)
	
	0.0% 

	Total Expense
	
	340,709.03 
	
	3,951,833.00 
	
	(3,611,123.97)
	
	8.62% 

	
	
	
	
	
	(218,673.37)
	
	0.00 
	
	(218,673.37)
	
	100.0% 


Attachment 5B.   REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk
Attachment 5C.  REPORT ON THE DEPARTMENT OF PUBLIC WORKS – 

Mickey Beall, Director
Town of University Park

Public Works Report

September 15, 2008

1. Community eCycling Event—Saturday, October 18th at the UP Elementary circle.  Residents will be able to recycle many types of household electric and electronic items free of charge.  A list of acceptable/unacceptable items will be maintained on the Town website and updated as questions come in.

2. Curbside Leaf Collection—October 14th- Dec 19th.  DPW crews will again conduct curbside collection of leaves this Fall

3. Historic District Signs—The missing sign on Tennyson Rd. has been replaced.

4. New Schedule—The DPW is operating under its new collection schedule.  There have been some minor difficulties but, in all, the first 2 weeks have gone very well.

5. Traffic Accident – The Public Works Department trash truck was involved in an accident last Friday, September 12, while trash was being collected from the homes along southbound US Route 1. A pick-up truck rear-ended the packer body trash truck while the packer body trash truck was stopped along US Route 1. The outside rear step on the driver’s side of the truck was damaged, but neither the packer body of the truck or any Public Works Department employee suffered any other injury.  
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