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MEETING OF

UNIVERSITY PARK MAYOR AND COMMON COUNCIL

UNIVERSITY PARK ELEMENTARY SCHOOL

4315 UNDERWOOD STREET

7:30 P.M.

      March 31, 2008
                                             REGULAR SESSION

1.  CALL TO ORDER: Mayor Tabori at 7:30pm
Present:
Ms. Mallino, Mr. Lucas, Ms. McPherson, Mr. Dudinsky, Ms. Fischer, Mr. Carpenter 

Excused: 
Ms. Winton 

Absent:
None
2.  PLEDGE OF ALLEGIANCE was led by Ms. Fischer

3.  APPROVAL OF THE AGENDA

Moved by:  
Mr. Carpenter

Seconded by:  Mr. Dudinsky
Yea:  6



Nay:   
0

4.  APPROVAL OF MINUTES:  
March 3, 2008 Meeting

Moved by:  
Ms. Mallino

Seconded by:  Mr. Lucas
Yea:  5



Nay:   
0
Abstain: 1 (Dudinsky)
5.  MAYOR’S REPORT – To be held over until April 7, 2008

Mayor Tabori said that the negotiations to move the Public Works vehicles to People’s Supply would take place tomorrow at Town Hall.  
6.  PUBLIC COMMENT

A town resident asked if he could provide input to the FY09 Town budget. Mayor Tabori asked the gentleman to please bring his comments to Town Hall tomorrow.   
7.  REPORT ON POLICE DEPARTMENT ACTIVITIES- Chief Michael Wynnyk – To be held over until April 7, 2008

8.  REPORT ON THE DEPARTMENT OF PUBLIC WORKS – Mickey Beall, Director – To be held over until April 7, 2008

9.  NEW BUSINESS

A. APPLICATION TO CONDUCT TEST BORINGS FOR WSSC’S PHASE III WATER MAIN REPLACEMENT PROJECT ON EAST-WEST HIGHWAY, ADELPHI ROAD, AND QUEENS CHAPEL ROAD BETWEEN TUCKERMAN AND SHERIDAN

           (WSSC, Felicia James, Phase III Project Manager)


Motion: To approve the application for a permit to conduct test borings on Queens Chapel Road between Tuckerman and Sheridan.

Moved by:  
Ms. Mallino

Seconded by:  Ms. Fischer
Yea:  6



Nay:  0  

B.
APPLICATION FOR A PERMIT TO EXCAVATE AND REPLACE OR RELOCATE WATER MAINS ON FOREST HILL DRIVE, SHERIDAN STREET, AND TUCKERMAN STREET AS PART OF WSSC’S PHASE II WATER MAIN REPLACEMENT PROJECT.


(WSSC, Felicia James, Phase II Project Manager)

Motion: To approve the application by WSSC to excavate the streets of Forest Hill Drive, Sheridan, and Tuckerman for the purpose of installing new water mains. Language will be added to point #28 of the permit to cover the special condition on the restoration of the streets to determine who will perform the paving, to formally define the relationship between WSSC and the Town, and to state when the paving agreement must be in place. 

Moved by:  
Mr. Carpenter

Seconded by:  Ms. Mallino
Yea: 5 



Nay: 1 (Dudinsky)   
Mayor Tabori noted that approximately 30% of the water main lines and street roadway are affected by this work. 

Ms. Felicia James, P.E., WSSC Project Manager, presented a series of PowerPoint slides that discussed the details of the work WSSC proposes to perform. The water pipes in University Park are cast iron and are approaching or already exceed 80 years in age. In attendance from WSSC were Mr. Steven Law, Project Manager for Phase I of the project; Mr. John White, Communications; and Mr. Jeff Andrews, Contract Manager. Attending as WSSC engineering consultants were Mr. Thomas Fegley, P.E., AMT and Assoc., Inc.; and Mr. Jeffrey Ziegenfuss, Wilson T. Ballard Company.

Mr. Dudinsky asked where the street cuts and excavations would be made, in addition to the paved road surface. Ms. James said that on Forest Hill Drive and 40th the water pipes are located inside the curb within the public right-of-way. This is also the case for the water lines along Clagett Road. 

Mr. Carpenter asked what the maximum time for water outages would be. Ms. James said that the WSSC standard for outages is a maximum of eight hours. Mr. Carpenter asked if there would water outages overnight. Ms. James said no. WSSC is presently doing water pipe replacements in Berwyn Heights and Chevy Chase, if the Town of University Park wanted to check in with those municipalities on their experiences with water line replacement. 

Mr. Dudinsky asked Ms. James about the certainty of her construction schedule estimates. Ms. James said these are budgetary estimates. The contracts have not been put out for bid yet. After the contract was awarded, the winning bidder would refine their estimates. The WSSC does impose a completion date on the contractor, and has a liquidated damages fee of $571 per day for work that runs over schedule. Mayor Tabori said that the permits would have a specific expiration date. If the work continued past the expiration date, WSSC would have to apply for an extension. The Council and Ms. James discussed how the work crews typically carry out the construction. The crew will usually dig up only the amount of pipe that can be replaced in one day. The crew would not dig up the entire length of a street at one time. Ms. James said that WSSC is required to keep all roads accessible at all times – although some delays may occur; to maintain access to businesses and homes; and to cover any open trenches each night with steel plates. Mayor Tabori asked about fire hydrant connections. Ms. James said a temporary hydrant connection will be put in service if a main to a hydrant is shut off. 

Mr. Lucas asked about the size of the pipe running from the main water line to the house meter. Ms. James said some are one inch diameter, some are ¾ inch. All replacements will be one inch diameter. 1.5 inch diameter piping is used when two houses share a connection from the street. Ms. McPherson requested information on the project carried out along 44th between Van Buren and Queens Chapel Road approximately 10 years ago. Was this a water pipe relining, or a full replacement? Ms. James said she would get that information for Ms. McPherson.  

Mr. Carpenter asked when the other water lines in University Park would be replaced. Ms. James said there were several criteria considered, including break history and diameter of the line. The priority is to replace 6 inch lines first, then eight and ten inch diameter pipes. Ms. McPherson asked if the water pressure into the homes would change once the pipes were replaced. Ms. James said the water pressure would not exceed residential limits, and was not aware of problems of this nature occurring. 

The Council and Ms. James discussed the timing of the work on the water lines along Underwood Street, to avoid interfering with the times when University Park Elementary School is in session. This may not be a problem if the school draws water from the water line on Queens Chapel Road. 

Mr. Carpenter asked what recourse town residents had if there was damage to private property. Ms. James said there should be no impact to private property, as the water lines are located in the right-of-way. The WSSC will work with the Town Arborist in cases where trees are in the public right-of-way on or near the water lines. 

Ms. Mallino raised the point about sanitary sewer ‘Y’ connections that need to be replaced. 4301 and 4303 Underwood Street share a ‘Y’ connection that is causing problems and backups for the homeowners. This needs to be replaced during the work on Underwood Street. 

Mayor Tabori spoke about how the permit language was composed. He emphasized that the permit restricts the hours of operation to 9am to 3:30pm. Construction traffic has been restricted to certain routes through the Town, and there are requirements for the overnight storage of trucks and work equipment. The permit will also include an agreement on how the pavement restoration will be done – either by WSSC, or the monies WSSC would spend will be paid to the Town to carry out the full restoration of the affected streets. Mayor Tabori said this agreement has to be in place before the work is started. 

Mr. Dudinsky asked what the normal agreement was between WSSC and towns on the replacement of pavement. Mr. White of WSSC said that WSSC usually did an evaluation of the condition of the streets. Based on his observations of the streets in University Park, he would typically propose a half-width mill and overlay. About a third of the towns WSSC is working with are using MOUs, the remaining 2/3 are being repaved by WSSC. Mr. Dudinsky asked if the monies reimburse the town to repair half the street, or the whole street. Mr. Andrews said half the street, then said it depends on the condition of the street. If the street had been resurfaced in the last five years, then WSSC would be looking to do the whole street. Mr. Andrews noted the excavations usually stay on one side of the street; the excavation does not cross the street. 

In response to a question from Mr. Dudinsky, Ms. James said the ballpark cost estimates for Phase I are $1.7 million, and Phase II are $1.5 million, for a total of 3 miles of road. Mr. Andrews said that the ballpark estimate for repaving is $100,000 per lane per mile. Mr. Andrews noted that on road surfaces showing alligator cracks, a mill and overlay repair is only good for a year or two per inch without repairs to the road base. This would mean a two-inch overlay would begin to exhibit alligator cracking in two to four years. In response to Mr. Dudinsky’s question, Mr. Andrews pointed out that the mill and overlay monies are separate from the permanent patch the contractor puts in place after installing the new water pipe. The permanent patch brings the street up to structural integrity. 

Mayor Tabori proposed that the Council be included in the negotiation and discussion of the paving Memorandum of Understanding (MOU). Town Attorney Ms. Ferguson clarified the legal issues around the MOU. 

Mr. White of WSSC said that municipalities usually enter into the MOU after construction is completed. The pipe replacement contractor would do the permanent patch. There would be a follow-up paving to mill and resurface across the entire lane or across the entire road width. Town Attorney Ms. Ferguson said that the Town would want to nail down now the option to either have WSSC do the paving or to have the equivalent monies turned over to the Town at the completion of the work.
C.
APPLICATION FOR A PERMIT TO EXCAVATE AND REPLACE OR RELOCATE WATER MAINS ON 44TH AVENUE, BEECHWOOD ROAD, CLAGETT ROAD, OAKRIDGE ROAD, PINE WAY, AND UNDERWOOD STREET AS PART OF WSSC’S PHASE I WATER MAIN REPLACEMENT PROJECT.


(WSSC, Dr. Steven Law, Phase I Project Manager)

Motion: To approve the application by WSSC to excavate the streets of 44th Avenue, Beechwood, Clagett Road, Oakridge, Pineway, and Underwood for the purpose of installing new water mains. Language will be added to point #28 of the permit to cover the special condition on the restoration of the streets to determine who will perform the paving, to formally define the relationship between WSSC and the Town, and to state when the paving agreement must be in place.

Moved by:  
Ms. Mallino

Seconded by:  Mr. Carpenter
Yea: 5 



Nay: 1 (Dudinsky)   


D.  PRESENTATION BY DOUGLAS DUNCAN, VICE PRESIDENT FOR ADMINISTRATIVE AFFAIRS, UNIVERSITY OF MARYLAND AT COLLEGE PARK, ON THE EAST CAMPUS DEVELOPMENT PROJECT.

Mr. Doug Duncan addressed the Council and the Mayor on the status of the East Campus Development project, a 38-acre redevelopment of the area bounded by Ritchie Coliseum to the south, Route 1 to the west, Paint Branch Parkway to the north, and the railroad tracks to the east. The project is currently entering the design phase. The total development will consist of 2000 apartment units; 420,000 square feet of retail space; and a 200-bed hotel. Mr. Duncan reviewed the East Campus Redevelopment Community Review Steering Committee Principles for East Campus. The project is planned to achieve LEEDS Silver certification. 

Mr. Duncan acknowledged that transportation, especially traffic on Route 1, is a key concern. The location of the Purple line station for East Campus has been identified, at Ritchie Coliseum. The path through campus from Prienkert Hall to Ritchie Coliseum is still under discussion. The University is considering a shuttle bus along Route 1 from Ikea to Franklins in Hyattsville, to help take the pressure off the traffic.  

Ms. Mallino asked if there was a timeline for seeking State funds. Mr. Duncan said that state funding was being sought for the Birchmere only. The parking will be funded through a Tax Incentive Fund (TIF). Mayor Tabori raised the point about support for local businesses, citing item 4b in the East Campus Redevelopment Community Review Steering Committee Principles document. Mr. Lucas raised the concern about the Purple line running through the railroad underpass. Mr. Duncan said the state was preparing to put out an alternate analysis this month. 

The timeline for the construction is to relocate the industrial facilities (bus depot, police department) to the area around Comcast Center next year. The power plant will stay in place and in operation. Phase 1 is planned to break ground in 2010, and complete in 2011 with half of the housing units, the hotel, and the office space. 

E.  APPLICATION FOR A PERMIT TO COMPLETE THE CONSTRUCTION OF A GARAGE FACING THE ALLEY. (Nelson/Coggins, 6518 40th Ave)  Ward 2

Town Attorney Ms. Ferguson provided background on this application. She said the original application was to demolish an existing garage and build a new structure. The height of the new structure and use of the structure was a source of many discussions between the Town, the neighbors, the architect, and the County. The property is sited on a slant, which does affect the measurement of the height. Ms. Ferguson said the height limit for a garage in a residential area is 15 feet. 

Mr. Shawn Pierson, Architect, and Mr. Calvert Steuart, owner’s attorney, and Ms. Orinda Nelson and Mr. Coggins, property owners, addressed the Council and the Mayor. Mr. Pierson reviewed his perspective on the history of the permit. In his view this is not a two story space, but a one story garage that meets the 15 foot requirement. He spoke to the details of the process he followed in consulting with Town Hall as well as the Prince George’s County Permits office to clarify the matters raised and to resolve the stop work orders that were issued. Based on the annotated drawings, presented to Council, representing a valid re-issued permit from Prince George’s County, the owner is seeking a Town permit to move forward with construction. 

In response to questions from Mr. Dudinsky, Ms. Nelson said the structure was for residential use only, with no business use. 

Town Attorney Ms. Ferguson raised the point that the drawings still contain references that would need to be removed. There are interior walls shown, and references to the finishes for the attic area ready for finish by the owner. She asked questions the number of duplex outlets on the second level and about the drawing lines shown on the attic level. Do these represent interior walls? Are there any separate rooms? Mr. Pierson said there were no interior walls; the drawing lines represented the support for the pair of smaller gable dormer windows being put in place of each wider single window currently on the structure. Town Attorney Ms. Ferguson asked if as-built drawings would be provided to the Town. Mr. Pierson said they would be. Town Attorney Ms. Ferguson asked when the existing garage would come down. Mr. Pierson said the existing brick garage would come down at the same time as the final site clean-up. After discussion, he agreed to language in the permit that specified the existing garage would be removed within 60 days of the final inspection on the new structure. Town Attorney Ms. Ferguson asked that the Town be allowed to participate in the final inspection of the structure. Mr. Pierson agreed. 

Mayor Tabori said an Executive Session would be held between April 7 and April 21. After the Executive Session, an open meeting will be held, with a public roll-call vote.   


Motion: To approve/disapprove the application for a permit to complete the construction of a new garage and tear down the existing garage Lots 11 & 12 on Block 21 at 6518 40th Avenue.
Moved by:  



Seconded by:  

Yea:  



Nay:   


                          No vote was taken on this motion.


10.  ADJOURNMENT at 10:15pm



Submitted by: ______________________






    John Rogard Tabori

                                                                        Mayor
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